Board Workshop
Monday, August 24, 2026 6:30 PM
FISD Boardroom, 402 Laurel Dr., Friendswood, TX 77546

1. Call to Order at 6:30pm

2. Establish Quorum

3. Audience Participation

4. Recess to Executive Session

4.1. Recess to closed or executive session pursuant
to Texas Government Code, 551.074 Personnel
Matters: To deliberate the appointment,
employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or
employee; or to hear a complaint or charge
against an officer or employee;

5. Reconvene to Open Session

6. Public Hearing 6:45pm

6.1. Public Hearing on 2026-2027 Budget and 2026 Tax
Rate
7o Action Items

7.1. Consider Approval of the 2026-2027 Budget by
Fund and Function

7.2. Consider Approval of Resolution to Adopt 2026
Tax Rate

7.3. Accept GCAD and BCAD Certified Property Values
and Tax Rolls for 2026 and Approve Certified
Collection Rate

7.4. Consider Approval of the 2025-2026 Final Budget
Amendment

7.5. Consider Approval of Order Declaring Unopposed
Candidates Elected and Canceling the November 3,
2026 Board of Trustees Election

7.6. Consider Approval of Bond Construction Advisory
Committee

7.7. Consider Approval of Purchase of School Buses

7.8. Consider Renewal of Facilities Use Agreement
with LifePoint Church for 2026-2027
7.9. Consider Approval of COM MOU 26-28

7.10. Consider Approval of Missed School Day
Waiver for Westwood Elementary
8. Information Items

8.1. Westwood Elementary Update

8.2. School Safety and Security Audit for the 2023 -
2026 Cycle



9. Adjourn

9.1. Adjourn

Board Secretary



NOTICE OF PUBLIC MEETING TO DISCUSS
BUDGET AND PROPOSED TAX RATE

The Friendswood ISD will hold a public meeting at 6:45 P.M, August 24, 2026 in 402 LAUREL DRIVE FRIENDSWOOD, TEXAS 77546. The purpose of this meeting is to
discuss the school district's budget that will determine the tax rate that will be adopted. Public participation in the discussion is invited.

The tax rate that is ultimately adopted at this meeting or at a separate meeting at a later date may not exceed the proposed rate shown below unless the district publishes a revised
notice containing the same information and comparisons set out below and holds another public meeting to discuss the revised notice.

Maintenance Tax $0.78180/$100 (proposed rate for maintenance and operations)

School Debt Service Tax $0.24310/$100 (proposed rate to pay bonded indebtedness)
Approved by Local Voters

Comparison of Proposed Budget with I ast Year's Budget
The applicable percentage increase or decrease (or difference) in the amount budgeted in the preceding fiscal year and the amount budgeted for the fiscal year that begins
during the current tax year is indicated for each of the following expenditure categories.

Maintenance and operations -0.95 % decrease
Debt Service 8.06 % increase
Total Expenditures 0.48 % increase

Total Appraised Value and Total Taxable Value
(as calculated under Section 26.04, Tax Code)

Preceding Tax Year Current Tax Year
Total appraised value* of all property $7,023,997,750 $7,289,216,188
Total appraised value* of new property** $98,106,090 $136,656,200
Total taxable value*** of all property $4,762,717,837 $4,922,262,693
Total taxable value*** of new property** $89,403,026 $101,378,457

*Appraised value is the amount shown on the appraisal roll and defined by Section 1.04(8), Tax Code.
** "New property" is defined by Section 26.012(17), Tax Code.
*4#% "Taxable value" is defined by Section 1.04(10), Tax Code.

Bonded Indebtedness
Total amount of outstanding and unpaid bonded indebtedness* $209,280,000

*QOutstanding principal.

Comparison of Proposed Rates with Last Year's Rates

Maintenance & Interest & Local Revenue State Revenue
Operations Sinking Fund* Total Per Student Per Student
Last Year's Rate $0.78690 $0.24310 $1.03000 $7,310 $5,326
Rate to Maintain Same Level of Maintenance $0.96816 $0.28173 $1.24989 $8.174 $5.261

& Operations Revenue & Pay Debt Service
Proposed Rate $0.78180 $0.24310 $1.02490 $7,423 $5,308

*The Interest & Sinking Fund tax revenue is used to pay for bonded indebtedness on construction, equipment, or both.
The bonds, and the tax rate necessary to pay those bonds, were approved by the voters of this district.

Comparison of Proposed Levy with Last Year's L.evy on Average Residence

Last Year This Year
Average Market Value of Residences $591,119 $607,826
Average Taxable Value of Residences $421,110 $437,222
Last Year's Rate Versus Proposed Rate per $100 Value  $1.03000 $1.02490
Taxes Due on Average Residence $4,337.43 $4,481.09
Increase (Decrease) in Taxes $143.66

Under state law, the dollar amount of school taxes imposed on the residence homestead of a person 65 years of age or older or of the surviving spouse of such a
person, if the surviving spouse was 55 years of age or older when the person died, may not be increased above the amount paid in the first year after the person
turned 65, regardless of changes in tax rate or property value.

Notice of Voter-Approval Rate: The highest tax rate the district can adopt before requiring voter approval at an election is $1.04281. This election will be
automatically held if the district adopts a rate in excess of the voter-approval rate of $1.04281.

Fund Balances
The following estimated balances will remain at the end of the current fiscal year and are not encumbered with or by a corresponding debt obligation, less estimated funds
necessary for operating the district before receipt of the first state aid payment.

Maintenance and Operations Fund Balance(s) $17,907,982

Interest & Sinking Fund Balance(s) $5,304,310

A school district may not increase the district's maintenance and operations tax rate to create a surplus in maintenance and operations tax revenue for the purpose of paying
the district's debt service.

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access information regarding your property taxes, including
information about proposed tax rates and scheduled public hearings of each entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate of growth of property taxes in the state.




Budget Summary Re

port for

FRIENDSWOOD ISD

2025 - 2026 Actual Budget 2026 - 2027 "Proposed" Budget
[Aggregrate Per Pupil Aggregrate Per Pupil
E: I P itures Expenditures |Expenditures
Instruction Instruction
1 Instruction $37,338,511 $6,104 1 Instruction $39,333,791 $6,480
Instructional Instructional
Resources, Media Resources, Media
12 Services $702,690 $115 12 Services $731,925 $121
Curriculum Curriculum
Development & Staff Development & Staff
13 D $1,393,167 $228 13 D $1,519,290 $250
Payment to Juvenile Payment to Juvenile
95 Justice AEP $5,000 $1 95 Justice AEP $5,000 $1
Total: $39,439,368 $6,448 Total: $41,590,007 $6,852
Instructional Instructional
Support Support
Instructional Instructional
21 Leadership $1,451,948 $237 21 Leadership $1,512,310 $249
23 School Leadership $3,359,097 $549 23 School Leadership $3,439,327 $567
Guidance & Guidance &
Counseling, Counseling,
31 E i $2,541,234 $415 31 E i $2,638,633 $435
32 Social Work Services $0 $0 32 Social Work Services $18,000 $3
33 Health Services $710,538 $116 33 Health Services $780,755 $129
Co-curricular/ Extra- Co-curricular/ Extra-
36 curricular Activities $2,632,093 $430 36 curricular Activities $2,714,331 $447
Total $10,694,911 $1,748 Total $11,103,356 $1,829
$0
Central Central
Administration Admini: i $0
General General
a4 Administration $2,969,757 $485 a4 Ad ration $3,002,089 $495
X| itures to xpenditures to
publish all statutorily publish all statutorily
required public required public
M notices in the M notices in the
Publish newspaper by the Publish newspaper by the
Required school district or their Required school district or their
Notices representatives. $6,000 $1 Notices representatives. $3,400 $1
Expenditures for Expenditures for
"directly or indirectly "directly or indirectly
influencing or attempy influencing or attempy
to influence the to influence the
outcome of legislation outcome of legislation
or administrative or administrative
action as those terms action as those terms
are defined in Section are defined in Section
41 305.002, Government 41 305.002, Government
Lobbying Code." $2,002 $0 Lobbying Code." $2,042 $0
Total: $2,977,759 $487 Total: $3,007,531 $495|
District District
[o] i [o] i
[Plant Maintenance & |Plant Maintenance &
51 (o] i $7,474,928 $1,222 51 O i $7,889,197 $1,300
Security and Security and
52 itoring $1,139,259 $186 52 itoring $1,173,923 $193
53 Data Processing $1,582,993 $259 53 Data Processing $1,728,661 $285|
Student Student
34 Transportation $2,594,467 $424 34 Transportation $2,631,171 $433
35 Food Services $4,790 1 35 Food Services 1,850 $0
Total: $12,796,438 $2,092 Total: $13,424,802 $2,212
Debt Service Debt Service
71 Debt Service $4,280,779 $700 4l Debt Service $87,077 $14.
Other Other
61 Community Service $369,732 $60 61 Community Service $370,254 $61
Facilities Acquisition Facilities Acquisition
81 and Construction $0 $0 81 and Construction $250,000 $41
Contracted Contracted
Instructional Services Instructional Services
Between Public Between Public
91 schools $0 $0 91 schools $0 $0
Incremental Cost Incremental Cost
Associated with Associated with
Chapter 41 School Chapter 41 School
92 Districts. $0 $0 92 Districts $0 $0
Payments to Fiscal Payments to Fiscal
Agents for Shared Agents for Shared
93 Service Arr $66,000 $11 93 Service Arr $143,550 $24.
'T’ayments to Tax 'T’ayments to Tax
97 Increment Funds $0 $0 97 Increment Funds $0 $0
Inter-government Inter-government
charges not Defined in charges not Defined in
99 Other codes $450,000 $74 99 Other codes $425,000 $70
Total: $885,732 $145 Total: $1,188,804 $196
Grand Total: $71,074,987 Grand Total: $70,401,576
Difference -$673,411
Percent Change -0.95%

ESC 12/Template/May 2009/Admin Lead-SF



Friendswood ISD
2026-2027 Budget
Public Hearing
August 24, 2026




2026-2027 Calendar of Events

12t — Budget Managers began review of personnel positions and
established campus and department planning teams

20th — Budget Managers submitted completed Job Analysis
Questionnaires and Staffing Request Forms to HR

27" — Budget Managers submitted campus and department proposed
budgets to the Business Office via the Skyward financial system

11t — Board approved the 2026-2027 salary plan

8th — Preliminary budget presented to Board and Board approved the
2026-2027 stipend adjustments

10t — Proposed tax rate and budget presented to Board

24t — Public hearing on the budget and tax rate; Final budget and tax
rate presented to Board for approval




2026-2027 District Goals

1. We will actively create a unified FISD community.

2. We will optimize engagement to ensure the growth of
each learner.

3. We will engage in personalized professional learning
that aligns with our beliefs.

/. We will strategically allocate resources and spaces that
support and inspire learning and growth for all.

. We will cultivate a safe learning community that
supports the social, identification, and mental well-
being of all stakeholders.



General Fund




2026-27 Budget Highlights

® Revenues based on expected ADA of 5775, a decrease of 163
students from prior year

® Local tax collections will increase 5% from prior year adopted
budget and state funding will increase 6%.

® Board approved a salary plan which includes an increase in
starting pay for custodial, transportation, and mechanic
paraprofessional matrices, 2% for all other staff, conditional one-
time salary supplement for eligible employees, increased TRS
ActiveCare contribution, addition of local wellness leave day,
additional stipends for special education, and adjustments for
athletic and elementary/intermediate coaching stipends.

