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Agenda of Policy/Instruction/Personnel/Student Services 
Committee Meeting 
 

The Board of Trustees 
Canutillo ISD 

 

 

 

A Policy/Instruction/Personnel/Student Services Committee Meeting of the Board of Trustees of 

Canutillo ISD will be held July 21, 2014, beginning at 6:00 PM in the Canutillo ISD 

Administration Office - 7965 Artcraft - El Paso, Texas. 

 

The subjects to be discussed or considered or upon which any formal action may be taken are as 

listed below. Items do not have to be taken in the order shown on this meeting notice. 

 

1. GENERAL FUNCTIONS  

A. Call to Order  

B. Roll Call 

Leticia Gonzalez, Chairperson; Patricia Mendoza and Adrian Medina 

 

2. COMMITTEE BUSINESS 

All committee business items are for discussion and possible formulation of 

recommendation to the Board of Trustees  

 

A. Policy  

1. Discussion regarding the Regular Board Meeting Dates BE (Local)  

Presenter: A. Medina 

4 

2. Discussion and recommendation regarding award of RFP 14-16 (Rebid of 

RFP 14-10) District Employee Benefits and Insurance Consulting Services 

Presenter: M. Carrasco/M. Aguirre 

6 

B. Instruction  

1. Discussion and recommendation regarding approval of contracted services 

with Region 19 ESC for TEKS Resource System - Amount $48,700 

Presenter: M. Aguirre/R. Basurto 

20 

2. Discussion and recommendation regarding approval of services provided by 

Edmentum for Plato Learning Software - Amount $44,099.90 

Presenter: M. Aguirre/R. Basurto 

36 

3. Discussion and recommendation regarding purchase of composition 

notebooks from Office Depot - Amount $17,916.00 

Presenter: M. Aguirre/R. Basurto 

41 

4. Discussion and recommendation regarding the purchase of the Accerlerate 

Learning for STEMscopes -Amount $9,870.00 

Presenter: M. Aguirre/R. Basurto 

50 



5. Discussion and recommendation regarding approval of the contract renewal 

with Region 19 ESC for the Eduphoria Suite - Amount $15,350 

Presenter: M. Aguirre/R. Basurto 

55 

6. Discussion and recommendation regarding renewal of agreements for 

Imagination Istation - Amount $39,500 

Presenter: M. Aguirre/R. Basurto 

60 

7. Discussion and recommendation regarding request of approval for 

Achieve3000 Licenses - Amount $98,762.75 

Presenter: M. Aguirre/R. Basurto 

64 

8. Discussion and recommendation regarding approval of additional 

services from Future Management System - Amount $225.00 

Presenter: M. Aguirre/R. Basurto 

69 

C. Personnel  

1. Discussion and recommendation regarding 3 new job descriptions - Chief 

Financial Officer, Safety and Security Coordinator and Elem. Special Ed. 

Teacher 

Presenter: M. Carrasco 

74 

3. COMMUNITY INPUT 

Comments/Input from community members on items discussed by the 

Instruction/Personnel/Policy/Student Services Committee. 

 

4. ADJOURNMENT  

 

 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 

will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 

Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 

sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting.  

 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on __________________, at 

____________. 
 

 

__________________________________ 

For the Board of Trustees 
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Unless otherwise provided in the notice for a meeting, Board meet-

ings shall be held at the Central Office Board Room. 

Regular meetings of the Board shall be held on the third fourth 

Tuesday of each month at 6:00 p.m. effective August 2014. When 

determined necessary and for the convenience of Trustees, the 

Board President may change the date or time of a regular meeting.  

The notice for that meeting shall reflect the changed date or time. 

The time and place of special and emergency meetings shall be as 

set out in the notice for the meeting. 

The President of the Board shall call special meetings at the Presi-

dent’s discretion or on request by three members of the Board. 

The President shall call an emergency meeting when it is deter-

mined by the President and two members of the Board that an 

emergency or urgent public necessity, as defined by law, warrants 

the meeting. 

