
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

Canutillo ISD 
 
Finance/Audit/Facilities/Planning Committee Meeting 
 
Wednesday, January 13, 2016 6:00 PM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agenda of Finance/Audit/Facilities/Planning Committee 
Meeting 
Special Work Session 
The Board of Trustees 
Canutillo ISD 

 

 

 

A Finance/Audit/Facilities/Planning Committee Meeting of the Board of Trustees of Canutillo 

ISD will be held January 13, 2016, beginning at 6:00 PM in the Canutillo ISD Administration 

Office - 7965 Artcraft - El Paso, Texas. 

 

The subjects to be discussed or considered are as listed below. Items do not have to be taken in 

the order shown on this meeting notice. 

 

1. GENERAL FUNCTIONS  

A. Call to Order  

B. Roll Call 

Laure Searls, Chairperson; Adrian Medina and Rachel Quintana 

 

 

2. COMMITTEE BUSINESS 

All committee business items are for discussion and possible formulation of 

recommendation to the Board of Trustees 

 

A. REPORT  

1. SFE Report 5 

2. Unlimited Tax Return Refunding Bonds, Series 2016 as January 13, 2016, 

$8,645,000.00  

Presenter: R. Mejia 

 

B. BOND CONSTRUCTION   

1. CBAC Input. 

Presenter: H. Martinez 

 

2. January 2016 Bond Update. 

Presenter: H. Martinez 

 

C. FINANCE   

1. District Monthly Financials for Dec. 1-31, 2015. 

Presenter: A. Zuniga 

15 

2. Warrant List for Dec. 1-31, 2015. 

Presenter: A. Zuniga 

16 

3. Budget Amendments. 

Presenter: A. Zuniga 

17 



4. Donations.  

Presenter: A. Zuniga 

22 

5. Budget Updates. 

Presenter: A. Zuniga 

39 

6. Discussion and recommendation regarding the SRO contract with the 

Anthony Police Department.  

Presenter: C. Carrillo 

 

7. Discussion and recommendation regarding a request to renew the annual 

software Zenworks through Novell, the vendor providing the best value. 

This  product will manage district desktop computers.  Total  Amount 

$29,628.66. 

Presenter: T. Flores/ V. Campbell 

41 

8. Discussion and recommendation regarding the purchase and installation of 

projectors through Plan B Networks, Inc. the vendor providing the best 

value utilizing Region 19 COOP Contract #14-6992 for Math and Social 

Studies classrooms .  Total Amount $15,128.00. 

Presenter: M. Paz/ V. Campbell 

48 

9. Discussion and recommendation regarding the purchase and installation of 

projectors with cabling through Plan B Networks, Inc. the vendor providing 

the best value utilizing Region 19 COOP Contract #14-6992 for Canutillo 

Elementary School classrooms.  Total Amount $26,880.50. 

Presenter: J. Melendez/ V.Campbell 

57 

10. Discussion and recommendation regarding the purchase of laptops and 

desktops through Spectrum Technologies utilizing Region 19 Coop 

Contract #15-7130 and projectors through Desert Communications, Inc. 

utilizing Region 19 Coop Contract #14-6992 for Bill Childress Elementary 

these vendors are providing the best value to  Canutillo ISD.  Total 

Amount: $ 55,056.59  ($41,485.26 for laptops and desktops and $13,571.33 

for projectors). 

Presenter: A. Brigham/V. Campbell 

71 

D. AUDIT  

1. Compliance Calendar 

Presenter: H. Rodriguez 

119 

3. COMMUNITY INPUT 

Comments/Input from community members on items discussed by the 

Finance/Audit/Facilities/Planning Committee 

 

4. ADJOURNMENT  

 



 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 

will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 

Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 

sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting.  

 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on __________________, at 

____________. 
 

 

__________________________________ 

Sonia Gomez, For the Board of Trustees 
 



Monthly Happening
s 

SFE Monthly Happenings- 1 

1 

Kevin Gutierrez 
Director of  Regional Operations 
SFE  
Mobile: (575) 202-0085 
Email: kevin.gutierrez@sfellc.org 

This Month in Canutillo… 
 
 In the month of  January, we will begin the New Year by conducting 

giveaways at the middle schools and high schools for new FitBits. In 
January, we will also begin serving delicious smoothies at the high 
schools and middle schools. 