The total projected expenditure budget is $70,401,576
Recapture of $160,337



” 2026-2027 Revenue vs. 2025-2026

FISD GENERAL FUND ADOPTED | ANTICIPATED | PROPOSED DIFF. FROM 7o
2025-2026 2025-2026 2026-2027 ADOPTED CHANGE

LT ITWA LA EELTEN $31,325,413  $32,541,066  $32,849,695  $1,524,282 5%
Other Local Sources $2,840,662  $3,584,835  $2,823,269 ($17,394) -1%

Federal Revenue $147,000 $291,644 $147,000 $0 0%

TRS On-Behalf $3,023,223  $3,724,436  $3,575,087 $551,864 18%

State Fundlng $29,377,285 $32,800,324 331,006,525 $1,629,241 6%

ADA = 5,835 ADA = 5,810 ADA = 5,775

. Other Resources $770,375 $0 $0 ($770,375) -100%

TOTALS $67,483,958 | $72,942,304 | $70,401,576 | $2,917,618 4.32%




General Fund Expenditures




2026-2027 Budgeted Expenditures by Object

ADOPTED % of Total PROPOSED | % of Total | Difference
2025-2026 Budget 2026-2027 Budget

Salaries & $55,851,299 82.8% $58,873,153 83.6% $3,021,854
Benefits

Contracted $5,820,029 8.6% $5,892,292 8.4% $72,263
Services

Supplies & $2,495,029 3.7% $2,588,439 3.7% $93,410
Materials

Other Operating $2,453,199 3.6% $2,453,615 3.5% $416
Expenditures

Debt Services $857,402 1.3% $87,077 0.1% ($770,325)

Capital & Other $7,000 0.0% $507,000 0.7% $500,000
Uses

TOTAL $67,483,958 100% $70,401,576 | 100% $2,917,618
EXPENDITURES




2026-2027 Budgeted Expenditures by Function

ADOPTED % of PROPOSED % of Difference
2025-2026 Total 2026-2027 Total

Instruction, Instructional $46,784,428  69.3% $49,399,524 70.2% $2,615,096
Related Svc & School

Leadership

(11,12,13,21,23,36,93,95)

Student Support $6,002,451 8.9%  $6,339,972 9.0% $337,521
Services
(31,32,33,52,53)

Non-Student Support $13,019,420 19.3% $13,779,749 19.6%  $760,329
Services (Operations)
(34,35,41,51,81)

Other $1,677,659  2.5%  $882,331  1.2%  ($795,328)
(61,71,99)

TOTAL EXPENDITURES $67,483,958 $70,401,576 $2,917,618




General Fund Summary

2025-2026 2026-2027 Difference %
Adopted Proposed Change

Total Revenue $67,483,958 | $70,401,576 $2,917,618 4.3%

Total Expenditures $67,483,958 | $70,401,576 | $2,917,618 4.3%

Surplus/(Deficit) 0] 0] (0]




Total Revenue

Total Expenditures

Increase/(Decrease)
to Fund Balance

Beginning Fund
Balance

Ending Fund Balance

% of Operating

Expenditures

2025-2026

Adopted

$67,483,958

$67,483,958

$0

$17,544,879

$17,544,879

26%

2025-2026
Anticipated
$72,942,304
$71,849,987

$1,092,317
$17,544,879

$18,637,196

26%

Fund Balance Forecast

2026-2027
Proposed

$70,401,576

$70,401,576

$0

$18,637,196

$18,637,196

26%




Fund Balance History

$18.4 $18.6 $18.6
$17.4 $17.5 $17.5
$14.7
$14.2
| | ‘ ‘
2018 2019 2020 2021 2022 2023 2024 2025 2026

Anticipated




M&O Tax Rate

As part of the 8gth Legislature, compressed tax rates for school
districts and increased homestead exemptions (pending voter
approval), summarized as follows:

e FISD 2025 M&O Tax Rate = $0.7869

e 2026 Compressed Tax Rate = $0.7818(0.6118+0.08+0.09)

o Tier1Rate = $0.6118 (calculated by TEA after July 25 certified values
are received by the CADs)

e Golden Pennies = $0.0800
o Copper Pennies = $0.0900

o 2.5% Additional compression effective September 1, 2020

o Ifvalues grow by >2.5%, the formula will restrict the Tier 1 tax
levy to no more than 2.5% more than the prior year.



$1.4000
1.2594 1.2594 1.2394
1.2094
$1.2000
$1.0424
$0.98
$1.0000 9°35
SR $0.9170
$0.8000
$0.6000
$0.4000
.30 29
$0.2000
$_
2019 2020 2021 2022

B M&ORATE B I&SRATE

1.0800

2023

1 TOTAL TAXRATE

$0.7953 $0.7869
“‘.28 “\
||| 0.25

Tax Rate History

1.0400

2024

1.0300

0.7869

2025

1.0249

0.7818

2026
Proposed



Enrollment vs. ADA
10 Year History

2015-16  2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Enrollment esssmADA




Debt Service Fund




Total Revenue
Total Expenditures
Increase/(Decrease) to Fund Balance

Beginning Fund Balance

Ending Fund Balance

2025-2026
Adopted

$11,342,692
$12,622,550
($1,279,858)
$5,779,011

$4,499,153

Debt Service Fund Summary

2026-2027
Proposed

$14,246,570
$14,448,254
($201,684)

$4,499,153

$4,297,469



Food Service Fund




Total Revenue
Total Expenditures

Increase/(Decrease) to
Fund Balance

Beginning Fund Balance

Ending Fund Balance

2025-2026
Adopted

$1,043,630
$997.941

$45,689

$1,040,194

$1,085,883

2025-2026
Anticipated

$1,018,753
$1,043,915

($25.162)

$1,040,194

$1,015,032

Food Service Fund Summary

2026-2027
Proposed

$947.,010
$1,060,346

($113,336)

$1,015,032

$901,696




Questions?




Friendswood Independent School District

Taxpayer Impact Statement
(Pursuant to Texas Government Code 551.043(c)(2))

Fiscal Year Median-Valued Tax Rate per Estimated Property
(Tax Year) Homestead $100 of Value Tax Bill
FY 2025-2026 Adopted 2025 Tax Rate:
(TY 2025) $386,010 $1.0300 $3,975.90
FY 2026-2027 Proposed 2026 Tax Rate:
(TY 2026) $424,611 $1.0249 $4,351.84

Prepared by: Amber Petree, CPA

Chief Financial Officer




FRIENDSWOOD
INDEPENDENT SCHOOL
DISTRICT

2026-2027 Budget
August 24, 2026

2026-2027 Board of Trustees

Beau Egert Dr. David Montz
Dr. Rebecca Hillenburg Niki Rhodes
Ralph Hobratschk Laura Seifert
Tony Hopkins

Thad Roher, Superintendent

302 Laurel Drive, Friendswood, Texas 77546
Visit us online @ www.myfisd.com




Friendswood Independent School District

Thad Roher
Superintendent of Schools

August 24, 2026

Board of Trustees
Friendswood Independent School District
Friendswood, Texas 77546

Dear Trustees,

I am pleased to submit the Friendswood Independent School District’s budget for the
upcoming fiscal year beginning September 1, 2026 and ending August 31, 2027.

The Texas Education Code establishes the legal basis for budget development and
adoption in Texas public school districts. Budgets for the General Fund, Debt Service
Fund, and Food Service Fund must be prepared and approved at the fund and function
levels to comply with the State’s legal level of control mandates. The District budget
must be approved by the Board of Trustees no later than August 31* each fiscal year.

Through the hard work, dedication and collaboration of board members, district
administrators and staff, the attached budgets for the General Fund, Debt Service Fund,
and Food Service Fund have been prepared based upon the school finance provisions
adopted by the 89" Legislature, Regular and Special Sessions.

We appreciate the support of the Board, the community, and the staff who all work

together to ensure the best education for our students. It is because of this that FISD is an
award-winning District with a reputation for academic excellence.

Respectfully submitted,

Thad Roher
Superintendent
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Executive Summary - General Fund

The General Operating Fund is a classification of school district dollars that includes revenues
from local maintenance taxes, earnings from investments, participation and registration fees, co-
curricular/athletic sales, and state revenues. Expenses from this fund include payroll of faculty
and staff of the district, expenses directly related to student education, maintenance and
operation of facilities, transportation of students, and other district operating expenses.

The 2026-27 budget was based on a projected enrollment of 5980 which is a decrease of 2.65%
or 163 students less than the 2025-26 projected enrollment. The expected average daily
attendance (ADA) is 5775.

General Fund Revenues

There are four sources of revenue for Friendswood ISD’s General Operating Fund (General
Fund): local, state, federal, and other resources. The majority of local sources is from local tax
collections. The general fund revenue budget for 2026-2027 is $70,401,576.

General Fund Revenues

M Local Sources
$35,672,964

M State Sources
$34,581,612

® Federal Sources
$147,000

Highlights from this year’s revenue budget:

e Tax collections are estimated at $32.85M which represent an increase of $1.5M over last
year due to increase in property values.

e State revenues are estimated to increase by $1.6M due to legislative funding changes
related to homestead exemptions and deferrals.

e In the 2025-26 revenue budget, 48.0% of the revenues were from state sources and 50.6%
were from local sources as compared to 49.1% and 50.7%, respectively, for 2026-27.

e The chart at the top of the next page shows the revenues by major source.



Revenues by Major Source

M Property Taxes $32.850M

M Other Local Sources $2.823M
46.7%

W Federal Revenue $147K

B TRS On-Behalf $3.575M

m State Funding $31.006M

5.1%

General Fund Expenditures

The general fund expenditure budget for the 2026-2027 school year is $70,401,576. The state
requires school districts to follow the Financial Accountability System Resource Guide when
classifying these expenditures. The five major object categories are: payroll costs, professional
and contracted services, supplies and materials, other operating costs, and capital outlay.

General Fund Expenditures by Major Object

M Payroll $58.873M

B Contracted Services $5.892M

® Supplies and Materials $2.588M
m Other Costs $2.454M

B Debt Services $S87K

® Capital Outlay $507K




PAYROLL COSTS

Payroll costs account for 83.6 percent of total general operating expenditures in Friendswood
ISD. This major classification consists of the gross salaries or wages and benefit costs for
employee services. This includes pay for teachers, other professional personnel, support
personnel, substitutes, and employee benefits contributed by the district. The Board of Trustees
approved the following:
e Increase in starting pay for custodial, transportation, and mechanic paraprofessional
matrices
e 2% increase in pay for all other staff
e (Conditional one-time salary supplement for employees whose position salary was
previously based on the teacher salary schedule (banded salaries) or those employees
whose salaries are grandfathered above the salary bands during the 2024-2025 school
year
e Additional district paid contribution of $50 per month per employee for those who elect
TRS ActiveCare insurance
e One annual wellness leave day for full-time employees
e Additional special education stipends
e Adjustments for athletic and elementary/intermediate coaching stipends

PROFESSIONAL AND CONTRACTED SERVICES

This major account classification is used to record expenditures for services rendered to the
school district by firms, individuals and other organizations. 8.4 percent of the total district total
operating expenses are spent on professional or contracted services. Of this category, the single
largest expenditure is for utilities to operate the district campuses and buildings; it totals 36.0
percent. The staff of FISD has made huge strides to reduce these costs and become more
efficient energy users. Other expenditures in this category are audit fees, legal fees, contracted
services for students with special needs, and miscellaneous professional services.

SUPPLIES AND MATERIALS

3.7 percent of the general operating budget is dedicated to equipping our students and employees
with the supplies needed to be successful. These expenses include supplies and materials for
maintenance and operations, textbooks and other reading materials, testing materials, and general
supplies. Also included in this category, accounting for 9.7 percent of the expenditures, are the
fuel costs needed to transport students to and from school each day.

