
  Board of Trustees 

Special Meeting 

Monday, June 16, 2014, 5:30 PM 

FISD Central Administration Building, 234 Friendship Lane 

 

 

 

 

 

 

 

 

 

 

 

 

 

AGENDA ITEMS 

 

1. Meal at 5:30 p.m.  

A. Public Hearing 6:00 p.m.  To discuss 2015 Budget and Tax Rate 3 

2. Call to Order  

3. Special Meeting  

A. Invocation:                                                     Jerry Durst                                                   

Pledge to the US Flag and Texas Flag:         Dale Geistweidt                             

Pledge to the Texas Flag:         

Honor the Texas flag; I pledge allegiance to thee,Texas, one state under God, 

one and indivisible. 

Mission Statement & Goals:                            Lorrie Hess     

 

1. Mission Statement and Goals 

 

MISSION STATEMENT: Inspiring Excellence  

 

GOALS:         

Excite students to reach their full educational potential.  

Exercise fiscal responsibility.  

Recruit and maintain a quality teacher core. 

Strengthen the vocational/technical programs. 

Encourage involvement of the parents and community members. 

Promote a high level of ethical behavior.  

Provide inviting, safe, well-maintained school facilities. 

 

 
Billie Pride begins with YOU! 
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4. New Business: Action/Discussion Items:  

A. Consideration and Approval of Amendments for the 2013-2014 Budget 51 

B. Consideration and Approval of 2014-2015 Budget  

C. Consideration and Approval of An Agreement of the Purchase of Attendance Credits 

(Option 3) 

59 

D. Consideration and Approval of Bank Signature Authority  

5. Executive Session if during the course of the meeting, discussion of any item on the 

agenda should be held in a meeting, the board will conduct a closed meeting in 

accordance with the Texas Open Meetings Act., Tex. Gov't Code, Chapter 551 

Subchapters D and E. 

 

A. Personnel: Consider Employment, Resignations, Extended Leaves, additional 

Positions and Other Personnel Matters 

66 

6. Return to Open Session  

7. CONSIDERATION AND ACTION, if any, resulting from executive session  

A. Personnel: Consideration and action if any upon Employment, Resignations, 

Extended Leaves, Additional Positions and Other Personnel Matters 

 

8. Adjourn  

 

 

____________________ 

Dr. Eric Wright  

Superintendent of Schools  
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Fredericksburg ISD 

Budget Hearing 

2014-2015 

June 16, 2014 
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Budgeting… 

A budget is a financial plan that matches 

available resources to the goals and 

strategies adopted by the District and the 

Board of Trustees. 
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Proposed Budget  
2014-2015 
 

 General Operating Fund 

 

 Debt Service Fund 

 

 School Nutrition Fund 
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General Fund 
Proposed Budget   
 
 REVENUE: 
◦ Property Taxes  $27,859,867* 
◦ Other Local Revenue        470,450 
◦ State Revenue      2,709,699  
◦ Federal Revenue           60,000 

      
   Total  $32,000,016  
 
*  Chapter 41 recapture of $6,381,470 (23% of local revenue) is 

sent to the State of Texas due to wealth equalization  
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General Fund 
Revenue by Source 
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General Fund  
Proposed Budget 
 
 

 EXPENDITURES: 
◦ Salaries/Benefits     $  22,650,734 

◦ Contracted Services                      2,795,548 

◦ Supplies & Materials                      2,116,161 

◦ Travel/Awards                                   1,570,879 

◦ Capital Outlay                                          42,500                                                                    

◦ Chapter 41 Recapture                                                    6,381,470         

      TOTAL   $ 35,557,292 
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General Fund 

Expenditures by Object 

 

*Payroll would be 78% of expenditures if excluding Chapter 41 recapture payment 
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General Fund 
Expenditures by Function 

