
Regular Meeting
Monday, November 10, 2025 6:00 PM
Board Room of the Administration Building, 1094 Raider Drive, Altair, Texas 
77412

1. Roll Call/Establish Quorum/Call Meeting to 
Order

2. Public Comments/Audience Participation

3. Reports from Board Members

4. Superintendent's Report

5. School Reports

5.A. Garwood School Principal - Virgil Knowlton

5.B. Sheridan School Principal - Travis Combs

6. Consent Agenda

6.A. Minutes of the ___October 20, 2025___Regular 
Board Meeting

6.B. Monthly Financial Reports

6.C. Budget Amendments

7. Discuss and Consider Rice Junior High School 
Turnaround Plan

8. Consider Presentation on Math Instructional 
Framework

9. Consider Policy Update 126, Affecting (LOCAL) 
Policies: (See List):
BE(LOCAL): BOARD MEETINGS
BED(LOCAL): BOARD MEETINGS - PUBLIC 
PARTICIPATION
CJ(LOCAL): CONTRACTED SERVICES
CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND 
CHECKS AND REQUIRED REPORTING
CLE(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT 
MANAGEMENT - REQUIRED DISPLAYS
CQB(LOCAL): TECHNOLOGY RESOURCES - 
CYBERSECURITY
CQD(LOCAL): TECHNOLOGY RESOURCES - ARTIFICIAL 
INTELLIGENCE
CSA(LOCAL): FACILITY STANDARDS - SAFETY AND 
SECURITY
CV(LOCAL): FACILITIES CONSTRUCTION
DBD(LOCAL): EMPLOYMENT REQUIREMENTS AND 
RESTRICTIONS - CONFLICT OF INTEREST
DEC(LOCAL): COMPENSATION AND BENEFITS - LEAVES 
AND ABSENCES
DFBB(LOCAL): TERM CONTRACTS - NONRENEWAL
DGBA(LOCAL): PERSONNEL-MANAGEMENT RELATIONS - 



EMPLOYEE COMPLAINTS/GRIEVANCES
DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT
EEP(LOCAL): INSTRUCTIONAL ARRANGEMENTS - 
LESSON PLANS
EFA(LOCAL): INSTRUCTIONAL RESOURCES - 
INSTRUCTIONAL MATERIALS
EHBAF(LOCAL): SPECIAL EDUCATION - VIDEO/AUDIO 
MONITORING
EIA(LOCAL): ACADEMIC ACHIEVEMENT - 
GRADING/PROGRESS REPORTS TO PARENTS
FA(LOCAL): PARENT RIGHTS AND RESPONSIBILITIES
FEF(LOCAL): ATTENDANCE - RELEASED TIME
FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - 
MEDICAL TREATMENT
FFB(LOCAL): STUDENT WELFARE - CRISIS 
INTERVENTION
FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY
FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND 
NEGLECT
FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - 
STUDENT AND PARENT COMPLAINTS/GRIEVANCES
FO(LOCAL): STUDENT DISCIPLINE
GF(LOCAL): PUBLIC COMPLAINTS
GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON 
SCHOOL PREMISES

10. Discuss and Consider giving Superintendent 
authority to negotiate and execute contract to 
replace AC Unit at Garwood Elementary School

11. Discuss and Consider Donation for Eagle Lake 
Intermediate Gym

12. Adjournment to a Closed or Executive Session will be held for 
the purposes authorized by the Texas Open Meetings Act, Texas 
Government Code Section 551.071 - 551.089 et seq. concerning 
any and all purposes permitted by the Act, including but not 
limited to the following section and purposes:  Texas Government 
Code Sections:
A. 551.074 For the purpose of considering the appointment, 
employment, resignation, evaluation, reassignment, duties, 
discipline or dismissal of a public officer or employee
A.1. Consider hiring professional, and non-professional personnel
A.2. Consider renewals, non-renewals, and terminations of 
contracts for professional and non-professional personnel 

 

13. Consider and possible action on items discussed in executive 
session (those listed under the executive session of this Notice).

14. Adjourn Meeting



_____________________________________
Board Secretary
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