
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

Canutillo ISD 
 
Finance/Audit/Facilities/Planning Committee Meeting 
 
Wednesday, April 20, 2016 5:30 PM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agenda of Finance/Audit/Facilities/Planning Committee 
Meeting 
Special Work Session 
The Board of Trustees 
Canutillo ISD 

 

 

 

A Finance/Audit/Facilities/Planning Committee Meeting of the Board of Trustees of Canutillo 

ISD will be held April 20, 2016, beginning at 5:30 PM in the Canutillo ISD Administration 

Office - 7965 Artcraft - El Paso, Texas. 

 

The subjects to be discussed or considered are as listed below. Items do not have to be taken in 

the order shown on this meeting notice. 

 

1. GENERAL FUNCTIONS  

A. Call to Order  

B. Roll Call 

Laure Searls, Chairperson; Adrian Medina and Rachel Quintana 

 

 

2. COMMITTEE BUSINESS 

All committee business items are for discussion and possible formulation of 

recommendation to the Board of Trustees 

 

A. REPORTS  

1. 2016- 2017 Budget Updates. 

Presenter: A. Zuniga 
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2. Debt Service Financial Forecast. 

Presenter: R. Mejia\ M. Piekarski 

 

B. FINANCE  

Presenter: A. Zuniga 

 

1. Discussion and recommendation that will allow CISD to exercise its option 

to extend current contract  which was awarded on May 26, 2015 as RFP # 

15-10 Food Service Management Company with Southwest Foodservice 

Excellence, LLC for a second one year term available as part of this 

contract award.  The recommended term will expire June 

30, 2017.  Please Note: Item was postponed from March 2016 meeting 

Presenter: M. Piekarski/V. Campbell 
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2. District Monthly Financials for March 2016 

Presenter: A. Zuniga 

66 

3. Warrant List for March 2016 

Presenter: A. Zuniga 

67 



4. Donations 

Presenter: A. Zuniga 

68 

5. Budget Amendments 

Presenter: A. Zuniga 

84 

6. Discussion and recommendation to approve athletic apparel for district 

wide sports programs utilizing Ysleta ISD contract # 216030CSP through 

BSN Sports LLC.  Total amount not to exceed $50,000. Canutillo ISD 

entered into an inter-local agreement with YISD for purchasing initiatives 

in May 2010.  

Presenter: S. Brooks/V. Campbell 

91 

7. E Rate Program Updates  

a. Discussion and recommendation to approve second year voluntary 

extension with Level 3 Communications to provide internet access and 

continue participating in the E-Rate program through RFP 

#359650001151832.  Total Amount $68,928. 

Presenter: T. Flores/V. Campbell 

113 

b. Discussion and recommendation to approve the execution of year 2 of a 

3 year contract with DIR for Telecommunication Services, which 

include WAN (Gigaman), POT (Single phone lines) through E-Rate 

program FY19.  Total amount $231,835.88 

Presenter: T. Flores/V. Campbell 

118 

c. Discussion and recommendation to approve the basic phone services 

(local and long distance) utilizing DIR-TEX-AN-NG-CSA-006 

Cooperative Contract to continue participating in the E-Rate program.  

Total Amount $18,000. 

Presenter: T. Flores/V. Campbell 

121 

8. Discussion and recommendation to approve external audit agreement and 

to assign engagement to RPC CPA’s and Consultants, LLP who recently 

merged with White Samaniego and Campbell, LLC the awarded vendor 

under RFQ #13-10 Annual Financial Audit Services which was approved 

on May 21, 2013.  

Presenter: M. Piekarski / V. Campbell 

201 

9. Discussion and recommendation to approve contracted services from 

Presidio Networked Solutions, LLC to provide contracted services for the 

IT department, utilizing DIR Cooperative Contract # DIR-SDD-2241.  

Total Amount $16,895. 

Presenter: T. Flores/V. Campbell 

217 

10. Discussion and recommendation to approve contracted services from 

Identity Automation to implement and identity access management 

solutions utilizing DIR Cooperative Contract #  DIR-SDD-2035.  Total 

amount not to exceed $25,000. 

Presenter: T. Flores/V. Campbell 

226 

11. Discussion and recommendation to approve the replacement of the backup 260 



and recovery software/hardware utilizing cooperative contract 

vendors.  Total Amount $10,906.16. 

Presenter: T. Flores/V. Campbell 

12. Discussion and recommendation regarding the construction of a CTE Barn 

for the Ag Program. 

Presenter: J. Massie 

277 

13. Discussion and recommendation regarding the purchase of a tractor for the 

Facilities and Maintenance Department.   

