Boall‘{d

Maypearl ISD

Special Meeting

Thursday, June 21, 2007 5:00 PM



Agenda of Special Meeting

The Board of Trustees
Maypearl ISD

A Special meeting of the Board of Trustees of Maypearl ISD will be held June 21, 2007,
beginning at 5:00 PM in the LSK Elementary School cafeteria 1024 W. 4th Street,
Maypearl, Texas.

The subjects to be discussed or considered or upon which any formal action may be taken
are as listed below. Items do not have to be taken in the order shown on this meeting
notice.

Unless removed from the consent agenda, items identified within the consent agenda will
be acted on at one time.

1. Call to Order
2. Determination of Quorum - Announcement by the presiding officer
that a quorum of the Board members is present that the meeting has
been duly called and that notice of the meeting has been posted in
accordance with the Texas Open Meeting Act, Texas Government
Code Chapter 551.
3. Invocation
4. Pledge of Allegiance
5. District Goal Setting for 2007-2008 3

6. Adjournment



2006-2007 District Goals

Academic Goals:
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The District and ALL campuses will achieve Recognized status or above on the AEIS of TEA.

All TAKS scores for all sub-groups will meet or exceed 80% meeting standard.

Commended rates in all areas will increase each year in order to reach 50% within four years.

All eligible graduating seniors will graduate on the Recommended or Distinguished Achievement Plans and will be recognized as Texas
Scholars.

The number of students accepted into post-secondary education programs and receiving scholarships will be 50% of the graduating class and
will increase by 3% each year until 80% of all students are entering such programs with some financial assistance.

Post-secondary credit courses offered in the High School will increase by 1 per year until 2011.

All Campuses will meet ATP goals as prescribed by NCLB.

Operational Goals
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Student Attendance rates will exceed 96 % on all campuses.

Number and types of violent incidents will be less than 5% of all discipline referrals on all campuses.

Age appropriate alcohol awareness, drug prevention and sexual abstinence plans will be instituted on all campuses in order to achieve a zero
incidents per year in each area.

Attendance rates for all employees will meet or exceed 97 %.

Facilities will be properly maintained to create a healthy learning environment that fosters school spirit and pride.

Communication and dispersal of information with all stakeholders in the learning community will improve at the district and campus level.
All projects related to the Bond of 2004 will be completed by August 2008.

Extra-Curricular Goals

The number of students participating in each extra-curricular activity will increase by 10% each year.

At least 15% of all seniors participating in extra-curricular activities will receive some college scholarship assistance as a result of that
participation.

All activities (co-curricular and extra-curricular) will demonstrate character and teach life skills measured by reduced opponents and the
community at large.

Maypearl extra-curricular activities will produce multiple champions every year.



2007-2008 District Goals

Academic Goals

Operational Goals
1.

2.



Extra-Curricular Goals
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