
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

Canutillo ISD 
 
Finance/Audit/Facilities/Planning Committee Meeting 
 
Wednesday, March 19, 2014 6:00 PM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agenda of Finance/Audit/Facilities/Planning Committee 
Meeting 
 

The Board of Trustees 
Canutillo ISD 

 

 

 

A Finance/Audit/Facilities/Planning Committee Meeting of the Board of Trustees of Canutillo 

ISD will be held March 19, 2014, beginning at 6:00 PM in the Canutillo ISD Administration 

Office - 7965 Artcraft - El Paso, Texas. 

 

The subjects to be discussed or considered or upon which any formal action may be taken are as 

listed below. Items do not have to be taken in the order shown on this meeting notice. 

 

1. GENERAL FUNCTIONS  

A. Call to Order  

B. Roll Call 

Laure Searls, Chairperson; Armando Rodriguez and Sergio Coronado 

 

2. COMMITTEE BUSINESS 

All committee business items are for discussion and possible formulation of 

recommendation to the Board of Trustees 

 

A. FINANCE  

Presenter: Mrs. Aguirre 

 

1. Budget Update   

2. District Financials for February 1-28, 2014  

3. Warrant List for February 1-28, 2014  

4. Fundraising Activities Update 4 

B. AUDIT 

Presenter: Mr. Padilla/Mr. Goytia/Dr. Galaviz/Mrs. Garcia 

 

1. CHS Newcomer and TEA CAP 16 

2. Compliance Calendar 67 

3. Audit Plan Update 68 

4. Hotline Update  

C. FACILITIES 

Presenter: Mr. Gatlin 

 

1. Bond Update  

2. Discussion regarding the marquee funds for office space 

Presenter: Mr. Padilla 

69 

3. Discussion regarding AMS Plan Review and Inspection 70 



Presenter: Mr. Padilla 

4. Discussion regarding the resolution to address the preservation and 

maintenance of the Don Juan de Onate Trail 

75 

5. Update on Energy Manager  

6. Safety and Security Plan (hard copy will be provided)  

D. PURCHASING  

1. Approval of Procurement Method for CTE Barn Project 77 

2. Award of RFQ 14-05 Architectural Services 79 

3. Approval of Purchase of Computer Tables for CTE classes at CHS 87 

4. Approval of Purchase of Classroom Furniture for CES 91 

5. Approval of Purchase of Laptop Computers utilizing IT Instructional 

Hardware Bond Funds  

95 

6. Approval of Purchase of Technology Items utilizing SCE Funds 103 

7. Approval of Purchase of Desktop computers for CHS TLC utilizing SCE 

Funds 

130 

8. Approval of Contract for Video Surveillance Project 134 

9. Approval of Contract for Repair of Irrigation System CHS 182 

3. COMMUNITY INPUT 

Comments/Input from community members on items discussed by the 

Finance/Audit/Facilities/Planning Committee 

 

4. ADJOURNMENT  

 

 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 

will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 

Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 

sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting.  

 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on __________________, at 

____________. 
 

 

__________________________________ 

For the Board of Trustees 
 



Canutillo Independent School District 
         Street Address:  7965 Artcraft Rd.                      Mailing Address:  P.O. Box 100 
                                 El Paso, TX 79932                                         Canutillo, TX 79835 

   

                                                                                                                                              (915) 877-7425 
               FAX (915) 877-7415 
 

TO:   Board of Trustees 
   Dr. Pedro Galaviz, Superintendent 
 
THROUGH:  Martha Aguirre, Executive Director of Financial Services 
 
FROM:  Hector Rodriguez, Executive Director of Internal Audit 

Gloria De Leon, Accountant 
   David C. Solis, Accountant 
   
DATE:  March 4, 2014 
 
SUBJECT:  Free Dress Bracelet Activities 

 
The February Board Warrant Report initiated a request for an update of the Free Dress Bracelet 
Fundraising Activity.  Below is an overview of said activity.  In addition, a summary of all District 
Fundraising Activities has been provided for your review. 
 
Fundraising Activity Requirements 
 
Campus sponsors, office managers, and principals are required to attend one of four annual campus 
activity trainings provided by the Financial Services Office.  Once the training has been completed, 
the campus sponsors, office managers, and principals are required to complete and submit the 
forms listed below, prior to sponsoring an activity. 
 

1. Acknowledgement of Responsibilities Form 
2. Conflict of Interest Disclosure Statement (Form CIS)  

Additionally, each semester the campus principals must submit a Semester Campus Activity Plan 
identifying the anticipated activities for the semester that the campus plans to conduct for the 
semester. 
 
Free Dress Bracelet Fundraising Activity 
 
The process for conducting a Free Dress Bracelet Activity is as follows: 
 

1. The campus sponsor will complete and submit a campus activity application to his/her 
principal for the free dress activity. The following information is included in the 
application: 
 

• Organization/Club Name 
• Date of Request 
• Campus 
• Sponsor Name 
• Activity Start and End Dates 
• Time of day of the activity 

• Description of the activity 
• The purpose for how the proceeds will be 

used 
• Anticipated Cost, profit, and profit 

percentage 

 

The Canutillo Independent School District does not discriminate on the basis of race, color, national origin, gender, age or disability in its employment practices, or in providing 
education services, activities and programs, including technical education programs. For more information regarding the Canutillo Independent School District¹s policy of non-
discrimination contact: Executive Director for Human Resources, (915) 877-7423, 7965 Artcraft Rd., El Paso, TX 79932.  4



 
2. The principal approved application will be forwarded to Financial Services for review and 

for final approval by the Executive Director of Financial Services. 

Upon approval campus sponsors, office managers and principals are notified by the 
Financial Services via email of the approved activity. 

 
3. Campuses are allowed to conduct two free dress activities per semester in which 

students are charged a fee. Pre-numbered tickets or bracelets must be used to conduct 
this type of activity. 
 

4. Campus sponsors must submit free dress monies collected to the Office Manager for 
deposit to Wells Fargo Bank. The Office Manager will issue an office receipt to the 
sponsor. The office receipt includes: 

 

• School 
• Date 
• Sponsor Name 
• Amount 
• Fundraiser Number 
• Ticket # Sequence (This can be used for the bracelet sequence also) 
• GL Account Number 
• Description of the activity 

 
5. At the conclusion of the activity, the sponsor must complete a financial recap of the 

activity. This financial recap must be reviewed by the campus office manager and 
approved by the principal. Principal approved financial recaps are required to be 
submitted to the Financial Services Office within thirty (30) calendar days after the 
activity ending date or by the date designated on the Campus Activity Application. 
 

6. Financial Services will review the activity financial recap for completeness and to ensure 
all expenses and revenues have been applied to the correct general ledger account. 

 
Effectiveness of Fundraising Guideline Requirements  
 
Internal Audit has performed various audits in the area of fundraiser compliance over the past 
couple of years. As a result of these audits, increased awareness and strengthened controls 
have been put in place through the cooperation of Financial Services and campus personnel. 
Significant weaknesses were found at one campus. The weaknesses at this campus were a 
result of a weak control environment and disregard for established procedures. To determine 
whether established procedures were being disregarded at other campuses, Internal Audit 
performed a district-wide audit to identify any unapproved fundraisers occurring at other 
campuses. Based on the fieldwork performed for this particular audit, no unapproved 
fundraisers were discovered. In general, reasonable assurance can be provided that 
fundraisers being conducted throughout the District are approved and the irregularities found at 
the one campus are not representative of district-wide practices. However, residual risk still 
exists for this high risk area. The residual risk will continue to be handled by campus and 
central administration with the assistance of Internal Audit when special investigations are 
needed. 

 
 

The Canutillo Independent School District does not discriminate on the basis of race, color, national origin, gender, age or disability in its employment practices, or in providing 
education services, activities and programs, including technical education programs. For more information regarding the Canutillo Independent School District¹s policy of non-
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Revision of Fundraising Guidelines & Processes 
 
Financial Services has established the Finance Advisory & Compliance Team (FACT). The 
FACT committee is comprised of representatives from Financial Services, Campuses (i.e., 
office managers and principals) and Departments. The purpose of the committee is to: 
 

• Evaluate and develop processes and guidelines for the District’s finance 
procedures 

• Develop and submit recommendations for improving communications and 
understanding of the District’s finance procedures 

• Serve as a working committee or appoint subcommittees as necessary to 
study needed programs and services of the District as it relates to financial 
matters and serve as an informational resource to District personnel. 

One of the first tasks for the FACT committee was to review and make recommendations and 
changes to the campus fundraising activities regulation, process and procedures as deemed 
necessary.  As a result, Regulation CFD was revised and the Activity Resource Manual (ARM) was 
created to assist campus sponsors, office managers, and principals.  The ARM can be on found on 
the District Financial Services website or http://www.canutillo-isd.org/Page/154.     
 
Communication of Revisions to Fundraising Guidelines & Processes 
 
Campuses are not limited to the number of free dress days they can have during the school 
year.  However, they are limited to two (2) free dress activities per semester in which the 
student is charged a fee in accordance with Regulation CFD. 
 
For example, at Alderete Middle School, the notification for free dress days is through the PA 
system.  If the campus is charging a $1 for a free dress day the notification is also given over 
the PA system several days in advance until the day of the event.  At Canutillo Elementary, a 
calendar of the free dress days is given to each student to take home at the beginning of the 
school year.  At Davenport Elementary, the campus will send out free dress flyers in advance 
and will notify students of the event over the PA system during announcements.  Also at 
Childress Elementary, parents are notified of the $1 fee for free dress days through a memo 
that is sent out with students several days in advance.  
 
In conclusion, while notifying parents directly is limited there are additional approaches that will 
be explored as a District: 
 

• Create a link to the ARM in the parent section of the district website for their 
reference; 

• Include a link of the Campus Activity Plan of each campus in the parent 
section of the district website for their reference;    

• Include free dress dates on the campus calendar (clearly identify those that 
will include a fee and the amount); 

• Additional parent notifications during open house or parent/teacher 
conference (if feasible). 