Function Description Amount Percent Percent 

11 Instruction  $    15,933,148  44.81% 54.94% 

12 Instructional Resources  $         423,795  1.19% 1.46% 

13 Curriculum & Staff Devel  $         139,714  0.39% 0.48% 

21 Instructional Leadership  $         343,472  .97% 1.18% 

23 School Leadership  $      1,449,778  4.08% 5.00% 

31 Guidance, Counseling  $         909,481  2.56% 3.14% 

32 Social Work Services  $                   -    0.00% 0.00% 

33 Health Services  $         227,543  0.64% 0.78% 

34 Student Transportation  $      1,181,824  3.32% 4.07% 

36 Co/Extra Curricular Act  $      1,305,510  3.67% 4.50% 

41 Administration  $      1,276,561  3.59% 4.40% 

51 Maintenance & Operations  $      3,644,776  10.25% 12.57% 

52 Security & Monitoring  $           40,500  0.11% 0.14% 

53 Data Processing Svcs  $         826,359  2.32% 2.85% 

61 Community Svcs  $         242,361  0.68% 0.84% 

81 Construction  $                   -    0.00% 0.00% 

91 Ch 41 recapture  $      6,381,470  17.95% 

92 Ch 41 Addtl costs  $         171,000  0.48% 

93 Payments to Fiscal Agent  $         560,000  1.57% 1.93% 

99 Intergovernmental chgs  $         500,000  1.41% 1.72% 

Totals  $    35,557,292  100.00% 100.00% 
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Deficit Budget 
 

 

 The budget will be adopted as a deficit 
budget in the amount of $3,557,276. 

 The school district budgets approximately 
10% over the amount we will spend due 
to various accounting and budgeting 
issues. 

 Therefore, it is expected that the actual 
revenue and expenditures will be 
approximately equal at the end of the 
year and the actuals will not be deficit for 
the year. 
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General Fund - Fund Balance 

 

6/30/13  $12,180,701      actual 

6/30/14            $11,523,352 estimated  

6/30/15  $11,500,000 estimated 
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Salary Increase  
 

Average Percent of Teacher Increase   3.00% 

Average Percent of Non Contractual Increase  3.00% 

Average Percent of Administrators Increase              2.00%      
  

 

Cost of Increase  

 Teacher Increase                               $ 410,070 

 Classified/Non Contractual Increase       174,195 

 Administrators Increase                                    24,796 
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Assessed Value 
2014 Tax Year 

 
 Approximate increase of 7% in Property Value  

 

 $2,214,691,055 Freeze Adjusted Taxable Value 

 

 $264,518 Revenue per Penny  
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Tax Rates 

Maintenance 

& 

Operations 

Debt 

Service 
Total 

Local 

Revenue 

per Student 

State 

Revenue 

per 

Student 

2013-2014 

Tax Rate 
$1.0400 $0.1062 $1.1462 $8,036 $1,247 

Rate to  

Maintain 
 $1.0418  $0.1108  $1.1526 $8,494 $726 

2014-2015 

Proposed  

Tax Rate 

$1.0400 $0.1062 $1.1462 $8,674 $726 

ROLL BACK RATE:                                           $1.1595 
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Tax Rates 

        
2013-14 General Operating    $1.04 

2014-15 General Operating       $1.04 

  No change in Tax Rate     0.00 

 

2013-14 Debt Service  $ .1062 

2014-15 Debt Service  $ .1062 

                      No change in Tax Rate      0.00 
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Tax Levy on  
Average Residence 

2013-2014 2014-2015 

Average Market Value of 

Residences 
$215,236 $218,436 

Average Taxable Value 

of Residences 
 $199,672  $203,193 

Last Year’s Rate Versus 

Proposed Rate per $100 

Value 

$1.1462 $1.1462 

Taxes Due on Average 

Residence 
$2,289 $2,329 

Increase in Taxes Paid $40 

18 

21



Debt Service Fund 

 Used to pay principal & interest on the 

District’s long-term debt 

 Revenues are generated mainly from local 

property tax 
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Debt Service Fund 
 

 
REVENUE - Property Taxes & Interest     $2,868,681 

 

EXPENDITURE-Debt Service Payments  

      & Associated Fees                                    $2,457,728 

 

 Fund Balance Change                               $   410,953 
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Debt Service Fund –  
Fund Balance 

 

6/30/13  $2,261,074  actual 

6/30/14  $2,440,000  estimated 

6/30/15  $2,600,000  estimated 

      (after expected 2015 bond fees) 
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School Nutrition Fund  
Revenue 
  
 REVENUE: 

◦ Local    $ 535,150 

◦ State         33,000 

◦ Federal                                          920,965                        

                       Total               $1,489,115 
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School Nutrition Fund 
Revenue 

Local 

36% 

State 
2% 

Federal 

62% 
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School Nutrition Fund 
Expenditures 
  

 EXPENDITURES: 
◦ Salaries/Benefits                          $ 661,453 

◦ Professional/Contracted               19,365 

◦ Supplies & Materials                             787,197 

◦ Other Operating Expenditures               11,100 

◦ Capital Outlay                  10,000 

                               Total                      $1,489,115 

  

