
Regular Meeting
Monday, March 25, 2024 6:00 PM
Blue Ridge Administration Office
318 W. School St.
Blue Ridge, TX 75424

Scott Cessna:   Present   

Kevin Dauster:   Present   

Shelly Enloe:   Present   

John Gaulden:   Present   

Matt Grier:   Present   

Gary Lillard:   Present   

Phillip Pulliam:   Present   

1. Call to Order and Announcement by the Board whether a quorum is 
present, that the meeting has been posted for the time and manner required 
by law.
2. 

1. Closed Session in accordance with the Open Meetings Act, Texas 
Government Code Sections (Policy BE) 

1. 551.074 Personnel Matters 
i. Teacher Contracts

2. 551.082 Deliberation Regarding School Children, School 
District Employee; Disciplinary Matter or Complaint 

3. 551.083 Board Operating Procedures
3. Reconvene from the executive session for action relative to items 
covered during the executive session.
4. Pledge of Allegiance and Prayer
5. Special Presentations

A. College Board Recognition
B. BRISD Teachers of the Year and Support Employee of the Year
C. Regional Powerlifting Qualifiers

6. Reports
A. SRO Referrals (beginning in Fall 2024)
B. BRHS Baseball Field Status

7. Public Participation as allowed by BED(LOCAL)
8. Consent Agenda

A. Minutes
B. Financials

9. Action Items
A. Review and consider Teacher Contracts.
B. Review and consider approval of E-Rate Funding Year 27 Project.
C. Review and consider BRISD Teaching and Learning Framework.

10. Discussion Items 
A. Middle of the Year Accountability Report

11. Superintendent Comments
12. Adjournment 



____________________________ ATTEST ____________________________
Mike McCreary, President Tammy Phillips, Secretary
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