
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

Canutillo ISD 
 
Special Board Meeting 
 
Monday, March 5, 2018 6:00 PM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agenda of Special Board Meeting 
 

The Board of Trustees 
Canutillo ISD 

 

 

 

A Special Board Meeting of the Board of Trustees of Canutillo ISD will be held March 5, 2018, 

beginning at 6:00 PM in the Canutillo ISD Administration Office - 7965 Artcraft - El Paso, 

Texas. 

 

The subjects to be discussed or considered or upon which any formal action may be taken are as 

listed below. Items do not have to be taken in the order shown on this meeting notice. 

 

1. GENERAL FUNCTIONS  

A. Call to Order  

B. Roll Call  

2. BOARD BUSINESS   

A. Discussion regarding the 2018-2019 Preliminary Proposed Budget. 

Presenter: M. Piekarski 

4 

B. Discussion and recommendation regarding staffing guidelines.  

Presenter: M. Carrasco 

23 

3. EXECUTIVE SESSION 
The meeting is to be closed under Texas Government Code Sections  551.071, 

551.072 and 551.074  

 

A. Discussion regarding administration's recommendation for the new Technology 

Director. 

 

B. Discussion regarding potential sale of real property.   

C. Discussion with legal counsel regarding MASBA complaint. 32 

4. NEW BUSINESS (continued)  

A. Discussion and possible action to approve administration's recommendation of 

the new Technology Director. 

 

B. Discussion and possible action regarding potential sale of real property.  

C. Discussion and possible action regarding MASBA complaint.   

5. ADJOURNMENT  

 



 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 

will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 

Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 

sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting.  

 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on __________________, at 

____________. 
 

 

__________________________________ 

Sonia Gomez, For the Board of Trustees 
 



Preliminary Proposed Budget Update
Fiscal Year 2019

March 5, 2018
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BUDGET PRIORITIES

 Balanced Budget
 Additional Personnel Funding 

(approx. $1.2 million)
 2% Compensation Package

(approx. $1.5 million all funds)
 Additional Security
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HISTORICAL DATA ENROLLMENT/ADA 
(Preliminary 1% average increase districtwide) 

2014-2015 2015-2016 2016-2017 2017-2018 (1) 2018-2019 (1)
PEIMS Fall Snapshot 5,888 6,012 6,064 6,219 6,233
Refined ADA 5,454.02 5,555.39 5,577.00 5,908.05 5,921.35
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(1) ADA is projected at 95% of enrollment, and
2018 enrollment is based on weekly enrollment reports from the Associate Superintendent’s Office
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PRELIMINARY 2019 ENROLLMENT PROJECTIONS
(PENDING BOUNDARY CHANGES)

7

Enrollment projections for 2019 are based  on an estimated 1% growth rate, enrollment trends for the previous three years 
as well as weekly enrollment reports from the Associate Superintendent’s Office

2019   
PRELIMINARY 2018 CHANGE

PROJECTION ENROLLMENT
CANUTILLO HIGH SCHOOL 1,505 1,546 (41)

NORTHWEST EARLY COLLEGE HIGH 
SCHOOL

363 332 31 

CANUTILLO MIDDLE SCHOOL 600 533 67 
ALDERETE MIDDLE SCHOOL 769 657 112 
CANUTILLO ELEMENTARY 593 574 19 
DAVENPORT ELEMENTARY 362 402 (40)
DAMIAN ELEMENTARY 522 508 14 
CHILDRESS ELEMENTARY 383 431 (48)
GARCIA ELEMENTARY 506 460 46 
REYES ELEMENTARY 630 557 73 

TOTAL 6,233 6,000 233 

CAMPUS
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FUND 101

		SFE FOOD SERVICE
FUND 101



				2017 Audited Actual				2018 Adopted Budget				2019 Proposed Preliminary



		Revenue and Fund Balance

		5700 - Local and Intermediate Sources		$369,771				$80,000				$92,500

		5800 - State Program Revenues		119,550				108,000				25,000

		5900 - Federal Program Revenues		5,443,476				4,225,098				4,407,851

		Total Revenues		5,932,797				4,413,098				4,525,351

		Fund Balance

		Total Sources		5,932,797				4,413,098				4,525,351



		Expenditures:

