Regular Board Meeting
Monday, August 10, 2026 6:00 pm

Brad Dubay: Present
Katie Grzegorczyk: Present
Paul Grzegorczyk: Present

Bonnie Holstine: Absent
chris Rabish: Present
Leah Rouleau: Present
Gary Yaros: Present

Present: 6, Absent: 1.

I. OPENING OF MEETING — PRESIDENT
[LA. Welcome
I.B. Pledge of Allegiance to the American Flag
I.C. Roll Call
[.D. President's Comments
LLE. Additions/Deletions/Changes to Agenda
L.F. Approval of Agenda
[.G. Community Comments on Agenda Items
II. COMMUNICATION
II.A. Andy Kowalczyk, Superintendent

II.A.a. Bond Update

II.A.b. Staff Opening Day

II.A.c. Staff Open Position Update
II.A.d. GSRP Room
II.A.e. Northern Bay County Fund Fundraisers

IL.B. Reports from Administrative Staff
I1.C. Reports from Board Committees
III. CONSENT AGENDA

Pinconning MS/HS Library
605 West Fifth Street
Pinconning, MI 48650



III.A. Approve — Minutes: Regular Meeting of July 27, 2026
III.B. Approve — Treasurer's and Other Financial Reports
II.C. Accept — Employment of Kristy Shoultes, HS/MS Sp Ed Para
II.D. Accept — Employment of Staci Borton, HS/MS ISS Staff
IIILE. Accept — Employment of Logan Hurst, HS/MS English Teacher
IILLF. Approve —2026-2027 Fall Coaches
III.G. Approve — Second Reading of the 2026-2027 Elementary Handbook
III.H. Approve - First & Second Reading of the 2026-2027 High School Handbook
IIL.I. Approve - Second Reading of the 2026-2027 Athletic Handbooks
III.J. Approve - Second Reading of the 2026-2027 Middle School Handbook
IV. NON-CONSENT
IV.A. Bittersweet Agreement
V. PUBLIC COMMENTS
VI. DISCUSSION ITEMS
VII. ADJOURNMENT



