Minutes of NISD Board Meeting

The Board of Trustees
Normangee ISD

A Regular of the Board of Trustees of Normangee ISD was held on Monday, March 24,
2025 beginning at 6:15 PM in the Board Room at the Dr. WA Bilsing Administration
Building.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

Bill Biddle: Present
Andres de la Garza: Present
Joshua Harris: Present
Charlotte Hemphill: Present
Terra Huffman: Present
Waylan Martin: Present
Ronnie Sorters: Present
Present: 7.

1.Call to Order

2.Prayer

3.Pledge of Allegiance

4 Student Recoqgnition

5.Employee Recognition

6.Audience Participation

7.Reports

a.Principals Report

b.Curriculum Report

c.Financial Report

1.2nd Quarter Investment Report

d.Superintendent Report

1.District Vulnerability Assessment Full Report




8.Action Items

a.Discussion and Possible Action on Reorganization of Board Officers

b.Consider Adoption of a Resolution stating the Board of Trustees has reviewed

the District's Investment Policies and Investment Strategies

c.Consider Approval of the Depository Contract

d.Discussion and Possible Action to Approve the 2025-2026 School Calendar

e.Discussion and Possible Action to Adopt a Resolution to Select ten (10) Non-
business Days from the Adopted 2025-2026 School Calendar

f.Discussion and Possible Action to Approve Term Contracts

9.Consent Agenda

a.Minutes of Previous Board Meeting

b.Budget Report and Amendments, if needed

10.Personnel

11.Adjourn

For the Board of Trustees
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