If there are additional questions or concerns feel free to contact me at your discretion.  Thank you. 
The Canutillo Independent School District does not discriminate on the basis of race, color, national origin, gender, age or disability in its employment practices, or in providing 
education services, activities and programs, including technical education programs. For more information regarding the Canutillo Independent School District¹s policy of non-
discrimination contact: Executive Director for Human Resources, (915) 877-7423, 7965 Artcraft Rd., El Paso, TX 79932.  6



Campus
Campus 
Activities Amount Raised

001 - Canutillo High School 62                       51,394                                    
Career and Technological 27                       7,706                                      
003 - Northwest Early College High School 52                       5,731                                      
HIGH SCHOOLS AND CTE 141                    64,831                                   
041 - Canutillo Middle School 26                       11,182                                    
042 - Alderete Middle School 21                       12,423                                    
MIDDLE SCHOOLS 47                       23,605                                   
101 - Canutillo Elementary School 8                         4,524                                      
102 - Davenport Elementary School 14                       5,537                                      
103 - Damian Elementary School 10                       7,480                                      
104 - Childress Elementary School 24                       4,509                                      
105 - Garcia Elementary School 12                       9,039                                      
ELEMENTARY SCHOOLS 68                       31,089                                   
Total District Activity 256                    119,525                                 

Canutillo Independent School District
Campus Activity Report Summary Districtwide
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FUNDRAISING ACTIVITIES - FY14 All Campuses - High Summary 2 of 9

Club Name Club
CAMPUS 

ACTIVITIES AMOUNT RAISED Activities Past Due Less Than 45%
CHS New Dimension Club 0 -                          -                               -                                           -                               
CHS Art Club 1 -                          -                               -                                           -                               
CHS Wellness Account 2 -                          -                               -                                           -                               
CHS ESL Account 3 -                          -                               -                                           -                               
CHS Math Club 4 3                              1,177                          -                                           -                               
CHS Flag Girls 5 2                              262                              -                                           -                               
CHS B-Team Cheerleaders 6 -                          -                               -                                           -                               
CHS Crime Stoppers Rewards 7 -                          -                               -                                           -                               
CHS Crime Stoppers Account 8 -                          -                               -                                           -                               
CHS Boys Soccer Account 9 3                              1,655                          1                                               -                               
CHS Letter Jackets 10 -                          -                               -                                           -                               
CHS Science 12 -                          -                               -                                           -                               
CHS BIC Pep Club 14 -                          -                               -                                           -                               
Alderete Scholarship Fund 15 -                          -                               -                                           -                               
CHS Girls Varsity Track 16 3                              3,239                          -                                           -                               
CHS Cross Country Track 17 -                          -                               -                                           -                               
CHS Boys Track Account 18 1                              -                               -                                           -                               
CHS Pepsi Scholarship 19 -                          -                               -                                           -                               
CHS Science/TEA Grant 20 -                          -                               -                                           -                               
CHS Misc Building Use Ex 21 -                          -                               -                                           -                               
CHS AVID Account 22 -                          -                               -                                           -                               
CHS Drinking Water 23 -                          -                               -                                           -                               
CHS Mother/Daughter 24 -                          -                               -                                           -                               
CHS Courtsey Account 26 -                          -                               -                                           -                               
CHS Support Group 28 -                          -                               -                                           -                               
CHS Tennis Account 29 1                              1,410                          -                                           -                               
CHS Senior Class Prior Years 30 -                          -                               -                                           -                               
CHS Life Savers Account 31 -                          -                               -                                           -                               
CHS Modern Dance Account 32 2                              -                               1                                               -                               
CHS V Cheerleaders Uniform Dep 33 -                          -                               -                                           -                               
CHS B-Cheerleaders Uniform Dep 34 -                          -                               -                                           -                               
CHS Foundation of Fitness 35 -                          -                               -                                           -                               
CHS Chess Club Account 36 -                          -                               -                                           -                               
CHS Senior Class 2013/2014 37 2                              -                               -                                           -                               
CHS Choir Account 40 2                              5,780                          -                                           1                                   
CHS Drama Account 41 6                              1,285                          -                                           -                               
CHS Journalism/Newspaper 42 -                          -                               -                                           -                               
CHS Girls Basketball Account 44 -                          -                               -                                           -                               
CHS National Honor Society 45 -                          -                               -                                           -                               
CHS Navy ROTC Account 46 -                          -                               -                                           -                               
CHS Football Account 48 1                              8,390                          -                                           -                               
CHS Junior Class 2013/2014 49 2                              4,734                          1                                               -                               
CHS Sophomore Class 2013/2014 50 1                              -                               1                                               -                               
CHS Student Council 51 1                              3,852                          1                                               -                               
CHS Yearbook Account 53 1                              -                               -                                           -                               
CHS Project Celebration 54 -                          -                               -                                           -                               
CHS Student Govt Scholarship 56 -                          -                               -                                           -                               
CHS Spanish Club Account 57 -                          -                               -                                           -                               
CHS Navy Miscellaneous 58 6                              2,643                          2                                               -                               
Not Defined 59 -                          -                               -                                           -                               
CHS French Club 60 -                          -                               -                                           -                               
Not Defined 61 -                          -                               -                                           -                               
CHS Office Account 62 3                              457                              1                                               2                                   
CHS Trainers Account 63 2                              1,816                          -                                           1                                   
CHS Science Equipment 64 -                          -                               -                                           -                               
CHS Freshmen Class 2013/2014 65 -                          -                               -                                           -                               
Not Defined 67 -                          -                               -                                           -                               
CHS Girls Soccer Account 69 1                              2,144                          -                                           -                               
CHS Band 70 1                              -                               1                                               1                                   

Canutillo Independent School District
Campus Activity Report Summary for High School and CTE

CANUTILLO HIGH SCHOOL
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FUNDRAISING ACTIVITIES - FY14 All Campuses - High Summary 3 of 9

Club Name Club
CAMPUS 

ACTIVITIES AMOUNT RAISED Activities Past Due Less Than 45%
CHS Leadership Fund 71 -                          -                               -                                           -                               
CHS Library Account 72 -                          -                               -                                           -                               
CHS Life Skills Account 73 2                              491                              -                                           -                               
CHS Volleyball Account 74 8                              6,091                          1                                               -                               
CHS Cheerleaders Account 75 3                              3,107                          2                                               -                               
CHS Boys Basketball 76 2                              -                               1                                               -                               
CHS Ballet Folklorico 77 -                          -                               -                                           -                               
CHS Athletic Scholarship 78 -                          -                               -                                           -                               
CHS Christian Fellowship 79 -                          -                               -                                           -                               
CHS Teacher of the Year 80 -                          -                               -                                           -                               
Angelica Sanchez Fund 81 -                          -                               -                                           -                               
Manny Bustos Fund Raiser 82 -                          -                               -                                           -                               
CHS Athletic Golf F/R 83 -                          -                               -                                           -                               
CHS Bus Trip Regionals 88 -                          -                               -                                           -                               
CHS Desktop Publisher 89 -                          -                               -                                           -                               
CHS 2-4A UIL Academics 90 -                          -                               -                                           -                               
CHS Key Club 92 -                          -                               -                                           -                               
CHS Baseball Account 93 3                              2,860                          1                                               -                               
CHS International Friendship 97 -                          -                               -                                           -                               

001 -Canutillo High Summary 62 51,393.99 14.00 5.00

Club Name Club
CAMPUS 

ACTIVITIES AMOUNT RAISED Activities Past Due Less Than 45%
Star Advisory Fund 0 -                      -                         -                                           -                               
CHS FBLA/Romo 4 7                         2,086                     -                                           -                               
CHS FFA/Bean 10 -                      -                         -                                           -                               
CHS Skills USA/Arrellano 11 -                      -                         -                                           -                               
CHS Skills USA/Sommers 12 3                         813                        -                                           -                               
CHS Eagles Cafe/Simpson 13 1                         (189)                       -                                           1                                   
CHS Health Science Technology 14 -                      -                         -                                           -                               
CHS College/Career Readiness 15 -                      -                         -                                           -                               
CHS DECA 16 4                         1,723                     1                                               1                                   
CHS FCCLA/Scott 38 4                         2,306                     1                                               1                                   
CHS TAFE/Scott 39 -                      -                         -                                           -                               
CHS Career Preparation 40 -                      -                         -                                           -                               
CHS Robotics/Kern 43 -                      -                         -                                           -                               
CHS BPA/Sherman 47 -                      -                         -                                           -                               
CHS BPA/Barno 52 2                         305                        -                                           -                               
CHS FFA/GIL 55 2                         -                         -                                           -                               
Student Groups High Schools 59 -                      -                         -                                           -                               
CHS HOSA/VINIKOFF 61 -                      -                         -                                           -                               
CHS National Technology Honor Society 66 -                      -                         -                                           -                               
CHS Culinary Arts/Simpson 68 1                         186                        1                                               -                               
CHS Floral Fee Account 97 -                      -                         -                                           -                               
CHS FFA/Muncrief 98 3                         477                        2                                               1                                   
CHS TSA/Kerns 99 -                      -                         -                                           -                               
Career and Technological 27 7,706.00 5.00 4.00

Club Name Club
CAMPUS 

ACTIVITIES AMOUNT RAISED Activities Past Due Less Than 45%
NECHS Activity Fund 1 -                      -                         -                                           -                               
NECHS Student Council 2 -                      -                         -                                           -                               
NECHS Robotics Account 3 -                      -                         -                                           -                               
NECHS Spanish Club 4 3                         337                        -                                           -                               
NECHS Class of 2012 5 1                         -                         -                                           -                               
NECHS Class of 2013 6 -                      -                         -                                           -                               
NECHS Yearbook Account 7 2                         -                         -                                           -                               
NECHS Book Club 8 -                      -                         -                                           -                               
NECHS BPA Club 9 5                         2,853                     -                                           -                               
NECHS Chess Club 10 -                      -                         -                                           -                               
NECHS Vocal Ensemble 11 -                      -                         -                                           -                               

CAREER AND TECHNOLOGICAL EDUCATION

NORTHWEST EARLY COLLEGE HIGH SCHOOL
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FUNDRAISING ACTIVITIES - FY14 All Campuses - High Summary 4 of 9

Club Name Club
CAMPUS 

ACTIVITIES AMOUNT RAISED Activities Past Due Less Than 45%
NECHS Vocal Ensemble 12 -                      -                         -                                           -                               
NECHS No Place for Hate 13 -                      -                         -                                           -                               
NECHS P.E. Activity Account 14 1                         -                         -                                           -                               
NECHS Wellness Activity 15 -                      -                         -                                           -                               
NECHS Letter Jackets 16 -                      -                         -                                           -                               
Northwest Early College HS Student Incentives 17 11                       665                        2                                               1                                   
NECHS National Honor Society 18 3                         35                          -                                           -                               
NECHS Hunger Games Club 19 3                         258                        -                                           -                               
NECHS National Technology Honor Society 20 4                         58                          1                                               -                               
NECHS Science National Honor Society 21 -                      -                         -                                           -                               
NECHS Recycling Club 22 -                      -                         -                                           -                               
NECHS Science Bowl 23 1                         -                         -                                           -                               
NECHS Class of 2014 24 10                       801                        -                                           -                               
NECHS Class of 2015 25 3                         286                        1                                               -                               
NECHS Class of 2016 26 4                         264                        2                                               -                               
NECHS Senior Trip 28 -                      -                         -                                           -                               
NECHS Fantasy Club 29 -                      -                         -                                           -                               
NECHS Senior Trip 30 1                         174                        -                                           -                               
003 - Early College High Summary 52                           5,731                          6                                               1                                  

CISD - High School and CTE Grand Total 141                     64,831                   25                                       10                            
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FUNDRAISING ACTIVITIES - FY14 All Campuses - Middle Summary 5 of 9