24 

27



School Nutrition Fund 
Expenditures 

Payroll 
45% 

Supplies 
53% 
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School Nutrition Fund –  
Fund Balance 

 

6/30/13  $409,314 actual 

6/30/14            $410,000 estimated 

6/30/15  $410,000 estimated 
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Fredericksburg 
Independent School District 

Ensuring that the resources are used  

to maximize student achievement and  

productivity takes the entire FISD team. 
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Fredericksburg ISD 

Budget Hearing 

2014-2015 

June 16, 2014 
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OFFICE OF HUMAN RESOURCES 

234 Friendship Lane, Fredericksburg, TX 78624 ▪ (830) 997-9551 

 

 
 

Fredericksburg ISD Memorandum 
234 Friendship Lane, Fredericksburg, Texas 78624 • (830) 997-9551 

 

DATE:  June 16, 2014 
 

TO: Board of Trustees 
 

FROM: Eric Wright, Superintendent 
 

RE: Teacher, Physics 

  

 

 

 
I recommend for Board approval:   
 

                               Name:  Lauren Griffin 
     ID #2559   DOB: 10/24 

              

             Campus and Position(s):   High School 

        Teacher, Physics 

         

  Colleges/Universities attended: Lamar University; University of Houston Clear Lake 

     High School attended: Barbers Hill High School, Mont Belview, Texas 

 

     Degree(s) and certification(s): Master of Library Science;  

   Certified:  Mathematics 8-12; Mathematics 4-8;  

                 Science 8-12; Generalist EC-6 

     

   Previous teaching experience:       2 Years 

      Previous teaching locations: Humble ISD 

         

          Length of Contract:     187 Days 

              Type of Contract:     1-year Probationary 

 

                                 Base Salary:   Teacher Step 2 

                                       Stipend for Advanced Degree 

          

                    Anticipated First Day:    August 14, 2014 

 

 

 
cc:   Business/Finance 

 Payroll 

 Curriculum & Instruction 

 Community Ed 

 High School 
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POSITION HELD LAST NAME FIRST NAME DUAL RET MONTHS DAYS
CERTIFIED TEACHER/COACH Stafford Bruce X 10 187
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CAMPUS 14-15
MS 1P 1
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6/16/2014 FISD OPENINGS FOR 2014-2015 Contract
CAMPUSREASONPOSTED SUBJECT EX-EMPLOYEE NEW EMPLOYEE/PLANS APPROVED DATESTATUS openingsNEW 2 FISDApproval

PRIMARY Transfer WAIT Bilingual-Kinder Wanda Dettmar (transferred) OPENED 1

STONEWALL

ELEMENTARY Retired DONE Grade 2 Glenda Fritz was Grade 4 Melissa Chaffin 6/9/2014 DONE 1
ELEMENTARY Resigned DONE Grade 5 Julia Burges Jeff Fontaine 6/9/2014 DONE 2
ELEMENTARY NEW DONE Special Education, Autism Unit NEW Annette Murphy 6/9/2014 DONE 3
ELEMENTARY Transfer YES Grade 4, was Bil 4 Doris Cardenas (transferred) OPENED 2
ELEMENTARY Retired YES Physical Education Kathy Yarbourough J. Cole, V. Remschel, C. Peese, J. Sifford, or J. Wilder OPENED 3
ELEMENTARY Transfer DONE Reading Intervention Program Debby Hardin (transferred) Doris Cardenas from Bil Grade 4 5/19/2014 DONE

ELEMENTARY NEW DONE Dyslexia Teacher NEW Debby Hardin from RIP 5/19/2014 DONE

ELEMENTARY Resigned DONE Bilingual Grade 3 Norman Hernandez Gloria Moreno 6/9/2014 DONE 4
ELEMENTARY Retired DONE Grade 4 Janet Rabke Jennifer Tucker from Para ES Comp Lab 6/9/2014 DONE 5

MIDDLE SCHOOL Retired DONE English 6th Janet Therberge Amy Darsey 5/12/2014 DONE 6
MIDDLE SCHOOLResigned DONE Math Interv/G Coach Shana Little-was Science Brittany Henke 6/9/2014 DONE 7
MIDDLE SCHOOL NEW DONE Science NEW Kyle Duran 5/23/2014 DONE 8
MIDDLE SCHOOL NEW DONE Math NEW Denise Weatherford from FHS Math 5/22/2014 DONE

