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AGENDA

Mission — Edgewood ISD provides an exceptional learning experience that engages, empowers, and
prepares students to compete and reach their highest potential in an ever-changing World.

Vision — For every child, success in life. Edgewood Proud!

Lone Star Goals —
e The percent of students in grades K-3 reading on or above grade level will increase from 54% to
64% by June 2022 (Baseline measure May 2017).
e The percent of students in grades 3 - Algebra 1 meeting standard on STAAR mathematics will
increase from 66% to 76% by June 2023 (Baseline measure - 2018 STAAR Mathematics).
e The College, Career and Military Readiness Scaled Score will increase from 61 to 82 by June
2023 (Baseline measure Class of 2017 reported in 2018).

Superintendent Goals —
e Goal 1: Focus on Student Success
e Goal 2: Focus on Students, Families and Community
e Goal 3: Focus on Operational Excellence
e Goal 4: Focus on Employees and Organizational Improvement
e Goal 5: Focus on Financial Stewardship

1. Call Meeting to Order

A. Roll Call

B. Pledge of Allegiance to US and Texas Flag
C. Moment of Silence

2. Communication from Citizens:

3. Superintendent's Report:



A. Update of Current District Events, Information, Operations and Programs

4. Study Session:

A. The School Board will hear a presentation from Deputy Superintendent Office

B. The School Board will hear a presentation regarding the Lone Star Governance Monthly Report for
April 2022 and May 2022

C. The School Board will hear a presentation regarding the Edgewood ISD Budget Preparation for the
2022-2023 school year

5. Work Session:

A. Discussion of payments to the City of San Antonio for students enrolled in the Pre-K4SA program
for the 2022-2023 school year in the amount of $368,000.00

B. Discussion of the proposals of services from Big Rock Educational Services (BRES) for Perales
Elementary and Gus Garcia University in the amount of $112,500.00 for the 2022-2023 school year

C. Discussion of the Instructional Materials Allotment and EMAT TEKS Certification Form

D. Discussion of the Imagine Learning Contract for grades 9-12 for the 2022-2023 school year

E. Discussion to renew the Learning Internet's EasyTech Inquiry Bundle for grades K-8 program from
Learning.com, utilizing EMAT Funds in the amount not to exceed $59,250.00

F. Discussion of the out-of-state travel for students to the 2022 University of Texas GEAR Up
Summer Bus Tour to the East Coast on June 26, 2022 through July 1, 2022

G. Discussion of the Extension Agreement and Amendment to the Agreement between Edgewood ISD
and City of San Antonio Early Childhood Education Municipal Development Corporation approved
on February 19, 2019

H. Discussion to purchase custodial equipment from Ferguson Facilities Supply for an amount not to
exceed $244,140.00

I. Discussion to award Request for Proposal (RFP) #22-002 (Painting Services) to Kessler Painting
and TexPro Contracting

J. Discussion of the monthly Auxiliary and Paraprofessional Employee Board Report for March 2022

K. Discussion of the monthly Professional Employment Board Report

L. Discussion of the monthly Tax Collection Report

M. Discussion of the monthly Financial Statements

N. Discussion of the March 2022 donations of $3,500

6. Adjournment:
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