
Regular Monthly Meeting
Wednesday, January 14, 2026 6:30 PM
Buena Vista Library, 404 FM 11, Imperial, TX 79743

Cody Alford:   Absent   

John Duckett:   Present   

Eric Fierro:   Present   

Jacob Heritage:   Present   

Paul Ivey:   Present   

Beto Mandujano:   Present   

Veronica Mandujano:   Present   

1) Call Meeting to Order
Discussion: Eric Fierro called meeting to order 
at 6:31pm

1)A. Pledge and Prayer
Discussion: by Mr. Andrew Peters

2) Recognition(s)
Discussion: presented by Coach Jacob Benavides.

2)A. School Board Recognition
Discussion: Mr. Peters, Mrs. Gass and Mrs Fierro 
presented treats from the staff to the Board in 
honor or TASB School Board Appreciation month.

3) PUBLIC COMMENTS/AUDIENCE PARTICIPATION [BVISD 
BED (LOCAL)]
Discussion: Public comment from Diana Meadows.

4) Construction Update
Discussion: Presented by Francis Zordilla, 
Claycomb and Associates.

5) Action Item(s)

5)A. Consideration of 2024-2025 Financial Audit.
Discussion: Presented by Wayne Barr

5)B. Consideration of Contract to Build Additional 
Faculty Homes from Hindman Ready Built Homes.
Discussion: Presented by Mike Hindman.  
Discussion focused on building 2, 3 or 4 bedroom 
homes. Ultimately, it was decided to order 2 four 
bedroom and 3 smaller three bedroom homes.

5)C. Shooting Range Update
Discussion: Presented by Mr. Andrew Peters.  No 
Action necessary. Peters wanted to let Board know 
the District would need to put some funds in this 
project to maintain our lease.

6) PUBLIC HEARING: Texas Academic Performance 
Report (TAPR) for Buena Vista ISD
Discussion: Presented by Erin Gass. Public 
Hearing started at 7:40pm and concluded at 
8:11pm.   

7) Reports

7)A. Finance
Discussion: Financials were presented by Laura 



Sanchez.
7)B. Superintendent Report
Discussion: Mr. Peters did not add any reports.

8) Consent Agenda

8)A. Minutes of previous meeting(s)

8)B. Financial Statements

8)C. Monthly Tax Report

8)D. Investment Report

8)E. Interlocal Service Agreements with Pecos County

9) Executive Session
Discussion: The Board meet in Executive Session 
until 9:43 p.m.

9)A. Personnel: Hiring and Resignations

9)B. Real Estate Discussions

10) Return from Executive Session & Take Action on 
Any Necessary Items
Discussion: No Action Taken Our of Executve 
Session.

11) Adjournment
Discussion: Mr. Fierro adjourned the Meeting at 
9:44 p.m.

_____________________________________
Board Secretary
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