Regular Board Meeting
October 12, 2026 7:00 PM Alaskan

District Services Center (DSC 1 and 2)
7106 South Ave.
Middleton, WI 53562

Attendance Taken at 7:00 PM.

Jim Coursey: Present
Bartlett Durand Jr.: Present
Emily Evans: Present
Katie Frank: Present
Marni Ginsberg: Present
Bob Green: Present
Tabitha Hansen: Present
Bob Hesselbein: Present
Catherine Kells: Present
Present: 9.
1. Call to Order Regular Board Meeting at 7:00 p.m.

2.

10.
11.
12.
13.

A Cardinal's Journey Award Recognition

2.A. Students and Staff who exemplify the Cardinal Mindset: Curiosity
WASB Honor Roll Recognition

3.A. Honorees for the WASB Honor Roll

Approval of Minutes

4.A. Approval of Regular Meeting Minutes from September 14, 2026
Communications

5.A. Citizen Comments

5.B. Correspondence / Board Communications

5.C. Board Committee Update

Superintendent's Report

6.A. Upcoming Events and Updates

Consent Agenda

7.A. Approval of Bills Payable

7.B. Approval of Resignations/Staff Appointments/Retirements

7.C. Approval of September 2026 School Safety Drills

Items for Information and Discussion

8.A. MCPASD Education Foundation Update

8.B. Annual Comprehensive Staffing Report

8.C. Official Third Friday Count

8.D. Review of After School Care Lease Agreements

Items for Approval

Open Session

Convene in Possible Closed Session Under Wisconsin Statutes 19.85(1)(c)(e)
Reconvene in Open Session

Next Meeting Dates and Adjournment

13.A. Future Meeting Date



13.B. Potential Board Agenda Items
13.C. Adjournment



Board Agenda (Monday, September 14, 2026)
Generated by Ericka Hanson on Monday, September 14, 2026

1. Call to Order Regular Board Meeting at 7:00 PM
The Regular Board Meeting was called to order at 7:00 p.m. by President Bob Hesselbein.

Present: President Bob Hesselbein, Vice President Catherine Kells, Treasurer Jim Coursey, Clerk Marni Ginsberg, Board
Members Bob Green, Katie Frank, and Emily Evans.

Others Present: Superintendent Dr. Dana Monogue, Assistant Superintendent Jerrud Rossing, Assistant
Superintendent Dr. Jan Chynoweth.

Not Present: Board Members Bartlett Durand and Tabitha Hansen.

2. Approval of Minutes

A. Approval of Regular Meeting Minutes from August 24, 2026

MOVED by Green SECONDED by Kells to approve the Regular Board meeting minutes of August 24, 2026. Motion
carried 7-0.

3. Communications
A. Citizen Comments
No citizen comments this evening.

B. Correspondence / Board Communications

Emily Evans reported an active back-to-school season, which included meeting with new teachers and bus drivers, as
well as attending Back to School Night at multiple schools. On the first day of school, she met with retired educators
to reminisce and discuss the upcoming referendum. Additionally, she represented the Board at the Chamber of
Commerce meeting during the Get Moving Middleton event. Bob Green attended the recent Community Connections
Breakfast and Cross Plains Optimist events. He shared an email with the Board regarding legislative advocacy and
noted that the Wisconsin Association of School Boards (WASB) met over the weekend to file a brief supporting
additional school funding. Mr. Green will also be traveling to Washington, D.C. later this week. Katie Frank expressed
her excitement about school being back in session and gave a special shout-out to the district's bus drivers, noting
how grateful the district is for their service. She also mentioned her plan to attend the upcoming referendum
discussion with the Middleton Democrats. Jim Coursey extended his thanks to the administration and staff for
establishing much-needed structure for students as the school year begins. He expressed appreciation for the warm
welcome at the Sauk Trail PTO meeting, which saw its largest turnout ever, and noted the productive conversations
surrounding the referendum. Marni Ginberg reported hearing questions and concerns regarding the referendum during
the Sauk Trail PTO meeting. She also shared her appreciation for the systems the district has in place to keep students
safe. Bob Hesselbein highlighted the strong turnout of new attendees at the Community Connections Breakfast. He
commended the organizers of the Good Neighbor Festival for maintaining the grounds at Middleton High School and
noted that the broader community greatly appreciates the district sharing its facilities.

C. Board Committee Update

The Community and Legislative Engagement committee members have written a memo that will be shared with the
full Board. The committee is in the process of setting a meeting date. The Policy Committee will meet soon to review
about half of the Board policies. The Teaching and Learning Committee meets next Thursday, September 24.

4. Superintendent's Report

A. Upcoming Events and Updates

Superintendent Dr. Dana Monogue announced that the first community referendum information session will take place
this Thursday, September 17, at the Middleton High School Performing Arts Center. The session will outline details
regarding the referendum question featured on the upcoming November 3rd ballot, and interested community
members are strongly encouraged to attend. Dr. Monogue noted that four additional information sessions will follow in
the coming weeks: September 30 at Park Elementary School (6:00 PM), October 19 at Pope Farm Elementary School
(6:00 PM), October 21 at Park Elementary School (6:00 PM), and October 22 at the Middleton High School Performing
Arts Center (6:00 PM). Additionally, Dr. Monogue highlighted that Homecoming Week is scheduled for September 21-
26, featuring events such as the parade, powder puff game, football game, and the recognition of Hall of Fame
inductees; complete details are available on the high school website. Lastly, community members were invited to the
upcoming Family & Community Wellness morning on September 26.

5. Consent Agenda - Administrative/Business Services

A. Approval of Bills Payable

B. Approval of Treasurer's Report 3
6. Consent Agenda - Employee Services - Certified Staff



A. Approval of Resignations/Staff Appointments/Retirements
MOVED by Ginsberg SECONDED by Kells to approve the Consent Agenda items: 5.A. Bills Payable (Exhibit A), 5.B. July
Treasurer's Report (Exhibit B), 6.A. Resignations/Staff Appointments/Retirements (Exhibit C).

7. Items for Information/Discussion

A. CIPA Compliance with Current Internet Content Filter

Director of Technology Brian Miles read the read the Child Internet Protection Act (CIPA) compliance information.
While Securly is the main filter, Aristotle is a backup content filter. The two platforms work together to cover any gaps
that one may have (and vice versa).

B. Enroliment Update

Assistant Superintendent Jerrud Rossing provided an update on enrollment for the 2026-27 school year. Mr. Rossing
shared that families are still enrolling, the numbers have changed at every building. We have seen the largest growth
at Sauk Trail Elementary. An official enrollment count, based on the Third Friday count, will be provided at the next
Board meeting.

C. Resolutions for the Delegate Assembly
The Board of Education will consider any resolutions they would like brought forward for the Delegate Assembly.

8. Items for Approval

A. Approval of Employee Handbook Revisions

MOVED by Green SECONDED by Coursey to approve the Employee Handbook Revisions. Motion carried unanimously,
7-0.

B. Approval of Parochial School Boundaries
MOVED by Frank SECONDED by Kells to approve the Parochial School Boundaries. Motion carried unanimously, 7-0.

9. Next Meeting Dates and Adjournment
A. Future Meeting Date: Tuesday, September 22, 2026

B. Potential Board Agenda Items

C. Adjournment
MOVED by Kells SECONDED by Coursey to adjourn the regular meeting at 7:33 p.m. Motion carried unanimously, 7-0.

Ericka Hanson, Board Secretary

Approved Date
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335061 733.91CR 09/ 04/2026 HEERHOLD, JEN 09/ 09/ 2026
335328 100, 804. 75 09/ 09/ 2026 ACCI DENT FUND | NSURANCE COVPANY OF AMERI CA 09/ 09/ 2026
335329 322.10 09/ 09/ 2026 AUTO- JET MUFFLER CORP. 09/ 09/ 2026
335330 300. 00 09/ 09/ 2026 BROOKFI ELD CENTRAL 09/ 09/ 2026
335331 250. 00 09/ 09/ 2026 BROOKFI ELD EAST H GH SCHOOL 09/ 09/ 2026
335332 1, 195. 00 09/ 09/ 2026 DWD - U 09/ 09/ 2026
335333 910. 00 09/ 09/ 2026 GORZELA, WALTER 09/ 09/ 2026
335334 1, 665. 65 09/ 09/ 2026 GRAFTON SCHOOL | NCORPORATED 09/ 09/ 2026
335335 1,112. 64 09/ 09/ 2026 KRI ETE TRUCK CENTER - MADI SON 09/ 09/ 2026
335336 200. 00 09/ 09/ 2026 MARQUETTE UNI VERSI TY H GH SCHOOL 09/ 09/ 2026
335337 13, 314. 27 09/ 09/ 2026 SCOTT H EBI NG REFRI GERATI ON LLC 09/ 09/ 2026
335338 6, 870. 00 09/ 09/ 2026 Sl DELI NE PONER 09/ 09/ 2026
335338 6, 870. 00CR 09/09/2026 SIDELI NE POAER 09/ 09/ 2026
335339 5, 144. 85 09/ 09/ 2026 VZT SERVICES LLC 09/ 09/ 2026
335340 205. 00 09/ 09/ 2026 WAUWATOSA EAST HI GH SCHOOL 09/ 09/ 2026
335341 279.71 09/ 15/ 2026 DOBBERSTEIN LAWFIRM LLC 09/ 15/ 2026
335342 525.00 09/ 15/ 2026 MARK HARRI NG STANDI NG TRUSTEE 09/ 15/ 2026
335343 480. 23 09/ 15/ 2026 PORTFOLI O RECOVERY ASSQOCI ATES 09/ 15/ 2026
335344 20. 00 09/ 15/ 2026 PUBLI C ASSI STANCE COLLECTI ON SECTI ON 09/ 15/ 2026
335345 50. 00 09/ 15/ 2026 STATE DI SBURSEMENT UNI T 09/ 15/ 2026
335346 2,065. 50 09/ 16/ 2026 ADM RAL PRI NTI NG I NC 09/ 16/ 2026
335347 125. 00 09/ 16/ 2026 BROOKFI ELD EAST H GH SCHOOL 09/ 16/ 2026
335348 318.14 09/ 16/ 2026 CHI CAGO DI STRI BUTI ON CENTER 09/ 16/ 2026
335349 823. 80 09/16/ 2026 H LLYARD, |NC 09/ 16/ 2026
335350 34.91 09/16/ 2026 KINGS 111 OF AMERICA, LLC 09/ 16/ 2026
335351 438. 00 09/ 16/ 2026 KRI ETE TRUCK CENTER - MADI SON 09/ 16/ 2026
335352 691. 80 09/ 16/ 2026 LOGO PROMOTI ONS LLC 09/ 16/ 2026
335353 40, 000. 00 09/ 16/ 2026 MCPASD ED FOUNDATI ON 09/ 16/ 2026
335354 349. 00 09/ 16/ 2026 NATI ONAL SPEECH & DEBATE 09/ 16/ 2026
335355 582. 00 09/ 16/ 2026 SCHM TZER | NDUSTRI ES, LLC 09/ 16/ 2026
335356 10, 000. 00 09/ 16/ 2026 THE MARCH GROUP 09/ 16/ 2026
335357 16,197.70 09/ 16/ 2026 WAYSI DE PUBLI SHI NG 09/ 16/ 2026
335358 8, 360. 07 09/ 23/ 2026 ADM RAL PRI NTING I NC 09/ 23/ 2026
335359 406. 40 09/ 23/ 2026 AFFI LI ATED CARRI AGE SYSTEMS | NC 09/ 23/ 2026
335360 14,113.53 09/23/2026 ALLI ANT UTI LI TIES / WP&L 09/ 23/ 2026
335361 314. 96 09/ 23/ 2026 CHI CAGO DI STRI BUTI ON CENTER 09/ 23/ 2026
335362 1, 495. 00 09/23/2026 CI'S INC. 09/ 23/ 2026
335363 2,000. 00 09/ 23/ 2026 DANCE TEAM UNION LLC 09/ 23/ 2026
335364 336. 89 09/ 23/ 2026 HORST DI STRIBUTI NG | NC. 09/ 23/ 2026
335365 6, 444. 47 09/ 23/ 2026 KRI ETE TRUCK CENTER - MADI SON 09/ 23/ 2026
335366 310. 00 09/ 23/ 2026 NOTRE DAME ACADEMY 09/ 23/ 2026
335367 400. 00 09/ 23/ 2026 STRATMAN, ERIC 09/ 23/ 2026
335368 2,803. 20 09/23/2026 SUN MOUNTAI N SPORTS LLC 09/ 23/ 2026
335369 68. 00 09/23/2026 UNI VERSI TY OF W SCONSI N SYSTEM 09/ 23/ 2026
335370 150. 65 09/30/ 2026 ADM RAL PRI NTING I NC 09/ 30/ 2026
335371 125. 00 09/ 30/ 2026 BROOKFI ELD EAST H GH SCHOOL 09/ 30/ 2026
335372 70. 00 09/30/ 2026 CROSS PLAINS LIONS CLUB 09/ 30/ 2026
335373 800. 00 09/30/ 2026 DANE CO. YQUTH COWM SSI ON 09/ 30/ 2026
335374 764.09 09/30/ 2026 H LLYARD, |NC 09/ 30/ 2026
335375 434.19 09/30/ 2026 KINGS 111 OF AMERICA, LLC 09/ 30/ 2026
335376 1, 515. 00 09/ 30/ 2026 MACKENZI E ENVI RONMENTAL CENTER 09/ 30/ 2026
335377 164.78 09/ 30/ 2026 MJURA, JYOSTNA 09/ 30/ 2026
335378 275.00 09/ 30/ 2026 NATI ONAL ASSOC FOR COLLEGE ADM SSI ON COUNSELI 09/ 30/ 2026
335379 39, 561. 00 09/30/ 2026 RUNDE CHEVROLET | NC 09/ 30/ 2026
335380 1, 150. 00 09/30/ 2026 SCHM TZER | NDUSTRI ES, LLC 09/ 30/ 2026
335381 1,494.10 09/30/ 2026 SCOTT H EBI NG REFRI GERATI ON LLC 09/ 30/ 2026
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335382 10, 784. 00 09/30/ 2026 UNI VERSI TY OF W SCONSI N SYSTEM 09/ 30/ 2026
335383 265. 00 09/30/ 2026 W SCONSI N SCHOOL COUNSELOR ASSCCI ATI ON, | NC 09/ 30/ 2026
335384 279.71 09/30/ 2026 DOBBERSTEIN LAWFIRM LLC 09/ 30/ 2026
335385 525.00 09/ 30/ 2026 MARK HARRI NG STANDI NG TRUSTEE 09/ 30/ 2026
335386 406. 46 09/ 30/ 2026 PORTFOLI O RECOVERY ASSQOCI ATES 09/ 30/ 2026
335387 20. 00 09/ 30/ 2026 PUBLI C ASSI STANCE COLLECTI ON SECTI ON 09/ 30/ 2026
335388 50. 00 09/ 30/ 2026 STATE DI SBURSEMENT UNI T 09/ 30/ 2026