OTHER OPERATING COSTS

Employee training, employee and student travel, insurance and bonding costs, election costs, and
other miscellaneous operating costs make up the other operating costs major account
classification. This group of expenditures accounts for 3.5 percent of the total FISD operating
budget. The single largest expenditure in this account is for property and casualty insurance,
accounting for over 64.7 percent of the total of other operating costs.



DEBT SERVICES

GASB 87 went into effect for the 2021-22 fiscal year. The 2026-27 budget reflects the lease
payments as debt service payments which equals 0.12 percent of the general operating budget.
The district currently has copier leases.

CAPITAL OUTLAY

This major account code classification is used for capital assets. Capital assets are typically
defined as items having a per-unit cost of 5,000 dollars or more and a useful life of more than
one year. Land purchases and improvements, building purchases and improvements, vehicles,
and large furniture and equipment items are all considered to be capital outlay expenditures.
$507,000 is budgeted for priority capital improvement projects needed in the next fiscal year.
EXPENDITURES BY FUNCTION

School districts are required to budget expenditures by function and the budget must be approved

by at least the fund and function level. FISD’s expenditure budget by major functional
categories is represented below:

General Fund Expenditures by
Functional Categories

M Instruction and Instruction Related
m Student Support
= Non-Student Support (operations)

W Other




SUMMARY OF EXPENDITURES

Although there are many expenses associated with operating a school district, it is clear that
payroll expenses make up the majority of obligations for Friendswood ISD. Analysis is done on
an annual basis to ensure the staffing ratios are adequate and to adjust positions in the district due
to changes in student needs or enrollment. Furthermore, an emphasis on keeping our teachers’
salaries competitive with area school districts has been and will continue to be an area of focus.

FISD has been recognized as one of the top five most efficient school districts in the state of
Texas. The continued dedication by all employees to spend taxpayer dollars in the most efficient
and effective way is just one way FISD is leading to achieve excellence.

Fund Balance

It is essential that governments maintain adequate levels of fund balance to mitigate current and
future risks (e.g., revenue shortfalls and unanticipated expenditures) and to ensure stable tax
rates. Fund balance levels are a crucial consideration, too, in long-term financial planning. The
GFOA recommends, at a minimum, that general-purpose governments, regardless of size,
maintain unrestricted fund balance in their general fund of no less than two months of regular
general fund operating revenues or regular general fund operating expenditures.

FISD’s total general fund balance was $17,544,879 of which $13.5M was unassigned at August
31,2025. A $1.09M surplus is projected at the end of fiscal year 2026. With this operating
surplus, the district projects to end the 2025-2026 fiscal year with a reserve of approximately
$18.6M. The District’s expenditures are expected to average $5.87M per month in 2026-2027,
which equates to a 97-day reserve. The District is anticipating a balanced budget for fiscal year
ending August 31, 2027.

Property Taxes

Residents of the Friendswood ISD school district are responsible for paying property taxes
annually. The amount taxed to community members is made up of two figures: Maintenance
and Operations Taxes (M&O) and Interest and Sinking Taxes (1&S).

2026-2027 Proposed FISD Tax Rate
M&O Rate $0.7818
I1&S Rate  $0.2431
Total FISD Tax Rate $1.0249

The only portion of tax dollars collected that can be used to fund the general operation of the
school district is the M&O taxed amount. The I&S tax (also called Debt Service) is reserved for
the repayment of bond funds that are approved by voters — similar to a mortgage payment — and
cannot be included in the General Fund. As part of Legislative mandates, the M&O rate has
been compressed by $0.0051 for 2026-2027. The proposed 1&S rate did not change. The overall
proposed tax rate will decrease $0.0051 from the prior year.



Executive Summary — Debt Service Fund

The Debt Service Fund is used to account for resources set aside to pay interest and principal on
general long-term debt. The general long-term debt of a state or local government is secured by
the general credit and revenue-raising powers of the government rather than by the assets
acquired or specific fund resources.

The debt service fund’s revenue budget is $14,246,570 for 2026-2027. This represents an
increase of $2,903,878 over last year’s adopted revenue budget. See the section on Property
Taxes for more information. The expenditure budget which is used to make bond payments is
$14,448,254. The debt service fund balance at the August 31, 2026 fiscal year-end is projected
to be approximately $4.98M, and is expected to be $4.59M at the end of August 2027.

Executive Summary - Food Service Fund

The Food Service Fund is a Special Revenue Fund and is used to account for all food service
operations at the elementary and intermediate campuses. FISD contracts with Aramark to
manage the food service operations for the District. The revenue budget for 2026-2027 is
$947,010 which is a decrease of $96,620 compared to last year. The expenditure budget
decreased by $234K and is $1,060,346. The expenditure budget accounts for a meal rate
increase impacted by the consumer price index. The food service fund is anticipating a deficit for
2026-2027 of approximately $113K which will decrease the fund balance. The food service
fund balance was $1.04M at August 31, 2025.



FRIENDSWOOD INDEPENDENT SCHOOL DISTRICT

BUDGET STATISTICS

GENERAL FUND

2026-2027 2025-2026

PROPOSED REVISED

BUDGET BUDGET
PERCENT OF REVENUE FROM LOCAL SOURCES 50.67% 50.63%
PERCENT OF REVENUE FROM STATE SOURCES 49.12% 48.01%
PERCENT OF REVENUE FROM FEDERAL SOURCES 0.21% 0.22%
PERCENT OF REVENUE FROM OTHER RESOURCES 0.00% 1.14%

AS A PERCENT OF TOTAL EXPENDITURE BUDGET:

Salaries and Benefits 83.62% 78.56%
Instruction and Related Services 59.06% 55.48%
Maintenance and Operations 11.20% 10.52%
Campus Administration 4.89% 4.73%
General Administration 4.27% 4.19%
Student Transportation 3.74% 3.65%
Extracurricular and Co-Curricular 3.86% 3.70%
Data Services 2.46% 2.23%
Instructional Administration 2.15% 2.04%
Guidance and Counseling Services 3.75% 3.58%
Other 1.84% 7.28%
Health Services 1.11% 1.00%
Security 1.67% 1.60%



Friendswood Independent School District

2026-2027
Budgets For Adoption - ALL FUNDS

General Fund

Debt Service

Food Service

Proposed Proposed Proposed
REVENUES
5711 Current Property Taxes 32,699,695 10,167,940 -
5712 Delinquent Prop. Taxes 150,000 30,000 -
5719 Other Tax Revenue 150,000 40,000 -
5722 SSA - Revenue from Members 26,000 - -
5739 Paid PK Tuition - - -
5742 Interest 1,250,000 145,000 25,000
5743 Rent 277,000 - -
5748 Activity Revenue 7,500 - -
5749 Local Sources 600,769 - 30,000
5751 Food Service Sales - - 652,320
5752 Athletic Activity 155,000 - -
5755 Community Education 357,000 -
5811 Per Capita Apportionment 3,485,930 - -
5812 Foundation School Program 27,520,595 - -
5829 Revenues From TEA - 3,863,630 4,120
5839 State Revenue - Other Agencies -
5831 TRS On-Behalf 3,575,087 - -
5921 School Breakfast Prog - - 16,800
5922 Nat'l School Lunch Prog - - 176,000
5923 USDA Commodities - - 42,770
5929 Federal Revenue from TEA 87,000 - -
5931 SHARS 60,000 - -
5949 Revenue from Federal Agencies - - -
7911 Issuance of Bonds - - -
7915 Transfers In - - -
TOTAL REVENUES 70,401,576 14,246,570 947,010
EXPENDITURES
11 Instruction 39,333,791 - -
12 Instructional Resources 731,925 - -
13 Curr & Inst Staff Dev 1,519,290 - -
21 Instructional Leadership 1,512,310 - -
23 School Leadership 3,439,327 - -
31 Guidance/Counseling 2,638,633 - -
32 Social Work Services 18,000 - -
33 Health Services 780,755 - -
34 Student Transportation 2,631,171 - -
35 Food Services 1,850 - 1,060,346
36 Extracurricular Activities 2,714,331 - -
41 General Admin 3,007,531 - -
51 Maintenance and Operations 7,889,197 - -
52 Security and Monitoring 1,173,923 - -
53 Data Processing Svcs 1,728,661 - -
61 Community Services 370,254 - -
71 Debt Service 87,077 14,448,254 -
81 Construction 250,000 - -
93 Shared Services 143,550 - -
95 JJUAEP 5,000 - -
99 Intergov Charges 425,000 - -
8911 Transfers Out - - -
TOTAL EXPENDITURES $ 70,401,576 $ 14,448,254 1,060,346
|BUDGET SURPLUS (DEFICIT) - (201,684) (113,336)]




FRIENDSWOOD INDEPENDENT SCHOOL DISTRICT
2026-2027
BUDGET FOR ADOPTION

GENERAL FUND

REVENUES

LOCAL & INTERMEDIATE SOURCES $ 35,672,964
STATE PROGRAM REVENUES $ 34,581,612
FEDERAL PROGRAM REVENUES $ 147,000
$ -
$

OTHER RESOURCES
70,401,576

TOTAL REVENUES
EXPENDITURES

FUNCTION: 11 INSTRUCTION $ 39,333,791
FUNCTION: 12 INSTRUCTIONAL RESOURCES $ 731,925
FUNCTION: 13 CURRICULUM & STAFF DEVELOPMENT $ 1,519,290
FUNCTION: 21 INSTRUCTIONAL ADMINISTRATION $ 1,512,310
FUNCTION: 23 SCHOOL ADMINISTRATION $ 3,439,327
FUNCTION: 31 GUIDANCE & COUNSELING $ 2,638,633
FUNCTION: 32 SOCIAL WORK SERVICES $ 18,000
FUNCTION: 33 HEALTH SERVICES $ 780,755
FUNCTION: 34 STUDENT TRANSPORTATION $ 2,631,171
FUNCTION: 35 FOOD SERVICES $ 1,850
FUNCTION: 36 COCURRICULAR $ 2,714,331
FUNCTION: 41 GENERAL ADMINISTRATION $ 3,007,531
FUNCTION: 51 PLANT MAINTENANCE $ 7,889,197
FUNCTION: 52 SECURITY AND MONITORING SERVICES $ 1,173,923
FUNCTION: 53 DATA SERVICES $ 1,728,661
FUNCTION: 61 COMMUNITY SERVICES $ 370,254
FUNCTION: 71 DEBT SERVICES $ 87,077
FUNCITON: 81 FACILITIES ACQUISITION & CONSTRUCTION $ 250,000
FUNCTION: 93 PAYMENTS TO FISCAL AGENT $ 143,550
FUNCTION: 95 PAYMENTS TO JJAEP $ 5,000
FUNCTION: 99 OTHER GOVERNMENTAL CHARGES $ 425,000

TOTAL EXPENDITURES $ 70,401,576
OTHER USES / NON-OPERATING EXPENSES $ -

TOTAL EXPENDITURES & OTHER USES $ 70,401,576

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES $ -



FRIENDSWOOD INDEPENDENT SCHOOL DISTRICT
2026-2027
BUDGET FOR ADOPTION

DEBT SERVICE FUND

REVENUES
LOCAL & INTERMEDIATE SOURCES
STATE PROGRAM REVENUES
TOTAL REVENUES
EXPENDITURES
FUNCTION: 71 DEBT SERVICES
TOTAL EXPENDITURES
EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES

10,382,940
3,863,630

14,246,570

14,448,254
14,448,254
(201,684)