The deadline for submitting items for inclusion on the agenda is 

noon of the sixth calendar day before regular meetings and noon of 

the third calendar day before special meetings. 

In consultation with the Board President, the Superintendent shall 

prepare the agenda for all Board meetings.  Any Trustee may re-

quest that a subject be included on the agenda for a meeting, and 

the Superintendent shall include on the preliminary agenda of the 

meeting all Trustee-requested topics that have been timely submit-

ted. 

Before the official agenda is finalized for any meeting, the Superin-

tendent shall consult the Board President to ensure that the agen-

da and the topics included meet with the President’s approval.  In 

reviewing the preliminary agenda, the President shall ensure that 

any topics the Board or individual Trustees have requested to be 

addressed are either on that agenda or scheduled for deliberation 

at an appropriate time in the near future.  The Board President 

shall not have authority to remove from the agenda a subject re-

quested by a Trustee without that Trustee’s specific authorization. 

Members of the Board shall be given notice of regular and special 

meetings at least 72 hours prior to the scheduled time of the meet-

ing and at least two hours prior to the time of an emergency meet-

ing. 

Notice of all meetings shall provide for the possibility of a closed 

meeting during an open meeting, as provided by law.  [See BEC] 

MEETING PLACE 

MEETING TIME 

SPECIAL OR 

EMERGENCY 

MEETINGS 

AGENDA 

DEADLINE 

PREPARATION 

NOTICE TO MEMBERS 

CLOSED MEETING 
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The Board may conduct a closed meeting when the agenda sub-

ject is one that may properly be discussed in closed meeting.  [See 

BEC] 

The order of business for regular Board meetings shall be as set 

out in the agenda accompanying the notice of the meeting.  At the 

meeting, the order in which posted agenda items are taken may be 

changed by consensus of Board members.  The Pledge of Alle-

giance to the flag shall be recited at regular Board meetings. 

The Board shall observe the parliamentary procedures as found in 

Robert’s Rules of Order, Newly Revised, except as otherwise pro-

vided in Board procedural rules or by law.  Procedural rules may be 

suspended at any Board meeting by majority vote of the members 

present. 

Voting shall be by voice vote or show of hands, as directed by the 

President.  Any member may abstain from voting, and a member’s 

vote or failure to vote shall be recorded upon that member’s re-

quest.  [See BDAA(LOCAL) for the Board President’s voting rights] 

When the agenda is prepared, the Board President shall determine 

items, if any, that qualify to be placed on the consent agenda.  A 

consent agenda shall include items of a routine and/or recurring 

nature grouped together under one action item.  For each item 

listed as part of a consent agenda, the Board shall be furnished 

with background material.  All such items shall be acted upon by 

one vote without separate discussion, unless a Board member re-

quests that an item be withdrawn for individual consideration.  The 

remaining items shall be adopted under a single motion and vote. 

Board action shall be carefully recorded by the secretary or clerk; 

when approved, these minutes shall serve as the legal record of 

official Board actions. 

The official minutes of the Board shall be retained on file in the of-

fice of the Superintendent and shall be available for examination 

during regular office hours. 

Discussions shall be addressed to the President of the Board and 

then the entire membership.  Discussion shall be directed solely to 

the business currently under deliberation, and the Board President 

shall halt discussion that does not apply to the business before the 

Board. 

The Board President shall also halt discussion if the Board has 

agreed to a time limitation for discussion of an item, and that time 

limit has expired.  Aside from these limitations, the President shall 

not interfere with debate so long as members wish to address 

themselves to an item under consideration. 

ORDER OF BUSINESS 

RULES OF ORDER 

VOTING 

CONSENT AGENDA 

MINUTES 

DISCUSSIONS AND 

LIMITATION 
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The Canutillo Independent School District does not discriminate on the basis of race, color, national origin, gender, age or disability in its employment practices, or in 

providing education services, activities and programs, including technical education programs. For more information regarding the Canutillo Independent School 

District¹s policy of non-discrimination contact: Executive Director for Human Resources, (915) 877-7423, 7965 Artcraft Rd., El Paso, TX 79932.  