Presenter: P. Galaviz 

281 

C. AUDIT 
Presenter: H. Rodriguez 

 

1. Compliance Calendar 

Presenter: H. Rodriguez 

286 

2. Status of the risk assessment and discussion of the development of the 

2016-2017 Internal Audit Plan 

Presenter: H. Rodriguez 

287 

D. FACILITIES/SAFETY & SECURITY   

1. Discussion regarding the possibility of offering incentives to the Facilities, 

Maintenance, Transportation, Safety and Security Departments.    

Presenter: B. Vasquez 

 

2. Discussion and recommendation regarding a request for additional services 

by Carl Daniel Architects for the Reyes Elementary School Project  

Presenter: B. Vasquez. 

288 

E. PLANNING COMMITTEE 
Presenter: R. Leon 

 

1. Discussion and recommendation regarding Resolutions calling for state and 

federal legislative support for Central Appraisal District Reform.   

Presenter: R. Leon 

293 

3. COMMUNITY INPUT 

Comments/Input from community members on items discussed by the 

Finance/Audit/Facilities/Planning Committee 

 

4. ADJOURNMENT  

 



 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 

will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 

Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 

sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting.  

 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on __________________, at 

____________. 
 

 

__________________________________ 

Sonia Gomez, For the Board of Trustees 
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Monthly 
Happenings 

SFE Monthly Happenings- 1 

1	

Kevin Gutierrez 
Director of  Regional Operations 
SFE  
Mobile: (575) 202-0085 
Email: kevin.gutierrez@sfellc.org 

I have met with campus improvement committees at Canutillo High School and at Garcia 
Elementary School to address and answer questions. I have also met with teachers at Bill 
Childress Elementary to address and answer their questions regarding our programs. 
 
ü   Each campus committee/teacher committee was provided with an overview of  our 

program (which is shared in the subsequent pages of  this board update packet).  

ü  At Bill Childress I continue to tailor the menu monthly. As part of  the 
discussion with the faculty at Bill Childress Elementary I will meet with 
parents/teachers on Friday April 8th to work in cohesion with them to plan the 
May menu. Our previous menus were planned based on feedback from the 
student council/cafeteria manager. We stand by our commitment to excellence! 

ü  A Farmers’ Market is being conducted from April 6-8th at all Canutillo ISD Elementary 
Schools. Students are being introduced to various local and exotic fruits. Students are 
provided with a nutritional overview of  the items being served and are being provided 
with a coloring/drawing packet as well.  

ü   On April 14th, the parents/faculty will receive a presentation on Breakfast in the 
Classroom at Reyes Elementary School at 9 am and 5pm. We will provide an overview 
of  Breakfast in the Classroom and will answer any questions regarding the program. 

ü  We are completing the application packet to begin the Child and Adult Care Food 
Program (CACFP) in the fall. This program will be centered around providing a free 
supper/dinner to all students free of  charge. The program will provide a full dinner meal 
to students and service a need in the community. 

ü  A grant was received by the school district which was “Let’s Move Salad Bars to 
Schools” by the Chef  Anne Foundation. This grant will provide all schools a new salad 
bar with the total value of  donated salad bars estimated at $22,000.  

ü  Date of  receipt of  the new salad bars is TBD. The salad bars are being donated 
by sponsoring national companies. It is estimated that we will receive them 
prior to the start of  the 2016-17 School Year. 

 

 

 

 

Jeff  Hudson 
Food Service Director 
SFE 
Office: (915) 877-7560 
Mobile: (915) 920-1460 
Email: jehudson@canutillo-isd.org 

Food Service Update 
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Monthly 
Happenings 

SFE Monthly Happenings- 2 

2	Canutillo Farmers’ Market 
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Monthly 
Happenings 

SFE Monthly Happenings- 3 

Canutillo Farmers’ Market 
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Monthly 
Happenings 

SFE Monthly Happenings- 4 

Canutillo Farmers’ Market 
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Monthly 
Happenings 

SFE Monthly Happenings- 5 

Canutillo Farmers’ Market 
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Monthly 
Happenings 

SFE Monthly Happenings- 6 

 
ü   Canutillo High School 

ü  Prediction: 250-300 students served daily 5pm-6pm (Monday-Thursday); Fridays as designated by administrators 

ü  Alderete Middle School 

ü  Prediction: 100-150 students served daily 5pm-6pm (Monday-Thursday); Fridays as designated by administrators 

ü  Canutillo Middle School 

ü  Prediction: 100-150 students served daily 5pm-6pm (Monday-Thursday); Fridays as designated by administrators 

ü  Canutillo Elementary School 

ü  Prediction: 75-100 students served daily 5pm-6pm (Monday-Thursday); Fridays as designated by administrators 

ü   *Per TDA, 5pm is the earliest available start time for the dinner program. Several Principals expressed concern/interest for the start 
time to begin at 4:45 to allow students to eat that were participating in tutoring. I am currently working with TDA to see if  this start 
time will be allowed. 