FRIENDSWOOD INDEPENDENT SCHOOL DISTRICT
2026-2027
BUDGET FOR ADOPTION

FOOD SERVICE FUND

REVENUES
LOCAL & INTERMEDIATE SOURCES
STATE PROGRAM REVENUES
FEDERAL SOURCES
TOTAL REVENUES
EXPENDITURES
FUNCTION: 35 FOOD SERVICES

TOTAL EXPENDITURES
EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES

& | H &

707,320

4,120
235,570
947,010

1,060,346

1,060,346

(113,336)



REVENUES

FRIENDSWOOD INDEPENDENT SCHOOL DISTRICT

2026/2027 - 2025/2026

BUDGETARY COMPARISON

GENERAL FUND

LOCAL & INTERMEDIATE SOURCES
STATE PROGRAM REVENUES
FEDERAL PROGRAM REVENUES
OTHER RESOURCES

TOTAL REVENUES

EXPENDITURES

FUNCTION
FUNCTION

FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCITON:
FUNCTION:
FUNCTION:
FUNCTION:

: 11 INSTRUCTION

: 12 INSTRUCTIONAL RESOURCES

13 CURRICULUM & STAFF DEVELOPMENT
21 INSTRUCTIONAL ADMINISTRATION

23 SCHOOL ADMINISTRATION

31 GUIDANCE & COUNSELING

32 SOCIAL WORK SERVICES

33 HEALTH SERVICES

34 STUDENT TRANSPORTATION

35 FOOD SERVICES

36 COCURRICULAR

41 GENERAL ADMINISTRATION

51 PLANT MAINTENANCE

52 SECURITY AND MONITORING SERVICES
53 DATA SERVICES

61 COMMUNITY SERVICES

71 DEBT SERVICES

81 FACILITIES ACQUISITION & CONSTRUCTION
93 PAYMENTS TO FISCAL AGENT

95 PAYMENTS TO JJAEP

99 OTHER INTERGOVERNMENTAL CHARGES

TOTAL EXPENDITURES
OTHER USES / NON-OPERATING EXPENSES / TRANSFERS IN (OUT)

TOTAL EXPENDITURES & OTHER USES
EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER )EXPENDITURES

2026-2027

2025-2026

PROPOSED REVISED INCREASE
BUDGET BUDGET (DECREASE)
35,672,964 34,166,076 1,506,888
34,581,612 32,400,507 2,181,105

147,000 147,000 -

- 770,375 (770,375)
70,401,576 67,483,958 2,917,618
39,333,791 37,338,511 1,995,280

731,925 702,690 29,236
1,519,290 1,393,167 126,123
1,512,310 1,451,948 60,362
3,439,327 3,359,097 80,230
2,638,633 2,541,234 97,399

18,000 - 18,000

780,755 710,538 70,216

2,631,171 2,594,467 36,704
1,850 4,790 (2,940)
2,714,331 2,632,093 82,237
3,007,531 2,977,759 29,772
7,889,197 7,474,928 414,268
1,173,923 1,139,259 34,664
1,728,661 1,582,993 145,668
370,254 369,732 521
87,077 4,280,779 (4,193,702)
250,000 - 250,000
143,550 66,000 77,550

5,000 5,000 -

425,000 450,000 (25,000)
70,401,576 71,074,987 (673,411)
70,401,576 71,074,987 (673,411)
- (3,591,029) 3,591,029




FRIENDSWOOD INDEPENDENT SCHOOL DISTRICT
2026/2027 - 2025/2026
BUDGETARY COMPARISON

DEBT SERVICE FUND

2026-2027 2025-2026
PROPOSED REVISED INCREASE
BUDGET BUDGET (DECREASE)
REVENUES
LOCAL & INTERMEDIATE SOURCES 10,382,940 9,846,139 536,801
STATE PROGRAM REVENUES 3,863,630 1,496,553 2,367,077
OTHER RESOURCES - - -
TOTAL REVENUES 14,246,570 11,342,692 2,903,878
EXPENDITURES
FUNCTION: 71 DEBT SERVICES 14,448,254 13,370,719 1,077,535
TOTAL EXPENDITURES 14,448,254 13,370,719 1,077,535

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER )EXPENDITURES (201,684) (2,028,027) 1,826,343




FRIENDSWOOD INDEPENDENT SCHOOL DISTRICT
2026/2027 - 2025/2026
BUDGETARY COMPARISON

FOOD SERVICE FUND

2026-2027 2025-2026
PROPOSED REVISED INCREASE
BUDGET BUDGET (DECREASE)
REVENUES
LOCAL & INTERMEDIATE SOURCES 707,320 709,511 (2,192)
STATE PROGRAM REVENUES 4,120 4,122 (2)
OTHER RESOURCES 235,570 329,997 (94,427)
TOTAL REVENUES 947,010 1,043,630 (96,620)
EXPENDITURES
FUNCTION: 35 FOOD SERVICES 1,060,346 1,294,546 (234,200)
TOTAL EXPENDITURES 1,060,346 1,294,546 (234,200)

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER )EXPENDITURES (113,336) (250,916) 137,580




FRIENDSWOOD INDEPENDENT SCHOOL DISTRICT

2026-2027

REVENUE BY SOURCE

GENERAL FUND

5700 LOCAL & INTERMEDIATE SOURCES

5711
5712
5719
5722
5739
5742
5743
5748
5749
5752
5755

CURRENT TAXES

DELINQUENT TAXES

PENALTY & INTEREST

SSA - REVENUES FROM MEMBERS
PAID PK TUITION

INTEREST

RENT

ACTIVITY REVENUE

OTHER REVENUE FROM LOCAL SOURCES
ATHLETIC ACTIVITY

COMMUNITY EDUCATION

TOTAL FROM LOCAL & INTERMEDIATE SOURCES

5800 STATE PROGRAM REVENUES

5811
5812
5829
5831
5839

AVAILABLE SCHOOL FUND

FOUNDATION SCHOOL FUND

OTHER STATE PROGRAM REVENUE

TRS ON-BEHALF

STATE REVENUE FROM OTHER AGENCIES

TOTAL FROM STATE PROGRAM REVENUES

5900 FEDERAL REVENUE DISTRIBUTED FROM FED. AGENCIES

5929
5931
5949

FEDERAL REVENUE FROM TEA
SCHOOL HEALTH AND RELATED SERVICES
FEDERAL REVENUE FROM FEDERAL AGENCIES

TOTAL FROM FEDERAL PROGRAM REVENUES

7900 OTHER RESOURCES/NON-OPERATING REVENUES

7911
7915

ISSUANCE OF BONDS
TRANSFERS IN

TOTAL FROM OTHER RESOURCES/NON-OPERATING REVENUES

TOTAL FOR GENERAL FUND

2026-2027

2025-2026

PROPOSED REVISED INCREASE
BUDGET BUDGET (DECREASE)
32,699,695 31,175,413 1,524,282

150,000 150,000 -
150,000 150,000 -
26,000 - 26,000
1,250,000 1,275,000 (25,000)
277,000 277,000 -
7,500 7,500 -
600,769 619,163 (18,394)
155,000 155,000 -
357,000 357,000 -
35,672,964 34,166,076 1,506,888
3,485,930 2,755,407 730,523
27,520,595 26,621,877 898,718
3,575,087 3,023,223 551,864
34,581,612 32,400,507 2,181,105
87,000 87,000 -
60,000 60,000 -
147,000 147,000 -
i 770,375 (770,375)
- 770,375 (770,375)
70,401,576 67,483,958 2,917,618




FRIENDSWOOD INDEPENDENT SCHOOL DISTRICT

2026-2027
REVENUE BY SOURCE

DEBT SERVICE FUND

2026-2027

2025-2026

PROPOSED REVISED INCREASE
BUDGET BUDGET (DECREASE)
5700 LOCAL & INTERMEDIATE SOURCES
5711 CURRENT TAXES 10,167,940 9,631,139 536,801
5712 DELINQUENT TAXES 30,000 30,000 -
5719 PENALTY & INTEREST 40,000 40,000 -
5742 INTEREST 145,000 145,000 -
TOTAL FROM LOCAL & INTERMEDIATE SOURCES 10,382,940 9,846,139 536,801
5800 STATE PROGRAM REVENUES
5826 INSTRUCTIONAL FACILITIES ALLOTMENT - - -
5826 EXISTING DEBT ALLOTMENT - - -
5829 HOLD HARMLESS DUE TO HOMESTEAD EXEMPTION 3,863,630 1,496,553 2,367,077
TOTAL FROM STATE PROGRAM REVENUES 3,863,630 1,496,553 2,367,077
7900 OTHER RESOURCES/NON-OPERATING REVENUES
7916 PREMIUM ON BONDS - - -
7917 PREPAID INTEREST - - -
TOTAL FROM OTHER RESOURCES - - -
TOTAL FOR DEBT SERVICE FUND 14,246,570 11,342,692 2,903,878




FRIENDSWOOD INDEPENDENT SCHOOL DISTRICT
2026-2027
REVENUE BY SOURCE

FOOD SERVICE FUND

2026-2027 2025-2026
PROPOSED REVISED INCREASE
BUDGET BUDGET (DECREASE)
5700 LOCAL & INTERMEDIATE SOURCES
5742 INTEREST 25,000 15,000 10,000
5749 DISTRICT CATERING 30,000 30,000 -
5751 FOOD SERVICE SALES 652,320 664,512 (12,192)
TOTAL FROM LOCAL & INTERMEDIATE SOURCES 707,320 709,511 (2,192)
5800 STATE PROGRAM REVENUES
5829 OTHER 4,120 4,122 (2)
TOTAL FROM STATE PROGRAM REVENUES 4,120 4,122 (2)
5900 FEDERAL PROGRAM REVENUES
5921 NATIONAL SCHOOL BREAKFAST PROGRAM 16,800 20,520 (3,720)
5922 NATIONAL SCHOOL LUNCH PROGRAM 176,000 231,713 (55,713)
5923 USDA COMMODITIES 42,770 77,763 (34,993)
5939 FROM OTHER STATE AGENCIES - FEMA - - -
TOTAL FROM OTHER RESOURCES 235,570 329,997 (94,427)
TOTAL FOR FOOD SERVICE FUND 947,010 1,043,630 (96,620)




FRIENDSWOOD INDEPENDENT SCHOOL DISTRICT
2026-2027
EXPENDITURES BY FUNCTION AND MAJOR OBJECT

GENERAL FUND

2026-2027 2025-2026
PROPOSED REVISED INCREASE
BUDGET BUDGET (DECREASE)
FUNCTION : 11 INSTRUCTION
6100 PAYROLL COSTS 37,689,600 35,687,063 2,002,537
6200 CONTRACTED SERVICES 346,182 397,000 (50,818)
6300 SUPPLIES AND MATERIALS 1,250,639 1,190,633 60,006
6400 OTHER COSTS 40,370 63,815 (23,445)
6600 CAPITAL OUTLAY 7,000 - 7,000
TOTAL FOR FUNCTION 11 39,333,791 37,338,511 1,995,280
FUNCTION : 12 INSTRUCTIONAL RESOURCES
6100 PAYROLL COST 715,863 609,220 106,644
6200 CONTRACTED SERVICES 52,307 52,307 -
6300 SUPPLIES AND MATERIALS (38,445) 39,393 (77,838)
6400 OTHER COSTS 2,200 1,770 430
6600 CAPITAL OUTLAY - - -
TOTAL FOR FUNCTION 12 731,925 702,690 29,236
FUNCTION: 13 CURRICULUM & STAFF DEVELOPMENT
6100 PAYROLL COST 1,446,417 1,323,563 122,854
6200 CONTRACTED SERVICES 5,858 6,560 (702)
6300 SUPPLIES AND MATERIALS 3,200 7,165 (3,965)
6400 OTHER COSTS 63,815 55,878 7,937
6600 CAPITAL OUTLAY - - -
TOTAL FOR FUNCTION 13 1,519,290 1,393,167 126,123
FUNCTION: 21 INSTRUCTIONAL ADMINISTRATION
6100 PAYROLL COST 1,383,772 1,374,731 9,042
6200 CONTRACTED SERVICES 69,957 28,768 41,189
6300 SUPPLIES AND MATERIALS 14,586 12,359 2,227
6400 OTHER COSTS 43,995 36,091 7,904
6600 CAPITAL OUTLAY - - -
TOTAL FOR FUNCTION 21 1,512,310 1,451,948 60,362