El Distrito Escolar Independiente de Canutillo no discrimina en cuanto a raza, color, origen, género, edad o discapacidad en lo que se refiere a sus prácticas de 

empleo, o al proveer servicios, actividades y programas educativos y vocacionales. Para mayor información respecto a la polít ica de no discriminación del Distrito 

Escolar Independiente de Canutillo, favor de contactar a: Director Ejecutivo de Recursos Humanos, (915) 877-7423, 7965 Artcraft Rd., El Paso, TX 79932. 

 

The    

   Canutillo Independent School District 
 7965 Artcraft Rd.     Mailing Address: PO Box 100 

 El Paso, Texas 79932 Canutillo, Texas 79835 

 

Martha Aguirre                 Voice (915) 877-7425 
Executive Director, Financial Services                Fax     (915) 877-7415 

                   miaguirre@canutillo-isd.org

    

MEMORANDUM 
 

 

TO: Board of Trustees 

 Dr. Pedro Galaviz, Superintendent 

 

FROM: Martha Aguirre, Executive Director, Financial Services  

 

DATE: July 15, 2014 

 

SUBJECT: Agenda Item – TEKS Resource System 

 

RECOMMENDATION:  Approval of Contract with the Region 19 Education Service Center 

through TCMPC-Region 13for TEKS Resource System for Elementary, Middle and High Schools 

in the amount of $48,700 

RATIONALE:  To provide a comprehensible, customizable curriculum alignment management 

system.  TEKS Resource System is built on current research-based in the field and is a written, 

taught and tested curriculum tool for grades K-12. It is designed to impact instructional practices in 

the classroom to improve student performances.  

 

As stated in Board Policy CH (Local), any purchase that costs or aggregates to a cost of $10,000 or 

more shall require board approval before a transaction may take place.  

 

PURCHASING SUMMARY:  

Department:  Curriculum and Instruction  

Recommended Award to:  Region 19 Education Service Center  

Funding Source:  199.11.6299.00.916.5.11 

Participating School/Department:  Elementary, Middle & High Schools 

Procurement Type: Texas Curriculum Management Program Cooperative 

Contract Term:  Single 

Amount: $48,700 
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The Canutillo Independent School District does not discriminate on the basis of race, color, national origin, gender, age or disability in its 
employment practices, or in providing education services, activities and programs, including technical education programs. For more information 

regarding the Canutillo Independent School District¹s policy of non-discrimination contact: Executive Director for Human Resources, (915) 877-

7423, 7965 Artcraft Rd., El Paso, TX 79932.  

El Distrito Escolar Independiente de Canutillo no discrimina en cuanto a raza, color, origen, género, edad o discapacidad en lo que se refiere a sus 

prácticas de empleo, o al proveer servicios, actividades y programas educativos y vocacionales. Para mayor información respecto a la política de 
no discriminación del Distrito Escolar Independiente de Canutillo, favor de contactar a: Director Ejecutivo de Recursos Humanos, (915) 877-7423, 

7965 Artcraft Rd., El Paso, TX 79932. 

 

Canutillo Independent School District 

Job Description 
 

Job Title: Chief Financial Officer Wage/Hour Status:  Exempt 

Reports to: Superintendent Pay Grade: APPG9 

Dept./School: Financial Services Date Revised:  July 14, 2014 

 

 

Primary Purpose: 
 

Responsible for oversight of all financial and business affairs of the district. Provide leadership for 

the district’s financial services activity to ensure legally sound and effective management practices. 

Direct and monitor the management and investment of all district funds and ensure they are 

adequately protected. Serve as chief financial advisor and budget advisor to the superintendent and 

board of trustees. Provide managerial direction and coordination to key district function such as food 

services, warehouse, facilities and maintenance, and transportation.  

