Board/Administrative/Staff Planning Retreat
Friday, August 14, 2026 8:00 AM

Three Lakes School Auditorium

6930 West School Street

Three Lakes, WI 54562

Board Members Present: Elisha Williams — Board President
Stacey Klein — Board Vice President
Josh Kral — Board Clerk
Mitch Ellis — Board Treasurer
Brian Fritz — Board Member

Others Present: Teri Maney, District Administrator; Justin Szews, Steve Gruszynski, Marc Busko,
Principals; Kari Volk, Director of Student Services & Special Education; Caleb Kleinhans, Business
Manager; Jennifer West, Communications Director; Nikki Maney, BOE/DA Administrative Assistant; (0)
visitors

1. OPENING OF MEETING

A. Pledge of Allegiance.

B. Administrator report on the agenda posting and notification to the media.
2. NEW BUSINESS

A. Welcome.

B. Review the 2023-2028 Long-Range Plan - Specifically Progress Made on the 2025-2026
Goals.

C. Establish a Goals Draft for the 2026-2027 School Year.
3. ADJOURNMENT

A. Adjourn the meeting.

Board President

Board Clerk
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