202600036 117,179.22 08/ 14/ 2026 VRS 09/ 30/ 2026
202600049 100, 741.70 08/ 31/ 2026 WRS 09/ 30/ 2026
202600061 22,712.51 09/ 09/ 2026 DELTA DENTAL 09/ 09/ 2026
202600062 2,096. 04 09/ 15/ 2026 W SCTF 09/ 15/ 2026
202600063 143. 67 09/ 15/ 2026 W DEPT OF REVENUE 09/ 15/ 2026
202600064 245, 453. 74 09/ 15/ 2026 TAX FEDERAL 09/ 15/ 2026
202600065 133, 847.69 09/ 15/ 2026 TAX STATE 09/ 15/ 2026
202600066 498, 865. 28 09/ 15/ 2026 TAX FI CA/ MEDI CARE 09/ 15/ 2026
202600068 78, 847. 37 09/ 15/ 2026 THE OWMNI GROUP 09/ 15/ 2026
202600069 15, 169. 58 09/ 16/ 2026 DELTA DENTAL 09/ 16/ 2026
202600070 52, 642. 04 09/11/2026 EBC 09/ 15/ 2026
202600071 1,179, 384. 25 09/ 16/ 2026 DEAN HEALTH SYSTEMS 09/ 21/ 2026
202600072 22,261.78 09/ 23/ 2026 DELTA DENTAL 09/ 23/ 2026
202600073 657. 98 09/ 22/ 2026 W DEPT OF REVENUE 09/ 22/ 2026
202600074 20, 769. 83 09/ 30/ 2026 DELTA DENTAL 09/ 30/ 2026
202600075 2,096. 04 09/ 30/ 2026 W SCTF 09/ 30/ 2026
202600076 209. 38CR 09/30/2026 W DEPT OF REVENUE 09/ 30/ 2026
202600077 232, 146. 68 09/ 30/ 2026 TAX FEDERAL 10/ 01/ 2026
202600078 129, 986. 12 09/ 30/ 2026 TAX STATE 10/ 01/ 2026
202600079 488, 218. 32 09/ 30/ 2026 TAX FI CA/ MEDI CARE 10/ 01/ 2026
202600081 77,907. 88 09/30/ 2026 THE OWNI GROUP 10/ 02/ 2026
202600082 712.85 09/ 28/ 2026 PRE- PAID LEGAL SERVI CES, |NC. 09/ 30/ 2026
202600083 10,126.71 09/ 20/ 2026 US BANK NATI ONAL ASSCCI ATI ON 09/ 22/ 2026
202600084 460, 396. 76 09/ 20/ 2026 BANK OF MONTREAL 09/ 22/ 2026
202600085 431. 25CR 09/ 24/ 2026 EBC 09/ 24/ 2026
202600086 6, 246. 88 09/ 18/ 2026 DELTA DENTAL 10/ 01/ 2026
202600087 8, 365. 22 09/ 29/ 2026 EBC 10/ 01/ 2026
202600088 44,181. 57 09/ 25/ 2026 EBC 09/ 30/ 2026
202600089 551.21 09/30/ 2026 W DEPT OF REVENUE 09/ 30/ 2026
202600090 0. 00 09/ 30/ 2026 TAX FEDERAL 09/ 30/ 2026
202600091 0. 00 09/ 30/ 2026 TAX STATE 09/ 30/ 2026
202600092 46. 98CR 09/ 30/ 2026 TAX FI CA/ MEDI CARE 09/ 30/ 2026
202600094 46. 07 09/30/ 2026 W DEPT OF REVENUE 10/ 05/ 2026
202600095 0. 00 09/ 30/ 2026 TAX FEDERAL 09/ 30/ 2026
202600096 0. 00 09/ 30/ 2026 TAX STATE 09/ 30/ 2026
202600097 46. 98 09/ 30/ 2026 TAX FI CA/ MEDI CARE 09/ 30/ 2026
262700421 124.80 09/ 09/ 2026 ALPHA BAKI NG CO, INC 09/ 09/ 2026
262700422 1, 675. 00 09/ 09/ 2026 ARO EBERLE ARCHI TECTS, | NC. 09/ 09/ 2026
262700423 275.00 09/ 09/ 2026 ARRONHEAD HI GH SCHOOL 09/ 09/ 2026
262700424 222.70 09/ 09/ 2026 ARROWHEAD TROPHI ES/ LI NDA HOWES 09/ 09/ 2026
262700425 63.79 09/ 09/ 2026 AXON, SARAH 09/ 09/ 2026
262700426 75.00 09/ 09/ 2026 BADGER HI GH SCHOOL 09/ 09/ 2026
262700427 12,271.00 09/ 09/ 2026 BAKER TILLY VI RCHOW KRAUSE, LLP 09/ 09/ 2026
262700428 6. 45 09/ 09/ 2026 BARTKOWBKI, MEGAN 09/ 09/ 2026
262700429 21.66 09/ 09/ 2026 BAUER, DREW 09/ 09/ 2026
262700430 650. 00 09/ 09/ 2026 BEYOND THE NOTES MJSI C FESTI VAL | NC 09/ 09/ 2026
262700431 6, 885. 88 09/ 09/ 2026 BSN SPORTS | NC 09/ 09/ 2026
262700432 580. 00 09/ 09/ 2026 CHO CE ELEVATOR/ DREYFUS | WOODS 09/ 09/ 2026
262700433 168. 20 09/ 09/ 2026 CRANDELL, BRADLEY 09/ 09/ 2026
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262700434 4, 335. 00 09/ 09/ 2026 DROPBOX | NC 09/ 09/ 2026
262700435 11,511.06 09/ 09/ 2026 EDUSTAFF LLC 09/ 09/ 2026
262700436 17.98 09/ 09/ 2026 ESTRELLA, SARAH 09/ 09/ 2026
262700437 12, 700. 00 09/ 09/ 2026 FORMATI VE PSYCHOLOG CAL SERVI CES 09/ 09/ 2026
262700438 497. 00 09/ 09/ 2026 GAMBLE, TYREE 09/ 09/ 2026
262700439 22.17 09/ 09/ 2026 G RDLEY, |AN 09/ 09/ 2026
262700440 29, 754. 50 09/ 09/ 2026 GORDON FOOD SERVI CE | NC 09/ 09/ 2026
262700441 130. 00 09/ 09/ 2026 GRUENKE COVPANY 09/ 09/ 2026
262700442 9. 67 09/ 09/ 2026 | NSIGHT FS/ A DI VISION OF GROAWARK | NC. 09/ 09/ 2026
262700443 200. 14 09/ 09/ 2026 JACOBSEN, SHERRY 09/ 09/ 2026
262700444 190. 00 09/ 09/ 2026 JANESVI LLE PARKER HI GH SCHOOL 09/ 09/ 2026
262700445 2,120.00 09/ 09/ 2026 JR S MJULCH SALES 09/ 09/ 2026
262700446 125. 00 09/ 09/ 2026 KETTLE MORAI NE HI GH SCHOOL 09/ 09/ 2026
262700447 250. 00 09/ 09/ 2026 KI MBERLY HI GH SCHOOL 09/ 09/ 2026
262700448 9, 811. 20 09/ 09/ 2026 KRAEMER Al R FI LTER 09/ 09/ 2026
262700449 35.00 09/ 09/ 2026 LANE, MATTHEW 09/ 09/ 2026
262700450 95.12 09/ 09/ 2026 LANGUAGE LI NE SERVI CES 09/ 09/ 2026
262700451 691. 80 09/ 09/ 2026 LOGO PROMOTI ONS LLC 09/ 09/ 2026
262700451 691. 80CR 09/ 14/2026 LOGO PROMOTIONS LLC 09/ 16/ 2026
262700452 11, 429. 54 09/ 09/ 2026 MADI SON NATIONAL LIFE INS CO, INC 09/ 09/ 2026
262700453 175. 00 09/ 09/ 2026 MCFARLAND SCHOOL DI STRI CT 09/ 09/ 2026
262700454 20. 00 09/ 09/ 2026 MCPASD EDUCATI ON FOUNDATI ON ENDOWVENT/ MCF 09/ 09/ 2026
262700455 489. 25 09/ 09/ 2026 M DWEST POOL SUPPLY 09/ 09/ 2026
262700456 56. 55 09/ 09/ 2026 MONTAG DAVID JR 09/ 09/ 2026
262700457 3, 150. 25 09/ 09/ 2026 NORTH AMERI CAN MECHANI CAL | NC 09/ 09/ 2026
262700458 1, 456. 00 09/ 09/ 2026 Pl EPER ELECTRIC, INC 09/ 09/ 2026
262700459 4,816. 88 09/ 09/ 2026 PRAIRI E FARMVS DAl RY 09/ 09/ 2026
262700460 1, 980. 00 09/ 09/ 2026 REARDON, HOLLY 09/ 09/ 2026
262700461 7,670.93 09/ 09/ 2026 RHYME BUSI NESS PRODUCTS LLC 09/ 09/ 2026
262700462 82.50 09/ 09/ 2026 SALTCO, LLC 09/ 09/ 2026
262700463 1, 386. 00 09/ 09/ 2026 SCHOOL TECHNOLOGY ASSOCI ATES | NC. 09/ 09/ 2026
262700464 4, 650. 00 09/ 09/ 2026 SERSCH- MORSTAD, MANDI 09/ 09/ 2026
262700465 300. 00 09/ 09/ 2026 SHEBOYGAN NORTH HI GH SCHOOL 09/ 09/ 2026
262700466 278. 66 09/ 09/ 2026 SHRED-IT US JV LLC 09/ 09/ 2026