 

Qualifications: 

Education/Certification: 

Bachelor’s Degree in a business-related field; Master’s degree or CPA required 

TASBO certification preferred 

 

Special Knowledge/Skills: 

Advanced knowledge of school finance, budgeting, accounting systems, and economics 

Knowledge of information/data processing systems and financial applications 

Ability to resolve conflict, listens, and appropriately respond to concerns 

Demonstrated leadership skills 

Ability to manage budget and personnel 

Ability to implement policy and procedures 

Ability to interpret data 

Excellent communication, public relations, and interpersonal skills 

Ability to coordinate district functions 

 

Experience: 

Five years administrative or management experience or  

Five years experience with supervisory responsibility in the fields of finance or accounting 
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Chief Financial Officer 

Job Description 
 

 

 
 

  

Major Responsibilities and Duties: 

Fiscal Management 

1. Ensure preparation and integrity of all district general accounting records and related financial reports 

using accepted standards for school accounting as prescribed by the Texas Education Agency. 

2. Develop long-range and short-term objectives for district’s business operations and prepare district 

budget. Monitor budget variances and oversee budget adjustments. 

3. Act as financial advisor to the superintendent and board of trustees and keep them informed of the 

financial condition of the district. 

4. Maintain the district’s investment portfolio. Supervise and coordinate the investment of all available 

funds to the best interest of the school district and ensure that these funds are adequately protected 

against loss at all times. 

5. Ensure that all financial obligations of the school district (accounts payable, notes payable, bonded 

indebtedness, and payroll) are met on a timely basis. 

6. Implement and maintain internal control procedures to ensure the safeguarding of assets and reliability 

of accounting data and to promote operational efficiency and ensure adherence to prescribed 

procedures.  

7. Oversee the auditing program for all district funds and work cooperatively with the district’s 

independent and internal auditors in conducting periodic audits. 

8. Administer the business office budget and ensure that programs are cost effective and funds are 

managed prudently.  

 

Policy, Reports, and Law 

9. Review and recommend appropriate policies, administrative regulations, and administrative practices 

for the areas supervised. 

10. Implement the policies established by federal and state laws, State Board of Education rule, and local 

Board policy in the areas assigned. 

11. Compile, maintain, and file all physical and computerized reports, records, and other documents 

required including preparing and evaluating monthly financial statements and related budget reports, 

preparing quarterly and final reports for all federal funds and grants, developing semi-annual financial 

information for submission of data to TEA, and preparing and publishing comprehensive annual 

financial report in compliance with Association of School Business Officer (ASBO) standards. 

 

Personnel Management 

12. Select, train, evaluate, and supervise department staff and make recommendations relative to 

assignment, retention, discipline, and dismissal. 

13. Develop training options and improvement plans for department staff to enhance the effectiveness of 

department operations. 

14. Oversee district operational function such as facilities and maintenance, transportation, food service and 

warehouse. 
 

Other 

15. Attend board meetings and make presentations when appropriate and/or requested. 

Supervisory Responsibilities: 

Supervise, evaluate, and recommend the hiring and firing of employees under his/her purview 
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Chief Financial Officer 

Job Description 
 

 

 
 

  

Mental Demands/Physical Demands/Environmental Factors: 

Tools/Equipment Used: Standard office equipment including personal computer and peripherals 

Posture: Prolonged sitting; occasional bending/stooping, pushing/pulling, and twisting 

Motion: Repetitive hand motions, frequent keyboarding and use of mouse; occasional reaching 

Lifting: Occasional light lifting and carrying (less than 15 pounds) 

Environment: May work prolonged or irregular hours; occasional district wide and statewide travel 

Mental Demands: Work with frequent interruptions; maintain emotional control under stress 

 

The foregoing statements describe the general purpose and responsibilities assigned to this job and are not an 

exhaustive list of all responsibilities and duties that may be assigned or skills that may be required.  

