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School Board Workshop
Tuesday, May 4, 2021

5:00 PM
District Conference Center

1930 Herbert Lane
San Antonio, TX 78227

All individuals attending a District Board Meeting will have their temperatures checked by an 
administrator as they enter into the District building and are required to wear face coverings. 

Public comments may be submitted to citizencommunications@eisd.net at any time prior to the board 
meeting, public comments should pertain to the agenda items only. Alternative members of the public 
may provide their comments in person. 

AGENDA

Mission – Edgewood ISD provides an exceptional learning experience that engages, empowers, and 
prepares students to compete and reach their highest potential in an ever-changing World.

Vision – For every child, success in life. Edgewood Proud!

Lone Star Goals – 
• The percent of students in grades K-3 reading on or above grade level will increase from 54% to 

64% by June 2022 (Baseline measure May 2017).
• The percent of students in grades 3 - Algebra 1 meeting standard on STAAR mathematics will 

increase from 66% to 76% by June 2023 (Baseline measure - 2018 STAAR Mathematics).
• The College, Career and Military Readiness Scaled Score will increase from 61 to 82 by June 

2023 (Baseline measure Class of 2017 reported in 2018).

Superintendent Goals – 
• Goal 1: Focus on Student Success
• Goal 2: Focus on Students, Families and Community
• Goal 3: Focus on Operational Excellence
• Goal 4: Focus on Employees and Organizational Improvement
• Goal 5: Focus on Financial Stewardship

1. Call Meeting to Order

A. Roll Call

SCHOOL BOARD

MARTHA CASTILLA
Board President

STELLA CAMACHO
Vice President

JOSEPH GUERRA
Secretary

JAMES HERNANDEZ
Member

RICHARD SANTOYO
Member

LUIS GOMEZ
Member

FRANK ESPINOSA
Member

DR. EDUARDO HERNANDEZ
Superintendent
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2. Communication from Citizens:

3. Study Session:

A. The School Board will hear a presentation regarding the Lone Star Governance Report for May 

2021

B. The School Board will hear a presentation regarding Edgewood Independent School District 

Operations 3-Year Plan

C. The School Board will hear a presentation regarding the Edgewood Independent School District 

Budget Adoption and Compensation Plan for School Year 2021-2022

4. Work Session:

A. Discussion regarding the 2021-2022 Early College High School Memorandum of Understanding 

(MOU) for Memorial High School

B. Discussion regarding the 2021-2022 Early College High School Memorandum of Understanding 

(MOU) for John F. Kennedy High School

C. Discussion regarding AVID College Readiness System-AVID Elective Class for 2021-2022 School 

Year and allow the district to purchase professional learning training that may exceed the 

$50,000.00 threshold contingent on funds being available 

D. Discussion regarding the partnership with the San Antonio Mobile Wellness Collaborative using 

Student Success Initiative Community Partnership Grant funding not to exceed $80,000.00

E. Discussion regarding the Big Rock Educational Services for Edgewood Independent School 

District, Perales Elementary, and Gus Garcia University School for 2021-2022 School Year in the 

amount of $275,000.00

F. Discussion regarding the Instructional Materials Allotment (IMA) and TEKS Certification for the 

2021-2022 School Year

G. Discussion to purchase student trifold desk shields from Proforma for an amount not to exceed 

$72,680.00

H. Discussion regarding renewal/non-renewal of Personnel Contracts for the 2021-2022 School/Work 

Year

I. Discussion regarding the Professional Employment Board Report

J. Discussion regarding the Auxiliary and Paraprofessional Employment Board Report

K. Discussion regarding the Budget Amendments

L. Discussion regarding the Monthly Financial Statements for the month ending March 2021

M. Discussion regarding the Monthly Tax Collection Report for the month of March 2021
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N. Discussion regarding the Edgewood Independent School District Quarterly Report for January 2021 

through March 2021

O. Discussion regarding the list of vendors with purchases that may exceed the $50,000.00 threshold

P. Discussion regarding the Board Meeting Minutes:

1. Regular Board Meeting Minutes, April 20, 2021

5. Adjournment:

X
Martha Castilla
Board President

X
Joseph Guerra
Board Secretary

X
Date
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