FRIENDSWOOD INDEPENDENT SCHOOL DISTRICT
2026-2027
EXPENDITURES BY FUNCTION AND MAJOR OBJECT

GENERAL FUND

2026-2027 2025-2026
PROPOSED REVISED INCREASE
BUDGET BUDGET (DECREASE)
FUNCTION : 23 SCHOOL ADMINISTRATION
6100 PAYROLL COST 3,362,199 3,277,761 84,437
6200 CONTRACTED SERVICES 3,444 4,512 (1,068)
6300 SUPPLIES AND MATERIALS 37,539 30,348 7,191
6400 OTHER COSTS 36,145 46,475 (10,330)
6600 CAPITAL OUTLAY - - -
TOTAL FOR FUNCTION 23 3,439,327 3,359,097 80,230
FUNCTION : 31 GUIDANCE & COUNSELING
6100 PAYROLL COST 2,551,423 2,455,957 95,466
6200 CONTRACTED SERVICES 5,500 6,806 (1,306)
6300 SUPPLIES AND MATERIALS 71,980 70,341 1,639
6400 OTHER COSTS 9,730 8,130 1,600
6600 CAPITAL OUTLAY - - -
TOTAL FOR FUNCTION 31 2,638,633 2,541,234 97,399
FUNCTION : 32 SOCIAL WORK SERVICES
6100 PAYROLL COST - - -
6200 CONTRACTED SERVICES 18,000 - 18,000
6300 SUPPLIES AND MATERIALS - - -
6400 OTHER COSTS - - -
6600 CAPITAL OUTLAY - - -
TOTAL FOR FUNCTION 32 18,000 - 18,000
FUNCTION: 33 HEALTH SERVICES
6100 PAYROLL COST 750,437 694,520 55,916
6200 CONTRACTED SERVICES 500 500 -
6300 SUPPLIES AND MATERIALS 28,598 14,206 14,392
6400 OTHER COSTS 1,220 1,312 (92)
6600 CAPITAL OUTLAY - - -
TOTAL FOR FUNCTION 33 780,755 710,538 70,216




FRIENDSWOOD INDEPENDENT SCHOOL DISTRICT

2026-2027

EXPENDITURES BY FUNCTION AND MAJOR OBJECT

FUNCTION: 34 STUDENT TRANSPORTATION

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR FUNCTION 34

FUNCTION: 35 FOOD SERVICES

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR FUNCTION 35

FUNCTION: 36 EXTRACURRICULAR ACTIVITIES

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR FUNCTION 36

FUNCTION: 41 GENERAL ADMINISTRATION

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR FUNCTION 41

GENERAL FUND

2026-2027

2025-2026

PROPOSED REVISED INCREASE
BUDGET BUDGET (DECREASE)

2,203,575 2,169,536 34,040
96,830 88,128 8,702
406,913 407,026 (113)
(76,147) (70,222) (5,925)
2,631,171 2,594,467 36,704
1,850 4,790 (2,940)
1,850 4,790 (2,940)
1,719,214 1,639,941 79,273
290,165 279,385 10,780
195,257 180,266 14,991
509,695 532,102 (22,407)
. 401 (401)
2,714,331 2,632,093 82,237
2,232,315 2,136,193 96,122
487,166 545,364 (58,198)
87,056 82,401 4,655
200,994 213,801 (12,807)
3,007,531 2,977,759 29,772
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FRIENDSWOOD INDEPENDENT SCHOOL DISTRICT
2026-2027
EXPENDITURES BY FUNCTION AND MAJOR OBJECT

GENERAL FUND

2026-2027 2025-2026
PROPOSED REVISED INCREASE
BUDGET BUDGET (DECREASE)
FUNCTION: 51 PLANT MAINTENANCE
6100 PAYROLL COST 3,197,119 2,970,127 226,992
6200 CONTRACTED SERVICES 2,551,957 2,564,151 (12,194)
6300 SUPPLIES AND MATERIALS 430,245 398,325 31,920
6400 OTHER COSTS 1,459,876 1,526,009 (66,133)
6600 CAPITAL OUTLAY 250,000 16,316 233,684
TOTAL FOR FUNCTION 51 7,889,197 7,474,928 414,268
FUNCTION: 52 SECURITY AND MONITORING SERVICE
6100 PAYROLL COST 59,358 57,588 1,771
6200 CONTRACTED SERVICES 1,089,980 1,035,158 54,822
6300 SUPPLIES AND MATERIALS 21,085 43,714 (22,629)
6400 OTHER COSTS 3,500 2,800 700
6600 CAPITAL OUTLAY - - -
TOTAL FOR FUNCTION 52 1,173,923 1,139,259 34,664
FUNCTION: 53 DATA SERVICES
6100 PAYROLL COST 1,264,457 1,138,851 125,606
6200 CONTRACTED SERVICES 389,946 385,622 4,324
6300 SUPPLIES AND MATERIALS 59,586 48,724 10,862
6400 OTHER COSTS 14,672 9,796 4,876
6600 CAPITAL OUTLAY - - -
TOTAL FOR FUNCTION 53 1,728,661 1,582,993 145,668
FUNCTION: 61 COMMUNITY SERVICES
6100 PAYROLL COST 295,554 295,032 521
6200 CONTRACTED SERVICES 54,500 54,500 -
6300 SUPPLIES AND MATERIALS 20,200 20,200 -
6400 OTHER COSTS - - -
6600 CAPITAL OUTLAY - - -
TOTAL FOR FUNCTION 61 370,254 369,732 521
FUNCTION: 71 DEBT SERVICES
6100 PAYROLL COST - - -
6200 CONTRACTED SERVICES - - -
6300 SUPPLIES AND MATERIALS - - -
6400 OTHER COSTS - - -
6500 DEBT SERVICE 87,077 4,280,779 (4,193,702)
TOTAL FOR FUNCTION 71 87,077 4,280,779 (4,193,702)
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FRIENDSWOOD INDEPENDENT SCHOOL DISTRICT

2026-2027

EXPENDITURES BY FUNCTION AND MAJOR OBJECT

GENERAL FUND

2026-2027
PROPOSED
BUDGET

2025-2026
REVISED
BUDGET

INCREASE
(DECREASE)

FUNCTION: 81 FACILITIES ACQUISITION & CONSTRUCTION

6100
6200
6300
6400
6600

PAYROLL COST -
CONTRACTED SERVICES -
SUPPLIES AND MATERIALS -
OTHER COSTS -
CAPITAL OUTLAY 250,000

TOTAL FOR FUNCTION 81 250,000

FUNCTION: 93 PAYMENTS TO FISCAL AGENT

6100
6200
6300
6400
6600

PAYROLL COST -
CONTRACTED SERVICES -
SUPPLIES AND MATERIALS -
OTHER COSTS 143,550
CAPITAL OUTLAY -

66,000

77,550

TOTAL FOR FUNCTION 93 143,550

66,000

77,550

FUNCTION: 95 PAYMENTS TO JJAEP

6100
6200
6300
6400
6600

PAYROLL COST -
CONTRACTED SERVICES 5,000
SUPPLIES AND MATERIALS -
OTHER COSTS -
CAPITAL OUTLAY -

TOTAL FOR FUNCTION 95 5,000

5,000

FUNCTION: 99 OTHER INTERGOVERNMENTAL CHARGES

6100
6200
6300
6400
6600

PAYROLL COST -
CONTRACTED SERVICES 425,000
SUPPLIES AND MATERIALS -
OTHER COSTS -
CAPITAL OUTLAY -

450,000

(25,600)

TOTAL FOR FUNCTION 99 425,000

(25,000)

OPERATING TRANSFER INS (OUT) -

TOTAL FOR GENERAL FUND 70,401,576

71,074,987

(673,411)
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FRIENDSWOOD INDEPENDENT SCHOOL DISTRICT
2026-2027
EXPENDITURES BY FUNCTION AND MAJOR OBJECT

GENERAL FUND

2026-2027 2025-2026
PROPOSED REVISED INCREASE
BUDGET BUDGET (DECREASE)
TOTAL FOR ALL FUNCTIONS BY MAJOR OBJECT
6100 PAYROLL COST 58,873,153 55,834,873 3,038,281
6200 CONTRACTED SERVICES 5,892,292 5,903,762 (11,470)
6300 SUPPLIES AND MATERIALS 2,588,439 2,545,100 43,339
6400 OTHER COSTS 2,453,615 2,493,757 (40,142)
6500 DEBT SERVICE 87,077 4,280,779 (4,193,702)
6600 CAPITAL OUTLAY 507,000 16,717 490,283
8900 OPERATING TRANSFER TO CAPITAL REPLACEMENT - - -
TOTAL 70,401,576 71,074,987 (673,411)
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FRIENDSWOOD INDEPENDENT SCHOOL DISTRICT
2026-2027
EXPENDITURES BY FUNCTION AND MAJOR OBJECT

DEBT SERVICE FUND

2026-2027 2025-2026
PROPOSED REVISED INCREASE
BUDGET BUDGET (DECREASE)
FUNCTION: 71 DEBT SERVICES
6100 PAYROLL COST - - -
6200 CONTRACTED SERVICES - - -
6300 SUPPLIES AND MATERIALS - - -
6400 OTHER COSTS - - -
6500 DEBT SERVICE 14,448,254 13,370,719 1,077,535
TOTAL FOR FUNCTION 14,448,254 13,370,719 1,077,535
TOTAL FOR DEBT SERVICE FUND 14,448,254 13,370,719 1,077,535

24



FRIENDSWOOD INDEPENDENT SCHOOL DISTRICT

2026-2027

EXPENDITURES BY FUNCTION AND MAJOR OBJECT

FUNCTION: 35 FOOD SERVICES

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR FUNCTION

TOTAL FOR FOOD SERVICE FUND

FOOD SERVICE FUND

2026-2027

2025-2026

PROPOSED REVISED INCREASE

BUDGET BUDGET (DECREASE)
132,942 129,146 3,796
731,840 718,043 13,797
91,563 105,387 (13,823)

4,000 4,000 -
100,000 337,970 (237,970)
1,060,346 1,294 546 (234,200)
1,060,346 1,294,546 (234,200)
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Friendswood Independent School District

Original Budget

For the Fiscal Year Ending August 31, 2026

Fund Balance - 2020
Fund Balance - 2021
Fund Balance - 2022
Fund Balance - 2023
Fund Balance - 2024
Fund Balance - 2025

Based on ADA of 5835

Total Fund Balance as of 8/31/2025

Adopted Revenue Budget
Adopted Expenditure Budget

Projected Budget Surplus (Deficit)

Projected Fund Balance as of 8/31/2026

Fund Balance Recap
Nonspendable - inventories and prepaid ltems $ 1,379,011
Committed - $1.2M dec in State funding; $1.5M disaster recovery $ 2,700,000

Unassigned $ 13,465,868
Total General Fund Balance $ 17,544,879

Estimates based on General Fund numbers only.