ü   All students/children under the age of  18 are eligible to receive a reimbursable meal. There are no application forms for parents or 
guardians to fill out. All afternoon meals are served in a group setting, at no cost to the child or the child’s parents/guardians. 

ü  Each student will receive four components for a dinner meal which are : 1 milk, 2 fruits/vegetables, 1 grain/bread item and 1 meat 
item. 

ü  District reimbursement for the supper program. The district will be reimbursed at the rate of  $3.07 per reimbursable meal 
sold. Based on predictions we are looking at $170,000-$200,000 of reimbursed revenue for the district for the 2016-17 School 
Year (before employee labor hours/food costs) once the program is initiated. 

ü  Potential concerns/conflicts is the bus schedule. Ideally the dinner/supper program will be considered when planning pickup times 
during the 2016-17 to increase student participation and to ensure that students are given an opportunity to eat dinner. 

ü  Upon program approval, we will work with Facilities to resolve potential conflicts in time.  

 

 

 

 

Afterschool Dinner/Supper Program 
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Monthly 
Happenings 

SFE Monthly Happenings- 7 

We would like to take the time to respond to some of  the concerns that were presented during the Finance Committee meeting 
conducted on March 16, 2016. 
 
ü   Menu items. All of  our menu items meet and/or exceed national guidelines for student meals. We pride ourselves in 

delivering quality and tasteful dishes to the students that are both healthy and nutritious. We also provide every campus with 
a salad bar to promote healthy eating. 

ü  To address concerns about entrées that students are not receptive too. We address this concern daily, weekly and 
during all monthly managerial meetings by focusing on the following: 

ü  Surveys are sent to students for input and if  a menu item is not well received by a majority of  students then 
we adjust our menu accordingly. 

ü  Managers are asked monthly during the monthly manager meeting and menus are adjusted accordingly. 

ü  Managers are also relied upon daily to inform the Food Service Director of  any products that students are 
throwing away in large quantities 

ü  Examples of  actions taken: 

ü  Sweet & Sour Chicken removed from the menu based on survey results. 

ü  Los Cabbos brand burrito was removed from the menu. 

ü  The claim that our company uses subpar foods. We use national brands and offset costs to the district with support of  our 
APC’s purchasing power. Nationally recognized brands such as Tyson Foods, Kellogg’s and Foster Farms are used almost 
daily in the district for processed items.   

ü  The claim that our company uses subpar meat; specifically 85/15 ground beef. 

ü  85/15 commodity ground beef  is used by school districts nationwide and is the standard USDA approved raw beef  
utilized in numerous recipes (see subsequent recipe page) 

ü  The USDA Commodity program is a national initiative that provides school districts with an entitlement for food 
purchases. School districts use an approved commodity list (see subsequent commodity page) to offset food costs. 
Schools use the provided commodity products to plan healthy menus with. Surveys are completed the previous 
school year and districts determine which commodity products to purchase based on their entitlement funds. 

 

 

Addressing Finance Committee Concerns 
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Monthly 
Happenings 

SFE Monthly Happenings- 8 

Menu Requirements for K-5 Breakfast 

All	K-5	Breakfast	meals	
must	offer	these	items	
each	day.	

All	K-5	Breakfast	meals	
must	meet	all	of	these	
weekly	standards.	

Example	of	a	K-5	weekly	
meal	standard	that	is	not	
in	compliance.	 15



Monthly 
Happenings 

SFE Monthly Happenings- 9 

ü After our menus have met all of  the nutritional requirements for the week on the 
previous page, it is still necessary for them to meet compliance in the aggregated 
summary.  

ü The aggregated summary must be met for the menu to be approved. If  the 
overall weekly average has too many or too few calories then it will not be 
approved. The same thing goes for the sodium and saturated fat. 

 

 

Our Strict Menu Standards 

All	K-5	Breakfast	meals	
must	also	pass	these	
aggregate	weekly	
standards	on	calories,	
sodium	and	saturated	fat.	
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Monthly 
Happenings 

SFE Monthly Happenings- 10 

Menu Requirements for K-5 Lunch 

All	K-5	lunches	must	meet	these	requirements.	
Please	note	the	difference	in	the	requirements	
from	breakfast	to	lunch.	There	is	also	a	
difference	in	requirements	by	age	group.	
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SFE Monthly Happenings- 11 

11	

ü http://www.fns.usda.gov/sites/default/files/fdd/USDA_Foods_Available_List.pdf  

 

USDA Foods Available (Commodity) 
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Monthly 
Happenings 

SFE Monthly Happenings- 12 

Entrées  
utilizing USDA Ground Beef 

This	is	a	sampling	of	our	recipes	that	uFlize	USDA	
ground	beef.	
	
