Fredericksburg ISD
Regular Board Meeting Minutes
Wednesday, November 19, 2025
FISD Central Administration, 110 W. Travis, Fredericksburg, TX 78624

A Regular Board Meeting of the Fredericksburg ISD Board of Trustees was held on
Wednesday, November 19, 2025, beginning at 5:30 PM in the FISD Central
Administration, 110 W. Travis, Fredericksburg, TX 78624.

Attendance Taken at 5:30 PM.

Judge Edwards: Present
Keri Hensley: Present
Rusty Jenschke: Present
Brian Lehne: Present

Gayle Schoessow: Present
Matt Seidenberger: Present
Taylor Ward: Present

1. Call to Order
Presenter: Mr. Matt Seidenberger
Discussion: The meeting was called to order at 5:30 p.m.
2. Invocation
Presenter: Mrs. Gayle Schoessow
3. Pledge to the US Flag & Texas Flag
Presenter: Mr. Judge Edwards
4. Billie Pride Recognition
A. FISD Student Attendance Award
Presenter: Mrs. Lori Maxcey
B. FISD Staff Attendance Award
Presenter: Mrs. Jill Minshew
C. Mission Moment
Presenter: FISD Student
D. Christmas Card Winners
Presenter: Mrs. Sheryl Jacks
E. Transportation Team Recognition
Presenter: Mr. Blaine Hahn
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Discussion: This item will be moved to another month, due to late bus
routes.
5. Public Comments
6. District Reports
Discussion: There were no public comments.
A. Superintendent Update
Presenter: Joe Rodriguez, Ed.D.
B. FISD Student Update
Presenter: Miss Ellie Tatsch
C. Stonewall Elementary School Update
Presenter: Mrs. Maria Hudgins
7. Consideration and Possible Approval of Consent Agenda Items
Presenter: Mrs. Jill Minshew
Minutes of the October 15, 2025, Regular Board Meeting
General Fund Statement of Revenues and Expenditures
General Fund: Budget Amendments
School Nutrition Fund: Statement of Revenues and Expenditures
Debt Service Fund: Statement of Revenues and Expenditures
2022 Bond Fund: Statement of Revenues and Expenditures
(LOCAL) Policy Update 126 (As Offered by TASB)
Quarterly Investment Report
Action(s):
Taylor Ward made a motion to approve consent agenda items as
presented.. Keri Hensley seconded the motion.
Motion Passed - Yea: 7, Against: 0.

TOGMMODODOWm»

8. New Business: Action/Discussion Items
A. Discussion and Possible Action on the Campus Improvement Plans
Presenter: Mrs. Lori Maxcey
Action(s):
Brian Lehne made a motion to approve 2025-2026 Campus
Improvement Plans. Taylor Ward seconded the motion.
Motion Passed - Yea: 7, Against: 0.

B. Discussion and Possible Action on the FISD Tax Rolls
Presenter: Mrs. Jill Minshew
Action(s):
Keri Hensley made a motion to approve the FISD Tax Rolls as
presented. Taylor Ward seconded the motion.
Motion Passed - Yea: 7, Against: 0.
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C. Discussion and Possible Action on the Gillespie Central Appraisal
District Board of Directors Ballot for the 2025-2026 Term
Presenter: Mrs. Jill Minshew
Action(s):
Rusty Jenschke made a motion to approve the ballot as presented with
an even split. Gayle Schoessow seconded the motion.
Motion Passed - Yea: 7, Against: 0.

D. Discussion and Possible Action on the Blanco County Appraisal
District Board of Directors Ballot for the 2025-2026 Term
Presenter: Mrs. Jill Minshew

Action(s):

Brian Lehne made a motion to approve the ballot as presented split
evenly among the candidates. Keri Hensley seconded the motion.
Motion Passed - Yea: 7, Against: 0.

E. Discussion and Possible Action on the Interlocal Agreement with
Fredericksburg ISD and the Gillespie County Sheriff's Office
Presenter: Mrs. Sheryl Jacks

Action(s):

Rusty Jenschke made a motion to approve the School Resource Officer
Interlocal Agreement. Taylor Ward seconded the motion.

Motion Passed - Yea: 7, Against: 0.

9. Board Business

A. Board Meeting Dates

Presenter: Mr. Matt Seidenberger
10. Convene in Closed Session Under Texas Open Meeting Act, Texas

Government Code, Chapter 551
Discussion: The meeting convened in closed session at 6:10 p.m.

A. Texas Government Code Section 551.071 Consultation with Attorney —
Discussion of Board Delegation of Authority to Terminate and Assert
Claims Against District Design Professional
Presenter: Mr. Michael Gonzales

11. Reconvene in Open Session
Discussion: The meeting reconvened in open session at 6:58 p.m.
12. Consider Action on Closed Session Iltems

A. Consideration and Possible Action on Closed Session Item:

Discussion and Possible Action for Board Delegation of Authority to
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the Superintendent to Terminate and Assert Claims Against District
Design Professional
Action(s):
Rusty Jenschke made a motion to approve delegation of authority to the
Superintendent to terminate and assert claims against the district design
professional. Keri Hensley seconded the motion.
Motion Passed - Yea: 7, Against: 0.

13. Adjournment
Discussion: The meeting adjourned at 7 p.m.

Matt Seidenberger, President Taylor Ward, Secretary
Board of Trustees Board of Trustees
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