 Roving Chef  program will occur at Bill Childress Elementary School 
on January 12th  . Selected students will work with the Chef  to create a 
fun and delicious pizza. Students will also receive a certificate for 
participation and a recipe card to take home. 

 January is Pizza Month! 
 
SFE Pizza Facts: 
Our pizzas are healthy! How you ask? SFE’s culinary team has created 
the healthiest pizza. Our pizzas are made  with a whole grain crust, low 
sodium tomato sauce, low fat cheese and the freshest vegetable toppings! 
Delizioso! 

 

 

 

Jeff  Hudson 
Food Service Director 
SFE 
Office: (915) 877-7560 
Mobile: (915) 920-1460 
Email: jehudson@canutillo-isd.org 
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Monthly Happening
s 

SFE Monthly Happenings- 2 

2 
 

Holiday Party for food service staff  was conducted on December 17th at Great 
American Land & Cattle in Vinton. 72 employees of  the food service staff  attended 
the event. 

 Surveys are ongoing. Reyes Elementary School turned in their survey and their 
feedback will be included in the next update.  

Food Service Director met with the campus improvement committee of  Northwest 
Early College High School on January 6th. Addressed current changes to the menu 
such as the inclusion of  oatmeal and smoothies in January and upcoming menu 
concepts such as Dog House, Creole, and Classic Stacks. 

Hiring is ongoing and will continue to address the concerns of  the food service staff  
and Board of  Trustees on personnel/staffing issues. 

Alderette Middle School had two positions filled by internal transfer. The 
positions filled were 1 x cashier and 1 x Full Time Helper. 

 Interviews were conducted for 1 x Full Time and 1 x Part Time Helper at 
Deanna Davenport and 2 x Itinerant Helpers on December 16th . The 
applicants were referred to HR for hire on January 6th. 

Menus have been adjusted for the month of  February to reflect input from students 
and staff  on issues such as accommodation of  the observance of  Lint. 
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Monthly Happening
s 

SFE Monthly Happenings- 3 

Letter Sent to the Superintendent  
SFE COMPANY 
Dear Dr. Pedro Galaviz I am writing this letter in response to the call that Maria Melchor 
Food Service Manager, Alderete Middle School that you want to know what is going on with 
SFE Company. 
Well my opinion about SFE is that first of  all provide to our children a variety of  choices, 
appealing, nutritious, and healthy food; low in calories, fat and sodium. Also SFE provide 
posters with nutrition education, as concsecunce of  these matters our children could have a 
healthy and brilliant future. 
Also our co-workers are having education while they are working because they have the 
opportunity to be working with the Production Sheet that is a very important Legal Paper 
Work for the FSD. 
To me as manager from Canutillo Middle School, SFE give me the opportunity to show my 
work experience, thoughts, and my love to the District of  CISD, even more the love to our 
children. Also SFE give the trust how I can interact with my coworkers while they are present 
without fear, without the feeling of  ben nervous, I am not afraid anymore because they show 
me they respect. 
Indeed I think SFE really want to work with us with the same reason of  me; to feed our 
children, the Adults and the Community too why not. But we have to be realistic. SFE is a 
company with new technology that maybe some of  us weren’t ready for it, but they are avaible 
to training us. I think some of  us do not get it yet but they can help us any time we asked for 
help. 
I highly recommend SFE for the own good of  the future of  CISD Children and for Food 
Service Department employees. 
  
Thank you for Interest on us I am really appreciated. 
Best Warmest Regards 
Yolanda Terrazas 
Food Service Manager 
Canutillo Middle School 
yterrazas@canutillo-isd.org 
(915)877-7922 
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Monthly Happening
s 

SFE Monthly Happenings- 4 

 
School 

Open Position Notes 

Alderette Middle Cashier Position filled by internal transfer. 

Northwest Early College Cashier Position was posted and closed on January 4th. 
Interviews date TBD. 

Alderette Middle Full Time Helper Position filled by internal transfer. 
 

Alderette Middle Vegetable/Salad Position was posted. Applicants are currently being 
reviewed . Interviews  will be conducted in the 

coming weeks. 

Canutillo Elementary 
 

Baker Position posted. 

Deanna Davenport Elementary 
 

Full Time Helper Applicant referred to HR for hire on January 6th.  