262700467 710. 00 09/ 09/ 2026 SSM HEALTH DEAN MED GRP 09/ 09/ 2026
262700468 2,973.38 09/ 09/ 2026 TELOCI N GROUP, | NC 09/ 09/ 2026
262700469 6, 500. 00 09/ 09/ 2026 TRANSFI NDER 09/ 09/ 2026
262700470 109. 59 09/ 09/ 2026 UNI TED WAY OF DANE CO 09/ 09/ 2026
262700471 50. 00 09/ 09/ 2026 VERONA AREA HI GH SCHOOL 09/ 09/ 2026
262700472 300. 00 09/ 09/ 2026 WAUSAU SCHOOL DI STRI CT 09/ 09/ 2026
262700473 76.33 09/ 09/ 2026 ZONAR SYSTEMS, | NC 09/ 09/ 2026
262700474 6, 870. 00 09/ 09/ 2026 Sl DELI NE PONER 09/ 09/ 2026
262700475 715.00 09/ 16/ 2026 A-1 SEWER SERVI CE 09/ 16/ 2026
262700476 43. 66 09/ 16/ 2026 ADAME- BARCENAS, GABRI ELA 09/ 16/ 2026
262700477 6,512. 00 09/ 16/ 2026 AEG S CORPORATI ON 09/ 16/ 2026
262700478 82.00 09/ 16/ 2026 AGNESI AN HEALTHCARE | NC 09/ 16/ 2026
262700479 7,949. 99 09/ 16/ 2026 APPTEGY | NC 09/ 16/ 2026
262700480 275.00 09/ 16/ 2026 ARRONHEAD HI GH SCHOOL 09/ 16/ 2026
262700481 149. 95 09/ 16/ 2026 BERGSTROM CHEVROLET OF M DDLETON 09/ 16/ 2026
262700482 5, 585. 30 09/ 16/ 2026 BOOKS DEL SUR LLC 09/ 16/ 2026
262700483 5.44 09/ 16/ 2026 BROMLEY, BONI TA 09/ 16/ 2026
262700484 2,800. 30 09/ 16/ 2026 BUI LDI NG AUTOVATI ON SOLUTI ONS/ CONTROL WORKS 09/ 16/ 2026
262700485 750. 15 09/ 16/ 2026 CARDI NAL BOOSTER CLUB 09/ 16/ 2026
262700486 3,625. 00 09/ 16/ 2026 CHI LDREN S W SCONSI N 09/ 16/ 2026
262700487 11, 358. 00 09/ 16/ 2026 CHO CE ELEVATOR/ DREYFUS | WOODS 09/ 16/ 2026
262700488 200. 00 09/ 16/ 2026 CREE, JOANNA 09/ 16/ 2026
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262700489 25, 000. 00 09/ 16/ 2026 FORMATI VE PSYCHOLOG CAL SERVI CES 09/ 16/ 2026
262700490 2,083. 25 09/ 16/ 2026 GENERAL COVMUNI CATI ONS 09/ 16/ 2026
262700491 27.02 09/ 16/ 2026 HANSON, ERI CKA 09/ 16/ 2026
262700492 2,644.92 09/ 16/ 2026 HOOPER CORPORATI ON 09/ 16/ 2026
262700493 59. 39 09/ 16/ 2026 HOPSKI PDRI VE, | NC. 09/ 16/ 2026
262700494 75.00 09/ 16/ 2026 KRUEGER, JENNI FER 09/ 16/ 2026
262700495 275.00 09/ 16/ 2026 LATI TUDE GRAPHI CS 09/ 16/ 2026
262700496 64. 62 09/ 16/ 2026 LEGLER, ELI ZABETH 09/ 16/ 2026
262700497 20, 004. 62 09/16/ 2026 LOW | NCI DENCE CONSULTI NG SERVI CES 09/ 16/ 2026
262700498 81, 318. 35 09/ 16/ 2026 MADI SON GAS & ELECTRIC CO 09/ 16/ 2026
262700499 16, 836. 57 09/16/ 2026 MADI SON NATIONAL LIFE INS CO, INC 09/ 16/ 2026
262700500 474. 69 09/ 16/ 2026 MCPASD EDUCATI ON FOUNDATI ON ENDOWVENT/ MCF 09/ 16/ 2026
262700501 24.94 09/ 16/ 2026 MEI NHOLZ, ANN 09/ 16/ 2026
262700502 77.48 09/ 16/ 2026 M DWEST POOL SUPPLY 09/ 16/ 2026
262700503 19, 133.58 09/16/ 2026 M NNESOTA LI FE INS CO 09/ 16/ 2026
262700504 775.00 09/ 16/ 2026 NORTH AMERI CAN MECHANI CAL | NC 09/ 16/ 2026
262700505 3, 000. 00 09/ 16/ 2026 OVERDRI VE, | NC 09/ 16/ 2026
262700506 2,388. 35 09/ 16/ 2026 PI ONEER MFG CO 09/ 16/ 2026
262700507 63, 148. 16 09/ 16/ 2026 RENAI SSANCE LEARNING, | NC 09/ 16/ 2026
262700508 63, 603. 82 09/ 16/ 2026 SSM HEALTH DEAN MED GRP (VELLNESS CLI NI O) 09/ 16/ 2026
262700509 286. 00 09/ 16/ 2026 THE OWNI GROUP 09/ 16/ 2026
262700510 285. 48 09/16/ 2026 UNI TED MAI LI NG SERVI CES | NC 09/ 16/ 2026
262700511 109. 59 09/16/ 2026 UNI TED WAY OF DANE CO 09/ 16/ 2026
262700512 15, 282. 39 09/16/ 2026 WLS (WS LI BRARY SERVI CES) 09/ 16/ 2026
262700513 550. 00 09/ 23/ 2026 1839279 ONTARIO LLC 09/ 23/ 2026
262700514 595. 45 09/ 23/ 2026 ABEE, INC 09/ 23/ 2026
262700515 1, 630. 00 09/ 23/ 2026 ASHWAUBENON SCHOOL DI STRI CT 09/ 23/ 2026
262700516 325.00 09/ 23/ 2026 BEYOND THE NOTES MJSI C FESTI VAL | NC 09/ 23/ 2026
262700517 11, 471.77 09/ 23/ 2026 BCELTER CO 09/ 23/ 2026
262700518 463. 24 09/ 23/ 2026 BRADFORD, TARA 09/ 23/ 2026
262700519 1,729.33 09/ 23/ 2026 BSN SPORTS | NC 09/ 23/ 2026
262700520 10, 679. 00 09/ 23/ 2026 BUI LDI NG AUTOVATI ON SOLUTI ONS/ CONTROL WORKS 09/ 23/ 2026
262700521 1,629. 00 09/ 23/ 2026 CESA #2 09/ 23/ 2026
262700522 580. 00 09/23/2026 CHO CE ELEVATOR/ DREYFUS | WOODS 09/ 23/ 2026
262700523 5, 908. 00 09/ 23/ 2026 CROSS PLAINS WATER/ SEVER 09/ 23/ 2026
262700524 8. 00 09/ 23/ 2026 D SOUZA, JESSI CA 09/ 23/ 2026
262700525 65, 467. 60 09/ 23/ 2026 EDUSTAFF LLC 09/ 23/ 2026
262700526 43, 472. 06 09/ 23/ 2026 GARROW O L CORPORATI ON 09/ 23/ 2026
262700527 105. 00 09/ 23/ 2026 GENERAL COVMUNI CATI ONS 09/ 23/ 2026
262700528 63, 068. 57 09/ 23/ 2026 GORDON FOOD SERVI CE | NC 09/ 23/ 2026
262700529 1,772.30 09/23/2026 H2l GROUP, | NC. 09/ 23/ 2026
262700530 841.72 09/ 23/ 2026 HENRI CKSEN AND COVPANY | NC 09/ 23/ 2026
262700531 9.14 09/ 23/ 2026 HERNANDEZ TRUJILLO, DAYSI BET 09/ 23/ 2026
262700532 9, 528. 00 09/23/2026 J.M BRENNAN | NC 09/ 23/ 2026
262700533 111.65 09/ 23/ 2026 LEADHOLM SHANE 09/ 23/ 2026
262700534 10, 500. 00 09/ 23/ 2026 MADI SON COLLEGE 09/ 23/ 2026
262700535 6, 277.58 09/ 23/ 2026 MADI SON NATIONAL LIFE INS CO INC 09/ 23/ 2026
262700536 4,990. 35 09/23/2026 MARTIN BRCS DI STRI BUTI NG CO | NC 09/ 23/ 2026
262700537 2,000. 00 09/ 23/ 2026 MBA RESEARCH AND CURRI CULUM CENTER 09/ 23/ 2026
262700538 16. 53 09/23/2026 MEINHOLZ, KELLY 09/ 23/ 2026
262700539 3, 594. 07 09/ 23/ 2026 M DDLETON COOPERATI VE 09/ 23/ 2026
262700540 933. 00 09/ 23/ 2026 M DWEST POOL SUPPLY 09/ 23/ 2026
262700541 114.95 09/23/2026 M SSI SSI PPl WELDERS SUPPLY COVPANY, | NC 09/ 23/ 2026
262700542 1, 275. 00 09/ 23/ 2026 MONSON SEPTI C PUMPI NG & PORTABLE RESTROOVS LL 09/ 23/ 2026
262700543 139. 09 09/ 23/ 2026 NASSCO | NC 09/ 23/ 2026
262700544 250. 00 09/23/2026 NEW BERLIN WEST H GH SCHOOL 09/ 23/ 2026

