
Board Workshop Board Operating Procedures
Thursday, January 18, 2024 6:00 PM
Administration Building, Highway 62, Buna, TX 77612

1. Call Meeting to Order 

2. Public Forum

3. Board Operating Procedures and Guidelines 
Updates

4. New Business

4.A. Consider/Approve Updates to Board Operating 
Procedures and Guidelines 

Presenter: Dr. 
Tiffany Spicer 

5. Adjournment 

_____________________________________
Board Secretary
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