Regular Monthly Meeting
Monday, August 17, 2026 6:30 PM
Buena Vista ISD Board Room, 404 FM 11, Imperial, TX 79743

Cody Alford: Absent
Jessica Colunga: Present
John Duckett: Present
Jacob Heritage: Present
Paul Ivey: Present
Beto Mandujano: Present
Veronica Mandujano: Present
Cody Alford: Present

Mr. Cody Alford came in at 6:32pm.

1) Call Meeting to Order
Discussion: Mr. Ivey called meeting to order at

1)A. Pledge and Prayer
Discussion: Mr. Peters lead the group in the
Pledges and Prayer.

2) Construction Update
Discussion: Presented by Mr. Francis

3) Recognition (s)
Discussion: Recongnition of Mrs. Crow and Mrs.
Spalek.

4) PUBLIC COMMENTS/AUDIENCE PARTICIPATION [BVISD
BED (LOCAL) ]
Discussion: No Public Comment.

5) Public Hearing: Budget & Tax Rate

6) Reports

6)A. Maintenance / Transportation Report
Discussion: Presented by Mr. Sergio Colunga.
6)B. Athletic Report
Discussion: Presented by Coach Spalek.
6)C. Principal Report
Discussion: Presented by Mrs. Erin Gass.
6)D. Finance
Discussion: Presented by Mrs. Laura Sanchez.
6)E. Superintendent Report
Discussion: Mr. Peters discussed FIRST Rating,
Potential Grant Error, the Audit, Care Counseling
and STAAR Scores.
7) Consent Agenda

7)A. Minutes of previous meeting(s)
7)B. Financial Statements

7)C. Monthly Tax Report



7)D. Investment Report
8) Action Item(s)
8)A. Consider approving the I & S Tax Rate

8)B. Consideration of Resolution to Adopt the Tax

Rate for 2026

8)C. Consideration to Call a Voter Approved Tax
Ratification Election (VATRE) for November 3,
2026

8)D. Approve Changes to Local Policy CFB,
Capitalization Threshold and CH Purchasing and
Acquisition

8)E. Consider and approve Certification of
Compliance with Certain Laws under Texas
Education Code 39.008, as enacted by Senate Bill
12 (89*" Texas Legislative Session) .

8)F. Discuss and Consider Approval of Pre
Kindergarten Pass Thru Waiver for 2025-2026 and
2026-2027

8)G. Consider Resolution to Accept Donation of Real
Property

8)H. Consider Purchase of Backhoe
Discussion: Presented by Mr. Sergio Colunga.

8)I. Consider Purchase of Additional Cameras for
Security.

9) Executive Session

9)A. Review of Three-Year Safety Audit

9)B. Personnel

9)C. Board Relations

9)D. Real Estate Purchases and Possible Sales

10) Return from Executive Session & Take Action on
Any Necessary Items
Discussion: Return to Open Session at 8:44 p.m.

11) Adjournment
Discussion: Meeting adjourned at 8:45 p.m.

Board Secretary
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