10/ 05/ 26
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Board Report (Dates: 09/09/26 - 10/ 05/ 26)

CHECK CHECK POST
NUMBER AMOUNT DATE VENDOR DATE
262700545 339. 00 09/ 23/ 2026 NORTH SHORE GYM SALES LLC 09/ 23/ 2026
262700546 2,610. 00 09/ 23/ 2026 PLEASANTVI EW GOLF COURSE 09/ 23/ 2026
262700547 15, 620. 00 09/ 23/ 2026 PRO TEAM FOODSERVI CE ADVI SORS LLC 09/ 23/ 2026
262700548 32,193. 00 09/ 23/ 2026 RAPTOR TECHNOLOG ES, LLC 09/ 23/ 2026
262700549 213.08 09/ 23/ 2026 REHR, DAN EL 09/ 23/ 2026
262700550 6,675. 00 09/23/2026 RENNING, LEWS & LACY S.C. 09/ 23/ 2026
262700551 620. 00 09/ 23/ 2026 SALAS O BRI EN NORTH LLC 09/ 23/ 2026
262700552 222.50 09/ 23/ 2026 SARON, BROOKE 09/ 23/ 2026
262700553 191. 00 09/ 23/ 2026 SCHOOL NUTRI TI ON ASSCCI ATI ON 09/ 23/ 2026
262700554 195. 00 09/ 23/ 2026 SCHUSTER, G NA 09/ 23/ 2026
262700555 5, 048. 35 09/23/2026 SI MPLY SW MV NG M DDLETON LLC 09/ 23/ 2026
262700556 5,572.00 09/ 23/ 2026 STRUCK & | RW N FENCI NG 09/ 23/ 2026
262700557 355. 68 09/ 23/ 2026 THOMVAS, DAVID 09/ 23/ 2026
262700558 8,874.00 09/ 23/ 2026 TRAFFI C ANALYSI S & DESIGN, | NC 09/ 23/ 2026
262700559 2,902.50 09/ 23/ 2026 VAN GALDER BUS CO, INC 09/ 23/ 2026
262700560 400. 00 09/ 23/ 2026 VERONA AREA HI GH SCHOOL 09/ 23/ 2026
262700561 2,220.00 09/ 23/ 2026 VI TERBO UNI VERSI TY 09/ 23/ 2026
262700562 212.45 09/23/2026 WL KL PEST CONTROL 09/ 23/ 2026
262700563 400. 00 09/ 30/ 2026 1839279 ONTARIO LLC 09/ 30/ 2026
262700564 650. 00 09/30/ 2026 BEYOND THE NOTES MJSI C FESTI VAL | NC 09/ 30/ 2026
262700565 2,592.60 09/ 30/ 2026 BCELTER CO 09/ 30/ 2026
262700566 2,612.50 09/30/ 2026 BUI LDI NG AUTOVATI ON SOLUTI ONS/ CONTROL WORKS 09/ 30/ 2026
262700567 17,770. 00 09/ 30/ 2026 CDW GOVERNMENT, | NC 09/ 30/ 2026
262700568 1, 140. 00 09/30/ 2026 CHI LDREN S THEATRE OF MADI SON 09/ 30/ 2026
262700569 580. 00 09/ 30/ 2026 CHO CE ELEVATOR/ DREYFUS | WOODS 09/ 30/ 2026
262700570 1,568. 10 09/30/ 2026 CITY TREASURER/ MADI SON WATER UTI LI TY 09/ 30/ 2026
262700571 9, 386. 00 09/30/ 2026 CLUB HOUSE FOR KI DS- M DDLETON 09/ 30/ 2026
262700572 724.00 09/ 30/ 2026 COVMUNI CATI ON, CABLI NG & NETWORKI NG 09/ 30/ 2026
262700573 3, 750. 00 09/ 30/ 2026 DONOVAN GROUP LLC 09/ 30/ 2026
262700574 3, 936. 40 09/ 30/ 2026 E-RATE FIRST LLC 09/ 30/ 2026
262700575 37.25 09/30/ 2026 FALLIN, JACLYN 09/ 30/ 2026
262700576 130. 00 09/30/2026 FOLLETT SCHOOL SOLUTIONS, LLC 09/ 30/ 2026
262700577 63, 276. 48 09/ 30/ 2026 GATEWAY EDUCATI ON HOLDI NGS 09/ 30/ 2026
262700578 2,721. 44 09/ 30/ 2026 GENERAL COVMUNI CATI ONS 09/ 30/ 2026
262700579 37,354. 26 09/30/ 2026 GORDON FOOD SERVI CE | NC 09/ 30/ 2026
262700580 226. 80 09/ 30/ 2026 HARTNMAN, ANDREW 09/ 30/ 2026
262700581 97.21 09/ 30/ 2026 HEAT & PONER PRODUCTS, | NC 09/ 30/ 2026
262700582 733.91 09/ 30/ 2026 HEERHOLD, JEN 09/ 30/ 2026
262700583 1,535.96 09/ 30/ 2026 HOBART SALES & SERVI CES 09/ 30/ 2026
262700584 31.03 09/ 30/ 2026 HOUSLEY, MARK 09/ 30/ 2026
262700585 152, 389. 68 09/30/2026 J. H FINDORFF & SON I NC 09/ 30/ 2026
262700586 31.69 09/ 30/ 2026 JACOBSEN, SHERRY 09/ 30/ 2026
262700587 160. 00 09/30/ 2026 KIWANI'S CLUB OF M DDLETON 09/ 30/ 2026
262700588 60. 60 09/ 30/ 2026 KOCH, TRI SHA 09/ 30/ 2026
262700589 50. 00 09/ 30/ 2026 LATI TUDE GRAPHI CS 09/ 30/ 2026
262700590 98, 004. 50 09/30/ 2026 LI BERTY MJTUAL | NSURANCE CO 09/ 30/ 2026
262700591 67, 146. 00 09/30/2026 LITTLE RED PRESCHOOL, |NC 09/ 30/ 2026
262700592 16, 872. 59 09/30/ 2026 MADI SON NATIONAL LIFE INS CO, INC 09/ 30/ 2026
262700593 57.40 09/ 30/ 2026 MALCHESKI, CYNTH A 09/ 30/ 2026
262700594 4,729. 46 09/30/ 2026 MARTI N BRCS DI STRI BUTI NG CO | NC 09/ 30/ 2026
262700595 474. 69 09/ 30/ 2026 MCPASD EDUCATI ON FOUNDATI ON ENDOWVENT/ MCF 09/ 30/ 2026
262700596 10, 830. 00 09/30/ 2026 M DDLETON PRE SCHOOL 09/ 30/ 2026
262700597 9, 386. 00 09/30/ 2026 M DDLETON EARLY CHI LDHOOD CENTER 09/ 30/ 2026
262700598 207.02 09/30/ 2026 M SSI SSI PPl WELDERS SUPPLY COVPANY, | NC 09/ 30/ 2026
262700599 127. 24 09/ 30/ 2026 MONTAG DAVID JR 09/ 30/ 2026
262700600 739. 80 09/ 30/ 2026 NASSCO | NC 09/ 30/ 2026

10/ 05/ 26
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CHECK CHECK POST
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262700601 11, 552. 00 09/ 30/ 2026 ORCHARD RI DGE NURSERY SCHOOL 09/ 30/ 2026
262700602 976. 00 09/ 30/ 2026 OVERTURE CENTER FOR THE ARTS 09/ 30/ 2026
262700603 29. 36 09/ 30/ 2026 PENA RODRI GUEZ, YUSM LA 09/ 30/ 2026
262700604 760. 00 09/ 30/ 2026 Pl EPER ELECTRIC, INC 09/ 30/ 2026
262700605 11, 552. 00 09/ 30/ 2026 POOH BEAR CHI LD CARE AND PRE- SCHOOL 09/ 30/ 2026
262700606 5,021.50 09/ 30/ 2026 RENNING LEWS & LACY S.C. 09/ 30/ 2026
262700607 20,929.73 09/ 30/ 2026 RHYME BUSI NESS PRODUCTS LLC 09/ 30/ 2026
262700608 4,537.82 09/ 30/ 2026 ROSSI NG JERRUD 09/ 30/ 2026
262700609 193. 00 09/ 30/ 2026 SARON, BROOKE 09/ 30/ 2026
262700610 414. 97 09/30/2026 SHRED-1T US JV LLC 09/ 30/ 2026
262700611 72.09 09/ 30/ 2026 SM TH JONES, HANNAH 09/ 30/ 2026
262700612 358.75 09/30/2026 SOLVIT, INC 09/ 30/ 2026
262700613 22,382.00 09/ 30/ 2026 THE GODDARD SCHOOL/ RI SI NG STARS OF M DDLETON 09/ 30/ 2026
262700614 533. 11 09/ 30/ 2026 UNI TED MAI LI NG SERVI CES | NC 09/ 30/ 2026
262700615 109. 59 09/ 30/ 2026 UNI TED WAY OF DANE CO 09/ 30/ 2026
262700616 565. 00 09/ 30/ 2026 VI NCENT JESSE DBA DOUBLE BASS WORKSHOP 09/ 30/ 2026
262700617 66. 22 09/30/2026 WL KIL PEST CONTROL 09/ 30/ 2026
262700618 3,281.41 09/ 30/ 2026 WLS (WS LIBRARY SERVI CES) 09/ 30/ 2026
262700619 175. 00 09/ 30/ 2026 W SCONSI N HOSA 09/ 30/ 2026
262700620 4,588.76 09/ 30/ 2026 WORKFORCE DEV BOARD OF SOUTH CENTRAL W ,INC 09/ 30/2026
262700621 3,077.00 09/ 30/ 2026 WBVA 09/ 30/ 2026
5, 690, 251. 07 Total s for checks

10/ 05/ 26
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3frdtl 01.p 89-4 M ddl et on- Cross Pl ai ns, 10/ 05/ 26
05. 26. 06. 00. 00-12. 8 Board Report (Dates: 09/09/26 - 10/ 05/ 26)
FUND SUMMARY

FUND DESCRI PTI ON BALANCE SHEET REVENUE EXPENSE TOTAL
10 GENERAL FUND 3,552, 998. 37 585. 93 1, 615, 696. 33 5, 169, 280. 63
21 SPECI AL REVENUE TRUST FUND 0.00 420. 70 56, 254. 66 56, 675. 36
27 SPECI AL EDUCATI ON FUND 0.00 0. 00 101, 868. 52 101, 868. 52
41 CAPI TAL EXPANSI ON 0.00 0.00 167, 014. 68 167, 014. 68
50 FOOD SERVI CE FUND 0. 00 0. 00 194, 567. 18 194, 567. 18
80 COVMUNI TY SERVI CES 72.05 0.00 772. 65 844.70
*** Fund Summary Totals *** 3, 553, 070. 42 1, 006. 63 2,136,174.02 5,690, 251. 07

Rk bk R S I R I

End of report
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Recommended Action for October 12, 2026

I move approval of Personnel Matters as presented.

Background/Context:

Administrators:
Supervisors:
Teachers: overloads
Resignations:
Retirements:

Administrators

Full-Time Contracts:

Name

Position

FTE Building

Supervisors
Full-Time Contracts:

Name Position

FTE Building

Retirements:

Name Position

FTE

Building Yrs of Service in

Effective Date

District

Teachers

Full-Time Contracts for the school vear (unless otherwise noted):

Name

Position

FTE  Building

12



Part-Time Contracts for the school vear (unless otherwise noted):

Name Position FTE Building

Kris Cody-Johnson | TEMP English 0.1 FTE Middleton High School (2nd semester
overload)

Darlayne Coughlin TEMP MS Band | 0.11 FTE Kromrey Middle School (overload)

Shane Raye TEMP MS Band | 0.06 FTE Kromrey Middle School (overload)

Kimberly Reynolds | TEMP MS Band | 0.10 FTE Kromrey Middle School (overload)

Resignations (for the 2026-27SY unless otherwise noted): (pending receipt of breach of contract
fee, if applicable)

Name Position FTE Building




10/1/26, 8:50 AM District Safety Drill/Training Form

District Safety Drill/Training Form

Use this form to report your monthly safety drill. Suggested Drills are in the Emergency Crisis Response
Manual. Drills are reported monthly to the Board of Education and Wisconsin DOJ Office of School Safety.

School *

Cardinal Academy/Early Learning Center
Elm Lawn
Northside
Park
Pope Farm
Sauk Trail
Sunset Ridge
West Middleton
Glacier Creek
Kromrey

MHS/CSCS

Incident Commander *

Kavanaugh, Katie
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10/1/26, 8:50 AM District Safety Drill/Training Form

Please list staff who assisted with the drill (Situation Response Team Members etc.) *

Asher Torbeck and Paula Kampe

Type of Drill *

@ Fire Drill

Lockdown

Classroom Hold
Tornado/Weather Related Shelter
Building Secure

Evacuation

Staff Safety Training

Date of Drill/Training *
MM DD  YYYY

09 / 23 / 2026

Time of Drill/Training *

Time

11:00 AM +

15
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10/1/26, 8:50 AM District Safety Drill/Training Form

Were emergency responders present to observe the drill/Training? *

Yes

Approximately, how many staff participated in the drill/training? *

20

Approximately, how many students participated in the drill/training? *

30

Please list names of the debrief team: *

Katie Kavanaugh, Asher Torbeck, Paula Kampe

Please add notes from the debrief here: *

We are working on alarm protocol/fire panel functions with new staff. We will remind staff to close doors
when exiting rooms.