MIDDLE SCHOOLRetired? WAIT Theater Arts/Keyboarding Bob Strauss David Remschel-wait for iteach WAIT WAIT

MIDDLE SCHOOLTransfer DONE English Denise Spinelli (transferred) Summer Harris 6/9/2014 DONE 9
MIDDLE SCHOOLTransfer DONE Special Ed. Math or ELA Suzanne Turner (transferred) Shana Little 6/9/2014 DONE 10
MIDDLE SCHOOLTransfer DONE Math Kandis Pyka (transferred) Suzanne Turner from Spec Ed Math FMS 6/4/2014 DONE

MIDDLE SCHOOL Retired DONE Health & Wellness/G Coach Wanda Prejean Ruth Wright 5/23/2014 DONE 11
MIDDLE SCHOOLResigned DONE English 7th Michele Drake Julia Dickens from Para Lib Asst. MS 5/12/2014 DONE 12
MIDDLE SCHOOLResigned DONE English 8th Katherine Brundrett Shannon Windham 5/12/2014 DONE 13

HIGH SCHOOL Retired YES Auto Tech/HD B Soccer (no coach)John Brock Blake Schmidt-ESC XIII WAIT WAIT 4
HIGH SCHOOL Retired DONE Math Ned Butler Brittany Cardwell 4/14/2014 DONE 14
HIGH SCHOOL Retired DONE Science/STEM/Systems Go Brett Williams Andrew Matthes-from HS Physics 3/21/2014 DONE

HIGH SCHOOL Transfer SBM Sci Comp/Physics Andrew Matthes (transferred) Lauren Griffin 6/16/2014 SBM 15 1
HIGH SCHOOL Resigned DONE German Karen Roesch Paula Ahrendt 6/4/2014 DONE

HIGH SCHOOL Transfer DONE Spec Ed Inclusion /FB/BSB Paula Ahrendt (transferred) Scott Mitchell 6/9/2014 DONE 16
HIGH SCHOOL Transfer YES Math Denise Weatherford (transferred) OPENED 5
HIGH SCHOOL Resigned YES Building Trades Hermilo Garcia OPENED 6
HIGH SCHOOL Resigned DONE PE/Health/FB/Track Jerold Gaitan Shane Willis-from HS His 4/1/2014 DONE

HIGH SCHOOL Transfer DONE History/FB/SB Shane Willis (transferred) Travis Hejl-from HS Math 4/1/2014 DONE

HIGH SCHOOL Transfer DONE Math/FB/Baseball Travis Hejl (transferred) Austin Loza 5/23/2014 DONE 17
HIGH SCHOOL NEW DONE Counselor NEW Kandis Pyka from FMS Math 6/9/2012 DONE
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HIGH SCHOOL Retired DONE English/dance Natalie Smith Bowman Gail Savage 4/14/2014 DONE 18
CAMPUSREASONPOSTED SUBJECT EX-EMPLOYEE NEW EMPLOYEE/PLANS APPROVED DATESTATUS openingsNEW 2 FISDApproval
HIGH SCHOOL Retired DONE Eng., was Science/FB/Track Terry Crenwelge Denise Spinelli from FMS English 6/3/2014 DONE

SPEC ED CO-OPResigned DONE Diagnostian Mandi Chapman Sherry Mallette 4/14/2014 DONE 19
SPEC ED CO-OP NEW DONE Speech Pathologist-now 100% Rebecca Howard-was 50% Kimberley Kucherka 5/12/2014 DONE 20
SPEC ED CO-OPResigned DONE Diagnostian Kimberly Kropp Heather Spurgin 4/14/2014 DONE 21

GCLC

Central Office

Paras/ClerksREASON POSTED POSITION EX-EMPLOYEE NEW EMPLOYEE/PLANS APPROVED DATE STATUS
Primary Retired DONE Para-Library Ginger Scott Jane Lewis-from PS IA Reg. 4/18/2014 DONE

Primary Transfer DONE Para-Spec. ED/SC Victoria Mier (transferred) Joyce Priem 5/28/2014 DONE

Primary Transfer DONE Para-Spec. ED/AU Chelsea Lemons (transferred) Annora Herrera-from PS IA Reg. 5/28/2014 DONE

Primary Transfer DONE Para-Instr. Asst. Regular Annora Herrera (transferred) Christina Simmons 5/28/2014 DONE

Primary Transfer DONE Para-Instr. Asst. Regular Jane Lewis (transferred) Terra Roach 5/14/2014 DONE

