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Fredericksburg ISD
Special Board Meeting  Minutes

Monday, July 28, 2025
FISD Central Administration, 110 W. Travis, Fredericksburg, TX 78624

A Special Board Meeting of the Fredericksburg ISD Board of Trustees was held on 
Monday, July 28, 2025, beginning at 1:00 PM in the FISD Central Administration, 110 

W. Travis, Fredericksburg, TX 78624.

Judge Edwards:   Present   
Keri Hensley:   Present   
Rusty Jenschke:   Present   
Brian Lehne:   Present   
Gayle Schoessow:   Present   
Matt Seidenberger:   Present   
Taylor Ward:   Present   

1. Call to Order
2. Public Comments
3. New Business: Action/Discussion Items

A. Discussion and Possible Action of Low Attendance Waiver
Presenter: Mrs. Jill Minshew

B. Discussion and Possible Action on the Personal Communication 
Devices/Electronic Devices FNCE (LOCAL) Policy
Presenter: Mrs. Lori Maxcey

4. Team of Eight Training
Presenter: Joe Rodriguez, Ed.D.

5. Convene in Closed Session Under Texas Open Meeting Act, Texas 
Government Code, Chapter 551

6. Section 551.074: Superintendent and Board Duties and Responsibilities
Presenter: Joe Rodriguez, Ed.D.

7. Reconvene in Open Session
8. Consider Action on Closed Session Items
9. Adjournment
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Fredericksburg Independent School District
Inspiring Excellence!

BOARD ACTION ITEM SHEET

MEETING DATE

7/28/2025

AGENDA ITEM

Discussion and Possible Action of Low Attendance Waiver

RECOMMENDED ACTION

Move to approve Low Attendance Waiver as presented. .

BACKGROUND

TEA allows FISD to apply for a low attendance waiver in situations where the attendance at an individual 
campus or district is lower than 10% below the average attendance from the previous year.  We are 
limited to 4,200 total minutes of waivers.  We are requesting waivers this year for 4 days during this 
school year, mainly due to cold weather.

RESOURCE PERSONNEL

Jill Minshew

ATTACHMENTS/SUPPORTING DOCUMENTS

Low Attendance Waiver



Fredericksburg Independent School District 
Inspiring Excellence! 

BOARD ACTION ITEM SHEET 

MEETING DATE 

7/28/2025 

AGENDA ITEM 

Consideration and Possible Action on the Personal Communication Devices/Electronic Devices FNCE 
(LOCAL) Policy

RECOMMENDED ACTION 

Move to approve the Personal Communication Devices/Electronic Devices FNCE (LOCAL) Policy

BACKGROUND 
Texas House Bill 1481 of the 89th Legislature went into law, which states the board of trustees of a 
school district shall adopt, implement, and ensure the district complies with a written policy prohibiting 
a student from using a personal communication device while on school property during the school day. 
The policy must establish disciplinary measures to be imposed for violation of the prohibition and may 
provide for confiscation of the personal communication device. 

RESOURCE PERSONNEL 

Lori Maxcey 

ATTACHMENTS/SUPPORTING DOCUMENTS 

Policy FNCE 
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