This form was created inside of MCPASD Staff.

Google Forms
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10/1/26, 8:48 AM District Safety Drill/Training Form

District Safety Drill/Training Form

Use this form to report your monthly safety drill. Suggested Drills are in the Emergency Crisis Response
Manual. Drills are reported monthly to the Board of Education and Wisconsin DOJ Office of School Safety.

School *

Cardinal Academy/Early Learning Center
Elm Lawn

Northside

Park

Pope Farm

Sauk Trail

Sunset Ridge

West Middleton

Glacier Creek

Kromrey

MHS/CSCS

Incident Commander *

Lisa Rust
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10/1/26, 8:48 AM District Safety Drill/Training Form

Please list staff who assisted with the drill (Situation Response Team Members etc.) *

Lisa Rust, Tina Miller, Denise Duhr, Laurie Bragg-Valasky, Caitlin Carey, Brian Bey

Type of Drill *

@ Fire Drill

Lockdown

Classroom Hold
Tornado/Weather Related Shelter
Building Secure

Evacuation

Staff Safety Training

Date of Drill/Training *
MM DD  YYYY

09 / 29 / 2026

Time of Drill/Training *

Time

02:05 PM ~
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10/1/26, 8:48 AM District Safety Drill/Training Form

Were emergency responders present to observe the drill/Training? *

Yes

Approximately, how many staff participated in the drill/training? *

All staff

Approximately, how many students participated in the drill/training? *

All students

Please list names of the debrief team: *

Lisa Rust, Tina Miller, Denise Duhr, Laurie Bragg-Valasky, Caitlin Carey, Brian Bey

Please add notes from the debrief here: *

Drill took 5 minutes. Everyone evacuated and were accounted for.

This form was created inside of MCPASD Staff.

Google Forms
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10/1/26, 10:00 AM District Safety Drill/Training Form

District Safety Drill/Training Form

Use this form to report your monthly safety drill. Suggested Drills are in the Emergency Crisis Response
Manual. Drills are reported monthly to the Board of Education and Wisconsin DOJ Office of School Safety.

School *

Cardinal Academy/Early Learning Center
Elm Lawn
Northside
Park
Pope Farm
Sauk Trail
Sunset Ridge
West Middleton
Glacier Creek
Kromrey

MHS/CSCS

Incident Commander *

Kirsten Andreoni
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10/1/26, 10:00 AM District Safety Drill/Training Form

Please list staff who assisted with the drill (Situation Response Team Members etc.) *

Emily Boyd, Jennifer Carranza, Gina Beckman

Type of Drill *
Fire Drill
Lockdown

Classroom Hold

Tornado/Weather Related Shelter
@ Building Secure

Evacuation

Staff Safety Training

Date of Drill/Training *
MM DD  YYYY

09 / 04 / 2026

Time of Drill/Training *

Time

01:15 PM ~
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https://docs.google.com/forms/d/1LD6V92ci1rBiXk3fsENxCIWWwRquuJHOYK7B6znX1so/edit#response=ACYDBNgWoHImwtBovG79XI2GT9CNa7u5... 2/3



10/1/26, 10:00 AM District Safety Drill/Training Form

Were emergency responders present to observe the drill/Training? *

Yes

Approximately, how many staff participated in the drill/training? *

55

Approximately, how many students participated in the drill/training? *

300

Please list names of the debrief team: *

Kirsten Andreoni, Emily Boyd

Please add notes from the debrief here: *

Outside doors were secured by Kirsten Andreoni and a staff member, Madelyn Ickert. The front office staff
put a note on the door that we were in a Secure Hold and students would not be released. There were no
families that showed up during this time. Overall, everything went well.

This form was created inside of MCPASD Staff.

Google Forms
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10/1/26, 8:54 AM District Safety Drill/Training Form

District Safety Drill/Training Form

Use this form to report your monthly safety drill. Suggested Drills are in the Emergency Crisis Response
Manual. Drills are reported monthly to the Board of Education and Wisconsin DOJ Office of School Safety.

School *

Cardinal Academy/Early Learning Center
Elm Lawn
Northside
Park
Pope Farm
Sauk Trail
Sunset Ridge
West Middleton
Glacier Creek
Kromrey

MHS/CSCS

Incident Commander *

Brett Humphrey
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10/1/26, 8:54 AM District Safety Drill/Training Form

Please list staff who assisted with the drill (Situation Response Team Members etc.) *

All staff participated in some copacity - Planning and contacts would be Joel Siebold, Heather Strang, Lori
Hellenbrand, Brett Humphrey, Officer Esser from CPPD,

Type of Drill *

(® Fire Drill

Lockdown

Classroom Hold
Tornado/Weather Related Shelter
Building Secure

Evacuation

Staff Safety Training

Date of Drill/Training *
MM DD  YYYY

09 / 17 / 2026

Time of Drill/Training *

Time

01:50 PM ~
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10/1/26, 8:54 AM District Safety Drill/Training Form

Were emergency responders present to observe the drill/Training? *

@ Yes

No

Approximately, how many staff participated in the drill/training? *

36

Approximately, how many students participated in the drill/training? *

230

Please list names of the debrief team: *

Joel Siebold, Heather Strang, Lori Hellenbrand, Brett Humphrey, Officer Esser from CPPD,

Please add notes from the debrief here: *

- Very smooth. We were out of the building in 1 min 25 secoinds.
- All accounted for in 3 minutes
- Joel/Brett navigated the secuirty alarm system effectively for it being the 1st time we were a team.

Adjustment: Reset the pull handle immediatly after pulling it. Then the reset at the end of the drill will be
quicker and easier.

This form was created inside of MCPASD Staff.

Google Forms
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10/1/26, 10:24 AM District Safety Drill/Training Form

District Safety Drill/Training Form

Use this form to report your monthly safety drill. Suggested Drills are in the Emergency Crisis Response
Manual. Drills are reported monthly to the Board of Education and Wisconsin DOJ Office of School Safety.

School *

Cardinal Academy/Early Learning Center
Elm Lawn
Northside
Park
Pope Farm
Sauk Trail
Sunset Ridge
West Middleton
Glacier Creek
Kromrey

MHS/CSCS

Incident Commander *

Jessica Taylor
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10/1/26, 10:24 AM District Safety Drill/Training Form

Please list staff who assisted with the drill (Situation Response Team Members etc.) *

Kristin Pavelec

Type of Drill *
Fire Drill
Lockdown

(® Classroom Hold
Tornado/Weather Related Shelter
Building Secure
Evacuation

Staff Safety Training

Date of Drill/Training *
MM DD  YYYY

09 / 30 / 2026

Time of Drill/Training *

Time

01:55 PM ~
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10/1/26, 10:24 AM District Safety Drill/Training Form

Were emergency responders present to observe the drill/Training? *

Yes

Approximately, how many staff participated in the drill/training? *

65

Approximately, how many students participated in the drill/training? *

482

Please list names of the debrief team: *

Jessica Taylor

Please add notes from the debrief here: *

The drill went smoothly. Students followed directions and stayed in their classrooms.

This form was created inside of MCPASD Staff.

Google Forms
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10/1/26, 9:59 AM District Safety Drill/Training Form

District Safety Drill/Training Form

Use this form to report your monthly safety drill. Suggested Drills are in the Emergency Crisis Response
Manual. Drills are reported monthly to the Board of Education and Wisconsin DOJ Office of School Safety.

School *

Cardinal Academy/Early Learning Center
Elm Lawn
Northside
Park
Pope Farm
Sauk Trail
Sunset Ridge
West Middleton
Glacier Creek
Kromrey

MHS/CSCS

Incident Commander *

Joshua Forehand

29

https://docs.google.com/forms/d/1LD6V92ci1rBiXk3fsENxCIWWwRquuJHOYK7B6znX1so/editéresponse=ACYDBNiXas-OFjl7AhJ34BIXsoWSO1CZ_... 1/3



10/1/26, 9:59 AM District Safety Drill/Training Form

Please list staff who assisted with the drill (Situation Response Team Members etc.) *

Sheila Connolly-Lederer, lan Barbus, Marcy Nicholson

Type of Drill *

@ Fire Drill

Lockdown

Classroom Hold
Tornado/Weather Related Shelter
Building Secure

Evacuation

Staff Safety Training

Date of Drill/Training *
MM DD  YYYY

09 / 11 / 2026

Time of Drill/Training *

Time

02:05 PM ~
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10/1/26, 9:59 AM District Safety Drill/Training Form

*

Were emergency responders present to observe the drill/Training?

Yes

Approximately, how many staff participated in the drill/training? *

75

Approximately, how many students participated in the drill/training? *

340

Please list names of the debrief team: *

Josh Forehand, lan Barbus, Sheila Connolly-Lederer

Please add notes from the debrief here: *

many classrooms forgot to turn their lights out but doors were shut

This form was created inside of MCPASD Staff.

Google Forms
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10/1/26, 12:40 PM District Safety Drill/Training Form

District Safety Drill/Training Form

Use this form to report your monthly safety drill. Suggested Drills are in the Emergency Crisis Response
Manual. Drills are reported monthly to the Board of Education and Wisconsin DOJ Office of School Safety.

School *

Cardinal Academy/Early Learning Center
Elm Lawn
Northside
Park
Pope Farm
Sauk Trail
Sunset Ridge
West Middleton
Glacier Creek
Kromrey

MHS/CSCS

Incident Commander *

Brett Wilfrid
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10/1/26, 12:40 PM District Safety Drill/Training Form

Please list staff who assisted with the drill (Situation Response Team Members etc.) *

Lindsey Hellenbrand, Audrey M, Tara F

Type of Drill *

@ Fire Drill

Lockdown

Classroom Hold
Tornado/Weather Related Shelter
Building Secure

Evacuation

Staff Safety Training

Date of Drill/Training *
MM DD  YYYY

09 / 17 / 2026

Time of Drill/Training *

Time

09:10 AM ~
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10/1/26, 12:40 PM District Safety Drill/Training Form

Were emergency responders present to observe the drill/Training? *

Yes

Approximately, how many staff participated in the drill/training? *

40

Approximately, how many students participated in the drill/training? *

300

Please list names of the debrief team: *

Brett, James, Lindsey, tara

Please add notes from the debrief here: *

All went smoothly!

This form was created inside of MCPASD Staff.

Google Forms

34

https://docs.google.com/forms/d/1LD6V92ci1rBiXk3fsENxCIWWwRquuJHOYK7B6znX1so/edit#response=ACYDBNgvV6 ROrfPsX9Lx_j-IhMy6h5zvwf... 3/3


https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms

10/1/26, 10:08 AM District Safety Drill/Training Form

District Safety Drill/Training Form

Use this form to report your monthly safety drill. Suggested Drills are in the Emergency Crisis Response
Manual. Drills are reported monthly to the Board of Education and Wisconsin DOJ Office of School Safety.