Club Name Club
CAMPUS 

ACTIVITIES AMOUNT RAISED
Activities 
Past Due Less Than 45%

CMS Boys Basketball 1 0 -                                 -                   -                                
CMS Volleyball 2 0 -                                 -                   -                                
CMS Choir 3 1 -                                 -                   -                                
CMS Wellness Account 4 0 -                                 -                   -                                
CMS Football 5 0 -                                 -                   -                                
CMS Girls Basketball 6 0 -                                 -                   -                                
CMS Dog House Project 7 0 -                                 -                   -                                
CMS AR Rewards Club 8 0 -                                 -                   -                                
CMS Dance Troop Account 9 0 -                                 -                   -                                
CMS Track Account 10 0 -                                 -                   -                                
CMS Drama Club 11 0 -                                 -                   -                                
CMS English Department 12 2 1,443                             -                   -                                
CMS ESL 3 Team 13 0 -                                 -                   -                                
CMS Math Activity Fund 14 1 1,480                             1                      -                                
CMS Activity Fund 15 9 1,648                             1                      -                                
CMS Library Account 16 2 712                                -                   1                                    
CMS 8TH Grade Cheerleaders 17 1 1,121                             -                   -                                
CMS JR National Honor Society 18 0 -                                 -                   -                                
CMS Music Account 19 1 2,860                             1                      -                                
CMS Science Account 20 0 -                                 -                   -                                
CMS Student Council 21 0 -                                 -                   -                                
CMS Yearbook Account 22 2 -                                 -                   -                                
CMS Father/Son Account 23 0 -                                 -                   -                                
CMS PRE-AP  History 24 0 -                                 -                   -                                
CMS Art Account 25 1 38                                  1                      -                                
CMS Project Harmony 26 1 -                                 1                      -                                
CMS Boston/New York Trip 27 0 -                                 -                   -                                
CMS Clusters ESL Account 28 0 -                                 -                   -                                
CMS Ambassadors Change 29 0 -                                 -                   -                                
CMS Washington Trip 30 0 -                                 -                   -                                
CMS Soccer 31 0 -                                 -                   -                                
CMS Teen Leaders Club 32 0 -                                 -                   -                                
CMS Alamo Field Trip 33 0 -                                 -                   -                                
CMS Athletics 34 1 1,035                             -                   -                                
CMS AVID Account 35 0 -                                 -                   -                                
CMS Tinker Guild 36 0 -                                 -                   -                                
CMS Studios Activity Account 37 0 -                                 -                   -                                
CMS Film Festival 38 0 -                                 -                   -                                
CMS Green House Club 39 0 -                                 -                   -                                
CMS Spirit Club 40 0 -                                 -                   -                                
CMS Teen Wellness Fashion 41 0 -                                 -                   -                                
CMS Eagle Pride Account 42 0 -                                 -                   -                                
CMS Hospitality Account 43 0 -                                 -                   -                                
CMS Parental Involvement 44 0 -                                 -                   -                                
CMS 8TH Grade Prom 45 0 -                                 -                   -                                
CMS Geek Squad 46 0 -                                 -                   -                                
CMS Honor Band Trip 47 4 844                                -                   -                                
CMS Mother/Daughter Alumni 96 0 -                                 -                   -                                
041 - Canutillo Middle Summary 26                         11,182                                  5                      1                                    

Canutillo Independent School District
Campus Activity Report Summary for Middle Schools

CANUTILLO MIDDLE SCHOOL

11



FUNDRAISING ACTIVITIES - FY14 All Campuses - Middle Summary 6 of 9

Club Name Club
CAMPUS 

ACTIVITIES AMOUNT RAISED
Activities 
Past Due Less Than 45%

Club Name Club
CAMPUS 

ACTIVITIES AMOUNT RAISED
Activities 
Past Due Less Than 45%

AMS Library Account 1 0 -                                 -                   -                                
AMS Activity Fund 2 4 6,562                             -                   1                                    
AMS Yearbook Account 3 1 -                                 -                   -                                
AMS Wellness Account 4 0 -                                 -                   -                                
AMS 8TH Grade Girls Basketball 5 0 -                                 -                   -                                
AMS Cheerleaders/Uniform Account 6 1 -                                 -                   -                                
AMS 6TH Grade Account 7 1 -                                 -                   -                                
AMS A/P 7TH Grade English 8 0 -                                 -                   -                                
AMS Mother/Daughter Account 9 0 -                                 -                   -                                
AMS Father/Son Account 10 0 -                                 -                   -                                
AMS Band Account 11 0 -                                 -                   -                                
AMS Science Account 12 0 -                                 -                   -                                
AMS Future Problem Solvers 13 0 -                                 -                   -                                
AMS Football Account 14 1 427                                -                   -                                
AMS AVID Account 15 0 -                                 -                   -                                
AMS ESL Account 16 0 -                                 -                   -                                
AMS 8TH Grade Prom 17 0 -                                 -                   -                                
AMS Service Learn Account 18 0 -                                 -                   -                                
AMS Sports Medicine Account 19 0 -                                 -                   -                                
AMS Theater Arts Account 20 0 -                                 -                   -                                
AMS Student Council Account 21 1 -                                 -                   -                                
AMS Cheerleaders Account 22 0 -                                 -                   -                                
AMS Washington Trip 23 0 -                                 -                   -                                
AMS AVID Account 24 0 -                                 -                   -                                
AMS Library Club 25 0 -                                 -                   -                                
AMS JR National Honor Society 26 4 2,939                             1                      -                                
AMS Journalism/Newspaper Account 27 0 -                                 -                   -                                
AMS Spanish Club 28 0 -                                 -                   -                                
AMS Basketball Account 29 0 -                                 -                   -                                
AMS Washington Trip 30 0 -                                 -                   -                                
AMS Scoreboard Account 31 0 -                                 -                   -                                
AMS PAC Account 32 0 -                                 -                   -                                
AMS Art Club Account 33 0 -                                 -                   -                                
AMS English AR Rewards 34 4 210                                -                   1                                    
AMS Cross Country 35 1 -                                 -                   -                                
AMS Dance Club 36 1 2,077                             -                   1                                    
AMS Birds of a Feather 37 1 -                                 -                   -                                
AMS Robotic Club 43 1 209                                -                   -                                
042 - Alderete Middle Summary 21                         12,423                                  1                      3                                    

CISD - Middle School Grand Total 47                    23,605                           6                  4                              

ALDERETE MIDDLE SCHOOL
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FUNDRAISING ACTIVITIES - FY14 All Campuses - Elementary Summary 7 of 9

Club Name Club
CAMPUS 

ACTIVITIES AMOUNT RAISED
Activities Past 
Due Less Than 45%

CES Activity Account 1 2 671                             -                            -                                
CES Library Activity Fund 2 2 2,008                          -                            -                                
CES PE Activity 3 1 1,620                          -                            -                                
CES Habitat Project 4 0 -                              -                            -                                
CES PBSI 5 1 225                             -                            -                                
CES Wellness Activity 6 0 -                              -                            -                                
CES Hottest News 7 0 -                              -                            -                                
CES First Grade 8 0 -                              -                            -                                
CES PAC Activity Fund 9 0 -                              -                            -                                
CES Project 10 0 -                              -                            -                                
CES Second Grade 11 0 -                              -                            -                                
CES Third Grade 12 0 -                              -                            -                                
CES Fourth Grade 13 0 -                              -                            -                                
CES Fifth Gade 14 0 -                              -                            -                                
CES Counselor Account 15 0 -                              -                            -                                
CES Education Go Get It 16 0 -                              -                            -                                
CES Student Council 17 0 -                              -                            -                                
CES Special Edcation 18 0 -                              -                            -                                
CES Social Committee 19 0 -                              -                            -                                
CES Mother/Daugher Father/Son 28 1 -                              -                            -                                
CES Liaison Donation 45 0 -                              -                            -                                
CES GT/AA 46 1 -                              -                            1                                    
CES Music Account 67 0 -                              -                            -                                
CES Kinder Account 94 0 -                              -                            -                                
101 - Canutillo Elementary Summary 8                             4,524                          -                            1                                    

Club Name Club
CAMPUS 

ACTIVITIES AMOUNT RAISED
Activities Past 
Due Less Than 45%

DDE Uniform Account 1 2                             422                             -                            -                                
DDE Faculty and Staff Jean Days 2 1                             -                              -                            -                                
DDE Career Awareness 3 -                         -                              -                            -                                
DDE Mother/Daughter Account 4 1                             -                              1                                -                                
DDE Teacher/Student Incentive 5 4                             1,738                          -                            -                                
DDE Activity Fund 6 3                             2,308                          -                            -                                
DDE Library Fund 7 2                             1,069                          -                            -                                
DDE Music Account 8 -                         -                              -                            -                                
DDE Dare Program 9 -                         -                              -                            -                                
DDE Yearbook Account 10 1                             -                              -                            -                                
DDE School Agendas 11 -                         -                              -                            -                                
DDE Collaborative Science 12 -                         -                              -                            -                                
DDE Social Committee 13 -                         -                              -                            -                                
DDE Wellness Account 14 -                         -                              -                            -                                
DDE Big Brother/Big Sister 17 -                         -                              -                            -                                
DDE Parent Liaison 18 -                         -                              -                            -                                
102 - Davenport Elementary Summary 14                           5,537                          1                               -                                

DAVENPORT ELEMENTARY SCHOOL

Canutillo Independent School District
Campus Activity Report Summary for Elementary Schools

CANUTILLO ELEMENTARY SCHOOL
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Club Name Club
CAMPUS 

ACTIVITIES AMOUNT RAISED
Activities Past 
Due Less Than 45%

Club Name Club
CAMPUS 

ACTIVITIES AMOUNT RAISED
Activities Past 
Due Less Than 45%

JDE Yearbook Account 2 -                         -                              -                            -                                
JDE Science Activity Fund 3 -                         -                              -                            -                                
JDE PE Activity 4 -                         -                              -                            -                                
JDE PreK/Kinder 5 -                         -                              -                            -                                
JDE 2nd Grade 6 -                         -                              -                            -                                
JDE 4th Grade 7 1                             -                              1                                -                                
JDE 5th Grade 8 -                         -                              -                            -                                
JDE Folklorico 9 -                         -                              -                            -                                
JDE Music Account 10 1                             2,350                          -                            -                                
JDE Activity Fund 11 1                             -                              -                            -                                
JDE Library Account 12 -                         -                              -                            -                                
JDE Student Council 13 1                             -                              -                            -                                
JDE Wellness Account 14 -                         -                              -                            -                                
JDE Mother/Daughter Father/Son 15 1                             305                             -                            -                                
JDE Hospitality Account 16 5                             4,825                          -                            -                                
103 - Damian Elementary Summary 10                           7,480                          1                               -                                

