
9-14-2026 Regular Meeting 
Monday, September 14, 2026 6:30 PM 
Library of Klondike Independent School District, 2911 County Road H, Lamesa, 
TX 79331 
 

Kyle Brown:    Present    

Justin Cave:    Present    

Jessica Estes:    Present    

Kenny Ferguson:    Present    

Quinton Kearney:    Absent    

Cody King:    Absent    

Kelley O'Brien:    Present    

 
I. Call To Order Speaker(s): Board 

President - Kenny 
Ferguson 

I.A. Invocation Speaker(s): Board 
Vice President - 
Quinton Kearney 

II. Public Comment  

III. Administrative Reports  

III.A. K-12 Principal Report Speaker(s): Melanie 
Rega 

III.B. Athletic Director Report: (if needed) Speaker(s): Dalton 
Degraffenreid 

III.C. Superintendent Report Speaker(s): Kenny 
Lowery 

IV. Discussion Items Speaker(s): Kenny 
Lowery 

IV.A. Review / Discuss monthly financial 
reports, quarterly reports, and bills. 

 

IV.B. Review and Discuss Open Roads Promise - 
Memorandum of Understanding between Howard 
College and Klondike ISD and the Dual Credit 
Partnership Agreement between Howard College and 
Klondike ISD. 

 

IV.C. Review and Discuss Texas Incentive 
Allotment - overview of Rural Cohort and Klondike 
ISD participation in the TIA Rural Cohort. 

 

IV.D. Review and Discussion of Proposed Salary 
Schedules for Critical Operations and 
Administrative Personnel (PEIMS Coordinator, 
Human Resources/HA Administrator, and Business 
Manager) 

 

V. Action Items  

V.A. Review and Approve the Minutes from the August 
10, 2026 Regular Meeting and August 24, 2026 
Special Meeting. 

 

V.B. Consideration and Action Regarding the Annual 
Certification of Compliance with Certain Laws (SB 

 



12). 
V.C. Consideration and Action regarding the proposed 
annual salary for PEIMS director, Human Resourse 
Director, and for Business Manager as recommended 
in discussion. These expenditures are fully 
accounted for within the 2026-2027 approved 
budget. 

 

V.D. Consideration and Action to approve 2026-2027 
Klondike ISD Board Meeting Dates.  

 

V.E. Consideration and Action on the Klondike ISD 
non-business days for 2026 and 2027 in regard to 
the Texas Public Information Act. 

 

VI. Motion to Adjourn  

 
 
 
 
 
_____________________________________ 
Board Secretary 
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