Stonewall

Elementary Resigned DONE Para-Instr. Asst. SE-Autism Unit Jessica De Pierri Victoria Mier-from PS Para Spec. Ed SC 5/19/2014 DONE

Elementary Transfer DONE Para-Success Maker Lab Jennifer Tucker (transferred) Chelicie Lemons-from PS Para Spec Ed AU 5/29/2014 DONE

Elementary NEW DONE Para-Instr. Asst. SE-Autism Unit NEW Sadie Kulhman 6/3/2014 DONE

Middle School Retired DONE Para-ISS Paula Moore Sue Reeves-from HS Para Spec Ed SC 3/20/2014 DONE

Middle School Transfer DONE Para-Library Assistant Julia Dickens (transferred) Kelli Snedecor 6/5/2014 DONE

Middle School Delete DONE Para-ELA Intervention Summer Harris DELETE POSITION (paid by C & I Funds) 5/7/2014 DONE

Middle School Retired DONE Para-ELL Intervention Academy Dora Sanchez Yazmin Ramirez?? 5/28/2014 DONE

High School NEW DONE Para-READ 180 NEW Wanda Dettmar 6/12/2014 DONE

High School Resigned DONE Para-FOCUS Cole Harper Alisha Hale 6/12/2014 DONE

High School Transfer DONE Para-Spec. Ed. SC @ FHS Sue Reeves (transferred) James Hampton 6/16/2014 DONE

High School NEW DONE Clerk-Fine Arts Admin Asst. NEW Sarah McBride 5/28/2014 DONE

DAEP Retired YES Para-DAEP Edgar Marshall OPENED 1
Special Ed CO-OP Retired DONE Para-Interpreter Lois Spencer DELETE POSITION 3/20/2014 DONE

Central Office

Manual TradesREASON POSTED POSITION EX-EMPLOYEE NEW EMPLOYEE/PLANS APPROVED DATE STATUS
Custodian Resigned DONE Custodian-Auditorium & Band HallBarbara Robbye Wendle 6/12/2014 DONE
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Custodian Resigned DONE Custodian-100 building FMS Isidro Salinas Benjamin Rios 5/26/2014 DONE

CAMPUSREASONPOSTED SUBJECT EX-EMPLOYEE NEW EMPLOYEE/PLANS APPROVED DATESTATUS openingsNEW 2 FISDApproval
Custodian Transfer YES Custodian-floater Kandice Jost OPENED 1

Maintenance Retired YES Painter Jose Contreras OPENED 2
Maintenance Transfer YES General Maintenance Doug Alford OPENED 3
Maintenance Retired DONE Plumber Assistant Tracy Huffman Doug Alford-from Maint General 6/30/2014 DONE

School Nutrition

Transportation Resigned YES Bus Driver Ronald Morse OPENED 4
Transportation Resigned YES Bus Monitor Joan Watson OPENED 5
Transportation Resigned YES Bus Driver Katherine Lewis OPENED 6
Transportation Resigned YES Bus Driver Garrett Deforged OPENED 7

Technology Resigned DONE Instructional Tech., Specialist Ken Weatherford Jeff Styles-from Tech Network Tech. 3/20/2014 DONE

Technology Transfer YES Network Technician Jeff Styles (transferred) OPENED 8
Technology New DONE Web Administrator NEW Brandon Gold 6/5/2014 DONE

Technology Retired YES Systems Progr./Analyst-Entry Charles Malinak OPENED 9

16
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FISD OPENINGS 6/16/2014
CAMPUS/DEPT. SUBJECT/POSITION

PRIMARY CAMPUS Bilingual-Kindergarten

STONEWALL CAMPUS NONE

ELEMENTARY CAMPUS Teacher, Grade 4

Teacher, Physical Education

MIDDLE SCHOOL CAMPUS NONE

HIGH SCHOOL CAMPUS Teacher, Automotive Tech

Teacher, Math

Teacher, Building Trades

DAEP Paraprofessional, DAEP

GILLESPIE COUNTY LEARNING CENTER NONE

SPECIAL EDUCATION CO-OP NONE

CENTRAL OFFICE NONE

SCHOOL NUTRITION NONE

CUSTODIAN Custodian-TBD

TRANSPORTATION Bus Driver

Bus Monitor

Bus Driver

Bus Driver

MAINTENANCE General Maintenance-Painter

General Maintenance 

TECHNOLOGY Network Technician

Systems Programmer/Analyst- Entry
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