Prepared by: Amber Petree, CPA
Chief Financial Officer
8/23/2026

Final
Budget Worksheets
August 2026

Adopted Tax Rate
M&O $ 0.7869
1&S $ 0.2431
Total $ 1.0300

Surplus (Deficit) Total
$ 418,461 $ 14,717,288
$ 3,677,368 $ 18,394,656
$ 219,312 $ 18,613,968
$ (1,250,131) $ 17,363,837
$ 181,042 $ 17,544,879
$ - $ 17,544,879
$ 17,544,879
$ 67,483,958
$ 67,483,958
$ -
$ 17,544,879




Friendswood Independent School District Final
Revised Budaet Budget Worksheets
evise udage August 2026

For the Fiscal Year Ending August 31, 2026

Based on ADA of 5810

Total Fund Balance as of 8/31/2025 (See Note 1) $ 17,544,879
Revenues - Revised Estimate $ 72,942,304
Expenditures - Revised Estimate (See Note 2) $ 71,849,987

Projected Budget Surplus (Deficit) $ 1,092,317
Projected Fund Balance as of 8/31/2026 $ 18,637,196

Note 1: Currently there are 95 days in reserve.

Note 2: This estimate is based on spending 100% of the Revised Expenditure Budget. On average, over the last five fiscal years, the District
expended 97.7% of the revised expenditure budget. If the District spends 98% of the budget, the surplus would be 52.4M.

Prepared by: Amber Petree, CPA
Chief Financial Officer
8/23/2026 2



Friendswood Independent School District

Budgeted, Actual, and Projected Revenues Budget Workshonte
For the Fiscal Year Ending August 31, 2026 August 2026

Based on ADA of 5810

2025-2026 Projected Revenues are
2025-2026 2025-2026 Projected 2025-2026 Greater (Less) than
Revenues Original Budget  Revised Budget Revenues YTD Revenues Balance Original Budget
Current Taxes 31,175,413 31,175,413 32,386,524 32,070,675 (895,262) 1,211,111
Delinquent Taxes 150,000 150,000 154,542 154,542 (4,542) 4,542
Penalties and Interest 150,000 150,000 307,383 307,383 (157,383) 157,383
Community Education 357,000 357,000 682,539 682,539 (325,539) 325,539
Interest (less market adjustments) 1,275,000 1,275,000 1,275,000 1,252,322 22,678 -
Rentals - All Other 200,000 200,000 313,236 313,236 (113,236) 113,236
Natatorium Revenue 78,000 78,000 117,055 117,055 (39,055) 39,055
Printing Revenue 1,500 1,500 2,311 2,311 (811) 811
Rentals - Student Groups 7,500 7,500 8,921 8,921 (1,421) 1,421
Insurance Proceeds - - 5,131 5,131 (5,131) 5,131
Miscellaneous Revenue from Local Sources 51,605 51,605 58,771 58,772 (7,167) 7,166
Revenue from Campus Activities 29,000 29,000 31,001 31,001 (2,001) 2,001
Advertising 15,000 15,000 19,000 19,000 (4,000) 4,000
Donations 132,664 132,664 162,839 162,839 (30,175) 30,175
ERATE 36,394 36,394 - - 36,394 (36,394)
UIL Participation Fees 155,000 155,000 204,798 204,798 (49,798) 49,798
Parking Permits 40,000 40,000 43,210 43,210 (3,210) 3,210
Course Fees & College of the Mainland 82,000 82,000 100,263 100,263 (18,263) 18,263
Scoreboard Advertising 35,000 35,000 25,500 25,500 9,500 (9,500)
SAT Review Fees - - - - - -
Athletic Activities- Football 115,000 115,000 103,518 103,518 11,482 (11,482)
Athletic Activities - All Other Sports 40,000 40,000 50,236 50,236 (10,236) 10,236
Paid PK Tuition - - - - - -
State Available 2,755,407 2,755,407 2,729,487 2,412,987 342,420 (25,920)
Foundation School Program (net of recapture) 26,621,877 26,621,877 30,070,836 26,062,513 559,364 3,448,959
Indirect Cost from SSA - - 26,000 9,745 (9,745) 26,000
TRS On Behalf 3,023,223 3,023,223 3,724,436 3,724,436 (701,213) 701,213
Medicare On Behalf - - - - - -
Indirect Cost from Federal Funds 87,000 87,000 87,000 44,334 42,666 -
Other Federal Sources (FEMA) - - 21,025 21,025 (21,025) 21,025
Other Federal Sources (SHARS & Propane Credit) 60,000 60,000 183,619 183,619 (123,619) 123,619
Operating Transfers In 770,375 770,375 - - 770,375 (770,375)
Summer School 40,000 40,000 48,123 48,123 (8,123) 8,123
Totals $ 67,483,958 $ 67,483,958 $ 72,942,304 $ 68,220,034 $ (736,076) $ 5,458,346
Recap of Changes from Original Budget
Tax Revenue $ 1,373,036
Local Rev. & Fed. Tax Credits $ 586,789
Federal Revenue $ 144,644
State Funding & TRS $ 4,124,252
Other Resources $ (770,375)
Total $ 5,458,346

Prepared by: Amber Petree, CPA
Chief Financial Officer
8/23/2026 3



Friendswood Independent School District

Expenditure Budget by Function Budget Worke e
For the Fiscal Year Ending August 31, 2026 August 2026

2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 Projected

Expenditures by Function Original Budget Revised Budget Expenditures to Date Encumbrances Balance Expenditures
00 Operating Transfers Out - - - - - -
11 Instruction 37,200,470 37,338,511 36,454,163 109,814 774,534 36,593,827
12 Instructional Resources and Media 705,202 702,690 719,935 7,492 (24,736) 743,206
13 Curriculum and Staff Development 1,404,495 1,393,167 1,466,754 6,847 (80,434) 1,480,967
21 Instructional Leadership 1,439,744 1,451,948 1,447,775 6,401 (2,227) 1,463,966
23 School Leadership 3,356,827 3,359,097 3,361,861 1,181 (3,945) 3,370,386
31 Guidance and Counseling 2,542,632 2,541,234 2,555,095 4,617 (18,478) 2,563,132
32 Social Work Services - - 9,762 - (9,762) 16,000
33 Health Services 710,880 710,538 729,619 568 (19,649) 733,534
34 Student Transportation 2,597,132 2,594,467 2,303,716 62,741 228,011 2,469,467
35 Food Services 1,850 4,790 6,113 - (1,323) 8,290
36 Cocurricular/Extracurricular Activities 2,606,691 2,632,093 2,529,996 30,208 71,889 2,577,093
41 General Administration 2,908,385 2,977,759 3,009,701 134,723 (166,665) 3,180,798
51 Maintenance and Operations 7,512,053 7,474,928 7,210,767 835,821 (571,660) 8,225,057
52 Security and Monitoring Services 1,155,894 1,139,259 1,083,630 41,859 13,770 1,154,259
53 Data Processing Services 1,593,045 1,582,993 1,678,517 23,389 (118,912) 1,710,993
61 Community Services 370,257 369,732 689,686 12,964 (332,918) 714,732
71 Debt Service 857,402 4,280,779 851,246 9,375 3,420,159 4,292,779
81 Facilities Acquisition and Construction - - - - - -
93 Payments to Fiscal Agents 66,000 66,000 51,633 - 14,367 83,000
95 Payments to JUAEP Programs 5,000 5,000 - 4,500 500 17,000
99 Other Governmental Charges 450,000 450,000 446,622 - 3,378 451,500

Totals $ 67,483,958 $ 71,074,987 $ 66,606,590 $ 1,292,499 $ 3,175,898 $ 71,849,987

Recap of Budget Increases:

Amendments offset by Revenues $ 170,312 Donations, Insurance Proceeds, etc.

$ 3,420,717 Maintenance tax note payoff

Total of Budget Increases $ 3,591,029

Prepared by: Amber Petree, CPA
Chief Financial Officer
8/23/2026 4



Friendswood Independent School District

Estimate of Tax Collections Budget Workshonta
For the Fiscal Year Ending August 31, 2026 August 2026

Tax Year: 2025

Source: Certified Rolls as of Supplement 12. $ 4,681,239,096
Less: Estimated amount lost from ARB review $ -
Net Taxable Before Freeze $ 4,681,239,096
(minus) Over 65 & Disabled Persons Taxable $ (990,385,478)
Net Taxable Minus Over-65 & Disabled Persons (DP) Values S 3,690,853,618
2025 Rate $ 1.0300
2025 Total Levy Estimate MINUS Over 65 and Disabled Levy S 38,015,792
Levy Calculations By Fund
Estimated Levy minus Over 65 & DP for Maintenance and Operations Fund $ 3,690,853,618
76.40% % M&O $ 0.7869
$ 29,043,327
Estimated Levy minus Over 65 & DP for Debt Service (I&S) Fund $ 3,690,853,618
23.60% % I1&S $ 0.2431
$ 8,972,465
M&O 1&S
Over 65 & DP Ceilings $ 4,696,365 $ 4,696,365
76.40% 23.60%
Levy for Over 65 & DP $ 3,587,932 $ 1,108,433
General $ 29,043,327 $ 8,972,465
Over 65 & DP $ 3,587,932 $ 1,108,433 Total Estimated Levy
Estimated Levy S 32,631,259 S 10,080,898 $ 42,712,157
Collection Percentages 99.25% 99.25%
$ 32,386,524 $ 10,005,292
Add Delinquent: $ 150,000 $ 30,000 Budget Estimate
Anticipated Collections* $ 32,536,524 $ 10,035,292 Template~ Line 26 and 28
(Budgeted as Revenues) S (13,370,719) Less: 2026 Bond Payments
$2,534,652 Plus: HH - Homestead Exemption
Ratio of Current Collected to
Adjusted Levy S (800,776) Projected Deficit @ 8/31/26
Tax Year Collection %
2020 99.50% Debt Service Fund Balance Recap
2021 103.13% Fund Balance at 8/31/25 $ 5,779,011
2022 101.12% Projected Deficit for FY 2026 $ (800,776)
2023 102.42% Projected Fund Balance at 8/31/26 $ 4,978,235
2024 99.46%
2025 95.32%
Change in Net Taxable Values from PY Comparison of PY Tax Collections
CY Net Taxable Values $ 3,690,853,618 CY Estimated Collections $ 32,536,524
PY Net Taxable Values $ 3,730,585,843 PY Estimated Collections $ 33,747,011
Decrease -1.07% $  (39,732,225) Decrease -3.59% $ (1,210,487)