Club Name Club
CAMPUS 

ACTIVITIES AMOUNT RAISED
Activities Past 
Due Less Than 45%

BCE Wellness Account 1 -                         -                              -                            -                                
BCE Positive Behavior 2 7                             570                             -                            1                                    
BCE Music Account 3 -                         -                              -                            -                                
BCE Library Account 4 2                             2,848                          -                            -                                
BCE Activity Fund 5 2                             -                              -                            -                                
BCE Student Council 6 5                             503                             -                            1                                    
BCE Yearbook 7 1                             -                              -                            -                                
BCE Father/Son Account 8 1                             -                              1                                -                                
BCE School Landscaping 9 -                         -                              -                            -                                
BCE ISC Activity Fund 10 -                         -                              -                            -                                
BCE CATCH Program 11 6                             588                             -                            1                                    
104 - Childress Elementary Summary 24                           4,509                          1                               3                                    

Club Name Club
CAMPUS 

ACTIVITIES AMOUNT RAISED
Activities Past 
Due Less Than 45%

GES Activity Fund 0 5                             5,778                          -                            -                                
GES Wellness Account 1 -                         -                              -                            -                                
GES Yearbook Account 2 2                             -                              -                            -                                
GES Student Council 3 3                             337                             -                            -                                
GES Rose Garden Account 4 -                         -                              -                            -                                
GES Music Account 5 -                         -                              -                            -                                
GES First Grade Account 6 -                         -                              -                            -                                
GES Washington Trip 7 -                         -                              -                            -                                
GES Library Account 8 2                             2,924                          -                            -                                
GES Athletic Account 9 -                         -                              -                            -                                
GES Playground Equipment 10 -                         -                              -                            -                                
GES Social Committee 11 -                         -                              -                            -                                
GES First Grade Department 12 -                         -                              -                            -                                
GES Parental Involement 13 -                         -                              -                            -                                
GES Kindergarten Account 14 -                         -                              -                            -                                
GES Second Grade Account 15 -                         -                              -                            -                                
GES Third grade Account 16 -                         -                              -                            -                                
GES Fourth Grade Account 17 -                         -                              -                            -                                
GES Fifth Grade Account 18 -                         -                              -                            -                                
GES CEI/504 19 -                         -                              -                            -                                

DAMIAN ELEMENTARY SCHOOL

CHILDRESS ELEMENTARY SCHOOL

GARCIA ELEMENTARY SCHOOL
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Club Name Club
CAMPUS 

ACTIVITIES AMOUNT RAISED
Activities Past 
Due Less Than 45%

GES SPED/GT Account 20 -                         -                              -                            -                                
GES Mother Daughter Father/Son 21 -                         -                              -                            -                                
105 - Garcia Elementary 12                           9,039                          -                            -                                

CISD - Elementary School Grand Total 68                      31,089                  3                          4                              
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Canutillo Independent School District 
         Street Address:  7965 Artcraft Rd.                      Mailing Address:  P.O. Box 100 
                                 El Paso, TX 79932                                         Canutillo, TX 79835 
 

 
 

 
TO:  Board of Trustees 

 
FROM:  Hector Rodriguez, CPA, CISA 
  Executive Director Internal Audit 

 
DATE:  March 6, 2014 

 
SUBJECT: Status of TEA Special Accreditation Investigation and CHS Newcomer Admission Process 

Audit CAP 
 
The Texas Education Agency (TEA) informed the District through email on February 28, 2014 that the TEA 
Special Accreditation Investigation Corrective Action Plan (CAP) is considered fully implemented and no 
additional information is required. Continuous monitoring of the current processes and programs is an 
expectation of the agency. For the internal CAP being monitored one item remains to be fully implemented 
which relates to the posting of the Cumulative Folder Procedures. IA is currently following up with 
administration to accomplish this final task. Below are the major milestones of the TEA verification process. 
   
TEA Verification Process 
The Texas Education Agency (TEA) performed an audit to verify the implementation of the TEA Special 
Accreditation Investigation and CHS Newcomer Admission Process Audit CAP. The audit was performed 
October 14th through October 16th 2013. The TEA verified full implementation of the following areas: 

• Grade level reclassification 
• Cohort placement 
• Graduation plans 
• Attendance appeals 
• Out-of-country credits 
• The Learning Center 
• State Assessment Testing 

 
At the time of the visit two areas remained in-progress: 

• Personal Graduation Plans 
• Exiting of Limited English Proficient (LEP) students with disabilities from the LEP program training 

 
On January 23, 2013, a meeting was held with TEA and the District was advised that documentation submitted 
was sufficient to evidence that training had occurred for the exiting of LEP students with disabilities. 
 
On February 28, 2014, the Texas Education Agency informed the District that the documentation submitted 
satisfied the Personal Graduation Plan requirements and that the CAP is now considered closed. 
 
Feel free to contact me if you have any questions. 
 
Sincerely, 
 
Hector Rodriguez 
Audit Executive Director 
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Internal Audit                                                                                                                                                   

Instructions for Completing the CAP 
 
The purpose of the District-wide Corrective Action Plan (CAP) template is to ensure consistency and standardization across the 
District when responding to conditions or findings identified in Internal Audit reports. The CAP also meets the directives from the 
Superintendent specific to reporting and monitoring the corrective action progress. 
 
Call Internal Audit if you have questions: 
 
1. Check the Audit Report for the due date to Internal Audit (IA); typically, ten (10) working days after the draft report is issued 

(electronic version). 
Important Note:  Allow enough time prior to the due date for IA consultation and Cabinet level administrator review and 
approval (signature and date) before submitting to IA, (the signed version of the CAP may be provided in hard copy). 

2. Internal Audit will pre-load the CAP activities from report recommendations, and request a meeting to review both. The activities 
may be modified, as deemed necessary, based on the data owner’s knowledge and expertise. 

3. Items/Pages not used should be deleted; areas noted in red are to be modified by the data owner and the red notes should be 
deleted. 

4. Under the appropriate labeled columns starting on CORRECTIVE ACTION ACTIVITIES page, the CAP must outline 
(i)   the activities, 
(ii)   the condition the activity addresses from the report, 
(iii)  projected completion dates, 
(iv)   identify responsible parties, 
(v)   list specific documents/evidence that will prove the activity occurred, and 
(vi)   document the status of each activity as it is completed. 

5. Submit to your Cabinet Level Administrator for review and approval (signature and date), after you have completed the CAP. 
6. Internal Audit will approve the CAP if the activities are sufficient to address the conditions/findings in the report. 
7. Internal Audit will submit the CAP to the Superintendent for final approval, and IA will provide a copy of the approved CAP to 

data owner(s). 
8. Note the CAP is an auditable document (from external agencies also). 
9. Major changes to activities, timelines, etc., after the CAP has been approved, must follow the same approval process as the 

original CAP. 
10. Minor changes may be noted in the Status column with a brief explanation. 
 
Internal Audit is available to provide one on one support in the development of the CAP and thereafter. 
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Internal Audit                                                                                                       1     2/5/2014 
 

CORRECTIVE ACTION PLAN  
FOR THE TEA SPECIAL ACCREDITATION INVESTIGATION AUDIT 

AND THE CHS NEWCOMER ADMISSION PROCESS AUDIT 
 

Approved by  Name   Signature  Date 

Internal Auditor 
 

Hector Rodriguez 
 

 
 

 

Interim-Superintendent 
 

Annette Brigham 
 

 
 

 

Board President 
 

Armando Rodriguez 
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Internal Audit                                                                                                       3     2/5/2014 
 

  
 

 Resource Persons: 
  

1. Annette Brigham, Interim-Superintendent 
2. Cary Flores, Learning Center Lead Teacher 
3. Cathy Bonner, Testing Coordinator 
4. Christine Althoff, Consultant, Retired Administrator 
5. Emil Herrera, Staff Auditor 
6. Graciela Macias, Data Entry Clerk 
7. Hector Rodriguez, Internal Auditor 
8. Jan Massie, Assistant Principal 
9. Michael Dillard, Consultant, Retired Administrator 
10. Monica Prieto, Counselor 
11. Michelle Escobedo, Counselor 
12. Gabriela Marquez, Counselor 
13. Christine Miller, Counselor 
14. Rebecca Quintana, CHS Registrar 
15. Robert Taylor, Consultant, Retired Administrator 
16. Wes Temple, Region XIX Consultant 
17. Region XX Consultant 
18. Alfonso Rendon, Assistant Principal 
19. Reyna Salcedo, Assistant Principal 
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Internal Audit                                                                                                       4     2/5/2014 
 

Abbreviations/Acronyms Used in This Report:   
 
AAR - Academic Achievement Records 
ALS - Academic Language Services  
C & I - Curriculum and Instruction 
CAP - Corrective Action Plan 
CHS - Canutillo High School 
CUM - Cumulative Folder 
DAC - District Advisory Committee 
EL - English Learner 
ESL- English as a Second Language 
IA - Internal Audit 
LPAC - Language Proficiency Assessment Committee 
PGP - Personal Graduation Plan 
SPED- Special Education 
SRD - School Resources Division 
TEA - Texas Education Agency 
TEAMS - Total Education Administrative Management Solution  
TLC - The Learning Center 
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Internal Audit                                                                                                       5     2/5/2014 
 

Goals of This Corrective Action Plan 
 

1. Comply with state laws, policies, and procedures. 
 

2. Implement the elements of the Corrective Action Plan:  
 

— Develop or update existing procedures for: 
o Grade Level Reclassification 
o Cohort Placement 
o Graduation Plans 
o Personal Graduation Plans 
o Attendance Appeals 
o SPED/LEP – LEP Exit 
o Out-Of-Country Credits 
o The Learning Center 
o State Assessment Testing 

 
— Develop and implement technology enhancements to satisfy reporting and monitoring needs. 
 
—  Provide training for the newly developed or updated procedures. 
 
—  Monitor the implementation of the new or updated procedures. 

 
3. Receive favorable reports from future audits. 

 
4. Avoid the risk of negative publicity. 
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Internal Audit                                                                                                       6     2/5/2014 
 

CORRECTIVE ACTION PLAN ACTIVITIES 
*Please note: CHS ADMIN  means Principal and Assistant Principals. 

 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

1. Data owner shares and reviews 
final approved CAP with all 
affected department  personnel to 
help ensure all elements of CAP 
will be implemented. 

Mandatory 
requirement  
per 
Superintendent 

Five 
working 
days after 
approval of  
CAP 

Interim Supt.   
Internal 
Auditor       
Cabinet 

Meeting notification, 
sign-in sheet, memo or 
email 

3/26/13 -The CAP 
has been provided 
to the consultants. 
The consultants 
are working with 
affected personnel 
to accomplish the 
CAP activities. 

4/19/13 - The CAP 
was provided to 
the leadership 
team. 

5/1/13 – The CAP 
was provided 
during the DAC 
meeting. 

7/19/13 – The 
CAP was provided 
to the new CHS 
Principal. 

