Regular Meeting
Thursday, April 16, 2026 6:00 PM
Yantis ISD Cafeteria, 105 W Oak St, Yantis, TX 75497-2725

1. Call Meeting to order, establish a quorum
2. Invocation

3. Pledge of Allegiance

4. Public comments/Open forum
5. Remarks from the President and Student
Recognition

6. Delinquent Tax Collections Report Update from
Perdue Brandon Fielder Collins & Mott
7. Administrative Reports

8. Discuss and consider approval of the selection
of an independent auditing firm for the 2026-2027
fiscal year

9. Consider and Approve the 2026-2027 Academic
Calendar

10. Consider and Approve Certification of Provision
of Instructional Materials

11. Approve Memorandum of Understanding (MOU) with
Tyler Junior College (TJC) for dual credit

12. Discuss and consider approval of revisions to
Board Policies CH (Local) and CV (Local)

13. Deliberation and possible action to approve
contract with job order contractor for the
Yantis ISD Asbestos Abatement Project and
delegation of authority

14. Deliberation and possible action to approve
contract with asbestos consultant for the
Yantis ISD Asbestos Abatement Project and
delegation of authority

15. Consent agenda

15.A. Minutes of previous board meetings
15.B. Monthly Check Register

15.C. Financial Report

15.D. Budget amendments

16. Discuss the manner in which the elementary
school project will be funded

17. Consider and possible action to authorize the
Superintendent and Financial Advisor to secure
financing through Maintenance Tax Notes/Time
Warrants for a portion of the elementary school
project



18. Executive Session

19. A. Review Recommendation for Employment (Tex.
Gov't 551.074)

20. B. Personnel Resignations, Leave of Absences,
or Reassignments (Tex. Gov't 551.074)

21. C. Deliberation Regarding Personnel -
Administrators Certified and Non-Certified
Contracts (Tex. Gov't 551.074)

22. Action on Executive Session
23. A. Recommendation for Employment

24. B. Personnel Resignations, Leave of Absences,
or Reassignments

25. C. Action on Administrators Certified and Non-
Certified Contracts

26. Items for future agenda

27. Adjourn

Board Secretary
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