School *

Cardinal Academy/Early Learning Center
Elm Lawn
Northside
Park
Pope Farm
Sauk Trail
Sunset Ridge
West Middleton
Glacier Creek
Kromrey

MHS/CSCS

Incident Commander *

Mandy Harvey
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10/1/26, 10:08 AM District Safety Drill/Training Form

Please list staff who assisted with the drill (Situation Response Team Members etc.) *

Brandi Spencer, Ismael Castellanos, John Altenhofen

Type of Drill *

@ Fire Drill

Lockdown

Classroom Hold
Tornado/Weather Related Shelter
Building Secure

Evacuation

Staff Safety Training

Date of Drill/Training *
MM DD  YYYY

09 / 10 / 2026

Time of Drill/Training *

Time

09:00 AM
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10/1/26, 10:08 AM District Safety Drill/Training Form

Were emergency responders present to observe the drill/Training? *

Yes

Approximately, how many staff participated in the drill/training? *

60

Approximately, how many students participated in the drill/training? *

315

Please list names of the debrief team: *

Brandi, Mandy, Ishy

Please add notes from the debrief here: *

Hallway doors did not release in front of school, Kg fire doors were not in the locked position. All students
and staff were accounted for.

This form was created inside of MCPASD Staff.

Google Forms
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10/1/26, 8:49 AM District Safety Drill/Training Form

District Safety Drill/Training Form

Use this form to report your monthly safety drill. Suggested Drills are in the Emergency Crisis Response
Manual. Drills are reported monthly to the Board of Education and Wisconsin DOJ Office of School Safety.

School *

Cardinal Academy/Early Learning Center
Elm Lawn
Northside
Park
Pope Farm
Sauk Trail
Sunset Ridge
West Middleton
Glacier Creek
Kromrey

MHS/CSCS

Incident Commander *

Kern
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10/1/26, 8:49 AM District Safety Drill/Training Form

Please list staff who assisted with the drill (Situation Response Team Members etc.) *

Sabol, Bratton, Klassy, Siver, Judd, Melotte, Gomez, JVB, Ashe, Taylor, Makos, Laufenberg, Kern, Stro

Type of Drill *

@ Fire Drill

Lockdown

Classroom Hold
Tornado/Weather Related Shelter
Building Secure

Evacuation

Staff Safety Training

Date of Drill/Training *
MM DD  YYYY

09 / 23 / 2026

Time of Drill/Training *

Time

08:50 AM ~
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10/1/26, 8:49 AM District Safety Drill/Training Form

Were emergency responders present to observe the drill/Training? *

Yes

Approximately, how many staff participated in the drill/training? *

150

Approximately, how many students participated in the drill/training? *

1040

Please list names of the debrief team: *

Kern, Sabol, Bratton, Judd, Siver

Please add notes from the debrief here: *

We are planning a more in-depth fire drill where we are blocking off exits. We are making a few changes to
the attendance procedure. All students and staff did a great job getting out of the building.

This form was created inside of MCPASD Staff.

Google Forms
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10/1/26, 8:53 AM District Safety Drill/Training Form

District Safety Drill/Training Form

Use this form to report your monthly safety drill. Suggested Drills are in the Emergency Crisis Response
Manual. Drills are reported monthly to the Board of Education and Wisconsin DOJ Office of School Safety.

School *

Cardinal Academy/Early Learning Center
Elm Lawn

Northside

Park

Pope Farm

Sauk Trail

Sunset Ridge

West Middleton

Glacier Creek

Kromrey

MHS/CSCS

Incident Commander *

Eric Engel
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10/1/26, 8:53 AM District Safety Drill/Training Form

Please list staff who assisted with the drill (Situation Response Team Members etc.) *

Joanna Cree, Dom Ricks

Type of Drill *
Fire Drill
Lockdown

Classroom Hold
Tornado/Weather Related Shelter
Building Secure

@ Evacuation

Staff Safety Training

Date of Drill/Training *
MM DD  YYYY

09 / 18 / 2026

Time of Drill/Training *

Time

08:47 AM ~
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10/1/26, 8:53 AM District Safety Drill/Training Form

Were emergency responders present to observe the drill/Training? *

Yes

Approximately, how many staff participated in the drill/training? *

150

Approximately, how many students participated in the drill/training? *

1200

Please list names of the debrief team: *

Campus support, Deans, Administration

Please add notes from the debrief here: *

High vis need to be worn by all staff, teachers need to take accurate attendance, students need to stay out
of the road.

This form was created inside of MCPASD Staff.

Google Forms
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10/1/26, 9:17 AM District Safety Drill/Training Form

District Safety Drill/Training Form

Use this form to report your monthly safety drill. Suggested Drills are in the Emergency Crisis Response
Manual. Drills are reported monthly to the Board of Education and Wisconsin DOJ Office of School Safety.

School *

Cardinal Academy/Early Learning Center
Elm Lawn

Northside

Park

Pope Farm

Sauk Trail

Sunset Ridge

West Middleton

Glacier Creek

Kromrey

MHS/CSCS

Incident Commander *

Robert Reinhart
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10/1/26, 9:17 AM District Safety Drill/Training Form

Please list staff who assisted with the drill (Situation Response Team Members etc.) *

Tyree Gamble, Keith Vogt, + all "zone clearing” teams

Type of Drill *

@ Fire Drill

Lockdown

Classroom Hold
Tornado/Weather Related Shelter
Building Secure

Evacuation

Staff Safety Training

Date of Drill/Training *
MM DD  YYYY

09 / 17 / 2026

Time of Drill/Training *

Time

09:40 AM ~
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10/1/26, 9:17 AM District Safety Drill/Training Form

Were emergency responders present to observe the drill/Training? *

@ Yes

No

Approximately, how many staff participated in the drill/training? *

200

Approximately, how many students participated in the drill/training? *

2300

Please list names of the debrief team: *

Keith Vogt, Tyree Gamble

Please add notes from the debrief here: *

Fire doors closing completely around the building was an issue. We had 3 of our 14 zones report that fire
doors did release, but did not completely shut. We got all students out of the building using the deisgnated
routes in about 3 mins and 20 seconds, which is about 20 seconds slower than when we used the alternate
evac routes on the south side of the school in the spring of 2026. Going to dig into some data about the
number of classes trying to exit as well because it felt like the stack had less classes active at the time than
the spring.

This form was created inside of MCPASD Staff.

Google Forms
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U‘Education

FOUNDATION
15 YEARS oo
The Middleton-Cross Plains Area School District (MCPASD)

Education Foundation supports students, staff, and community
projects that expand educational opportunities for students. &

Your donations directly
impact MCPASD students.

FUND

teacher grants for
innovative education
to inspire curiosity and
engagement.

OUR IMPACT

Awarded MCPASD teachers

185 grants worth $185,000 for
innovative projects since launching
Inspiration Grants in 2013. These
funds directly impact students in
the classroom.

FUNDING FACTS

50%

Half of teacher
requests go
unfunded due to
limited program
donations. The
average request is $1,000.

PROVIDE

essential items like

food, personal hygiene items,
and clothing so every student
can be successful.

OUR IMPACT

Raised $89,700 for essential needs
including the Weekend Food program
which helped provide 9,500 meals in
more than 1,125 Weekend Food bags in
the 2025-26 school year. These funds
directly impact students’ lives.

1,200

More than 1,200
MCPASD
students qualify
for free or
reduced-price
lunch (17%).

Learn More & Donate.

https://www.mcpasd.k12.wi.us/o/edfound/

SUPPORT

student scholarships

to promote access to college,
technical training, and career
pathways.

OUR IMPACT

Our scholarship efforts have helped
560 graduating seniors. More than
$121,000 in scholarships were given
to the Class of 2026. These funds
directly impact students’ post-
secondary endeavors.

3/5

of student scholarship
applicants are not
awarded scholarships
due to limited
donations.




FOUNDATION

OUR MISSION

To foster excellence within the Middleton-Cross Plains Area School District by funding ‘,? S
innovative educational opportunities, supporting equitable access, and building v
community partnerships.

OUR PARTNERSHIPS

We collaborate with a wide variety of partners — including local families, district
leadership, local businesses, churches and nonprofit organizations — to fuel our work
and fund our efforts. These collaborations allow the Foundation to actively respond 15 Y RS
to student and school needs as they arise, while continuing to support designated oF SUPPORTING OUR STUDENT5
programs throughout each school year.

INNOVATIVE ESSENTIAL STUDENT
EDUCATION ITEMS SCHOLARSHIPS
I I I
A company with deep A local Middleton The Ashley Family
local ties sponsored business helped lead the created a scholarship
innovative programs creation of the Cardinal for college bound
including The Center for Nest at MHS in 2020-2021 first-generation female
Advanced Professional after seeing the need students, in honor of
Studies (CAPS) at for students to receive their mother who was
Middleton High School. essential needs. a trailblazer in her field.
MIDDLETON-CROSS PLAINS
Findorff e o DT
BUILDING & BEYOND

OUR BOARD 1 o o 0/

Our all-volunteer board includes MCPASD parents from a variety of sectors, (o

connecting us to a network of people, perspectives, and resources that deepens The MCPASD

Education Foundation
has a 100% rating
on Charity Navigator

o U R H ISTO RY and a Platinum seal

our collaborative approach and helps to activate community forces.

o ) of transparency
We are not part of the school district nor the school board — we are a nonprofit from Candid.
organization working in collaboration with both the school district and the school + :
board. The MCPASD Education Foundation was originally convened by a group of L Eé‘zﬁgﬁiﬁency
parents who saw a need for community giving in 2011, reached nonprofit status in 2017, Charity Sandid
and continues to build an endowment with the Madison Community Foundation. Navigator :
=1.1
_PI=II
J.'. p—p
Learn More & Donate. e

https://www.mcpasd.k12.wi.us/o/edfound/ I !"_?,.."'3'._,_..

The MCPASD Education Foundation is a 501(c)(3) tax-exempt nonprofit organization. N



Education

FOUNDATION

MCPASD

15 YEARS &2
OUR STUDENTS

Annemarie Ketterhagen Engdahl
Executive Director

MCPASD Education Foundation
aketterhagenengdahl@mcpasd.k12.wi.us
https://www.mcpasd.k12.wi.us/o/edfound/page/about
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ABOUT US " “’ S FOUNDATION

15 YEARS

The MCPASD Foundation works in collaboration with
both the school district and the school board.

We reached nonprofit status in 2017 and continue to
build an endowment with the Madison Community
Foundation.




TEACHER GRANTS TION

FUND 50%

Half of teacher

teacher grants for requests go
innovative education unfunded due to
to inspire curiosity and limited program
engagement. donations. The

average request is $1,000.
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e Education

4

ESSENTIAL ITEMS - [FOUNDATION

15 YEARS

1.200
PROVIDE e o 1200

essential items like MCPASD
food, personal hygiene items, fsof freegsofua ty
and clothing so every student reduced-price
can be successful. lunch (1/7%).
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STUDENT SCHOLARSHIPS b &l 1oosoaion

15 YEARS

SUPPORT 3/5

of student scholarship

student scholarships P ——"—

to promote access to college, awarded scholarships
technical training, and career due to fimited
pathways. donations.
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- #Education

MAKE AN IMPACT B2 [ roUNDATION

15 YEARS st
OUR STUDENTS

We are grateful to our partners who make this student and staff
support possible. However the need is bigger than our resources.

| would like to invite you to consider supporting the Education
Foundation. Even a modest recurring gift helps us build steady
support for our students and staff.

Dee Y 20>«

" | Your donations directly impact MCPASD students; the MCPASD
— . Education Foundation has a 100% rating on Charity Navigator .
o Thank you, and I'd be glad to take questions or chat afterward.

https.//www.mcpasd.k12.wi.us/o/edfound/page/donate




MIDDLETON-CROSS PLAINS
'II —— AREA SCHOOL DISTRICT —

Engage - Empower - Evolve

Title of Report: Staffing and Hiring Update
Person(s) Responsible: Dr. Barb Buffington, Director of Employee Services
Date of Board Meeting: October 12, 2026

Presentation Information

This staffing report provides a comprehensive view of our district's workforce, highlighting
our achievements and areas for continued focus. We're pleased to share that we successfully
onboarded 99 new team members this year. Our data reveals encouraging progress in
diversity and bilingual capabilities, along with targeted opportunities to strengthen our
support staff retention strategies.