VERIFIED 
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Internal Audit                                                                                                       7     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

2. Data owner submits written CAP 
status reports to IA  to ensure data 
owner is in compliance with CAP 
activities 

Mandatory 
requirement  
per 
Superintendent 

4/2013   
monthly  

Interim Supt., 
Internal 
Auditor, 
Cabinet 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Data owner’s CAP 
status report 

IA is attending 
meetings with the 
consultants and the 
Interim-
Superintendent to 
obtain CAP status 
updates. In turn IA 
is updating the 
status in the CAP. 
The meetings have 
been held on: 
3/12/13, 3/13/13, 
3/26/13, 4/2/13 
4/9/13, 4/18/13 
4/25/13, 5/7/13 
5/14/13, 6/18/13 
7/2/13, 7/19/13 
8/7/13, 8/16/13 
8/28/13, 9/5/13 
9/24/13, 10/1/13 
10/2/13, 10/10/13, 
12/9/13, 1/23/1/14 
 
VERIFIED 
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Internal Audit                                                                                                       8     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

3. IA spot checks data owner CAP 
implementation and 
documentation collection to 
ensure implementation is 
occurring for stated activities. 

Mandatory 
requirement  
per 
Superintendent 

6/2013      
7/2013     
8/2013    
1/2014    
6/2014 

Internal 
Auditor, Hector 
Rodriguez 

Memo or email (where 
applicable) 

IA is obtaining 
evidence to 
support the 
completion of the 
CAP activities as 
the activities are 
being completed. 
After IA has 
verified that the 
activity has been 
accomplished, IA 
will insert the 
word VERIFIED 
in the status 
column. 

Procedures 

4. Grade Level Reclassification 
procedures will be adopted. 

3, 26, TEA 5/2013 
6/2013 
 
4/9 – The 
completion 
date was 
revised due 
to 
competing 
priorities 
(Supt. 
Process) 

CHS        
Associate Supt. 
C & I        
Counselors 

Grade Level 
Reclassification 
Procedures 

6/6/13 – Draft 
Grade Level 
Reclassification 
procedures are 
near completion. 

7/2/13 – A 
meeting was held 
to review the 
procedures and 
revisions were 
suggested.  
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Internal Audit                                                                                                       9     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

7/8/13 - The 
procedures were 
presented to 
Cabinet 7/8/13. 
The next step is to 
revise the 
procedures as 
recommended and 
to post to the 
website.  

A grade level 
reclassification 
policy was also 
created which will 
be presented to the 
Policy Committee. 

8/7/13 – Due to 
lack of time the 
Grade Level 
Reclassification 
policy will be 
changed to a 
regulation.  

8/12/13 - The 
regulation was 
approved by 
Cabinet and has 
been uploaded to 
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Internal Audit                                                                                                       10     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

the website. 

VERIFIED 

5. Cohort Placement procedures will 
be adopted. 

6 9/2013 CHS 

SRD 

Cohort Placement 
Procedures 

5/13/13 – The 
cohort procedures 
were incorporated 
into EIF 
Regulation. 

VERIFIED 

6. Graduation Plan(Minimum/ 
Recommended/Distinguished) 
procedures will be adopted. 

6, TEA 6/2013 CHS Admin., 
Counselors, Dr. 
Althoff 

Graduation Plan 
Procedures 

3/25/13, 3/26/13, 
4/2/13 - Initial 
meetings were 
held with 
counselors, AP, 
and counseling 
center clerk. 
5/7/13 – All CHS 
students have a 4-
year graduation 
plan in the 
Naviance system. 

6/6/13 – Draft 
Graduation Plan 
procedures are 
near completion. 

7/2/13 – A 
meeting was held 
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Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

to review the 
procedures and 
revisions were 
suggested. The 
procedures will be 
presented to 
Cabinet 7/8/13. 

8/12/13 – The 
regulation was 
approved by 
Cabinet and has 
been posted to the 
website. 

VERIFIED 
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Internal Audit                                                                                                       12     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

7. Personal Graduation Plan 
procedures will be adopted. 

6, TEA 5/2013 CHS Admin., 
Counselors,  
At-Risk 

Personal Graduation 
Procedures 

3/26/13, 4/2/13 – 
Reviewed the 
documentation 
related to PGPs. 
Checked status of 
PGPs. Began 
discussions about 
developing PGP 
procedures.  

4/25/13 – 
Received the 3rd 
Draft of EIF 
Regulation which 
describes the PGP 
process. 

5/7/13 – EIF 
Regulation has 
been reviewed by 
IA and 
administration. 

5/13/13 – EIF 
Regulation was 
approved by 
Cabinet. 

7/12/13 – EIF 
Regulation has 
been uploaded to 
the website. 

VERIFIED 
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Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

8. Attendance Appeal procedures 
will be adopted. 

TEA  4/2013 Assoc. Supt., 
CHS Principal,     
C & I Director 

Attendance Appeal 
Procedures 

Student Rosters 

ARC Schedule 

3/25/13 - 
Attendance for 
Credit FEC 
Regulation has 
been approved by 
cabinet and is now 
in effect. The 
forms have been 
finalized. The 
regulation and 
forms have been 
presented to the 
stakeholders and to 
the Board. 

4/18/13 – An 
attendance appeal 
packet was 
submitted to IA 
containing: 1) Loss 
of credit report, 2) 
Student roster by 
grade level, 3) 
Scheduled 
appointments, 4) 
Committee 
members. 

6/6/13 – 
Attendance for 
Credit FEC 
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Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

Regulation and 
related exhibits are 
posted on the 
administration 
regulation website. 

VERIFIED 
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Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

9. SPED/LEP Exit procedures will 
be adopted. 

6, TEA 6/2013-
6/2014 

Assoc. Supt., 
Dr. Althoff, 
SPED Director, 
ALS Director 

SPED/ALS – LEP Exit 
Procedures 

9/25/13 – A 
meeting was held 
to plan the 
development of the 
procedures. 

10/3/13 – The 
SPED/LEP Exit 
procedures were 
adapted from 
South San Antonio 
ISD. The 
procedures follow 
the steps provided 
in the TEA 
document titled 
“Process for 
Considering 
Special Exit 
Criteria from 
Bilingual/English 
as a Second 
Language (ESL) 
Services Under 19 
TAC 89.1225(k) 
2013-2014 School 
Year” 

VERIFIED 
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Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

10. The Out-Of-Country Matrix will 
be updated to include a list of 
foreign courses not accepted or a 
list of core areas (such as English) 
where credit will not be accepted. 

1 6/2013 ALS Director, 
CHS 
Personnel, C & 
I, Interim Supt.  

Updated Out-Of-
Country Credits Matrix 

5/8/13 – ALS has 
started to update 
the matrix with 
courses not 
accepted for CISD 
credit. 

6/18/13 – The Out-
Of-Country Matrix 
was reviewed and 
changes were 
suggested.  

7/3/13 - The 
Matrix has been 
updated and is 
ready for cabinet 
approval. 

8/27/13 – The 
Matrix was 
approved by 
cabinet and posted 
on the District 
website. 
VERIFIED 
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Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

11. Individual timelines will be set for 
each employee involved in the 
process of awarding foreign 
transfer credit to ensure credits 
are awarded within 20 days of the 
receipt of official transcripts.  

2 8/2013 ALS Director, 
CHS Personnel 

Out-Of-Country 
Procedures Manual 

5/8/13 – IA met 
with ALS 
personnel to 
discuss the 
timelines needed. 

5/15/13 – IA met 
with each 
employee involved 
in the process and 
obtained estimated 
timelines. The 
timelines were 
forwarded to ALS 
personnel to 
incorporate into 
the Foreign 
Transcript Audit 
Form. 

6/18/13 – The Out-
Of-Country 
timelines were 
reviewed.  

7/3/13 – The 
timelines have 
been revised and 
are ready for 
cabinet approval.  
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Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

8/27/13 – The 
timelines were 
approved by 
cabinet as 
incorporated into 
FDA Exhibit B – 
Out of Country 
Transcript Audit 
Form, which is 
posted on the 
District website. 

VERIFIED 
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Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

12. The Foreign Transcript Audit 
form will be updated to include 
signature and date fields for each 
person involved in the process. 

14 8/2013 ALS Director, 
Counselors, EL 
Facilitator 

Updated Foreign 
Transcript Audit Form 

5/8/13 – IA met 
with ALS 
personnel to 
discuss the updates 
for the Foreign 
Transcript Audit 
Form. 

6/18/13 – The 
Foreign Transcript 
Audit form was 
reviewed.  

7/3/13 – The form 
has been revised 
and is ready for 
cabinet approval. 

8/27/13 – FDA 
Exhibit B – Out of 
Country Transcript 
Audit Form was 
approved by 
cabinet which 
includes signature 
and date fields. 

VERIFIED 
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Internal Audit                                                                                                       20     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

13. A procedures manual will be 
developed to document the out-
of-country credits process in 
detail to include the evaluation of 
foreign credits, grade conversion, 
review and approval credit 
recommendations, roles and 
responsibilities, and timelines. 

6, 7, 16, 18, 
TEA CAP 

9/2013 ALS Director, 
EL Facilitator, 
Assistant 
Principal, 
Counselor, 
Interim Supt.  

Out-Of-Country Credits 
Procedures Manual 

5/8/13 – IA met 
with ALS 
personnel to 
discuss the 
corrective activity. 
Both parties 
agreed that the 
Out-Of-Country 
Credit Regulation 
and Foreign 
Transcript Audit 
form would be 
updated to address 
the areas listed in 
the corrective 
activity. 

8/27/13 – FDA 
Regulation and 
exhibits were 
approved by 
Cabinet and were 
posted to the 
website. 

VERIFIED 

37



Internal Audit                                                                                                       21     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

14. The TLC procedures will be 
reviewed and updated if 
necessary. 

TEA CAP 6/2013 

7/2013 

Asst. Principal 
TLC 
Coordinator, 

C & I Director 

Review notes and/or 
TLC Procedure 
Updates 

4/8/13, 4/24/13 – 
Meetings were 
held with the TLC 
Coordinator to 
update the TLC 
Procedures. 

5/8/13 – The TLC 
procedures have 
been scheduled to 
be discussed 
during the 5/13/13 
cabinet meeting. 

6/6/13 – The Draft 
TLC procedures 
are near 
completion. 

7/3/13-The draft 
TLC procedures 
are ready for 
Cabinet approval. 

7/15/2013 – The 
TLC Procedures 
were approved by 
Cabinet. 

VERIFIED 
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Internal Audit                                                                                                       22     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

15. The Student Assessment Testing 
Procedures will be reviewed and 
updated if necessary. 

TEA CAP 4/2013   
5/2013   
6/2013     
7/2013 

DTC, 

CTC 

Interim Supt. 
Mr. Dillard. 