When	we	menu	non-processed	commodity	items,	
we	are	ensuring	that	students	are	being	served	a	
homemade	entrée.	Simultaneously,		we	are	also	
saving	the	district	money	by	using	Federal	
enFtlement	dollars	on	quality	products.	
	
Every	day	we	make	fresh	menu	items	by	uFlizing	
USDA	approved	raw	ground	beef,	chicken	fajita	
strips	etc.		
	
We	strive	to	make	as	many	homemade	items	as	
possible	to	provide	tasty	homemade	meals	to	
students.	
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Monthly 
Happenings 

SFE Monthly Happenings- 13 

Examples of Products 
Purchased 
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Monthly 
Happenings 

SFE Monthly Happenings- 14 

14	Looking Forward 
 
ü   We are currently working on receiving final product pricing for necessary 

Breakfast in the Classroom items to begin the program on May 16th at all 
elementary and middle school campuses.  

ü  Roving Chefs will be conducted at Canutillo Elementary School and Reyes 
Elementary School. 

ü  I will continue to seek out grant funding to improve Canutillo Food Services. 
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To: Martha Piekarski, Chief Financial Officer   04/11/16 
 
From: Jeffrey Hudson, Food Service Director 
 
Subject: Canutillo Food Services Budget 2015-16 
 
 
Mrs. Piekarski, 
 
School Year 2015-16 projected end of year balance: 
 
Total Revenue           $3,873,936.00 
Total Expenses  $4,298,975.00 
Expected Return  $ - 425,039.00 

 
The original budget accounted for inclusion of Canutillo ISD schools participating in 
Breakfast in the Classroom which would provide for a significant increase to 
breakfast and in turn would provide greater revenue for the district. As the decision 
was made to only conduct Breakfast in the Classroom at one school site; we 
anticipate a loss to the district of - $425,039.00 which excludes capital expenses at 
Northwest Early College High School and Reyes Elementary. 
 
 
 

 
Jeff Hudson 
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To: Martha Piekarski 
 
From: Jeffrey Hudson, Food Service Director 
 
Subject: Canutillo Food Services Budget 2016-17 
 
 
Mrs. Piekarski, 
 
The budget for the Canutillo Food Services 2016-17 is the following: 
 
Total Revenue           $5,856,768.00 
Total Expenses  $5,753,568.00 
Expected Return  $   103,200.00 
 
The original budget that was input into TEAMS did not account for the inclusion of 
all elementary and middle schools in Breakfast in the Classroom. 
 
 
 
 
Jeff Hudson 
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56.45% 232

43.55% 179

69.70% 283

30.30% 123

Q1 Do you know in advance what will be on
the menu for the week?

Answered: 411 Skipped: 2

Total 411

Q2 Are you provided with a variety of menu
selections to choose from daily?

Answered: 406 Skipped: 7

Total 406

Q3 If there is a concern in regard to the food
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Food Service Management Company Questionnaire - RFP #15-10
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31.83% 120

42.97% 162

25.20% 95

being served, does your concern get
addressed?

Answered: 377 Skipped: 36

Total 377

Q4 If there is a concern with the food safety
procedures, quality or preparedness; does

your concern get addressed?
Answered: 373 Skipped: 40

Never
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Always
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Food Service Management Company Questionnaire - RFP #15-10
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32.17% 120

32.98% 123

34.85% 130

20.48% 77

64.89% 244

14.63% 55

Total 373

Q5 How often does your child/student finish
the food being served daily?

Answered: 376 Skipped: 37

Total 376

Q6 Have you been given the opportunity to
provide recommendations and if so were
they considered as part of the menu or

marketing?
Answered: 369 Skipped: 44
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Food Service Management Company Questionnaire - RFP #15-10
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18.97% 70

81.03% 299

23.76% 91

46.21% 177

23.76% 91

6.27% 24

Total 369

Q7 How do you rate the quality of food
currently being served this school year?

Answered: 383 Skipped: 30
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were...

No. I have not
been given t...
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50.54% 188

49.46% 184

39.01% 142

60.99% 222

Total 383

Q8 Does the food being served meet your
nutritional standards?

Answered: 372 Skipped: 41

Total 372

Q9 Would you recommend Southwest Food
Service Excellence, LLC, to your friends or

family?
Answered: 364 Skipped: 49

Total 364
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51.72% 15

48.28% 14

58.62% 17

41.38% 12

Q1 ¿Sabe usted de antemano lo que va a
estar en el menú para la semana?

