Minutes of District Safety Committee Meeting
Edgewood Independent School District
Thursday, August 1, 2024

A District Safety Committee Meeting of the Edgewood ISD District Safety Committee was held on Thursday,
August 1, 2024, beginning at 10:00 AM, District Conference Center, 1930 Herbert Lane, San Antonio, TX 78227.

1. Call Meeting to Order
2. Roll Call
3. Presentation on the Purpose of the School Safety Security Committee
e Overview of the committee's mission, goals, and responsibilities
4. Summary of the 2023-2024 Texas School Safety Campus Audits
e Detailed review of the findings from the recent safety audits
e Discussion on areas of improvement and commendations
5. Planning for the 2024-2025 School Safety Emergency Operations Plans
¢ Outline of the proposed plans for the upcoming school year
e Strategies for improving response times and coordination during emergencies
6. District Initiative for Addressing Violence in Edgewood Community
e Introduction of new initiatives aimed at reducing violence in schools
¢ Discussion on implementation strategies and expected outcomes
¢ Community involvement and support mechanisms
7. Communication from Citizens:

8. Adjournment:
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