Deanna Davenport Elementary Part Time Helper Interviews were conducted on December 16th. 
Awaiting reference callbacks before referring for hire.  

Jose Damian Elementary 
 

Full Time Baker 
 

Do not plan on hiring for this position. 

Jose Damian Elementary Part Time Helper Interviews were conducted on December 16th. 
Awaiting reference callbacks before referring for hire 

Garcia Elementary 
 

Full Time Helper Applicant referred to HR for hire  on January 6th . 

Central Office Full Time Itinerant Applicant referred to HR for hire on January 6th.  

Central Office Full Time Itinerant  Applicant referred to HR for hire on January 6th.  

Central Office Full Time Itinerant Position will be posted. Position is a vacancy created 
from an internal lateral transfer. 

Job Openings Update 
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SFE Monthly Happenings- 5 

5 
Canutillo High School FitBit Winner 
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SFE Monthly Happenings- 6 

6 Food Service Holiday Party 
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Monthly Happening
s 

SFE Monthly Happenings- 7 

7 Food Service Holiday Party Prize Winners 

Door Prizes: 
 
IPAD Mini! 
 
Vizio 32” television! 
 
2 Boomboxes, 2 DVD players and a 
6-in-1 Nostalgic Entertainment 
Center 
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Monthly Happening
s 

SFE Monthly Happenings- 8 

8 Looking Forward 
 In the month of  February, we will introduce new concept menu items such as Classic Stacks (Build Your 

Own Burger), Creole Cookery, and Yaya’s Mediterranean. 
 Classic Stacks- Fiesta Chicken, Southwest Chicken, and the Big Tex Stacker burger will all make their debuts in 

February. 
 Creole Cookery will debut on Fat Tuesday (February 9th)! We will bring New Orleans’ style food to the area 

with our Creole Chicken w/ Rice, Chicken Jambalaya w/ Rice and Fish Etouffee w/ Rice. 
 Yaya’s Mediterranean food debut will give students a taste of our delicious Baked Falafel and Mediterranean 

Rice on February 10th.  
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Monthly Happening
s 

SFE Monthly Happenings- 9 

Blended smoothies 
begins on January 7th 
at the high schools. It 
will begin on January 
11th at the middle 
schools. 

Dog House Hot Dog Specialties 
will begin in the High Schools in 
January. 

Philly Steak samples 
will be given to 
students/parents at 
designated schools 
in January. 

New Concepts for January 
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Monthly Happening
s 

SFE Monthly Happenings- 10 

New Concepts for February 

Southwest Chicken Stacker 
Spicy Chicken Patty 

Jalapeno Cheddar Hamburger Bun 
Chipotle Mayo 

Fresh Pico 

Big Texan Stacker 
Breaded Beef Patty 

RF/RS Sliced American Cheese 
Hamburger Bun HM 

Texas BBQ Sauce 

Spicy Buffalo Chicken Stacker 

Spicy Chicken Patty 

Buffalo Relish 

Hamburger Bun HM 

Fiesta Beef Stacker 

Beef Patty 

Hamburger Bun HM 

Fiesta Cheese Sauce 

Falafel Sandwich 
Pita Bread 

Falafel 
Tzatziki Sauce 

Fish Etouffee w/ Rice 
Etoufee 

Cajun Rice  
Chicken 

Creole Chicken w/ Rice 
Creole Sauce  

Cajun Rice  
Chicken 
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Meeting Date:   

Agenda Item No.:    
 

Subject/Title for Agenda Posting:  2016-2017 Budget Update 

       
 

    Justification Statement:  An update on the development of the 2016-2017 Budget is being provided 

 

Purpose of Agenda Item:   Action   Information   Discussion 

Committee Meeting:   Policy/Instruction/Personnel/Student Services Committee 

   Finance/Audit/Facilities/Planning Committee 

 

Staff 
Responsible: 

     Ana Zúñiga, Director of Financial Services 

 
Presenter(s) 

                                                                                                                                 

Signature of Approval  
 

 

District Improvement Plan Objective, Goal or Need Addressed 
 

RATIONALE:   2016-2017 Budget Development 
 

 
 

RECOMMENDATION/MOTION: 
 

  An update on the development of the 2016-2017 Budget is being provided for informational purposes. 
 
 
 

FUNDING SOURCE:    ACCOUNT NO(S). 
  
