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Minutes of Team of 8 Training
Edgewood Independent School District Board of Trustees
Thursday, February 27, 2025

This is a training for the Edgewood Independent School District Board of Trustees. No action will be 
taken on any item posted on this agenda. Pursuant to Title 19, Part 2, Chapter 61.1(b)(4) of the Texas 
Administrative Code, the Board of Trustees shall annually participate with their superintendent in a 
team-building session. The team-building session shall be of a length deemed appropriate by the board, 
but generally at least three hours. The purpose of the team-building session is to enhance the 
effectiveness of the board-superintendent team and to assess the continuing education needs of the 
board-superintendent team. The assessment of needs shall be based on the framework for governance 
leadership and shall be used to plan continuing education activities for the year for the governance 
leadership team. This meeting is being called expressly for the delivery of board member continuing 
education. 

A Team of 8 Training of the Board of Trustees of Edgewood ISD was held on Thursday, February 27, 2025, 
beginning at 3:00 PM, Las Palmas Leadership School for Girls, 115 Las Palmas Dr, San Antonio, Texas 78237. 

Absent: Frank Espinosa, Present: Martha Castilla, Sergio Delgado, Luis Gomez, James Hernandez, 

Rudy Lopez, Michael Valdez.Present: Frank Espinosa.

1. Call Meeting to Order

A. Roll Call

2. Communication from Citizens:

3. Discussion Item:

A. Team of 8 Training (no action will be taken)

4. Adjournment:

_____________________________________ _____________________________________

Dr. James Hernandez Martha Castilla

School Board President School Board Secretary

Edgewood Independent School District Edgewood Independent School District

____________________________________

Date
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