Review notes and/or 
Student Assessment 
Testing Procedure 
Updates 

4/10/13 – IA met 
with the DTC and 
Mr. Dillard to 
discuss the testing 
procedures. The 
DTC provided the 
procedure outline 
and scope. IA 
provided to the 
DTC sample 
regulations to use 
as a starting point. 

7/9/13 – The draft 
testing procedures 
are ready for 
cabinet approval. 

7/22/13 – The 
Testing 
Administration 
Regulation was 
approved by 
Cabinet and has 
been posted on the 
website. 

VERIFIED 
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Internal Audit                                                                                                       23     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

16.  LPAC Procedure/REGS Admin Request 9/2013 ALS Director, 
EL Facilitator,   
C & I, CHS 
Admin.  

 5/8/13 – IA 
received the draft 
LPAC regulation. 
IA reviewed the 
regulation and 
provided 
suggested 
revisions. 

5/13/13 – The 
LPAC procedures 
were reviewed by 
Cabinet and were 
returned to ALS 
for additional 
revisions. 

12/4/13 – The 
LPAC procedures 
are being compiled 
to provide to IA. 

12/12/13 – The 
LPAC procedures 
were provided to 
IA. 

VERIFIED 
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Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

17. SPED Procedures/LPAC/LEP 
Students 

Admin Request 7/2013  
8/2013 

Region XIX  
Mr. Dillard  
CHS Admin.   
CHS 
Counselors 
SPED Director 

 7/3/13 – The 
procedures were 
reviewed. 

VERIFIED 
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Internal Audit                                                                                                       25     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

18.  Cumulative Folder Procedure Admin Request 9/2013 SRD       
Interim Supt. 
Campus 
Principals   
Registrars 

 12/4/13 – Current 
policies and 
regulations are 
being reviewed 
and draft changes 
have been made. 

1/30/13 – IA is 
awaiting the final 
approved 
procedures. 

3/4/14 – The 
Cumulative 
Folder 
Procedures have 
been reviewed by 
Cabinet and are 
ready to be 
posted. 
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Internal Audit                                                                                                       26     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

Technology Enhancements 

19. The grade level reclassification 
process will be automated to 
ensure the grade level 
classification scale is applied 
consistently. 

3 7/2013 CHS Admin.  
SRD      Assoc. 
Supt. 

Development and 
implementation of an 
automated grade level 
reclassification process 

5/7/13 - IA met 
with the IT 
Systems 
Programmer to 
discuss this 
activity. 

12/12/13 – The 
graduation 
exception report 
will be used to 
streamline the 
process when 
determining 
appropriate grade 
levels. 

VERIFIED 

20. A Grade Level Exception Report 
will be developed. The report will 
provide a list of students where 
the total number of credits does 
not match the assigned grade 
level. 

3 7/2013 SRD      

Counselors 

Grade Level Exception 
Report 

5/7/13 - IA met 
with the IT 
Systems 
Programmer to 
discuss this 
activity. 

7/3/13 – The 
report was 
reviewed and a 
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Internal Audit                                                                                                       27     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

discrepancy was 
found. The IT 
Systems 
Programmer is 
working on a fix. 

8/8/13 – The 
report will be 
modified based on 
the revised grade 
level 
reclassification 
criteria. 

11/5/13 – The 
implementation of 
the new grade 
level 
reclassification 
criteria has been 
postponed until 
2014-2014 
therefore the 
current report is 
adequate to meet 
the current needs. 

VERIFIED 
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Internal Audit                                                                                                       28     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

21. A Graduation Exception Report 
will be developed. The report will 
provide a list of graduates that 
appear not to have enough credits 
for graduation. 

5 7/2013 CHS Admin. E. 
Jimenez     
School 
Counselors 

Graduation Exception 
Report 

5/7/13 - IA met 
with the IT 
Systems 
Programmer to 
discuss this 
activity. 

7/3/13 – Received 
sample reports. 
The next step is to 
test the reports for 
accuracy.  

8/14/13 – It 
appears that the 
reports are 
functioning 
correctly. 

VERIFIED 

22. Newcomer students will be 
flagged in TEAMS. 

12 7/2013 E. Jimenez  
Prologic 

Newcomer list from 
TEAMS 

5/7/13 – IA met 
with the IT 
Systems 
Programmer to 
discuss this 
activity. The term 
newcomer was 
defined and roles 
and 
responsibilities 
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Internal Audit                                                                                                       29     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

were discussed. 

6/6/13 – IA met 
with the affected 
parties and 
formalized the 
definition for 
newcomer students 
and discussed the 
technical aspects 
of the flag. 

7/3/13 – Flag and 
reports were 
reviewed. 

8/29/13 – 
Instructions on 
how to flag 
newcomers in 
TEAMS was sent 
to affected 
personnel. 

VERIFIED 
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Internal Audit                                                                                                       30     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

23. ALS & SPED will work with 
School Resources to identify 
available system information or 
custom reports that will be used to 
evidence that EL students are 
being monitored every 6 weeks. 

20 7/2013 ALS Director 
SRD Personnel 
SPED Director 

 

EL 6 Weeks 
Monitoring Reports 

5/8/13 – IA held a 
meeting with the 
EL Facilitator and 
Systems 
Programmer to 
discuss the 
business 
requirements for 
the report. 

10/10/13 – IA 
assisted the EL 
Facilitator in 
merging the failure 
report with 
students classified 
as LEP, M1, and 
M2. IA provided 
instructions on 
how to perform the 
merge for future 
use. A meeting 
was then held 
between ALS and 
campus 
administration to 
discuss the process 
to monitor the 
student population. 
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Internal Audit                                                                                                       31     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

 

12/4/13 – A 
meeting was held 
where IT presented 
the failure report 
that could be run 
by program. IT has 
provided access to 
the ALS 
personnel.  

12/10/13 – 
Evidence has been 
provided that both 
SPED and ALS 
personnel have 
access to the 
TEAMS failure 
report by program. 

VERIFIED 

Training 

24. Grade Level Reclassification 
procedures training will occur. 

3, 26, TEA 8/2013 Central Office 
Admin. 

Sign-in sheets 9/11/13 – Training 
occurred. 

VERIFIED 
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Internal Audit                                                                                                       32     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

25. Cohort Placement procedures 
training will occur. 

6 8/2013 Central Office 
Admin. 

Sign-in sheets 9/11/13 – Training 
occurred. 

VERIFIED 

26. Graduation Plan(Minimum/ 
Recommended/Distinguished) 
training will occur. 

6, TEA 8/2013 Central Office 
Admin. 

Sign-in sheets 9/11/13 – Training 
occurred. 

VERIFIED 

27. Personal Graduation Plan training 
will occur. 

6, TEA 8/2013 Central Office 
Admin. 

RegionXIX 

Sign-in sheets 9/11/13 – Training 
occurred. 

VERIFIED 

28. Attendance Appeal training will 
occur. 

TEA  8/2013 Central Office 
Admin. 

Sign-in sheets 10/3/13 – Training 
occurred. 

VERIFIED 

 

29. SPED/ALS – LEP Exit training 
will occur. 

TEA 8/2013 Region XX  
Central Office 
Admin. 
Region XIX 
SPED Director 

Sign-in sheets 10/3/13 – Training 
occurred. 

VERIFIED 
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Internal Audit                                                                                                       33     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

30. Out-Of-Country Credits 
Procedures Manual training will 
occur. 

6 8/2013 CHS Admin.  
CHS 
Counselors  
ALS Director 

Sign-in sheets 9/4/13 – Training 
has been scheduled 
for 9/6/13. 

9/6/13 – Training 
occurred. 

VERIFIED 

31. Leadership seminars on team 
building, professionalism, ethics 
and raising expectations for all 
district and campus leadership 
will occur. 

TEA CAP 07/13 

09/31/13 

1/31/2014 

Assoc. Supt., 
Exec. Dir. HR, 
Region XX 

Sign-in sheets 4/19/13 – The 
Ethics and 
Integrity 
presentation was 
provided during 
the District 
Leadership 
Meeting. 

8/5/13 - The Ethics 
training was 
provided during 
the Leadership 
meeting. 

VERIFIED 

32. Grade Level Exception Report 
training will occur. 

3 8/2013 Assoc. Supt. 
SRD 

Sign-in sheets 12/11/13 – The 
training occurred. 

VERIFIED 
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Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

33. Graduation Exception Report 
training will occur. 

5 1/2014 Counselor SRD Graduation Exception 
Report 

12/11/13 – The 
training occurred. 

VERIFIED 

34. EL 6 Weeks Monitoring Reports 
training will occur. 

20 8/2013 ALS Director 
ALS Dept.   
SRD 

EL 6 Weeks 
Monitoring Reports 

12/10/13 – 
Confirmation has 
been provided that 
the training 
occurred. 

VERIFIED 

35. Policy Training  9/2013 TASB- Erin 
Oehler 

 10/1/13 – Training 
is scheduled to 
occur in October. 

10/24/13 – The 
training occurred. 

VERIFIED 

Monitoring and other action items 

36. The 2013 spring student testing at 
CHS will be monitored. 

TEA CAP 3/11/2013-
5/20/2013 

7/31/2013 

Revised end 
date in order 
to monitor 

Mr. Dillard  
Mr. Young  
District Testing 
Coordinator 

Monitoring reports 3/28/13, 4/1/13, 
4/2/13 – Rooms 
were checked to 
ensure testing 
compliance and 
requirements were 
met. The 
monitoring was 
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Internal Audit                                                                                                       35     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

the summer 
testing 

documented on 
checklists. These 
steps were 
performed before 
and during testing. 

6/6/13 – In 
general, test 
administration was 
successful except 
for a transfer 
student that did not 
take the Math 
TAKS in May. 
This student will 
take the Math 
TAKS in July.  

7/25/13 – Testing 
administration 
monitoring reports 
were received and 
reviewed. 

VERIFIED 

 

37. The SPED/LEP students that 
exited the LEP status without 
proper documentation will be re-
evaluated to ensure that the exit 

TEA CAP 6/2013-
6/2014 

ALS Director  
SPED Director       
C & I Director 

Evaluation reports 6/6/13 – IA 
reviewed the list of 
SPED/LEP 
students that exited 
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Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

decision was appropriate. the LEP status. For 
each student that is 
still enrolled at 
CISD test scores 
were obtained. 
With this 
information the 
District will be 
able to determine 
whether the 
students 
previously exited 
have now met the 
regular exit 
criteria. For those 
students that have 
not met the regular 
exit criteria, IA is 
recommending 
that an LPAC be 
conducted. 

12/10/13 – An 
analysis was 
provided by the 
consultants 
showing that 
exited students still 
enrolled at CHS 
are academically 
successful by 
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Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

passing all their 
courses. 

 VERIFIED 

38. The Compliance Director and 
External Funding Coordinator job 
descriptions and federal 
compliance monitoring processes 
will be reviewed to determine 
whether sufficient oversight is in 
place to mitigate non-compliance 
risk with federal program 
regulations.  