How to read this report: The dashboard below gives the high-level picture at a glance. The
narrative sections that follow provide context, and the full data tables are collected in the
appendix at the end for those who want the details.

Staffing at a Glance

1,185

Total staff
1,098 full-time - 87
part-time

99

New hires, 26-27
25.3% staff of color

86.5%

Overall retention
v from 88.7% in 2025

89% excluding

Retirees

16.0%

Staff of color
a from 14.1% in 2025

8.9%

Bilingual staff
a from 8.1% in 2025

99.65%

Sub fill rate
a from 94% last year

73%

Women
share of workforce

18.8

Open vacancies
15 support - 3.8 certified
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Overall Retention

100
. 89.7% 90.7% 89.0%
9@6..7-?’ = .:. —— —=-—| — __:
. . 87.5% 88.7% 86.50,(0
8634.6/0
70
6
02023 2024 2025 2026
=@= All staff =M Excluding retirees

Open postings

—
w

—
(@]

w

Current Vacancies

15
Support Certified
[ Last year I This year

Overall retention is above 85%; support-staff vacancies increased slightly while certified have decreased.

Staff of Color, 2022-2026

=@= Support Staff

-

Administrators

30| .m- Total Staff == Certified Staff /' 29.2%
25 E—— @
o o=
sl [ ]
o Bl 16.0%
w5 15 & A — —
2 s [ m— _\\. . A 12.3%
10 ==
< * ¢ 8.1%
5 @ =
0
2022 2023 2024 2025 2026

Staff of color has increased to 16.0% overall, while support staff has increased to 29.2%.

Page 2
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Bilingual Staff, 2022-2026

12 =e= Support Staff == Certified Staff
=l= Total Staff =a= Administrators

0,
- 8.9%

® 10.9%
° /
* Qﬁs.‘
8 ’/.‘Z‘ N ®7.9%
? A
6 ) /‘ 5%
o N\

2022 2023 2024 2025 2026

% of group

Bilingual capacity continues to grow overall, reaching 10.9% among support staff.

Retention by Employee Group, 2026

Certified |, o2°

Administrators | o1
PSSP & Admin Assts [ENEEEE :°

Supervisors |
Para Educators [N :07:
Custodians | 77%
Bus Drivers I 747 |
Food Service [N o5

|
|
|
I District avg 86.5%
|

0 20 40 60 80 100
2026 retention rate

Il At/above 80% [ Below 80% (focus area)

Custodians, bus drivers, and food service fall below 80%, the district's priority retention focus areas.

Page 3
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Years of Experience: Certified vs Support

250
230 B Certified staff
500 E Support staff
=
S
J 150
E 125
o 106
€ 100 =
-
=
50
1N B
0

0-5 11-15 16-20 21-25 26-30
Years of experience

51% of Certified staff have 6 - 20 years of experience; 20% of certified staff have 0-5 years of experience

Workforce Detail & Context

Educator Dual Certification Information

At the conclusion of the 2025-2026 school year, the number of staff members with dual
certification in Regular Education, Special Education, and ESL included the following:

e 90 certified in both Regular Education and Special Education (70 in 2024-25)
e 71 certified in both Regular Education and ESL (60 in 2024-25)
e 5 certified in all three areas: Regular Education, Special Education, and ESL (6 in
2024-25)
Dual & Triple Certification

100
B 2024-25
HE 2025-26
0 80
3
= 60
]
£
+ 40
18]
i)
wn
20
Reg + SpEd Reg + ESL AII three

areas
Dual certification in Regular + Special Education rose from 70 to 90.
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Understanding Our Workforce

Our district employs 1,185 dedicated professionals, Women 73%
with women comprising 73% of our workforce.
Nearly two-thirds of our certified staff (63%) bring
more than a decade of experience, providing
stab|l|t¥ and exlpert|se in our c!assrooms. At the o
same time, we're successfully integrating newer 7 3 A)
educators, with 57 of this year's new hires in their
first five years of experience, compared with 134 in
2024-25.

women

Men 27%

Our staff's bilingual capabilities continue to grow, with 8.86% of our workforce able to

serve our increasingly diverse student population in multiple languages.

Recruitment Efforts

The need for recruitment events has changed. Because our teacher applicant pool is
larger, we did not see a need to continue our teacher career fair. We held a Drive the Bus

Event in July, which helped recruit a few bus drivers.

e Climate and Culture Surveys

e Employee Services Listening Sessions

e Grow Your Own Program

e Employee Referral Program

e Employee Health and Wellness Clinic

e Employee Wellness (fithess rooms, yoga, fitness and wellness classes)
e Pet and Identity Theft Insurance

Why Are Staff Leaving?

District exit survey data indicates that departing staff members leave for various reasons,

including retirement, relocation, personal circumstances, career advancement, and

higher education. For both certified and support staff, personal reasons are the primary

factor in departure.
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Retention Challenges

While we celebrate our certified staff retention success, we acknowledge that support
staff turnover remains a challenge. We see lower retention among custodians, bus
drivers, and food service staff. The District will continue to explore retention strategies for
these positions.

We also track retention with retirees removed to distinguish retirement-related
departures from other turnover. As a result, retention excluding retirements is about two
to three points higher each year; in 2025-26 it was 89.0%, compared with 86.5% for all
staff.

Retention: Support-Staff Focus Areas
100

90 _

Retention rate
~J
o

2023 2024 2025 2026
=e= Custodians =m= Bus Drivers =4= Food Service

All three focus-area groups fell below the 80% line in 2026

Where Are New Staff Coming From?

Our newest staff members are joining us from area districts, including River Valley,
Madison, Marinette, McFarland, Mt. Horeb, Hartford Union, Milwaukee, Germantown,
Jefferson, Lodi, Stoughton, Baraboo, Onalaska, Franklin, Sun Prairie, Fort Atkinson,
DeForest, Verona, Whitewater, and from as far away as lowa, Nebraska, Michigan,
Missouri, Washington, and China.
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Vacancies & Where Are We Posting?

As of September 30th, we have 15 support staff and 3.8 certified staff vacancies
posted. Last year at this time, we had 12 support staff and 7 certified staff vacancies.

We post our vacancies on the following websites, job boards, and organizations:

‘ Posting Channels, Job Boards & Partner Organizations

Indeed and Linkedin Wisconsin Education Career Access Network

(WECAN)
Wisconsin School Leadership Center (WSLC) Black Men Coalition
UW Handshake Minority Student Achievement Network (MSAN)

Educational Leadership & Policy Analysis at UW
(ELPA)

School Newsletters and District Magazine Facebook

Urban League of Greater Madison

Substitutes

As of September 21st, our substitute fill rate

L. Substitute Fill Rate
averages 99.65%, up from 94% at this time last year,

0,

and we continue to have 7.47 FTE of permanent 100  94% 99.65%

substitutes in our schools. 80
g

T 60
= 40
20

Last year This year

Student Teachers

This fall, we have 55 practicum and student teachers placed in our schools. Of the new
educators hired this year, 8 were former student teachers in our schools.

Summary

Overall, the District enters 2026-27 with a large, experienced, and increasingly diverse
workforce. Our overall retention rate continues to be above 85%. Certified staff retention
remains strong at 91.7%, staff of color has grown to 16.0% district-wide, and substitute fill
rates have climbed to nearly 100%. The area of focus is strengthening retention among
support staff, particularly custodians, bus drivers, and food service, where retention
remains below the district average and open positions have grown.
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Appendix: Detailed Data Tables

Table 1. Current Staff Demographics

African Hispanic/ American
mn-m Indlan/ AIaSKan

Full-time 1098
Part-time 87 30 57 65 6 7 8 1
Certified 680 152 528 625 4 31 16 4

Administrators &

Supervisors 73 30 43 64 5 1 2 1
CofSeesset | 4w w3 o s 0
Para Educators 190 27 163 144 6 25 14 1
Admin Assistants 43 6 37 31 1 9 2 0
Custodians 62 44 18 33 2 23 3 1
Bus Drivers 49 40 9 40 5 o) 1
Food Service 44 5 39 32 5 4 3 0

Table 2 - Total Years of Experience

Certlfled Staff (incl.

0-5years

6-10 years 125 106
1-15 years 151 46
16-20 years 109 16
21-25 years 99 18
26-30 years 78 8

31+ years 41 8

Table 3 .- Staff of Color: 5-Year Trend (%)

Total Staff 10.4 121 13.59 1414 16.03
Certified Staff 51 5.61 744 717 8.09
Support Staff 18.1 2191 23.8 25.53 29.17
Administrators 14.5 14.71 14.93 1n.27 12.33
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Table 4 - Bilingual Staff: 5-Year Trend (%)

Total Staff
Certified Staff
Support Staff

Administrators

591

6.96
424
6.67

7.85
8.47
7.07
714

8.51
8.65
8.47
7.46

Table 5 - Annual Overall Retention Rates by Employee Group (%)

8.05
822
8.43
4.23

8.86
794
10.88
548

"All" = overall retention for the group; "SoC" = retention among staff of color.

[ s | | s [ ar | s | [ sec

Employee Group

Certified
Administrators
Supervisors

PSSP & Admin Assts
Para Educators
Custodians

Bus Drivers

Food Service

TOTAL

Table 6 - New 26-27 Staff Demographics

88.92
96.88
81.25
77.08
79.26
84.62
76.92
68
84.59

99.53
96.88
93.33
92.08
96.43
9219
9512
94.29
97.4

2024

9215 99.22
93.75 100
81.25 100
84.38 94.19
80.53 96
86.15 93.55

86 97.87

55 83.87
87.45 97.58

92.31
84.38
93.75
79.17
83.68
87.69
88
80
88.74

99.4
96.97
9714
94.95
95.83
93.85

100

92

97.74

91.69
90.63
84.38
84.38
80.00
76.92
74
675
86.49

99.85
100
100

95.65

96.20

95.24

89.13

90.48

97.94

. African Hispanic/ American
mn-m Indian/ AIaSKan
90 23 67 71 4 8 2

Full-time
Part-time
Certified
Administrators

Prof Services Support
Personnel (PSSP)

Para Educators
Admin Assts
Custodians
Bus Drivers

Food Service

©
53
7

NN NN

1
10

W O o

—_

8
43
4

0

21

5
45
6

4
5
0

(@]

W O

5
2
2
0

(@]

o O O O wun

o O O O
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Table 7 - Percent Newly Hired Staff of Color (%)

[Newly Hired staffof Color | 2023 | 2024 mg

Total Staff
Certified Staff
Support Staff

Administrators

20.26

11.84

29.33
50

28.42

18.18 18

4222 29
0 17

Table 8 - Years of Experience: All New Hires (Full-Time and Part-Time)

25.25
15.09
41.03
14.29

0-5years
6-10 years
11-15 years
16-20 years
21-25 years
26-30 years

31+ years

Table 9 - Current Vacancies (as of 9.30.26)

57

‘ Support Staff “ Certified Staff “

Para Educator - Regular & Special
Education

Food Server

Custodian
Bus Driver
Administrative Assistant

TOTAL SUPPORT STAFF
VACANCIES

15

TEMP School Psychologist

Special Education - Elementary &
Middle School

TOTAL CERTIFIED VACANCIES

*The graphics and format of this report were created with assistance from claude.ai on 10.8.26.
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2026-2027 3rd Friday Enrollment Report 10.12.2026 Finance and Board Meeting