   General Fund, to include Food Service, and the Debt Service Fund 

 

PROCUREMENT METHOD TYPE: 
 

  N/A 
 

REQUESTING DEPARMENT: 
 

   Financial Services Department 
 

IMPACT ON OTHER FUNCTIONS/OPERATIONS: 
 

   N/A 
 

CONSEQUENCES OF NON-APPROVAL: 
 

   N/A 
 

IMPLEMENTATION TIMELINE: 
 

  N/A 
 
 
 
 
 
 
 
 

X 

X 

Ana Zúñiga 
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TO:  Board of Trustees   
Dr. Pedro Galaviz, Superintendent 

 
THROUGH: Martha E. Piekarski, Chief Financial Officer 
 
FROM:  Ana Zúñiga, Director of Financial Services 
 
DATE:  January 7, 2016 
 
SUBJECT:   2016-2017 Budget Update  
 
An update is being provided on the development of the 2016-2017 budget.  As scheduled, the 
following activities were held during the month of December: 
 
The following activities are scheduled for December: 
 

 Information regarding preliminary revenue projections was provided on 
December’s Finance Committee meeting, along with budget priorities. 

 A Finance Department training was held on December 3, 2015, which 
included information on the budget process.  This will be followed up by a 
more focused budget workshop in January. 

 Ms. Elvia Moreno continues to coordinate and follow-up on needs 
assessment documentation. 

 An update on budget priorities and the budget process was provided to the 
District Advisory Committee (DAC) on December 9, 2015. 

 
The following activities are scheduled for January: 
 

 A budget workshop is scheduled with Cabinet on January 11, 2016 to 
review the preliminary budget  information to be presented to the Board of 
Trustees. 

 A budget workshop is scheduled with the Board of Trustees for January 21, 
2016.  Preliminary information on the budget process will be presented. 

 Input from DAC will be requested regarding districtwide budget priorities for 
discussion during this month’s DAC meeting. 

 A more focused budget workshop will be provided to campuses and 
departments during the second half of the month with specific instructions 
on budget preparation and submission. 

 Budget allocations will be provided to campuses and departments by the 
end of the month, so that they can prepare budget submissions. 

 The Curriculum and Instruction Department is expected to begin their 
review of instructional programs. 

  
Please do not hesitate to contact me at 877-7425, or at azuniga@canutillo-isd.org. 

 
 

Ana Zúñiga 
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Canutillo ISD - Internal Audit
Compliance Calendar December 2015

Project Name FY Start Date End Date CAP Received Start Date * End Date * Pending In-Progress Completed Verified Total Past Due
Instructional Materials Audit 12-13 Feb-13 May-13 May-13 Oct-13 Jul-14 0 1 0 15 16 1
Bond Audit 13-14 Oct-13 On-going Multiple Multiple Multiple 22 1 0 34 57 0
Hiring Process Audit 13-14 Feb-14 Jun-14 Jul-14 Jul-14 Jul-15 1 0 0 10 11 1
Dual Language Coding Audit 14-15 Aug-14 Oct-14 Nov-14 Nov-14 Aug-15 4 0 0 8 12 0
Totals 27 2 0 67 96 2

Audit Corrective Activities

Instructional Materials Audit - Out of 16 total corrective activities only 1 activity remains in-progress (past due). This item relates to conducting program evaluations at the 
campus level for locally funded programs. Curriculum and Instruction and campuses found that only 5 programs had been purchased using local funds which are being used at 
three campuses. The final step would be to program evaluate these programs.  
 
Bond Audit - Out of 57 total corrective activities, 22 activities are pending and 1 activity is in progress. The remaining activities relate to the completion of the facilities 
master plan and the development of various bond construction management and procurement procedures. Due to the recent turnover in Facilities administration Internal Audit 
recommends that corrective action be postponed until vacant positions are filled. 
 
Hiring Process Audit - Out of 11 total corrective activities, 1 item is pending (past due). This item relates to procedures for selecting and creating new positions. 
 
Dual Language Coding Audit - Out of 12 corrective activities, 4 items are pending. The pending activities relate to 1) developing a policy and procedures manual for the 
Dual Language Program, 2) developing a dual language policy on enrollment and continuation, and 3) providing training on newly created policies. 
 
* The Start and End dates  represent projected completion dates  provided by  the data owners. 
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