TEA CAP 4/2013 

7/2013 

Interim Supt. 
Exec. Dir. HR        
Exec. Dir. 
Finance 

Evaluation reports 4/10/13 – IA met 
with the External 
Funding 
Coordinator to 
gain an 
understanding of 
the federal 
compliance 
monitoring roles 
and 
responsibilities. 

4/24/13 – IA met 
with the Program 
Compliance 
Director to gain an 
understanding of 
the federal 
compliance 
monitoring roles 
and 
responsibilities. 

5/2/13 – IA met 
with the personnel 
committee to 
present the IA 
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Internal Audit                                                                                                       38     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

analysis performed 
and offered 
recommendations 
for improvement. 

7/10/13 – IA has 
received and has 
reviewed the 
revised job  

descriptions which 
are pending 
signatures. 

8/8/13 – The Job 
Descriptions with 
signatures have 
been received. 

VERIFIED 

39. Additional monitoring will be 
applied for areas lacking federal 
compliance oversight. 

TEA CAP 4/2013 

6/2014 

Expenditure
s will be 
monitored 
for the 
entire 2013-
2014 school 
year 

Interim Supt. 
Exec. Dir. HR        
Exec. Dir. 
Finance 

Monitoring reports 5/2/13 – IA 
recommended that 
the Program 
Compliance 
Director and the 
Funding 
Compliance Clerk 
job descriptions be 
updated. IA also 
identified that 
additional 
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Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

monitoring is 
needed in the area 
of setting up initial 
budgets for 
selected funds and 
monitoring 
expenditure 
requirements. For 
the 2013-2014 
school year IA will 
verify the 
reasonableness of 
initial budgets and 
continue to 
monitor 
expenditure 
requirements. 

12/13/13 – 
Documentation 
has been provided 
to support the 
monitoring of 
expenditure 
requirements. 

VERIFIED 
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Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

40. Transfer credits will be awarded 
to the student missing foreign 
transfer credits as shown on the 
Recommended High School 
Program. 

4 6/2013   
1/2014     
6/2014 

ALS Director 
CHS Admin. 
CHS Personnel 

Transcript 5/8/13 – IA 
provided to the EL 
Facilitator the 
documentation to 
support that the 
student in question 
was missing the 
recommended 
foreign transfer 
credit. 

6/6/13 – IA has 
verified that the 
student in question 
has received the 
missing foreign 
transfer credits. 

VERIFIED 
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Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

41. The interim-superintendent will 
provide a written notice to CHS 
administrators requiring that at 
least one administrator be present 
during any LPAC meeting. 

9 3/13/2013 Interim Supt. Memo to CHS 
administrators 

 

 

The Interim 
Superintendent 
sent a memo to all 
principals 
requiring that at 
least one 
administrator be 
present at all 
LPAC meetings. 

VERIFIED 

42. Completed Foreign Transcript 
Audit Forms and updated 
transcripts will be provided to the 
EL Facilitator. These documents 
will be retained in a central 
location to evidence that foreign 
transfer credits have been 
awarded. 

2, 8 8/2013 

9/2013 

CHS Admin. 
EL Facilitator  
ALS Dept. 

Completed Foreign 
Transcript Binders 

CANCELLED 

The EL Facilitator 
is no longer part of 
the process. The 
completed foreign 
transcript audit 
forms will be filed 
within the student 
cumulative folders. 
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Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

43. The Out-Of-Country Credit 
Matrix will be applied to ensure 
foreign transfer credits are 
awarded consistently. 

1 8/2013 

9/2013 

CHS Admin. 
EL Facilitator  
ALS Dept. 

Foreign Transcript 
Audit Forms 

Transcripts 

10/11/13 – IA 
reviewed out-of-
country credit 
documentation and 
in general credits 
are being awarded 
consistently and in 
accordance with 
the matrix. 

VERIFIED 

44. The EL Facilitator will monitor 
and report to the Principal and 
Internal Audit when foreign 
transfer credits are not awarded 
and or appropriate grade 
reclassifications do not occur 
within 20 days of the receipt of 
official foreign transcripts. 

2 8/2013 

9/2013 

ongoing 

 

CHS Admin. Emails to Principal and 
Internal Auditor 

REVISED 
ACTIVITY 

The campus will 
forward all 
Foreign Transcript 
Audit Forms to 
Academic 
Languages 
Services for 
review 
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Internal Audit                                                                                                       43     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

45. Preventive controls or strategies 
will be put in place to ensure that 
parent representatives attend 
LPAC meetings. 

9 8/2013    
ongoing 

CHS Admin. List of controls or 
strategies 

LPAC sign-in sheets 
with Parent 
Representative 
signatures 

5/8/13 – ALS has 
included language 
in the draft LPAC 
regulation 
requiring 2 or 3 
alternate parents to 
attend LPAC 
meetings. 

11/6/13 – 
Strategies have 
been put in place 
to ensure that 
parent 
representatives 
attend LPAC 
meetings. 

VERIFIED 

60



Internal Audit                                                                                                       44     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

46. LPAC agendas will be created 
and retained in the LPAC binder 
for each LPAC meeting. 

10 8/2013 

9/2013 

ongoing 

 

ALS Director LPAC agendas 

 

5/8/13 – IA held a 
meeting with ALS 
personnel and 
requested that the 
LPAC regulation 
list the contents of 
the LPAC binders. 

10/11/13 – The 
LPAC meeting 
forms were 
reviewed. 

VERIFIED 

47. LPAC minutes will be created and 
retained in the LPAC binder for 
each LPAC meeting. 

10 8/2013 

9/2013 

ongoing 

 

ALS Director LPAC minutes 5/8/13 – IA held a 
meeting with ALS 
personnel and 
requested that the 
LPAC regulation 
list the contents of 
the LPAC binders. 

11/6/13 -   LPAC 
minutes have been 
created. 

VERIFIED 
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Internal Audit                                                                                                       45     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

48. Escalation procedures will be 
implemented to report past due 
ESL Progress Report and 
Intervention forms. 

15 8/2013 ALS Director  
Teachers    EL 
Facilitator 

Past due emails 5/8/13 – IA held a 
meeting with ALS 
personnel to 
discuss the 
escalation 
procedures. 

 

49. LPACs will be scheduled and will 
occur within a four week period 
of each other. 

21 8/2013   
ongoing 

ALS Director LPAC schedule 

LPAC sign-in sheets 

10/4/13 – An 
LPAC meeting 
schedule has been 
created for the 
2013-2014 school 
year and has been 
agreed upon by the 
participating 
LPAC members.  

VERIFIED 

50. A LEP student CUM folder 
documentation checklist will be 
used to ensure all required 
documents are within the CUM 
folder. 

22, 23 7/2013     
8/2013 

9/2013 

Registrar    
Assist. 
Principal        
SRD 

LEP student CUM 
folder documentation 
checklists 

11/6/13 – A LEP 
student CUM 
folder 
documentation 
checklist has been 
created. 

VERIFIED 
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Internal Audit                                                                                                       46     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

51. A summary lead sheet will be 
used to compile the information 
captured on the individual LEP 
student CUM folder document 
checklists. 

22, 23 7/2013      
8/2013 

9/2013 

ALS Director, 

Registrar 

LEP documentation 
summary lead sheet 

10/11/13 – A 
summary lead 
sheet was created 
for all grade levels.  

VERIFIED 

52. ALS will review the LPAC 
binders to ensure that they are 
complete and accurate. 

24, 25 8/2013-
6/2014 

ALS Director Certification by ALS 
that the LPAC binders 
have been reviewed for 
completeness and 
accuracy 

12/16/13 – ALS 
Director 
Performed a 
review of ALS 
binders and 
provided a 
summary report to 
IA. 

VERIFIED 

53. The three final TLC grades in 
question will be changed to 70%. 

19 6/2013 

8/2013 

CHS Principal, 
Lead Teacher 

Transcripts 8/27/13 – The 
changes have been 
approved and are 
pending entry into 
TEAMS. 

10/14/13 – The 
changes have been 
entered into 
TEAMS. 

VERIFIED 
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Internal Audit                                                                                                       47     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

54. TLC employees will assign 
appropriate grades based on 
whether the course was taken for 
credit recovery or initial credit. 

19 6/2013 

9/2013 

 

CHS Principal, 
Lead Teacher 

Transcripts 10/14/13 – 
Reviewed the TLC 
2012-2013 credits 
spreadsheet and on 
a sample basis 
verified that the 
correct grades 
were being 
awarded.  

VERIFIED 

55. The Out-Of-Country Regulation, 
Matrix, Flowchart, and Foreign 
Transcripts Audit form will be 
reviewed and updated at the end 
of the 2013 school year to address 
any issues encountered through-
out the year and will seek Cabinet  
approval. 

1, TEA CAP 7/2013-
8/2013 

Central Office 
Admin.   CHS 
Admin. CHS 
Counselors  EL 
Facilitator 

Updated Out-Of-
Country Regulation, 
Flowchart, and Foreign 
Transcripts Audit form.  

5/8/13 – IA met 
with ALS 
personnel to 
discuss needed 
updates for the 
regulation, matrix, 
flowchart, and 
foreign transcript 
audit form. 

8/27/13 – The 
regulation and 
exhibits were 
reviewed, updated, 
approved, and 
posted on the 
districts website. 

VERIFIED 
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Internal Audit                                                                                                       48     2/5/2014 
 

Activity                                             
(list the activity; each activity should be 

on a separate row) 
 

Condition or 
Finding 

Number Being 
Addressed 

Projected 
Completion 

Date(s) 

Person(s) 
Responsible         
(title, name) 

Documentation             
(must be evidence that 

activity occurred) 

Status 
(status of corrective 

activity and 
completion dates ) 

56. The Grade Level Exception 
Report will be generated, 
reviewed and any discrepancies 
will be researched and corrective 
action will be taken if necessary.  

3 7/2013-
8/2013 

9/2013-
10/2013 

Central Office 
Admin.   CHS 
Admin. CHS 
Counselors  EL 
Facilitator 

Grade Level Exception 
Reports 

12/17/13 – The 
counselors 
confirmed access 
to the report and 
committed to 
future use. 

VERIFIED 

57. The Graduation Exception Report 
will be generated, reviewed and 
any discrepancies will be 
researched and corrective action 
will be taken if necessary. 

5 1/2014 

10/2013 

Central Office 
Admin.   CHS 
Admin. CHS 
Counselors  EL 
Facilitator 

Graduation Exception 
Reports 

12/17/13 – The 
counselors 
confirmed access 
to the report and 
committed to 
future use. 