 

 

I HAVE READ AND UNDERSTAND THIS JOB DESCRIPTION.  I ALSO UNDERSTAND THAT MY 

PERFORMANCE EVALUATION WILL BE BASED ON THESE DUTIES AND RESPONSIBILITIES. 

 

 

 

             

Employee Signature       Date 

 

 

             

Employee Printed Name      Date  

 

 

 

 

Reviewed by Date  

 

 

Administrative Approval Date  
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CANUTILLO INDEPENDENT SCHOOL DISTRICT 
 

 JOB DESCRIPTION 
 

 

 

Job Title: Safety and Security Coordinator   Wage/Hour Status: Exempt                   

                    

Reports To:  Executive Director      Pay Grade: A/P 

            

Division/School: Facilities and Transportation Division  Date Revised: July 14, 2014 
 

Primary Purpose: 
Responsible for development and implementation of a comprehensive districtwide environmental health 

and safety program.  Ensure that measures are taken to minimize hazards and safeguard the wellbeing of 

employees.  Oversee compliance with all state and federal statutes relating to worker safety. 
 

Receive emergency and nonemergency calls and reports, monitor video surveillance systems, and 

dispatch security personnel according to district procedures.  Relay information based on the nature and 

urgency of the situation and respond appropriately to situations that may develop. 

 

Oversee and manage security resources for the district. 
 

Qualifications: 
 

      Education/Certification: 

Bachelor’s Degree from an accredited university  

Certified Safety Professional (CSP) or Occupational Health and Safety Technologist (OHST) preferred 
 

      Special Knowledge and Skills: 

Knowledge of FEMA guidelines/recommendation in Emergency Operations/Continuation in Operations 

Planning 

Knowledge of health and safety programs and applicable laws 

Ability to interpret and disseminate information to individuals and groups 

Ability to use software to develop spreadsheets and perform data analysis 

Proficient map reading skills 

Strong organizational, communication, and interpersonal skills 

Ability to hold and maintain a Security Officer licensure 
        

      Experience: 

Three years experience in safety and security management, occupational safety and health, or related field.
 

Major Responsibilities and Duties: 

Safety Program Management 

1. Work positively and cooperatively with all school personnel. 

2. Maintain updated knowledge of school board policy, administrative regulations, T.E.A. requirements, 

and the Fair Labor Standards Act (FLSA). 

3. Coordinate the district’s loss control, security and safety programs. 

4. Manage property and casualty insurance negotiations; make sound recommendations for selection of 

insurance brokers and carriers. 

5. Coordinate with insurance carriers property loss claims filed by the district. 

6. Develop and implement comprehensive district environmental health and safety programs including 

hazardous materials, fire safety, and transportation safety programs.  Conduct safety meetings and 

provide safety training for all employees. 

7. Investigate accidents involving employees and students. Conduct root cause analysis (RCA) and 

report determinations according to district procedures. 
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Safety and Security Coordinator 

Page 2 of 3 
 

 

8. Inspect facilities including all district buildings and playgrounds. Inspect machines and equipment 

for safety and efficiency. Work cooperatively with principals and department heads to correct 

critical deficiencies and recommend proper safety equipment, procedures, and training needed to 

provide a hazard-free workplace.  

9. Review and analyze reports of injuries, property damage, and workers’ compensation claims to 

identify trends and safety concerns and make adjustments to safety programs based on findings.  

10. Work cooperatively with auxiliary department heads to develop safer methods to perform job tasks 

and recommend the use of safety equipment that will minimize hazards. 

11. Oversee disposal of hazardous waste in accordance with state and federal regulations.  

12. Administer the district’s asbestos management plan in accordance with state and federal regulations 

and serve as the district’s asbestos coordinator.  

13. Develop and implement the district’s emergency plan including overseeing the district’s fire safety 

program and emergency evacuation procedures.  

