CARMICHAELS AREA SCHOOL DISTRICT
October Regular Board Meeting of Thursday, October 15, 2026

Charlotte Blaker: Present
Jami Krull: Present

Joseph Lapkowicz: Present

Lewis May: Present

John Menbhart: Present

Stephen Pratt: Present

Jackie Shuppe: Present
Daniel Smith: Absent

Brian Sokol: Present

A.

MEETING OPENING
Board President

. Call to Order/Pledge of Allegiance/Moment of Silence/Roll Call
. Approval of Minutes

Board President

. UNFINISHED BUSINESS

Board President

. ADDITIONS TO AGENDA

Board President

.APPROVAL OF AGENDA

Board President

. REMARKS FROM VISITORS

. STUDENT REPRESENTATIVE

. Administrative Reports (Exhibit I)
. Superintendent's Report

Amy Todd

. Elementary Principal Report

Marissa Sacco

. Middle School Principal Report

Daniel Poland

. Senior High Principal Report

Lisa Zdravecky

. Director of Special Education Report

Jeanine Hudock

. Technology Administrator Report

Travis Townsend

. Maintenance Supervisor Report

Gary Syrek

. Human Resources (Sokol, Krull, Shuppe)

Brian D Sokol

. Student Placement Agreement

Brian D Sokol

. Policies 2nd Readings

Brian D Sokol

6:30 PM

a. Policy 209.2 Diabetes Management

b. Policy 309 Assignment and Transfer

c. Policy 716

Integrated Pest Management

d. Policy 827 Conflict of Interest

. Policies 1st Readings

Brian D Sokol




a. Policy 008 Organization Chart

b. Policy 204.2 Virtual and Wellness Checks

c. Policy 221 Dress and Grooming

d. Policy 246 School Wellness

e. Policy 622 GASB Statement 34

f. Policy 704 Maintenance

g. Policy 803 School Calendar

h. Policy 815.1 Use of Generative Al in Education
i Policy 822 AED/CPR

. HS Secretary

Brian D Sokol

. Sub List Addendum-Professional, Cafeteria (Exhibit IT)
Brian D Sokol

. Cancel November Board Meeting

Brian D Sokol

. December 2026 Meeting Date

Brian D Sokol

. INFORMATION ITEMS

Brian D Sokol

1. FMLA Approved

Notification of FMLA approved for one (1) High School Staff member. No action necessary.
. Budget and Finance (Smith, Blaker, Sokol)

Daniel E Smith

. Fixed Asset Valuation

Daniel E Smith

. Activities and Athletics (Pratt, Lapkowicz, Smith)

Stephen C Pratt
. Field Trips
Stephen C Pratt
a. Panepinto-11 & 12 (30) Career/College Fair Penn West Oct. 20, 2026
b. Popernack-MS (<80) Sarris Candy Factory, Canonsburg May 18, 2027

. Varsity Baseball Games

Stephen C Pratt
. Transportation and Building/Grounds (May, Blaker, Pratt)
Lewis G May
. Facilities

Lewis G May

a. [[Gillis Breakfast w/ Santa HS Cafe Dec. 12, 2026

b. ||Thomas Powderpuff Game ;ﬁXStadlum/FHouse/Conc Std/Annon Nov. 5, 2026

c. ||Perkins, K. Pumpkin Drop Field House and area below Oct. 29, 2026
Feeding Band bef .

d. [[Pratt ceding Band belore aWay  Iyg Cafe retroactive Sept. 25, Oct. 16 & 23, 2026
games

N Penn. West Ramsey, Upward Bound Tutoring HS Library Every Tues. from Oct. 6, 2026 through

Jennifer Prog May 4, 2027

f. ||Walker Volleyball Banquet HS Cafe Oct. 25, 2026
Ch tice f

g. [Thomas eet practice for Rm S127 Oct. 5, 12, 13, 20, 26, & 27, 2026
Powderpuff

h. ||Sheets PBIS reward MS Attendance||Football Stadium Oct. 26, 2026

i. ||Poland Youth Basketball Aux or Elem Gym Dec. 1, 2026 through Feb. 25, 2027

j- ||Donaldson, J. Cross Country Banquet HS Cafe Nov. 7, 2026

k. ||Jones, Dottie 7/8 Gr Girls Basketball Aux or Elem Gym Dec. 1, 2026 through Mar. 20, 2027




2309

I. |[Todd Retirement Seminar Auditorium Nov. 18, 2026
m.|(Menhart, C. Tales on the Trail Elem Walking Trail Oct. 19 and Dec. 3rd
n. ||Perkins, S. Greene Co STEM Comp Auditorium, Aux Gym, Rm 2307 and Feb. 26, 2027

2. Boiler/Burner Units

Lewis G May
L. Technology, Curriculum & Instruction (Krull, Lapkowicz, May, Shuppe)
Jami L Krull
M. Business Manager/Board Secretary
Board Secretary
1. Bills for Payment (Exhibit I1I)
Rachael Pratt
2. Invoices
Rachael Pratt
3. Secretary/Treasurer/Financial Reports (Exhibit IV)
Rachael Pratt

N. Other Reports
Board President

I N N T

. Federal Programs (Sacco)

. Legislative Reports (Blaker)
. Public Relations (Menhart, Todd, Pratt, Shuppe, Sacco, Poland, Zdravecky)
Comprehensive Plan Representative (Krull)

. GCC & TC Representative (May)

. Safety & Security (Menhart, Pratt, May)

. Enrollment/Calendars/Dr. Martin [U1 Report

Board President

O. Adjournment
Board President

Rachael Pratt, Board secretary

John V. Menhart, Board President
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