Prepared by: Amber Petree, CPA
Chief Financial Officer
8/23/2026 5



Friendswood Independent School District

Prepared by: Amber Petree, CPA
Chief Financial Officer

8/23/2026

. . Final
Budget Forecasts with Salary Scenario #4 Budget Worksheets
Proposed Tax Rate 2026: $1.0249 ($0.7818 + $0.2431) August 2026
Original Projected Proposed Projected
Budget Assumptions 2025-26 2025-26 2026-27 2027-28
ADA 5835 5810 5775 5775
PV Growth -3.7% 2.0% 7.0%
M&O Tax Rate $0.7869 $0.7869 $0.7818 $0.7561
Local Revenues $ 2,840,663 $ 3,584,835 $ 2,823,269 $ 2,823,269
Tax Collections $ 31,325,413 $ 32,541,066 $ 32,849,695 $ 34,572,042
State Funding $ 29,377,284 $ 32,800,324 $ 31,006,525 $ 29,914,069
Federal Revenues (Indirect Costs & SHARS) $ 147,000 $ 291,644 $ 147,000 $ 147,000
Other Resources $ 770,375 $ - $ - $ -
TRS On-Behalf $ 3,023,223 $ 3,724,436 $ 3,575,087 $ 3,575,087
Total Revenues $ 67,483,958 $ 72,942,304 $ 70,401,576 $ 71,031,468
Increase (Decrease) in Revenues $ 5,458,346 $ (2,540,729) $ 629,892
Salaries $ 55,424,875 $ 56,126,088 $ 58,418,394 $ 58,418,394
Operating Budgets $ 11,288,708 $ 11,533,307 $ 11,983,182 $ 11,983,182
Total Operating Expenditures $ 66,713,583 $ 67,659,395 $ 70,401,576 $ 70,401,576
Operating Surplus (Deficit) $ 770,375 $ 5,282,909 $ - $ 629,892
Debt Service for maintenance tax notes $ 770,375 $ 4,190,592 $ - $ -
Total Surplus (Deficit) $ - $ 1,092,317 $ - $ 629,892
Projected Fund Balance $ 17,544,879 $ 18,637,196 $ 18,637,196 $ 19,267,088
Total Expenditures at 98% $ 66,149,686 $ 70,496,799 $ 68,993,544 $ 68,993,544
Surplus (Deficit) at 98% spending $ 1,334,272 $ 2,445,505 $ 1,408,032 $ 2,037,923
Numbers in red are estimates.
Budget Assumptions 2024-25 2025-26 2026-27 Growth 2027-28 Growth
Property Values 4,868,676,241 9.0% 4,681,807,315  -3.7% 4,774,594,812  2.0% 5,108,816,449 7.0%
CPTD Values 4,400,983,886 9.1% 3,640,651,365 -17.3% 3,749,870,906  3.0% 4,012,361,869 7.0%
Difference 467,692,355 1,041,155,950 1,024,723,906 1,096,454,580
Recapture $ 400,192 $ 38,613 $ 160,337 $ 427,634
Number of Days in Reserve 95 95 97 100
** TEA's FIRST Rating requires 75 days of Assigned and Unassigned Fund Balance or an average change of less than 25% over a 3 year period.
If a district fails this indicator, the maximum points and highest rating that the district may receive is 89 points, B=Above Standard Achievement.
6



Friendswood Independent School District

Proposed Budget with Tax Rate of $1.0249 Budget Workshzizfsl
For the Fiscal Year Ending August 31, 2027 August 2026

Proposed Tax Rate
M&O $ 0.7818

Based on ADA of 5775 1&S $ 0.2431
Total $ 1.0249
Projected Fund Balance as of 8/31/2026 $ 18,637,196
Proposed Revenue Budget $ 70,401,576
Proposed Expenditure Budget $ 70,401,576
Proposed Budget Surplus (Deficit) $ -
Projected Fund Balance as of 8/31/2027 $ 18,637,196

Recap of Proposed Expenditure Budget
Prior Year Original Expenditure Budget $ 67,483,958

Changes from Prior Year:

New Personnel $ 664,805
Band roll up cost $ 304,465
Approved salary increases for all staff (scenario #4) $ 1,007,445
Approved stipend increases 5/11/2026 $ 52,500
Approved conditional one-time pay for NTP $ 124,707
Approveded stipend increases 6/8/2026 $ 62,881
Approved wellness day $ 50,000
Approved increase in TRS ActiveCare contribution $ 120,000
Estimated Increase for Teacher Incentive Allotment $ 47,803
Increase for supplemental pay and overtime costs $ 23,000
Increase for position reclassifications & equity review $ 81,429
Net savings from attrition and reorganizations, estimated $ (170,372)
Increase in TRS On-Behalf expenditures, benefits costs $ 712,957
Campus budget increases due to enroliment $ 16,714
Campus/Department budget increases $ 48,515
Increase in safety costs $ 15,714
Increase for AED replacements $ 13,948
Increase for turf/grounds maintenance $ 23,000
Increase for CTE course curriculum expansion & testing $ 35,185
Increase for Special Education software for streamlined IEP goal setting $ 39,750
Increase for Special Education out-of-district placements $ 71,550
Decrease in GCAD cost $ (25,000)
Increase in maintenance budget $ 500,000
Decrease for EAP adjustment $ (20,004)
Decrease in property insurance (allows for 20% increase) $ (113,000)
Decrease for maintenance tax note payment (early payoff) $ (770,375)
Subtotal $ 2,917,618
Proposed Expenditure Budget for 2026-2027 $ 70,401,576

Prepared by: Amber Petree, CPA
Chief Financial Officer
8/23/2026 7



Friendswood Independent School District

Final
Proposed Revenue Budget Budget Worksheets
For the Fiscal Year Ending August 31, 2027 August 2026
Based on ADA of 5775
2025-2026 2025-2026 2026-2027 Change from Prior Change from Prior Year
Revenues Original Revenue Budget Projected Revenues Proposed Revenues  Year Original Budget Projected Revenue Budget
Current Taxes 31,175,413 32,386,524 32,699,695 1,524,282 313,171
Delinquent Taxes 150,000 154,542 150,000 - (4,542)
Penalties and Interest 150,000 307,383 150,000 - (157,383)
Community Education 357,000 682,539 357,000 - (325,539)
Interest (less market adjustments) 1,275,000 1,275,000 1,250,000 (25,000) (25,000)
Rentals - All Other 200,000 313,236 200,000 - (113,236)
Natatorium Revenue 78,000 117,055 78,000 - (39,055)
Printing Revenue 1,500 2,311 1,500 - (811)
Rentals - Student Groups 7,500 8,921 7,500 - (1,421)
Insurance Proceeds - 5,131 - - (5,131)
Miscellaneous Revenue from Local Sources 51,605 58,771 51,605 - (7,166)
Revenue from Campus Activities 29,000 31,001 17,000 (12,000) (14,001)
Advertising 15,000 19,000 15,000 - (4,000)
Donations 132,664 162,839 132,664 - (30,175)
ERATE 36,394 - (36,394) -
UIL Participation Fees 155,000 204,798 185,000 30,000 (19,798)
Parking Permits 40,000 43,210 40,000 - (3,210)
Course Fees & College of the Mainland 82,000 100,263 82,000 - (18,263)
Scoreboard Advertising 35,000 25,500 35,000 - 9,500
Athletic Activities- Football 115,000 103,518 115,000 - 11,482
Athletic Activities - All Other Sports 40,000 50,236 40,000 - (10,236)
State Available 2,755,407 2,729,487 3,485,930 730,523 756,443
Foundation School Program (net of recapture) 26,621,877 30,070,836 27,520,595 898,718 (2,550,241)
Indirect Cost from SSA - 26,000 26,000 26,000 -
TRS On Behalf 3,023,223 3,724,436 3,205,362 182,139 (519,074)
Medicare On Behalf - - 369,725 369,725 369,725
Indirect Cost from Federal Funds 87,000 87,000 87,000 - -
Other Federal Sources (FEMA) - 21,025 - - (21,025)
Other Federal Sources (SHARS & Propane Credit) 60,000 183,619 60,000 - (123,619)
Operating Transfers In 770,375 - - (770,375) -
Summer School 40,000 48,123 40,000 - (8,123)
Totals 67,483,958 $ 72,942,304 $ 70,401,576 $ 2,917,618 $ (2,540,729)
Recap of Changes from Prior Year Original and Projected Budgets
Tax Revenue $ 1,524,282 $ 308,629
Local Rev. & Fed. Tax Credi $ (17,394) $ (761,566)
Federal Revenue $ - $ (144,644)
State Funding & TRS $ 2,181,105 $ (1,943,147)
Other Resources $ (770,375) $ -
Total $ 2,917,618 § (2,540,729)
Prepared by: Amber Petree, CPA
Chief Financial Officer
8/23/2026 8
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Friendswood Independent School District

Proposed Expenditure Budget Budget Workshi'gf;'
For the Fiscal Year Ending August 31, 2027 August 2026
2026-2027 Proposed Budget is
2025-2026 2025-2026 2025-2026 Proposed Greater (Less) than PY
Expenditures by Function Original Budget Revised Budget Projected Expenditures Expenditure Budget Original Budget
00 Operating Transfers Out - - - - -
Instruction 37,200,470 37,338,511 36,593,827 39,333,791 2,133,321
Instructional Resources and Media 705,202 702,690 743,206 731,925 26,724
Curriculum and Staff Development 1,404,495 1,393,167 1,480,967 1,519,290 114,795
Instructional Leadership 1,439,744 1,451,948 1,463,966 1,512,310 72,567
School Leadership 3,356,827 3,359,097 3,370,386 3,439,327 82,499
Guidance and Counseling 2,542,632 2,541,234 2,563,132 2,638,633 96,001
Social Work Services - - 16,000 18,000 18,000
Health Services 710,880 710,538 733,534 780,755 69,874
Student Transportation 2,597,132 2,594,467 2,469,467 2,631,171 34,040
Food Services 1,850 4,790 8,290 1,850 -
Cocurricular/Extracurricular Activities 2,606,691 2,632,093 2,577,093 2,714,331 107,640
General Administration 2,908,385 2,977,759 3,180,798 3,007,531 99,146
Maintenance and Operations 7,512,053 7,474,928 8,225,057 7,889,197 377,144
Security and Monitoring Services 1,155,894 1,139,259 1,154,259 1,173,923 18,030
Data Processing Services 1,593,045 1,582,993 1,710,993 1,728,661 135,616
Community Services 370,257 369,732 714,732 370,254 (4)
Debt Services 857,402 4,280,779 4,292,779 87,077 (770,325)
Facilities Acquisition and Construction - - - 250,000 250,000
Payments to Fiscal Agents 66,000 66,000 83,000 143,550 77,550
Payments to JUAEP Programs 5,000 5,000 17,000 5,000 -
Other Governmental Charges 450,000 450,000 451,500 425,000 (25,000)
Totals 67,483,958 $ 71,074,987 $ 71,849,987 $ 70,401,576 2,917,618
Prepared by: Amber Petree, CPA
Chief Financial Officer
9
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Friendswood Independent School District

Detail of Expenditures

Final

Salaries
Stipends, OT, Extra Duty, & Local Leave Payments
Substitutes
TRS On Behalf
Benefits (see details below)
Salaries - Subtotal
Campuses
Departments

Debt Service for Maintenance Tax Notes
Total Expenditure Budget

Detail of Benefits

6140- TRS Retiree Surcharges

6141 - FICA Medicare

6142 - Group Health Insurance

6143 - Workers' Compensation

6145 - Unemployment

6146 - TRS Care for Retirees & Federal Matching for all funds
6148 - Life Insurance

6149 - TRS District Contribution

2 Year Comparison of Expenditure Budgets Budget Worksheets
For the Fiscal Years Ending 2027 and 2026 August 2026
2026-2027 2025-2026 Change from PY
Proposed Budget Original Budget Original Budget
$ 46,794,928 $ 44,686,622 2,108,307
$ 2,515,200 2,438,560 76,640
$ 627,590 651,974 (24,384)
$ 3,575,087 3,023,223 551,864
$ 4,905,590 4,624,496 281,093
$ 58,418,394 $ 55,424,875 2,993,520
$ 737,692 720,978 16,714
$ 11,245,490 10,567,730 677,760
$ - 770,375 (770,375)
$ 70,401,576 $ 67,483,958 2,917,618
5 - s . i
$ 677,096 $ 649,492 27,605
$ 1,705,855 $ 1,569,336 136,519
$ 159,260 $ 153,056 6,204
$ 59,154 §$ 56,813 2,341
$ 1,946,303 $ 1,853,073 93,230
$ 8,370 $ 8,181 190
$ 349551 $ 334,546 15,005
$ 4,905,590 $ 4,624,496 281,093

