Regular Meeting
Monday, December 15, 2025 6:30 PM
Middle School Cafeteria, 400 Stadium Drive, Grand Saline, TX 75140

A. CALL TO ORDER

B. Announcement by the President: A quorum is
present, the meeting has been duly called, and
the notice of the meeting has been posted for
the time and manner required by law.

€. Invocation and Pledge of Allegiance

D. Public Forum: Public participation is limited
to the designated open forum portion of the
meeting per policy BED. All other reasonable
limitations on public forum can be found at BED
(LOCAL) .

E. Recognition

F. Audit Report for Fiscal Year Ending August 31,
2025

G. Reports

G.1l. Finance

G.1l.a) Quarterly Report

G.2. Technology Report

G.3. Maintenance/Facilities Report

G.4. Athletic Report

G.5. Principal Report

G.6. Superintendent Report, Upcoming Meetings, and
Workshops

G.7. Board Member Report

G.8. Other

H. Consent Agenda

H.1l. Minutes

H.2. Financial Report

H.3. 2026 Board Calendar

I. Authorized Signers and Primary Contact Person
for First United CD's.

J. Second Reading of Policy Updatel26 affecting
(LOCAL) Policies:

BE (LOCAL): Board Meetings Closed Meetings
CJ(LOCAL) : Contracted Services



CJA (LOCAL): Contracted Services: Background
Checks and Required Reporting

CLE (LOCAL): Buildings, Grounds, and Equipment
Management: Required Displays

CQOB (LOCAL) : Technology Resources: Cybersecurity
CQD (LOCAL): Technology Resources: Artificial
Intelligence

CSA (LOCAL): Facility Standards: Safety and
Security

CV (LOCAL): Facilities Construction

DBD (LOCAL): Employment Requirements and
Restrictions: Conflict of Interest

DEC (LOCAL): Compensation and Benefits: Leaves
and Absences

DFBB (LOCAL): Term Contracts: Nonrenewal

DGBA (LOCAL): Personnel-Management Relations:
Employee Complaints/Grievances

DH (LOCAL): Employee Standards of Conduct

EEP (LOCAL): Instructional Arrangements: Lesson

Plans

EFA (LOCAL): Instruction Resources: Instructional
Materials

EHBAF (LOCAL): Special Education: Video/Audio
Monitoring

EIA (LOCAL): Academic Achievement:
Grading/Progress Reports to Parents
FA (LOCAL): Parent Rights and Responsibilities
FEF (LOCAL): Attendance: Released Time
FFAC (LOCAL): Wellness and Health Services:
Medical Treatment
FFB (LOCAL): Student Welfare: Crisis Intervention
FFF (LOCAL): Student Welfare: Student Safety
FFG (LOCAL): Student Welfare: Child Abuse and
Neglect
FNG (LOCAL): Student Rights and Responsibilities:
Student and Parent Complaints/Grievances
FO (LOCAL): Student Discipline
GF (LOCAL): Public Complaints
GKA (LOCAL): Community Relations: Conduct on
School Premises

K. Personnel

Board Secretary
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