Answered: 29 Skipped: 0

Total 29

Q2 ¿Se le proporciona una variedad de
selección del menú para elegir todos los

días
Answered: 29 Skipped: 0

Total 29
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42.86% 12

35.71% 10

21.43% 6

Q3 ¿Si hay una preocupación o molestia en
lo que respecta a la comida que se sirve, se

le da atención?
Answered: 28 Skipped: 1

Total 28

Q4 ¿Si hay una preocupación con los
procedimientos de seguridad alimentaria, la
calidad o la preparación, se le da atención?

Answered: 28 Skipped: 1
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28.57% 8

35.71% 10

35.71% 10

33.33% 9

59.26% 16

7.41% 2

Total 28

Q5 ¿Con qué frecuencia se termina su hijo /
estudiante la comida que se sirve a diario?

Answered: 27 Skipped: 2

Total 27

Q6 ¿Se le ha dado a usted la oportunidad
de proporcionar recomendaciones y si es
así, fueron consideradas como parte del

menú o la comercialización?
Answered: 26 Skipped: 3
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23.08% 6

76.92% 20

33.33% 9

40.74% 11

18.52% 5

7.41% 2

Total 26

Q7 ¿Cómo califica la calidad de la comida
que se sirve actualmente este año escolar?

Answered: 27 Skipped: 2
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37.04% 10

62.96% 17

20.00% 5

80.00% 20

Total 27

Q8 ¿La comida que se sirve satisface sus
expectativas de nutrición?

Answered: 27 Skipped: 2

Total 27

Q9 ¿Recomendaría Southwest Food Service
Excellence, LLC a sus amigos o familiares?

Answered: 25 Skipped: 4

Total 25
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o indekel,  Canutillo Independent School District 
<0  7965 Artcraft Road 	 Mailing Address: P. O. Box 100 

IF,  El Paso, Texas 79932 	 Canutillo, Texas 79835 

CAREER AND TECHNICAL EDUCATION 
	 Tel: (915) 877-7563 

TO: 	Dr. Pedro Galaviz 
Superintendent 

XC: 	Dr. Veronica Vigil 
Associate Superintendent 

FROM: 	Jan Massie 
Director, Career and Technical Education 

RE: 	Construction of CTE Barn Ag. Program 

DATE: 	April 11, 2016 

Jan Massie 
Director 

(915) 877-7575 

jmassiePcanutillo-isd.org  

The Canutillo Independent School District does not discriminate on the basis of race, color, national origin, gender, age or disability in its employment practices, 
or in providing education services, activities and programs, including technical education programs. For more information regarding the Canutillo Independent 
School District policy of non-discrimination contact: Executive Director of Human Resources, (915) 877-7423, 7965 Artcraft Rd., El Paso, TX. 79932. 

El Distrito Escolar lndependiente de Canutillo no discrimina en cuanto a raza, color, origen, genero, edad o discpacidad en lo que se refiere a sus practices de 
empleo, o al proveer servicios, actividades y programas educativos y vocacionales. Para mayor informacion respecto a la politica de no discriminaciOn de 
Distrito Escolar lndependiente de Canutillo, favor de contactuar  a:  Director Ejecutivo  de Recursos Humanos, (915) 877-7423, 7965 Artcraft Rd., El Paso, 
TX 79932. 
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CTE BARN 
 
 
Project Site Address 
6523 Westside Road (across from Garcia elementary) 

 
CTE Program: Ag Department 
The CTE Director, Mr. Ron Gil, Ag students and parents requests that the Board of Trustees approve the 
construction of a 60x80 metal building (barn) and a 60x20 attached siding to serve as a hay shed at 6523 Westside 
Road.  In addition we request that the 15.43 acres and the 10.20 acres located at 6523 Westside Road (located in 
the county) be designated as a “farm” for use by the Ag department and that the acreage not be offered for sale now 
or in the future.   

 
Scope of work 
The objective of this project is to purchase and construct a new metal building 60x80 with an attachment of 60x20 
to be used as a hay shed.  The building would be a permanent construction with a reinforced concrete foundation, 
concrete floor slab, and structural steel frame with mechanical and electrical systems, a storm drainage system and 
utilities.  The building is designed to store farm equipment, have a shop area and provide a classroom area for 
students.  
 
Current Working Rough Estimate:  to be provided upon request by the Board of Trustees. 
 
Funding Source:  to be determined 
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List of equipment to be stored in barn: 

1. Tractor/John Deere Tractor with loader 

2. 348 Series John Deere Baler with attachments 

3. Procart Deluxe Cartedwheel Rake 

4. Gooseneck trailer (built by Ag students) 

5. Stock trailer (built by Ag students) 

6. Livestock panels 

7. Livestock Scales 

8. Raw steel 

9. Livestock feeders 

10. Feed 

11. Seed 

12. Herbicides 

13. Back pack sprayer 

14. Farm spray rig 

15. Handtools (rakes, shovels, hoes, post hole diggers) 

16. Unsold hay 

$117,163.88 

21,259.70 

8,153.00 
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Cost Incurred by CTE for property at 6523 Westside Rd. $69,872.00 

Receipts provided: 

Acosta Drilling Inc. 