VERIFIED 
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Canutillo Independent School District 
         Street Address:  7965 Artcraft Rd.                      Mailing Address:  P.O. Box 100 
                                 El Paso, TX 79932                                         Canutillo, TX 79835 
 

 
 

 
TO:  Board of Trustees 

 
FROM: Hector Rodriguez, CPA, CISA 
  Executive Director Internal Audit 

 
DATE:  March 6, 2014 

 
SUBJECT: Research of 2014 CHS Midyear Grade Level Reclassifications 
 
The Board of Trustees requested that research be performed to identify any students at Canutillo High 
School that were reclassified midyear during the 2013-2014 school year. The Board is seeking 
assurance that midyear reclassifications are being performed in accordance with EIE Regulation – 
Grade Level Classification and Reclassification. To accomplish this task, Internal Audit exported 
grade level reclassification information from TEAMS and analyzed data for time period December 
2013 through February 2014. As a result of the analysis, Internal Audit did not find any midyear grade 
level reclassifications; therefore, no further testing was necessary. If you have any questions feel free 
to contact me. 
 
Sincerely, 
 
Hector Rodriguez 
Audit Executive Director 
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Canutillo ISD - Internal Audit
Compliance Calendar February 2014

Project Name FY Start Date End Date Start Date * End Date * Total Pending In-Progress Completed Verified
Textbook Audit 11-12 May-11 Feb-12 Mar-12 Aug-12 4 1 2 0 1
CES Fundraiser Audit 12-13 May-13 Jul-13 Aug-13 Jun-14 6 0 1 0 5
Instructional Materials Audit 12-13 Feb-13 May-13 Oct-13 Jul-14 16 1 8 3 4
TEA and CHS Newcomer Process Audit 12-13 Jul-13 Mar-13 Jun-13 Jun-14 57 0 1 0 56
Maintenance Work Order and Inventory Audit 13-14 Sep-13 Dec-13 Dec-13 Aug-14 35 11 3 3 18
Purchasing Control Assessment 13-14 Jul-13 Jan-14 Mar-14 Nov-14 12 4 7 0 1
Totals 130 17 22 6 85

Audit Corrective Activities

Textbook Audit - The in-progress activities are related to the implemention a password and user access management regulation. These regulations have been presented to cabinet for review 
and will shared with DAC to obtain further feedback. It is critical that these regulations be vetted prior to implementation as they affect all District users. The corrective activities are essential 
to ensure information confidentiality and integrity. Once the regulations are finalized, users must be  informed of the new requirements to ensure compliance.  The pending and in-progress 
activities are past the projected completion dates.  
 
CES Fundraiser Audit - The majority of the activities have been completed. For the one in-progress activity remaining, IA received verbal confirmation that vault checks have been 
performed and that written repots will be issued soon. The purpose of the vault checks are to ensure that cash on hand is being  receipted and properly accounted for. The remaining activity is 
due by July, 2014. 
 
Instructional Materials Audit - Most of the activities are either in-progress or complete. The in-progress activities  mostly relate to the development of procedures.  The in-progress  
activities are past the projected completion dates. 
 
TEA and CHS Newcomer Process Audit - All corrective activities have been  completed except for one activity which is in-progress. The in-progress activitiy relates to the posting of the 
student cumulative folder procedures.  The in-progress activity is past the projected completion date.  
 
Maintenance Work Order and Inventory Audit - Approximately half of the activities have been verified. These activities were all submitted within the projected completion due date. The 
in-progress and completed activities were also submited within the projected completion due date. Additional audit work is needed to monitor the in-progress activities and to validate the 
completed activities through physical inspections. The pending activities are due July and August 2014. The remaining activities will continue to be monitored. 
 
Purchasing Control Assessment - More then half of the corrective activities are in-progress. The majority of the in-progess activities related to development or enhancement of current 
regulations. The proposed  regulations have been reviewed by Internal Audit. The next step is for the procedures to be posted on the District's website. One of the major in-progress activities 
relates to the evaluation of segregation of duties. The evaluation will likely result in the segregation of conflicting duties or oversight controls where segregation is not feasible. The pending 
activities mostely relate to the development of procedures . One of the major pending activities relates to the development and implementation of a comprehensive purchasing plan. One of the 
in-progress activities are past the projected completion date. 
 
* The Start and End dates  represent projected completion dates  provided by  the dataowners. 
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Canutillo Independent School District 
         Street Address:  7965 Artcraft Rd.                      Mailing Address:  P.O. Box 100 
                                 El Paso, TX 79932                                         Canutillo, TX 79835 
 

 
 

 

The Canutillo Independent School District does not discriminate on the basis of race, color, national origin, gender, age or disability in its employment practices, or in providing education services, activities and 
programs, including technical education programs. For more information regarding the Canutillo Independent School District policy of non-discrimination contact: Executive Director for Human Resources, (915) 
877-7423, 7965 Artcraft Rd., El Paso, TX 79932.  
 
El Distrito Escolar Independiente de Canutillo no discrimina en cuanto a raza, color, origen, género, edad o discapacidad en lo que se refiere a sus prácticas de empleo, o al proveer servicios, actividades y 
programas educativos y vocacionales. Para mayor información respecto a la política de no discriminación del Distrito Escolar Independiente de Canutillo, favor de contactar a: Director Ejecutivo de Recursos 
Humanos, (915) 877-7423, 7965 Artcraft Rd., El Paso, TX 79932. 

TO:  Board of Trustees 
 

FROM:  Hector Rodriguez, CPA, CISA – Executive Director Internal Audit 
 

DATE:               February 5, 2014 
 

SUBJECT: Internal Audit Plan Update 
 
Project Name Status Projected 

Completion 
Comment 

Purchasing Control Environment Assessment Complete Complete  
Maintenance Work Order and Inventory Audit Complete Complete  
Unapproved Fundraiser Discovery Audit Complete Complete  
Bond Financial Audit Fieldwork June 2014 Interim reporting will 

be provided 
throughout the 
completion of this high 
priority audit. 

Interview Process Audit Planning March 2014  
Improvement Plan Audit Planning June 2014  
Fixed Asset Management Audit * Not Started   
System Access Life Cycle Audit * Not Started   

 
*These audits do not have budgeted hours assigned and will performed time permitting.  
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Canutillo Independent School District does not discriminate on the basis of race, color, national origin, gender, age, or disability in its employment 
practices or in providing education services, activities, and programs, including technical education programs.  For additional information regarding 

Canutillo Independent School District’s policy of nondiscrimination contact:   Executive Director for Human Resources, (915) 877-7423, 7965 Artcraft 
Road, El Paso, Texas 79932. 

El Distrito Escolar Independiente de Canutillo no discrimina en cuanto a raza, color, origen, género, edad o discapacidad en lo que se refiere a sus 
prácticas de empleo o a proveer servicios, actividades y programas educativos y vocacionales. Para mayor información respecto a la política de no 

discriminación del Distrito Escolar Independiente de Canutillo, favor de contactar a: Director Ejecutivo de Recursos Humanos, (915) 877-7423, 7965 
Artcraft Road, El Paso, TX 79932. 

    

                           Canutillo Independent School District 
 7710 Cap Carter Rd.              Mailing Address: PO Box 100 
 Canutillo, TX  79835 Canutillo, Texas 79835 
 
  (915) 727-1555 
Dominic Padilla                                                                                             dpadilla@canutillo-isd.org 
Executive Director    
Facilities and Transportation 
 
Date: February 3, 2014 
 
To:  Canutillo ISD Board of Trustees 
 
From:  Dominic Padilla, Executive Director of Facilities and Transportation  
 
Subject:   Marquee Funds for Administration Office Space 
 
As stated in Board Policy CH (Local), any purchase that costs or aggregates to a cost of $10,000 or more shall 
require Board approval before a transaction may take place. This item is to consider the reallocation of funds 
within to marquee budget for its utilization toward construction of new offices at CISD Central Office. 
  
The Board of Trustees has previously approved the allocation of $200,000 from Fund Balance toward the 
purchase of 3 marquees for Alderete Middle School, Canutillo Middle School and Canutillo High School. As you 
know, funds have been approved by the Board for the purchase and installation of marquees at AMS and CMS 
and a balance of $125,074.46 remains within that account.  
 
Due to recent hiring of new personnel at CISD Central Office there is a current demand for additional office 
space.  
  
ADMINISTRATIVE RECOMMENDATION 
It is Administrations’ recommendation that a portion of funds from the marquee account be utilized for the 
construction of office space needed to meet the demand of our personnel at Central Office.  
   
Account: 199.51.6639.00.999.99 
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{Firm Documents/0381/000/00026518.DOC  }  DRAFT 

Resolution of the Board of Trustees  

Of the Canutillo Independent School District Regarding  

The Historic Don Juan de Onate Trail 

 

 WHEREAS, the City of Canutillo has a rich heritage of traditional southwest agrarian 

lifestyles; and, 

 

 WHEREAS, in recent years Canutillo has developed into a suburban community offering 

a quiet, peaceful and safe atmosphere; and, 

 

 WHEREAS, a valuable part of the Canutillo community includes the historic significance 

of certain areas including that portion of the Don Juan de Onate Trail that proceeds through 

Canutillo; and, 

 

 WHEREAS, the Board of Trustees wishes to protect and preserve the suburban and 

historic character of Canutillo and to assure that future development within the boundaries of 

Canutillo ISD does not adversely impact the suburban character of the Canutillo community;  

 

 NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 

CANUTILLO INDEPENDENT SCHOOL DISTRICT, CITY OF EL PASO, EL PASO 

COUNTY, TEXAS THAT: 

 

 1. That the matters and facts stated in the preamble hereof are found and determined 

to be true and correct and are established as the policy of the Canutillo Independent School 

District with regard to development, land use regulation and the preservation of historic portions 

of the Don Juan de Onate Trail within the boundaries of Canutillo ISD. 

 

 2. That the Board of Trustees of the Canutillo Independent School District shall take 

a strong interest in and shall object to and seek to prevent development along the Don Juan de 

Onate Trail that will adversely impact the character and historic relevance of the Trail within the   

Canutillo community. 

 

 3. The Superintendent of Education is directed and authorized to keep the Board of 

Trustees informed regarding developments and proposed rezoning along the Don Juan de Onate 

Trail so that the Board of Trustees may take appropriate actions to protect the interest of the 

School District and attempt to avoid adverse affects from development, especially when the 

adverse affects involve threats to the character and historic relevance of the Trail within the   

Canutillo community. 

 

 4. The Superintendent is to develop a method to monitor proposed rezoning and site 

plan development in the vicinity of the Don Juan de Onate Trail and to inform the Board of 

Trustees of same sufficiently in advance so that the Board may take appropriate action regarding 

same. 
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Canutillo ISD Resolution 

Page 2 

{Firm Documents/0381/000/00026518.DOC  }  DRAFT 

 

RESOLVED, PASSED, ADOPTED AND APPROVED  this ____ _ day of _________ , 2014. 

 

 

 

       ______________________________ 

       Rachel Quintana 

President, Board of Trustees 

ATTEST: 

 

_______________________ 

Patsy Mendoza 

Secretary, Board of Trustees 

 

 

________________________ 

Dr. Pedro Galaviz 

Superintendent 

 

[SEAL] 
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