		11 - Instruction						0

		12 - Instructional Resources & Media Svcs						-

		13 - Curriculum & Staff Development						-

		21 - Instructional Leadership						-

		23 - School Leadership						-

		31 - Guidance, Counseling, & Evaluation Svcs						-

		32 - Social Work Services						-

		33 - Health Services						-

		34 - Student Transportation						-

		35 - Food Services		5,528,568				4,473,098				4,275,351

		36 - Extracurricular Activities						-

		41 - General Administration						-

		51 - Facilities Maintenance and Operations		225,000				240,000				250,000

		52 - Security and Monitoring Services						-

		53 - Data Processing Services						-

		61 - Community Services						-

		71 - Debt Service						-

		81 - Facilities Acquisition and Construction		0				-

		99 - Other Intergovernmental Charges						-

		Total Uses		5,753,568				4,713,098				4,525,351



		Revenues and Other Sources Over Expenses		$179,229				($300,000)				$0
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FUND 199

		GENERAL FUND
FUNDS 185, 196, 199



				2017 Audited Actual				2018 Adopted Budget				2019 Proposed Preliminary





		Revenue and Fund Balance

		5700 - Local and Intermediate Sources		$21,498,483				$23,231,134				$24,183,366				-3.94%		952,232

		5800 - State Program Revenues		31,419,352				32,299,964				32,078,082				0.69%		(221,882)

		5900 - Federal Program Revenues		668,329				715,000				767,000				-6.78%		52,000

		Total Revenues		53,586,164				56,246,098				57,028,448				-1.37%		782,350

		Fund Balance

		Total Sources		53,586,164				56,246,098				57,028,448



		Expenditures:

		11 - Instruction		31,381,297				32,392,776				33,271,848				-2.64%		879,072				65.34%				1,011,479		3.12%				2.71%		62,150		15		932,250

		12 - Instructional Resources & Media Svcs		724,334				704,967				722,769				-2.46%		17,802				1.42%				(19,367)		-2.75%				2.53%

		13 - Curriculum & Staff Development		560,677				553,589				545,261				1.53%		(8,328)				1.12%				(7,088)		-1.28%				-1.50%

		21 - Instructional Leadership		957,771				919,715				889,097				3.44%		(30,618)				1.86%				(38,056)		-4.14%				-3.33%

		23 - School Leadership		3,524,026				3,670,264				3,651,858				0.50%		(18,406)				7.40%				146,238		3.98%				-0.50%

		31 - Guidance, Counseling, & Evaluation Svcs		1,928,008				1,927,329				1,931,920				-0.24%		4,591				3.89%				(679)		-0.04%				0.24%

		32 - Social Work Services		180,755				173,065				159,948				8.20%		(13,117)				0.35%				(7,690)		-4.44%				-7.58%

		33 - Health Services		817,948				810,725				780,740				3.84%		(29,985)				1.64%				(7,223)		-0.89%				-3.70%

		34 - Student Transportation		1,914,234				1,697,076				1,646,054				3.10%		(51,022)				3.42%				(217,158)		-12.80%				-3.01%

		35 - Food Services		0				0				0						0								0		0.00%				ERROR:#DIV/0!

		36 - Extracurricular Activities		1,514,509				1,611,595				1,603,895				0.48%		(7,700)				3.25%				97,086		6.02%				-0.48%

		41 - General Administration		3,043,001				2,994,505				2,948,589				1.56%		(45,916)				6.04%				(48,496)		-1.62%				-1.53%

		51 - Facilities Maintenance and Operations		6,024,443				5,903,468				5,924,656				-0.36%		21,188								(120,975)		-2.05%				0.36%

		52 - Security and Monitoring Services		445,528				435,602				428,965				1.55%		(6,637)				0.88%				(9,926)		-2.28%				-1.52%

		53 - Data Processing Services		1,661,983				1,616,607				1,687,915				-4.22%		71,308				3.26%				(45,376)		-2.81%				4.41%

		61 - Community Services		47,799				32,472				29,933				8.48%		(2,539)				0.07%				(15,327)		-47.20%				-7.82%

		71 - Debt Service		377,555				385,443				390,000				-1.17%		4,557								7,888		2.05%				1.18%

		81 - Facilities Acquisition and Construction		17,000				36,900				35,000						(1,900)								0		0.00%				-5.15%

		99 - Other Intergovernmental Charges		376,203				380,000				380,000				0.00%		0								3,797		1.00%				0.00%

		Total Uses		55,497,071				56,246,098				57,028,448				-1.37%		782,350				100.00%		782,350		749,027		1.33%				1.39%

																																ERROR:#DIV/0!