Well/P0# 218549 $37,225.00 

PO# 225679: $ 3700.00 

$40,925.00 

Grande Construction Inc. 

Concrete ditch/P0# 217089 $13,650.00 

Irrigation gates/P0# 217089 $ 2,360.00 

Irrigation gates/P0#218540 $ 1,770.00 

$17,780.00 

El Paso Electric Company 

Transformer/PO#218931 $ 8,267.33 

$ 8,267.33 

Stipend/Gil $ 2,900.00 

$ 2,900.00 

Cost Incurred by Ag Student Organization Activity fund for Westside property  $6,372.50 

Deputy Farms 

Laser work/P0#229220 $ 5,000.00 

Forage Seeds $ 1,140.00 

Polaris AC seeds $ 	232.50 
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Canutillo ISD - Internal Audit
Compliance Calendar - April 2016

Project Name FY Start Date End Date CAP Received Start Date * End Date * Pending In-Progress Completed Verified Total Past Due
Bond Audit 13-14 Oct-13 On-going Multiple Multiple Multiple 15 2 0 40 57 0
Dual Language Coding Audit 14-15 Aug-14 Oct-14 Nov-14 Nov-14 Aug-15 4 0 0 8 12 0
Totals 19 2 0 48 69 0

Audit Corrective Activities

Bond Audit - Out of 57 total corrective activities, 15 activities are pending, and 2 are in-progress. The remaining activities relate to the completion of the facilities master plan 
and the development of various bond construction management and procurement procedures. These activities are derived from a series of bond audits which include, 
Architectural Services, Bond and Cost Controls, CMR Final Accounting, Contract Administration and Impact on Bond Project Delivery, and Investigation of Doctored 
Invoices. 
 
Dual Language Coding Audit - Out of 12 corrective activities, 4 items are pending. The pending activities relate to 1) developing a policy and procedures manual for the 
Dual Language Program, 2) developing a dual language policy on enrollment and continuation, and 3) providing training on newly created policies. 
 
* The Start and End dates  represent projected completion dates  provided by  the data owners. 
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                                            1 of 1

 

TO:  Board of Trustees 
 
FROM:  Hector Rodriguez, Audit Executive Director 
 
DATE:  April 4, 2016 
 
SUBJECT: Status of the risk assessment and discussion of the development of the 

2016-2017 Internal Audit Plan 

 
 

During the month of March Internal Audit performed the district-wide risk 
assessment by conducting meetings with the Board of Trustees and Administration 
and by administering the District-wide Internal Control Survey. The information 
gathered is currently being compiled, organized, and will be used as the basis for the 
development of the 2016-2017 Internal Audit Plan. As we develop the Internal Audit 
Plan we are strategically focusing on projects that add the most value and improve 
operations. I look forward to discussing with you further the direction of Internal 
Audit Department. 
 
Sincerely, 
 
Hector Rodriguez 
Audit Executive Director 
915-877-7466 
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305 LEON ST., El  PASO, TX 79901 (915) 533-2700 t.            (915) 533-2799 f.

carldanielarchitects.com

7 April, 2016

Bruno Vasquez, AIA

Executive Director

Facilities & Transportation Division

7710 Cap Carter Rd.

Canutillo, Texas 799835

Re: Explanation of Requested Additional Services

Dear Mr. Vasquez

Carl Daniel Architects (CDA), was requested to make changes to the construction

drawings during construction administration by CISD Staff and or the CISD Board.

Following is information regarding each request.

1. Item #3 (see sheet 5 on the attached back up information):

As suggested by VeMac to delete the Main Entry Gate and to provide a change

order credit back to CISD. The gate could not be deleted and It was directed by your

Department and the CISD board to change the design of the gate. The Gate was

design several times to meet the District request to reduce cost. See sheet 7

(attached back up information) as directed by Mr. Padilla.

2. Item #4 (see sheet 5 on the attached back up information):

As suggested by VeMac to delete the Canopy at the main entrance and to provide a

change order credit back to CISD. The canopy was reduced 50% and It was

directed by Facilities and Construction Department and the CISD board to change

the design of the canopy. The canopy was redesign several times to meet the

District request to reduce cost. This change was requested by the board.

3. Item #5 (see sheet 5 on the attached back up information):

As suggested by VeMac to delete the cut outs designs from the fence and to provide

a change order credit back to CISD. The fence cut outs were removed and It was

directed by Facilities and Construction Department and the CISD board to change

the design of the fence. This change was requested by the board to reduce cost.

