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BOARD OF TRUSTEES 
Workshop Meeting 

AGENDA 
 

Tuesday, July 28, 2015 
Camp Lucy 3509 Creek Rd, Dripping Springs, TX 

7:45 AM 
 

 
As authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq., the Board during the course of 
the meeting covered by this notice may enter into closed or executive session to discuss personnel, legal and/or real estate matters. 
 

 

I. Board of Trustees Retreat - Call to order and determination of quorum  

A. Board Self Evaluation  

B. Assessment of Continuing Education Needs  

C. Strengths Finder Review  

D. Board Operating Procedures and Board Agenda Calendar Review  

E. Strategic Plan Review:  Core Beliefs and Commitments, Board Goals  

F. Superintendent Evaluation Tool Review and Discussion  
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