																																ERROR:#DIV/0!

		Revenues and Other Sources Over Expenses		($1,910,907)				$0				$0						0				0.00%		50,298,792		1,910,907		ERROR:#DIV/0!				ERROR:#DIV/0!





		NUMBER OF STUDENTS		5,882				6,007				6,233

		COST PER STUDENT		$9,435				$9,363				$9,149

		ADMIN COST RATIO		11.56%				11.00%				10.52%



&Z&F
		Prepared by A Cereceres




FUND 599

		DEBT SERVICE
FUND 599



				2017 Audited Actual				2018 Adopted Budget				2019 Proposed Preliminary



		Revenue and Fund Balance

		5700 - Local and Intermediate Sources		$6,492,272				$6,898,375				$7,245,959

		5800 - State Program Revenues		902,801				405,711				405,711

		5900 - Federal Program Revenues

		Total Revenues		7,395,073				7,304,086				7,651,670

		Fund Balance

		Total Sources		7,395,073				7,304,086				7,651,670

		Expenditures:

		11 - Instruction						$                               -

		12 - Instructional Resources & Media Svcs						-

		13 - Curriculum & Staff Development						-

		21 - Instructional Leadership						-

		23 - School Leadership						-

		31 - Guidance, Counseling, & Evaluation Svcs						-

		32 - Social Work Services						-

		33 - Health Services						-

		34 - Student Transportation						-

		35 - Food Services						-

		36 - Extracurricular Activities						-

		41 - General Administration						-

		51 - Facilities Maintenance and Operations						-

		52 - Security and Monitoring Services						-

		53 - Data Processing Services						-

		61 - Community Services						-

		71 - Debt Service		7,395,073				7,304,086				7,651,670

		81 - Facilities Acquisition and Construction						-

		99 - Other Intergovernmental Charges						-

		Total Uses		7,395,073				7,304,086				7,651,670





		Revenues and Other Sources Over Expenses		$0				$0				$0
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Sheet1



		Payroll 12/09/2016		$1,696,367.63

		Wire on  12/08/2016 compared to 12/13/2016		 5 days in advance

		Lone Star Annual Rate		0.890%

		Lone Star Daily Rate		0.0020%

		Rate for 5 Days		0.0120%

		Interest 		$206.82		$203.56

		Payroll 12/21/2016		$1,622,138.50

		Wire on  12/20/2016 compared to 12/28/2016		11 days in advance

		Lone Star Annual Rate		0.8000%

		Lone Star Daily Rate		0.0020%

		Rate for 9 Days		0.0200%

		Interest		$319.98
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		CAMPUS		2019   PRELIMINARY		2018		CHANGE

				PROJECTION		ENROLLMENT

		CANUTILLO HIGH SCHOOL		1,505		1,546		(41)

		NORTHWEST EARLY COLLEGE HIGH SCHOOL		363		332		31

		CANUTILLO MIDDLE SCHOOL		600		533		67		??

		ALDERETE MIDDLE SCHOOL		769		657		112

		CANUTILLO ELEMENTARY		593		574		19

		DAVENPORT ELEMENTARY		362		402		(40)

		DAMIAN ELEMENTARY		522		508		14

		CHILDRESS ELEMENTARY		383		431		(48)		??