2025-2026 Enrollment as of 9.19.2025 (3rd Friday Enroliment) 2026-2027 Enrollment as of 9.18.2026 (3rd Friday Enroliment)
New n Returnin, Residen Total n
pc  Emolmentas pc  Eolmentas Erold  Opentaled  Swichedto  Emolled
I A Students Students Open Enrolled Students
4K 271 4K 227 25 1 1 27
New Open Returning Residents Total Open
Elm Lawn  Enrollment as Average Class Class Size Elm Lawn  Enrollment as Average Class Class Size Enrolled Open Enrolled  Switched to Enrolled
of: 9.19.2025 Sections Size Guidelines of: 9.18.2026 Sections Size Guidelines Students Students Open Enrolled Students
K 53 3 17.7 17-25 K 46 3 15.3 17-25 0 1 0 1
1 62 3 20.7 17-25 1 58 3 19.3 17-25 0 2 0 2
2 61 3 20.3 20-26 2 65 3 21.7 20-26 0 5 1 6
3 75 4 18.8 20-26 3 70 3 233 20-26 0 3 1 4
4 71 3 23.7 22-29 4 83 4 20.8 22-29 1 3 0 4
322 16 322 16 1 14 2 17
New Open Returning Residents Total Open
Northside  Enroliment as Average Class Class Size Northside  Enrollment as Average Class Class Size Enrolled Open Enrolled  Switched to Enrolled
of: 9.19.2025 Sections Size Guidelines of: 9.18.2026 Sections Size Guidelines Students Students Open Enrolled Students
4K 18 0 0 0 0
K 60 3 20.0 17-25 K 44 3 14.7 17-25 3 1 1 5
1 45 2 22.5 17-25 1 64 3 213 17-25 1 5 0 6
2 66 3 22.0 20-26 2 46 3 15.3 20-26 1 2 1 4
3 76 4 19.0 20-26 3 64 4 16.0 20-26 1 3 0 4
4 68 3 22.7 22-29 4 74 4 18.5 22-29 2 8 0 10
315 15 310 17 8 19 2 29
New Open Returning Residents Total Open
Park Enrollment as Average Class Class Size Park Enrollment as Average Class Class Size Enrolled Open Enrolled  Switched to Enrolled
of: 9.19.2025 Sections Size Guidelines of: 9.18.2026 Sections Size Guidelines Students Students Open Enrolled  Students
K 50 3 16.7 17-25 K 44 3 14.7 17-25 0 0 0 0
1 47 2 23.5 17-25 1 50 3 16.7 17-25 0 1 0 1
2 46 2 23.0 20-26 2 47 3 15.7 20-26 0 0 0 0
3 51 3 17.0 20-26 3 45 2 225 20-26 0 0 0 0
4 55 3 18.3 22-29 4 51 3 17.0 22-29 0 1 0 1
249 13 237 14 0 2 0 2
New Open Returning Residents Total Open
Pope Farm  Enroliment as Average Class Class Size Pope Farm  Enrollment as Average Class Class Size Enrolled Open Enrolled  Switched to Enrolled
of: 9.19.2025 Sections Size Guidelines of: 9.18.2026 Sections Size Guidelines Students Students Open Enrolled Students
K 95 4 23.8 17-25 K 83 5 16.6 17-25 1 1 0 2
1 89 4 22.3 17-25 1 107 5 214 17-25 0 0 0 0
2 84 4 21.0 20-26 2 96 4 24.0 20-26 0 0 0 0
3 98 4 24.5 20-26 3 92 4 23.0 20-26 0 4 1 5
4 95 4 23.8 22-29 4 103 4 25.8 22-29 0 0 0 0
461 20 481 22 1 5 1 7
New Open Returning Residents Total Open
Sauk Trail  Enrollment as Average Class Class Size Sauk Trail  Enrollment as Average Class Class Size Enrolled Open Enrolled  Switched to Enrolled
of: 9.19.2025 Sections Size Guidelines of: 9.18.2026 Sections Size Guidelines Students Students Open Enrolled Students
K 65 4 16.3 17-25 K 58 4 14.5 17-25 0 1 0 1
1 57 4 143 17-25 1 72 4 18.0 17-25 0 2 1 3
2 79 5 15.8 20-26 2 55 4 13.8 20-26 0 1 1 2
3 68 4 17.0 20-26 3 86 5 17.2 20-26 0 5 2 7
4 88 4 22.0 22-29 4 71 4 17.8 22-29 0 3 1 4
357 21 342 21 0 12 5 17
New Open Returning Residents Total Open
Sunset Enrollment as Average Class Class Size Sunset Enrollment as Average Class Class Size Enrolled Open Enrolled  Switched to Enrolled
of: 9.19.2025 Sections Size Guidelines of: 9.18.2026 Sections Size Guidelines Students Students Open Enrolled Students
K 56 3 18.7 17-25 K 52 3 173 17-25 1 3 0 4
1 61 3 20.3 17-25 1 54 3 18.0 17-25 0 3 0 3
2 60 3 20.0 20-26 2 60 3 20.0 20-26 1 3 0 4
3 68 3 22.7 20-26 3 57 3 19.0 20-26 0 2 1 3
4 61 3 20.3 22-29 4 68 3 22.7 22-29 0 1 0 1
306 15 291 15 2 12 1 15
New Open Returning Residents Total Open
West Enrollment as Average Class Class Size West Enrollment as Average Class Class Size Enrolled Open Enrolled  Switched to Enrolled
Middleton  of: 9.19.2025 Sections Size Guidelines Middl of: 9.18.2026 Sections Size Guidelines Students Students Open Enrolled Students
K 67 4 16.8 17-25 K 62 4 15.5 17-25 4 5 1 10
1 65 3 21.7 17-25 1 66 4 16.5 17-25 3 11 1 15
2 49 3 16.3 20-26 2 71 4 17.8 20-26 1 4 1 6
3 67 3 223 20-26 3 53 3 17.7 20-26 3 3 0 6
4 79 4 19.8 22-29 4 75 3 25.0 22-29 1 2 0 3
327 17 327 18 12 25 3 40
New Open Returning Residents Total Open
Enrolled Open Enrolled  Switched to Enrolled
Totals Elementary Level: Totals Elementary Level: Students Students Open Enrolled Students
Total 4K 271 Total 4K 245 25 1 1 27
Total K- 4 2337 Total K- 4 2292 24 89 14 127
Total 4K-4 2608 Total 4K-4 2537 49 90 15 154
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2026-2027 3rd Friday Enrollment Report

2025-2026 Enrollment as of 9.19.2025

(3rd Friday Enroliment)

Enrollment
as of:
9.19.2025

Glacier Creek

269
218
245
226
958

00 N O U

Enroliment
as of:
9.19.2025

Kromery

270
296
312
326
1204

0 N o un

Enroliment
as of:
9.19.2025

Clark Street

9 22
10 26
11 34
12 18
100
Enrollment

as of:
9.19.2025

Middleton
High School

9 592
10 596
11 555
12 615

2358

Total Secondary Level:

Total 5-8 2162
Total 9- 12 2458
Total 5-12 4620
Total All Grades:

Total K -12 6957
Total 4K - 12 7228

Average Class Class Size

Size
24.5
24.2
24.5
25.1

Average Class Class Size

Size
24.5
24.7
24.0
25.1

Enrollment
as of:
9.18.2026

Glacier Creek
Guidelines

22-29 262
278
223
259

1022

0 N o wv

Enroliment
as of:
9.18.2026

Kromery
Guidelines

22-29 274
289
297
321

1181

0 N o uv

Enroliment
as of:
9.18.2026

Clark Street

9 16
10 27
11 26
12 29
98

Enroliment

as of:
9.18.2026

Middleton
High School

9 628
10 591
11 604
12 587

2410

Total Secondary Level:

Total 5-8 2203
Total 9 - 12 2508
Total 5 - 12 4711
Total All Grades:

Total K-12 7003
Total 4K - 12 7248

2026-2027 Enrollment as of 9.18.2026 (3rd Friday Enroliment)

New Open
Enrolled

Average Class Class Size
8 Students

Sections Size Guidelines
11 23.8 22-29 3

11 253 0

9 24.8 4

10 25.9 1

41 8
New Open

Enrolled

Average Class Class Size
Students

Sections Size Guidelines
11 24.9 22-29 1
11 26.3 0
12 24.8 6
13 24.7 6
47 13

New Open
Enrolled
Students

) O O O »

New Open
Enrolled
Students
13
0
0
0
13

New Open
Enrolled
Students
21
17
38

New Open
Enrolled
Students
62
87

Returning
Open
Enrolled
Students

7
4
4
3
18

Returning
Open
Enrolled
Students

9
15
16
14
54

Returning
Open
Enrolled
Students

0
0
5
3
8

Returning
Open
Enrolled
Students

9
9
15
12
45

Returning
Open
Enrolled
Students

72
53
125

Returning
Open
Enrolled
Students
214

215

10.12.2026 Finance and Board Meeting

Residents
Switched to Total Open
Enrolled
Open Students
Enrolled
0 10
1 5
1 9
1 5
3 29
Residents
Switched to Total Open
Open Enrolled
Enrolled Students
0 10
3 18
3 25
3 23
9 76
Re.5|dents Total Open
Switched to
Enrolled
Open Students
Enrolled
0 4
0 0
0 5
0 3
0 12
Re'5|dents Total Open
Switched to
Enrolled
Open Students
Enrolled
5 27
7 16
1 16
6 18
19 77
Residents
Switched to Total Open
Enrolled
Open Students
Enrolled
12 105
19 89
31 194
Residents
Switched to Total Open
Open Enrolled
Enrolled Students
45 321
46 348
67



2026-2027 3rd Friday Enrollment Report 10.12.2026 Finance and Board Meeting

2026-2027 Open Enrollment In Summary (3rd Friday Count)
New Open Number of New New Open Returning Open Re:sidents
Enrollment In | Open Enroliment Switched to |Total Open Enrolled
Seats Approved In Applications E;\tr:(I‘I::th E:::(Ijl::tlsn Open In Students
for 2026-2027 Received Enrolled In
4K 31 43 25 1 1 27
K 38 25 9 12 2 23
1st 37 10 4 24 2 30
2nd 45 15 3 15 4 22
3rd 51 12 4 20 5 29
4th 55 17 4 18 1 23
5th 5 18 4 16 0 20
6th 0 16 0 19 4 23
7th 20 9 10 20 4 34
8th 20 9 7 17 4 28
9th 20 36 17 5 31
10th 0 7 16
11th 0 9 0 20 1 21
12th 0 5 0 15 6 21
322 228 87 215 46 348
Where are open enrolled students are coming from:
MMSD 276 Waunakee 21 Mt. Horeb
Verona 7 Belleville 6 WI Heights
Barneveld, Deforest, Edgerton, Lodi, Marshall, McFarland, New Glarus, Oregon, Portage, River
Valley, Stoughton, Sun Prairie and Weston 20
2026-2027 Open Enroliment
Out Summary
(3rd Friday Count)
Open Enrollment
Out Students
4K 27
K 7
1st
2nd 12
3rd 12
4th 7
5th 11
6th 13
7th 11
8th 8
9th 12
10th 11
11th 21
12th 17
173
Where our students open enrolled to:
MMSD 77 Waunakee 29
McFarland 18 WI Heights 11
Medford 9 Mt. Horeb 7
Sauk Prairie 5
Appleton, Grantsburg, Lodi, Marshall, Merrill, Northern Ozaukee, Oregon, Poynette, Sun Prairie, 68
Tomorrow River, Verona and Waukesha 17



2026-2027 3rd Friday Enrollment Report 10.12.2026 Finance and Board Meeting

Historical Summary of Open Enroliment By Year
Open Enrollment In Students Open Enrolled Out Students
2009-2010 85 72
2010-2011 172 62
2011-2012 205 75
2012-2013 215 110
2013-2014 249 111
2014-2015 241 141
2015-2016 243 117
2016-2017 142 125
2017-2018 96 156
2018-2019 69 165
2019-2020 52 139
2020-2021 37 167
2021-2022 35 176
2022-2023 35 185
2023-2024 23 156
2024-2025 205 176
2025-2026 273 191
2026-2027* 347 173

*Based on 3rd Friday Count
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