4. Item #6 (see sheet 5 on the attached back up information):

As requested by Congressman Silvestre Reyes, CISD board and your department

we provided several 3-D renderings of the flag design. We created several

renderings and elevations with design of flag. See sheet 20 (attached back up

information) as directed by Mr. Padilla.
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305 LEON ST., El  PASO, TX 79901 (915) 533-2700 t.            (915) 533-2799 f.

carldanielarchitects.com

5. Item #7 (see sheet 5 on the attached back up information):

We provided design services to design the playground canopies.

. See sheet 32 (attached back up information) as directed by Mr. Padilla.

6. Item #8 (see sheet 5 on the attached back up information):

As requested by the Principal and approved by Mr. Padilla, we provided services to

redesign the walls adjacent to the library.

7. Item #9 (see sheet 5 on the attached back up information):

As requested by CISD board and Facilities and Construction Department we made

changes to the front entrance millwork between rooms 104 and 105. We revised the

heights and added window frames and glassing. This change was requested by the

board to reduce cost. See sheet 47 (attached back up information) as directed by Mr.

Padilla and Arlene Garcia.

8. Item #10 (see sheet 5 on the attached back up information):

As requested by CISD board and Facilities and Construction Department we made

changes to the floor plans and interior elevations for rooms 213 and L177. We

revised the floor plans and adjusted the interior elevations. See sheet 54 (attached

back up information) as directed by Edgar Goytia and Mr. Padilla.

9. Item #11 (see sheet 5 on the attached back up information):

As requested by CISD board and your Department we made changes to floor plans

and provided a design for stair gates so that kids were not able tp go under the stairs

and hide. Directed by Mr. Padilla and Edgar Goytia.

10. Item #12 (see sheet 5 on the attached back up information):

As requested by Facilities and Construction Department we made changes to floor

plans and provided design for Amphitheater Handrails. The Principal wanted new

handrails at the amphitheater for security purposes. Directed by Mr. Padilla and

Edgar Goytia.

Mr. Vasquez, we hope that our explanation of these additional items make sense to

you and the Board. We would like to remind you that the proposed additional service

were reviewed and approved by Mr. Padilla before his departure. Please see sheet

1 highlighted email of the back up information. In addition to these requested

changes, there were many others changes that we are not asking for additional

services. We are only asking compensation for those items (requested changes)

that took more effort to complete. In addition, we also would like to inform you that

during the Design Development phase for this project, after the District was able to

determinate the correct budget for the construction phase, We were asked to

redesigned the school after the schematic Design phase was approved. Again we

did not asked for additional compensation for the requested redesign change. CDA

is just requesting compensations for some items and not all requested changes.

We appreciate your time and we thank you. If you need additional information,

please do not hesitate to contact me.
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Attached please find back up drawings and information for your review and

consideration of payment. If you would like to discuss further, please feel free to

contact us.

Sincerely,

Hugo Saldaña, AIA, NCARB, CNU-A

Principal
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Resolution of the Board of Trustees of the Canutillo Independent School District 
Regarding State Legislative Support for Central Appraisal Districts 

 
 
WHEREAS, The Canutillo Independent School District’s mission is to provide high quality 
educational experiences that will inspire and prepare all students to apply the knowledge 
and skills necessary to become effective leaders and productive citizens; and 
 
WHEREAS, school district services and operations are funded in large part by property 
taxes paid by our district’s residential and commercial property owners; and 
 
WHEREAS, the Outlet Shoppes at El Paso is the school district’s largest property tax payer; 
and 
 
WHEREAS, the Outlet Shoppes at El Paso in the past has protested its property appraisal, 
resulting in a decrease in much-needed tax revenue for the school district; and 
 
WHEREAS, the Outlet Shoppes at El Paso are again expected to protest its property 
appraisal for the purposes of lowering its tax contribution to the school district; and 
 
WHEREAS, such protests by the Outlet Shoppes at El Paso are fought by the El Paso Central 
Appraisal District’s attorneys; and  
 
WHEREAS, the CAD has limited funding available to continually fight such protests, 
resulting in the inability to defend the CAD from additional protests by property owners 
with the financial resources to support their protest cases; and 
 
WHEREAS, such protests by the Outlet Shoppes at El Paso have negative effects on the 
ability of the CAD to accurately appraise properties in the school district; and 
 
WHEREAS, such protests by the Outlet Shoppes at El Paso have negative effects on the 
ability of the school district to adequately plan its annual budget and allocate needed 
resources to our schools, faculty, and students; 
 
THEREFORE BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE CANUTILLO 
INDEPENDENT SCHOOL DISTRICT THAT: 
 

1. The Board of Trustees wishes to express its opposition to the continued and 
unwarranted property appraisal protests by the Outlet Shoppes at El Paso and other 
large property owners within the school district. 
 