		GARCIA ELEMENTARY		506		460		46

		REYES ELEMENTARY		630		557		73

		TOTAL		6,233		6,000		233







PROPERTY TAX VALUE TRENDS
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PROJECTED PROPERTY TAX REVENUES
2018-2019

AVERAGE DAILY ATTENDANCE 5,921

PROPERTY TAX RATES: ($1.53)

MAINTENANCE & OPERATIONS (M&O) $1.17

INTEREST & SINKING (I&S) $0.36

PROJECTED PROPERTY VALUES, AT A 5% INCREASE OF THE 2017 CERTIFIED 
VALUES OF $2,028,487,081

$ 2,129,911,435

PROJECTED M&O REVENUE = PAV/$100 x $1.17  x 94.5% COLLECTION 
RATE

$ 23,549,366

PROJECTED I & S REVENUE = PAV/$100 X $0.36 X 94.5% COLLECTION RATE $7,245,959

9
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PROJECTED REVENUE LESS 
EXPENDITURES FOR 2018-2019

GENERAL FUND
(EXCLUDING FOOD SERVICE)

10

Estimated Revenues $ 57,028,448

Preliminary Proposed Expenditures $ 57,028,448

Estimated Revenues Over (Under) Expenditures $              -0-

Optimum Fund Balance for FY19 = $17,478,298
FY18 Projected Ending Fund Balance (Including Inventory) = $13,284,718 
FY19 Projected Ending Fund Balance (Including Inventory) = $13,284,718

13
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Optimum Fund Balance GF = 2 months expenditures 9,504,741 – Delayed state 7,973,557
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Administrative Cost Ratio Acceptable Ratio for Maximum Points

Instructional Leadership (21) + General Administration (41)

Instruction (11) + Library (12) + Curriculum/Staff Dev (13) + Guidance/Counseling (31)
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FUNCTION DESCRIPTION OF FUNCTION
2017-2018

 AS AMENDED
2018-2019

 PROPOSED BUDGET
INCREASE 

(DECREASE)
11 INSTRUCTION 32,392,776 33,271,848 879,072
12 INSTRUCTIONAL RESOURCES & MEDIA 704,967 722,769 17,802
13 STAFF/CURRICULUM DEVELOPMENT 553,589 545,261 (8,328)
21 INSTRUCTIONAL ADMINISTRATION 919,715 889,097 (30,618)
23 SCHOOL LEADERSHIP 3,670,264 3,651,858 (18,406)
31 GUIDANCE & COUNSELING SERVICES 1,927,329 1,931,920 4,591
32 SOCIAL WORK SERVICES 173,065 159,948 (13,117)
33 HEALTH SERVICES 810,725 780,740 (29,985)
34 STUDENT TRANSPORTATION 1,697,076 1,646,054 (51,022)
35 FOOD SERVICE 0 0 0
36 COCURRICULAR ACTIVITIES 1,611,595 1,603,895 (7,700)
41 GENERAL ADMINISTRATION 2,994,505 2,948,589 (45,916)
51 PLANT MAINTENANCE & OPERATIONS 5,903,468 5,924,656 21,188
52 SECURITY & MONITORING SERVICES 435,602 428,965 (6,637)
53 DATA PROCESSING SERVICES 1,616,607 1,687,915 71,308
61 COMMUNITY SERVICES 32,472 29,933 (2,539)
71 DEBT SERVICE 385,443 390,000 4,557
81 FACILITIES ACQUISITION/CONSTRUCTION 36,900 35,000 (1,900)
99 OTHER INTER-GOVERNMENTAL CHARGES 380,000 380,000 0

M&O BUDGET TOTALS $56,246,098 $57,028,448 $782,350

35 FOOD SERVICE 4,473,098 4,275,351 (197,747)
51 PLANT MAINTENANCE & OPERATIONS 240,000 250,000 10,000
81 FACILITIES ACQUISITION/CONSTRUCTION 0 0 0

FOOD SERVICE BUDGET TOTALS $4,713,098 $4,525,351 ($187,747)

71 DEBT SERVICE 7,304,086 7,651,670 347,584
I&S BUDGET TOTALS $7,304,086 $7,651,670 $347,584

Budget Allocation by Function

12

15


By Org 1XX, EXC FS

		FUNCTION		DESCRIPTION OF FUNCTION		2017-2018
 AS AMENDED		2018-2019
 PROPOSED BUDGET		INCREASE (DECREASE)

