Regular Monthly Meeting
Monday, January 5, 2026 6:30 PM
Buena Vista Library, 404 FM 11, Imperial, TX 79743

Cody Alford: Absent

John Duckett: Present
Eric Fierro: Present
Jacob Heritage: Present
Paul Ivey: Absent

Beto Mandujano: Present
Veronica Mandujano: Present
Paul Ivey: Present

Paul Ivey came into the meeting at 8:15pm.

1) Call Meeting to Order
Discussion: Meeting called in to Order at 6:34pm
by Eric Fierro,

1)A. Pledge and Prayer
Discussion: Prayer by Mr. Peters.

2) Construction Update
Discussion: by Robert Gabois,Project Manager,
OBR.

3) Recognition (s)
Discussion: None

4) PUBLIC COMMENTS/AUDIENCE PARTICIPATION [BVISD
BED (LOCAL) ]
Discussion: No Public Comments.

5) Action Item(s)

5)A. Public Hearing: TEA FIRST RATING.

Discussion: Hearing started at 6:42pm and
concluded at 6:47pm. Superintendent Peters
explained how the District earned a 79, C Rating.

5)B. Consideration of Contract with Pecos County
Community Action Agency for Partnership Agreement
with Headstart for PK Services.

Discussion: Presented by Briana Ramos, Executive
Director of PCCAA.

5)C. Consideration of Contract to Build Additional
Faculty Homes from Hindman Ready Built Homes.
Discussion: by Robert Gabois, OBR and
Superintendent Peters. The Board needed more
information on the homes. Prices will be provided
next week's meeting.

5)D. Consideration of Honeywell Maintenance
Contract.

Discussion: No Action. The Board asked for more
information.

5)E. Consideration of Claycomb Contract.

5)F. Approve Resolution to Appoint a Board Member as
a District Representative to the Appraisal
District Board for 2026-2027.



0) Reports
Discussion: Administration gave reports.
6)A. Maintenance / Transportation Report
Discussion: by Sergio Colunga
6)B. Athletic Report
Discussion: By Jacob Benavides
6)C. Principal Report
Discussion: by Erin Gass
6)D. Finance
Discussion: by Laura Sanchez
6)E. Superintendent Report
Discussion: By Mr. Peters
6)E.1. Budget Calendar

6)E.2. Donation from First Baptist Church of 10
Commandment Posters.

7) Consent Agenda

7)A. Minutes of previous meeting(s)

7)B. Financial Statements

7)C. Monthly Tax Report

7)D. Investment Report

8) Executive Session

8)A. Extension of Contract - Athletic Director

8)B. Consideration of Purchase and / or Sale of Real
Property.

8)C. Personnel for 2025-2026

8)D. Employ by Contract a Teacher

9) Return from Executive Session & Take Action on
Any Necessary Items
Discussion: No Action

10) Adjournment
Discussion: Adjourn at 10:21pm

Board Secretary
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