14. Establish district safety committee(s) and attend meetings in an advisory capacity. 

 

Budget and Inventory 

15. Develop and administer department security budget based on documented needs and ensure that 

operations are cost effectively and funds are managed wisely. 

16. Monitor the selection and purchase of safety supplies, materials, and training from outside sources 

as needed. 

 

Policy, Reports, and Law 

17. Develop and maintain district and department safety manuals. Maintain district material safety data 

sheets (MSDS), and provide information to employees and health care professionals as needed. 

18. Compile, maintain, and file all reports, records, and other documents required. 

19. Comply with policies established by federal and state law, State Board of Education rule, and local 

board policy in the area of safety program management. 

 

Emergency Operations Planning and Security 

20. Work with District Emergency Operations Planning Team to renew and revise the Emergency 

Operations Plan to include prevention/mitigation, preparation, response, and recovery. Develop and 

implement the District Safety and Hazard Mitigation Program to include an incentive program 

whose goal is to maintain a safe work environment. 

21. Train District staff on the District Emergency Operations Plan and coordinate training from other 

agencies. 

22. Develop and manage the district security officers to provide security services to the District. 

23. Review reports of injuries, property damage, and workers’ compensation claims to identify safety 

concerns and make recommendations to reduce accidents and claims. 

24. Work cooperatively with department heads to recommend proper safety equipment or procedures 

needed to provide a hazard-free workplace. 

25. Investigate and analyze accidents involving employees and students. 

26. As part of the Campus/Facility Safety and Security Audit, perform audit inspections of facilities, 

including district buildings and playgrounds. 

27. Conduct safety meetings and safety training for all employees and participate in the delivery of new 

employee orientation as outlined in the Safety and Hazard Mitigation Plan. Develop training options 

and/or improvement plans to ensure exemplary risk management operations. 

28. Assist with oversight of the disposal of hazardous waste and sharps. 

29. Assist and coordinate as needed with asbestos compliance and inspections. 
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Safety and Security Coordinator 

Page 3 of 3 
 

 

 

Other 

30. Serve on committees as needed; attend meetings and district functions as requested. 

31. Coordinate the selection and purchase of safety supplies, materials, and training from outside 

sources as needed.  

34. Conduct defensive driving classes for all employees assigned to drive District vehicles and create     

procedures to address this process. 

35. Maintain confidentiality of information. 
 

Supervisory Responsibilities: 

   District Security Staff 
 

Equipment Used: 

   Computer, printer, telephone, cell phone, copier, fax machine, shredder, two-way radio, ladder, testing    

   equipment, and district vehicle 
    
Mental Demands/Physical Demands/Environmental Factors 

Work with frequent interruptions; maintain emotional control under stress when meeting deadlines. Must  

be able to communicate effectively and meet established deadlines.  Repetitive hand motions; prolonged 

use of computer.  Prolonged sitting, frequent standing, kneeling/squatting, bending/stooping, lifting 

pushing/pulling, walking, climbing stairs/ladders and twisting. 

 

   Remain on call 24 hours a day via District-provided telecommunications device. 

   Job duties also require employee to be on call in case of District emergencies. 
 

Work outside and inside, on slippery or uneven walking surfaces; frequent exposure to extreme hot and 

cold temperatures, dust, noise, vibration; exposure to chemical and electrical hazards; work around 

machinery with moving parts; work around moving objects or vehicles; work alone; may work irregular 

hours; occasional prolonged hours. 

 

Evaluation: 

   Performance of this job will be evaluated in accordance with provisions of board policy. 
 

The above statements are intended to describe the general purpose and responsibilities assigned to this job 

and are not intended to represent an exhaustive list of all responsibilities, duties, and skills required. 
 

I have read and understand this job description. I also understand that my performance evaluation will 

be based on these duties and responsibilities. 

 

_________________________________   __________________ 

Employee Signature     Date 

 

_________________________________   

Print Name  

 

 
 

HR Review by___________________________________________________Date__________       

 

Administrative Approval by________________________________________Date__________ 
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