Fredericksburg ISD
Special Board Meeting Minutes
Monday, December 8, 2025
FISD Central Administration, 110 W. Travis, Fredericksburg, TX 78624

A Special Board Meeting of the Fredericksburg ISD Board of Trustees was held on
Monday, December 8, 2025, beginning at 5:30 PM in the FISD Central Administration,
110 W. Travis, Fredericksburg, TX 78624.

Attendance Taken at 5:30 PM.

Keri Hensley: Present
Rusty Jenschke: Present
Brian Lehne: Present

Gayle Schoessow: Present

Matt Seidenberger: Present

Taylor Ward: Present

Judge Edwards: Absent
Attendance Update Taken at 5:32 PM.
Judge Edwards: Present

1. Call to Order
Discussion: The meeting was called to order at 5:30 p.m.
2. Public Comments
Discussion: There were no public comments.
New Business: Action/Discussion Items
4. Convene in Closed Session Under Texas Open Meeting Act, Texas
Government Code, Chapter 551
Discussion: The meeting convened in closed session at 5:31 p.m.
A. Pursuant to Texas Government Code Sections 551.074 and 551.071:
Discussion and Consideration of Superintendent Transition, Including
Hiring Process and Interim Leadership, and Consultation with Legal
Counsel Regarding Same
Presenter: Mr. Matt Seidenberger
5. Reconvene in Open Session
Discussion: The meeting reconvened in open session at 9:51 p.m.
6. Consider Action on Closed Session Items
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Action(s):

Keri Hensley made a motion to name Dr. Ann Dixon Interim Superintendent
effective January 1, 2026, contingent upon successful negotiation of an
agreement between Dr. Dixon and Fredericksburg ISD; | further move to
authorize the Board President and legal counsel to negotiate such an

agreement as discussed in closed session. Taylor Ward seconded the
motion.

Motion Passed - Yea: 7, Against: 0.

7. Adjournment
Discussion: The meeting adjourned at 9:52 p.m.

Matt Seidenberger, President Taylor Ward, Secretary
Board of Trustees Board of Trustees
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