		11		INSTRUCTION		32,392,776		33,271,848		879,072

		12		INSTRUCTIONAL RESOURCES & MEDIA		704,967		722,769		17,802

		13		STAFF/CURRICULUM DEVELOPMENT		553,589		545,261		(8,328)

		21		INSTRUCTIONAL ADMINISTRATION		919,715		889,097		(30,618)

		23		SCHOOL LEADERSHIP		3,670,264		3,651,858		(18,406)

		31		GUIDANCE & COUNSELING SERVICES		1,927,329		1,931,920		4,591

		32		SOCIAL WORK SERVICES		173,065		159,948		(13,117)

		33		HEALTH SERVICES		810,725		780,740		(29,985)

		34		STUDENT TRANSPORTATION		1,697,076		1,646,054		(51,022)

		35		FOOD SERVICE		0		0		0

		36		COCURRICULAR ACTIVITIES		1,611,595		1,603,895		(7,700)

		41		GENERAL ADMINISTRATION		2,994,505		2,948,589		(45,916)

		51		PLANT MAINTENANCE & OPERATIONS		5,903,468		5,924,656		21,188

		52		SECURITY & MONITORING SERVICES		435,602		428,965		(6,637)

		53		DATA PROCESSING SERVICES		1,616,607		1,687,915		71,308

		61		COMMUNITY SERVICES		32,472		29,933		(2,539)

		71		DEBT SERVICE		385,443		390,000		4,557

		81		FACILITIES ACQUISITION/CONSTRUCTION		36,900		35,000		(1,900)

		99		OTHER INTER-GOVERNMENTAL CHARGES		380,000		380,000		0

				M&O BUDGET TOTALS		$56,246,098		$57,028,448		$782,350



		35		FOOD SERVICE		4,473,098		4,275,351		(197,747)

		51		PLANT MAINTENANCE & OPERATIONS		240,000		250,000		10,000

		81		FACILITIES ACQUISITION/CONSTRUCTION		0		0		0

				FOOD SERVICE BUDGET TOTALS		$4,713,098		$4,525,351		($187,747)



		71		DEBT SERVICE		7,304,086		7,651,670		347,584

				I&S BUDGET TOTALS		$7,304,086		$7,651,670		$347,584
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Sheet1

				Budget		Actual

		FY 2014		30,031,348		28,936,260

		FY 2015		30,869,269		29,337,673

		FY 2016		31,774,064		30,192,881

		FY 2017		31,381,297		31,330,787

		FY 2018		32,394,302





















Budget	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	30031348	30869269	31774064	31381297	32394302	



Organization Name Organization

2017 - 2018 
Personnel 
Adopted 
Budget

2017 - 2018 
Operation 
Adopted 
Budget

2017 - 2018 
Total Adopted 

Budget

2018 - 2019 
Proposed 
Personnel

2018 -2019 
Proposed 
Operation

2018-2019 
Proposed 

Budget
Increase 

(Decrease)
Canutillo High School 001          9,005,992          1,025,174        10,031,166          8,913,506             996,991          9,910,497 (120,669)
Northwest Early College H.S 003          1,820,522             380,944          2,201,466          1,933,221             382,614          2,315,835 114,369 
Canutillo Middle School 041          3,613,842             233,588          3,847,430          3,623,762             227,894          3,851,656 4,226 
Alderete Middle School 042          3,678,371             275,192          3,953,563          3,752,777             361,211          4,113,988 160,425 
Canutillo Elementary 101          3,434,562             143,772          3,578,334          3,418,472             173,531          3,592,003 13,669 
Davenport Elementary 102          2,513,902             158,495          2,672,397          2,451,054             124,572          2,575,625 (96,772)
Damian Elementary 103          3,015,561             166,329          3,181,890          2,842,833             173,159          3,015,991 (165,899)
Childress Elementary 104          2,588,842             162,267          2,751,109          2,688,514             124,968          2,813,481 62,372 
Garcia Elementary 105          2,417,608             145,790          2,563,398          2,566,546               73,791          2,640,337 76,939 
Reyes Elementary 106          2,886,698             178,852          3,065,550          3,109,098               98,146          3,207,244 141,694 
Summer School 699               11,483               42,584               54,067               11,504             200,000             211,504 157,437 
 Total Campuses  $    35,282,078  $      2,583,777  $    37,865,855  $    35,311,287  $      2,936,876  $    38,248,163  $         382,308 

Net Average: 1.00%

Budget Allocation by Campus
FY 2019 Proposed

(pending boundry changes)

*Note: Proposed Personnel Pending FY2019 Position Initialization by Human Resources
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Sheet1

