
Strategic Planning Community 
Meeting/Board Workshop
Monday, March 25, 2024 5:00 PM Central

Elementary WAR Room 
650 County Road 725

Buna , TX 77612  
  
 
1. Strategic Planning Workshop with Dr. Jodi Duron Of MoakCasey 

• Hold Vision and Goals Board Training provided by MoakCasey, LLC., to include setting 
the Mission/Vision Statements with the Strategic Planning Advisory Committee