2. The Board of Trustees will seek the state legislation that will increase funding for 
central appraisal district legal fees in order to help defend against repeated protest 
cases. 
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3. The Board of Trustees will seek the support of El Paso’s state legislative delegation 
in drafting and filing such legislation in the 85th Legislative Session of the State of 
Texas. 

 
4. The Board of Trustees will seek the support of El Paso’s state legislative delegation 

in finding additional funding opportunities that may be available to help central 
appraisal district efforts to defend against repeated protest cases. 

 
5. The Board of Trustees will seek the support of Region 19, other area school districts, 

the City of El Paso, the County of El Paso, other taxing entities in El Paso County, the 
El Paso Greater Chamber of Commerce, and any other interested public entity to 
collaborate on finding resources to support central appraisal districts throughout 
the State of Texas. 

 
6. The Superintendent of Schools is to dedicate the necessary resources of the school 

district to achieve the objectives set forth by the Board of Trustees. 
 
 
RESOLVED, PASSED, ADOPTED, AND APPROVED this _________ day of __________________,  2016 
 
 
 
 
 

____________________________________________ 
Stephanie Frietze 

President, Board of Trustees 
 
 

ATTEST: 
 
 
 
___________________________________________ 
Mary Yglesias 
Secretary, Board of Trustees 
 
 
 
 
___________________________________________ 
Dr. Pedro Galaviz 
Superintendent of Schools 
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Resolution of the Board of Trustees of the Canutillo Independent School District 
Regarding Federal Legislative Support for Central Appraisal Districts 

 
 
WHEREAS, The Canutillo Independent School District’s mission is to provide high quality 
educational experiences that will inspire and prepare all students to apply the knowledge 
and skills necessary to become effective leaders and productive citizens; and 
 
WHEREAS, school district services and operations are funded in large part by property 
taxes paid by our district’s residential and commercial property owners; and 
 
WHEREAS, the Outlet Shoppes at El Paso is the school district’s largest property tax payer; 
and 
 
WHEREAS, the Outlet Shoppes at El Paso in the past has protested its property appraisal, 
resulting in a decrease in much-needed tax revenue for the school district; and 
 
WHEREAS, the Outlet Shoppes at El Paso are again expected to protest its property 
appraisal for the purposes of lowering its tax contribution to the school district; and 
 
WHEREAS, such protests by the Outlet Shoppes at El Paso are fought by the El Paso Central 
Appraisal District’s attorneys; and  
 
WHEREAS, the CAD has limited funding available to continually fight such protests, 
resulting in the inability to defend the CAD from additional protests by property owners 
with the financial resources to support their protest cases; 
 
WHEREAS, such protests by the Outlet Shoppes at El Paso have negative effects on the 
ability of the CAD to accurately appraise properties in the school district; 
 
WHEREAS, such protests by the Outlet Shoppes at El Paso have negative effects on the 
ability of the school district to adequately plan its annual budget and allocate needed 
resources to our schools, faculty, and students. 
 
THEREFORE BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE CANUTILLO 
INDEPENDENT SCHOOL DISTRICT THAT: 
 

1. The Board of Trustees wishes to express its opposition to the continued and 
unwarranted property appraisal protests by the Outlet Shoppes at El Paso and other 
large property owners within the school district. 
 

2. The Board of Trustees will seek the federal legislation that will increase funding for 
central appraisal district legal fees in order to help defend against repeated protest 
cases. 
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3. The Board of Trustees will seek the support of U.S. Representative Beto O’Rourke 
and his office in drafting and filing such legislation in U.S. House of Representatives. 

 
4. The Board of Trustees will seek the support of U.S. Representative Beto O’Rourke in 

finding additional funding opportunities that may be available to help central 
appraisal district efforts to defend against repeated protest cases. 

 
5. The Board of Trustees will seek the support of Region 19, other area school districts, 

the City of El Paso, the County of El Paso, other taxing entities in El Paso County, the 
El Paso Greater Chamber of Commerce, and any other interested public entity to 
collaborate on finding resources to support central appraisal districts throughout 
the State of Texas. 

 
6. The Superintendent of Schools is to dedicate the necessary resources of the school 

district to achieve the objectives set forth by the Board of Trustees. 
 
 
RESOLVED, PASSED, ADOPTED, AND APPROVED this _________ day of __________________,  2016 
 
 
 
 
 

____________________________________________ 
Stephanie Frietze 

President, Board of Trustees 
 
 

ATTEST: 
 
 
 
___________________________________________ 
Mary Yglesias 
Secretary, Board of Trustees 
 
 
 
 
___________________________________________ 
Dr. Pedro Galaviz 
Superintendent of Schools 
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