		Budget Allocation by Campus

		FY 2019 Proposed

		(pending boundry changes)



		Organization Name		Organization		2017 - 2018 Personnel Adopted Budget		2017 - 2018 Operation Adopted Budget		2017 - 2018 Total Adopted Budget		2018 - 2019 Proposed Personnel		2018 -2019 Proposed Operation		2018-2019 Proposed Budget		Increase (Decrease)

		Canutillo High School		001		9,005,992		1,025,174		10,031,166		8,913,506		996,991		9,910,497		(120,669)

		Northwest Early College H.S		003		1,820,522		380,944		2,201,466		1,933,221		382,614		2,315,835		114,369

		Canutillo Middle School		041		3,613,842		233,588		3,847,430		3,623,762		227,894		3,851,656		4,226

		Alderete Middle School		042		3,678,371		275,192		3,953,563		3,752,777		361,211		4,113,988		160,425

		Canutillo Elementary		101		3,434,562		143,772		3,578,334		3,418,472		173,531		3,592,003		13,669

		Davenport Elementary		102		2,513,902		158,495		2,672,397		2,451,054		124,572		2,575,625		(96,772)

		Damian Elementary		103		3,015,561		166,329		3,181,890		2,842,833		173,159		3,015,991		(165,899)

		Childress Elementary		104		2,588,842		162,267		2,751,109		2,688,514		124,968		2,813,481		62,372

		Garcia Elementary		105		2,417,608		145,790		2,563,398		2,566,546		73,791		2,640,337		76,939

		Reyes Elementary		106		2,886,698		178,852		3,065,550		3,109,098		98,146		3,207,244		141,694

		Summer School		699		11,483		42,584		54,067		11,504		200,000		211,504		157,437

		Total Campuses				$   35,282,078		$   2,583,777		$   37,865,855		$   35,311,287		$   2,936,876		$   38,248,163		$   382,308



																Net Average:		1.00%



				*Note: Proposed Personnel Pending FY2019 Position Initialization by Human Resources









PROJECTED REVENUE LESS 
EXPENDITURES FOR 2018-2019

FOOD SERVICE FUND ONLY

15

Estimated Revenues $ 4,525,351

Preliminary Expenditures $ 4,520,351

Estimated Revenues Over (Under) Expenditures $     5,000

Note: The Food Service Fund is self-sustaining

Optimum Fund Balance for FY19 = $1,130,088
FY18 Projected Ending Fund Balance (Including Inventory) = $375,934 
FY19 Projected Ending Fund Balance (Including Inventory) = $380,934

18

Presenter
Presentation Notes
INCREASED PROJECTED REV FROM MAR $944k
REDUCED ESTIMATED EXP FROM MAR $475K
DIFFERENCE REDUCED BY $1.419 M
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Nonspendable (1) Restricted Committed Assigned Unsassigned Total Inc (Dec) in
Unassigned

2015 Actual $348,465 $1,930,305 $0 $0 $10,475,439 $12,754,209 $2,545,912
2016 Actual $403,311 $749,104 $917,006 $350,000 $9,884,396 $12,303,817 ($591,043)
2017 Actual $338,560 $827,080 $0 $0 $11,417,169 $12,582,809 $1,532,773
2018 Budgeted $403,311 $727,080 $0 $0 $12,395,012 $13,525,403 $977,843
2019 Projected $403,311 $807,080 $0 $0 $12,400,012 $13,610,403 $5,000
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$3,000,000

$6,000,000
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GENERAL FUND –FUND BALANCES
(INCLUDES FOOD SERVICE)

(1) Nonspendable Fund Balance includes Food Service inventory and prepaids
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PROJECTED REVENUE LESS 
EXPENDITURES FOR 2017-2018

DEBT SERVICE FUND ONLY

17

Estimated Revenues $ 7,245,959

Preliminary Expenditures $ 7,245,959

Estimated Revenues Over (Under) Expenditures $                0

Note: The Debt Service Fund is self-sustaining and funded by the I& S tax rate20

Presenter
Presentation Notes
INCREASED PROJECTED REV FROM MAR $944k
REDUCED ESTIMATED EXP FROM MAR $475K
DIFFERENCE REDUCED BY $1.419 M



Budget Adoption Timeline
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