Total

Prepared by: Amber Petree, CPA
Chief Financial Officer
8/23/2026
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GENERAL FUND
(excludes benefits)

Salaries

Stipends

Employee Allowance

Local leave payments
Substitutes

Extra Duty / Overtime

Total - General Fund

ALL OTHER FUNDS
Title 1 - Part A

Idea B Formula

Idea B Preschool
Child Nutrition

Title 2 - Training

Title 3 - Part A - ESL
SSA-TEC

Capital Projects

Total - All Other Funds

Grand Total

Friendswood Independent School District

2 Year Detail Comparison of Salary Budgets - By Fund

For the Fiscal Years Ending 2027 and 2026

Final
Budget Worksheets
August 2026

2026-2027 2025-2026
N
Support Support ? Change from Prior
Professionals Personnel Total Professionals Personnel Total e Year
39,123,369 7,671,559 46,794,928 37,548,017 7,138,605 44,686,622 A 2,108,307
1,178,858 - 1,178,858 1,102,361 - 1,102,361 B 76,497
88,842 - 88,842 83,699 - 83,699 5,143
170,000 - 170,000 170,000 - 170,000 -
557,005 70,585 627,590 564,389 87,585 651,974 C (24,384)
120,000 957,500 1,077,500 120,000 962,500 1,082,500 (5,000)
41,238,074 8,699,644 49,937,718 39,588,465 8,188,690 47,777,155 2,160,562
Salaries | Benefits | Total Salaries | Benefits | Total |

157,977 21,489 179,466 139,750 19,148 158,898 A 20,568
953,132 163,914 1,117,046 921,631 154,872 1,076,503 A 40,543
20,546 2,924 23,471 21,384 6,583 27,967 (4,496)
107,820 25,123 132,942 105,078 24,068 129,146 A 3,796
4,000 523 4,523 4,000 527 4,527 (4)
9,091 2,501 11,592 9,801 1,401 11,202 390
789,848 100,835 890,683 622,143 76,355 698,498 D 192,185
75,313 13,154 88,468 31,925 4,056 35,981 E 52,487
2,117,728 330,463 2,448,191 1,855,713 287,009 2,142,722 305,470
43,355,802 9,030,107 52,385,909 41,444,178 8,475,699 49,919,877 2,466,032

Notes to Explain Large Variances from Prior Year:

A - Overall change in salaries after approved salary increase, salary band roll up, attrition, new personnel
B - Approved Special Education, Athletic, and Elementary/Intermediate Instructional Coach stipends

C - Approved FJH super sub position

D - Additional SSA teachers, paraprofessional staff

E - Procurement and project management of bond 2026 projects

Prepared by: Amber Petree, CPA

Chief Financial Officer
8/23/2026
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Friendswood Independent School District Final
Campus and Department Budget Allocations Budget Worksheets
For the 2026-2027 School Year August 2026
2026-2027 2025-2026
Proposed Original Change from
Campuses Budget Budget Prior Year
Friendswood High School 319,396 301,232 18,164
Cline Elementary 89,146 93,068 (3,922)
Bales Elementary 56,498 59,996 (3,498)
Windsong Elementary 63,812 59,572 4,240
Westwood Elementary 50,032 48,866 1,166
Friendswood Junior High 158,808 158,244 564
Total for All Campuses $ 737,692 $ 720,978 16,714
Departments
Superintendent 237,640 237,640 -
Human Resources 79,369 88,899 (9,530)
Tax Office 453,250 478,250 (25,000)
Public Information 47,765 33,305 14,460
Business Department 374,659 374,659 -
Print Shop - - -
Elementary Teaching & Learning 74,009 74,009 -
Nurses 29,468 15,360 14,108
Transportation 558,963 558,963 -
Special Education 286,522 221,296 65,226
Maintenance & Operations 1,225,816 1,216,444 9,372
Secondary Teaching & Learning 272,057 272,057 -
Technology 631,627 572,647 58,980
Athletics 420,140 395,140 25,000
Band 140,095 140,095 -
Gifted and Talented 9,455 9,455 -
ESL 22,325 22,325 -
CTE 370,115 334,930 35,185
Transportation Charges - - -
CFO 5,699,065 5,979,481 (280,416)
Community Education 175,150 175,150 -
Athletic Camps 138,000 138,000 -
Total for All Departments $ 11,245,490 $ 11,338,105 (92,615)
Grand Total for all Budget Managers $ 11,983,182 $ 12,059,083 (75,901)
Prepared by: Amber Petree, CPA
Chief Financial Officer
8/23/2026 12



Friendswood Independent School District

. . Final
E_stlmate of Tax_ Collections Budget Worksheets
For the Fiscal Year Ending August 31, 2027 August 2026
Tax Year: 2026
Source: Certified Rolls as of 7/25/2026. $ 4,922,262,693
Less: Estimated amount lost from ARB review $ (147,667,881)
Net Taxable Before Freeze $ 4,774,594,812
(minus) Over 65 & Disabled Persons Taxable $ (991,681,239)
Estimated Net Taxable Minus Over-65 & Disabled Persons (DP) Values S 3,782,913,573
2026 Proposed Rate $ 1.0249
2026 Total Levy Estimate MINUS Over 65 and Disabled Levy S 38,771,081
Levy Calculations By Fund
Estimated Levy minus Over 65 & DP for Maintenance and Operations Fund $ 3,782,913,573
76.28% % M&O $ 0.7818
$ 29,574,818
Estimated Levy minus Over 65 & DP for Debt Service (I&S) Fund $ 3,782,913,573
23.72% % 1&S $ 0.2431
$ 9,196,263
M&O 1&S
Over 65 & DP Ceilings $ 4,420,491 $ 4,420,491
76.28% 23.72%
Levy for Over 65 & DP $ 3,371,978 $ 1,048,513
General $ 29,574,818 $ 9,196,263
Over 65 & DP $ 3,371,978 $ 1,048,513 Total Estimated Levy
Estimated Levy S 32,946,796 S 10,244,776 $ 43,191,572
Collection Percentages 99.25% 99.25%
$ 32,699,695 $ 10,167,940
Add Delinquent: $ 150,000 $ 30,000 Budget Estimate
Anticipated Collections* $ 32,849,695 $ 10,197,940 Template~ Line 26 and 28
(Budgeted as Revenues) S (14,448,254) Less: 2027 Bond Payments
$3,863,630 Plus: HH - Homestead Exemption
Ratio of Current Collected to
Adjusted Levy S (386,684) Projected Deficit @ 8/31/27
Tax Year Collection %
2020 99.50% Debt Service Fund Balance Recap
2021 103.13% Projected Fund Balance at 8/31/26 $ 4,978,235
2022 101.12% Projected Deficit for FY 2027 $ (386,684)
2023 102.42% Projected Fund Balance at 8/31/27 $ 4,591,552
2024 99.46%
2025 95.32%
Change in Net Taxable Values from PY Comparison of PY Tax Collections
CY Net Taxable Values $ 3,782,913,573 CY Estimated Collections $ 32,849,695
PY Net Taxable Values $ 3,690,853,618 PY Estimated Collections $ 32,536,524
Increase 2.49% $ 92,059,955 Increase 0.96% $ 313,171
Prepared by: Amber Petree, CPA
Chief Financial Officer
8/23/2026 13



Friendswood Independent
School District

Stipend List
For the 2026-2027 School Year



Assignment

0-2 MARKET ALIGNMENT

7 ON 7 COORDINATOR

ACADEMIC DECATHLON
ACADEMIC DECATHLON - CO-HEAD

ACADEMIC DECATHLON HOME SITE COORDINATOR

ACADEMIC OCTATHLON

ART CLUB

ART VASE

ASSISTANT CHEER COACH
ASSISTANT DIRECTOR/FACILITY MANAGER
ATHLETIC COORDINATOR

AV

BAND

BAND DIRECTOR - HEAD

BAND DIRECTOR ASST.

BAND DRUMLINE

BASEBALL JV

BASEBALL SOPHOMORE

BASEBALL VARSITY ASSISTANT
BASEBALL VARSITY HEAD
BASKETBALL BOYS FRESHMAN A
BASKETBALL BOYS FRESHMAN B
BASKETBALL BOYS HEAD
BASKETBALL BOYS JH

BASKETBALL BOYS JV

BASKETBALL BOYS SOPHOMORE
BASKETBALL BOYS VARSITY ASSISTANT
BASKETBALL GIRLS FRESHMAN
BASKETBALL GIRLS HEAD
BASKETBALL GIRLS JV

BASKETBALL GIRLS VARSITY ASSISTANT
BUSINESS PROF. OF AMERICA
CAMPUS TECHNOLOGY LEAD
CHEERLEAD/VARS/JVFOOTBALL/BBAL
CHEERLEADERS / PEP CLUB
CHEERLEADERS/FRESH/FOOTBALL/BB
CHESS CLUB

CHOIR ASSISTANT

CLASS SPONSOR

COMPUTER CLUB

COMPUTER TECHNOLOGY

CONTENT LEAD - PLC FACILITATOR
COORDINATOR BOYS

COORDINATOR GIRLS

CROSS COUNTRY

CROSS COUNTRY ASSISTANT

CROSS COUNTRY BOYS

CROSS COUNTRY GIRLS

CTE

CURRICULUM SPECIALIST EXTRA DAYS
DRAMA

DRAMA ASST.

DRAMA CLUB

DRILL/DANCE DIRECTOR
DRILL/DANCE TEAM ASST.
EQUIPMENT

FAST COORDINATOR/PREGAME ACTIVITIES
FCCLA

FFA

FOOTBALL ASSISTANT

FOOTBALL DEFENSIVE COORDINATOR
FOOTBALL JH

FOOTBALL OFFENSIVE COORDINATOR

Friendswood ISD
2026-2027 Stipend List

Amount or Range
$1,200
$3,500
$4,100
$5,300
$2,050
$1,100

$400

$400
$3,750
$8,500
$3,000
$2,000-$2,500
$6,000
$7,500-$16,000
$11,000
$2,500
$3,350
$3,000
$4,000
$8,000
$3,500
$3,000
$8,000
$2,500
$3,350
$3,000
$4,000
$3,000
$8,000
$3,350
$4,000
$1,450
$1,200
$4,000
$1,850
$3,750
$500
$400-$4,500
$100-$300
$550
$1,600
$300
$2,000
$2,000
$2,000
$2,500
$3,900
$3,900
$750-$3.818
$3,809
$2,750
$950

$550
$8,000
$3,000
$1,500
$4,000
$500 -$1,000
$1,450
$7,500
$9,000
$3,450
$9,000

Total Amount
$26,400
$3,500
$4,100
$10,600
$4,100
$2,200
$400
$400
$3,750
$8,500
$3,000
$4,500
$12,000
$23,500
$33,000
$2,500
$3,350
$3,000
$8,000
$8,000
$3,500
$3,000
$8,000
$10,000
$3,350
$3,000
$4,000
$3,000
$8,000
$3,350
$4,000
$1,450
$6,000
$4,000
$3,700
$3,750
$1,000
$7,200
$2,000
$550
$1,600
$1,500
$2,000
$2,000
$4,000
$2,500
$3,900
$3,900
$17,818
$11,427
$2,750
$950
$550
$8,000
$3,000
$1,500
$4,000
$4,500
$4,350
$97,500
$9,000
$41,400
$9,000



Friendswood ISD
2026-2027 Stipend List

FOOTBALL STATISTICIAN
FOOTBALL VIDEO

FRENCH CLUB

FRIDAY NIGHT SUPPORT

GOLF

GOLF ASSISTANT - FALL

GOLF ASSISTANT - SPRING

GOLF HEAD - FALL

GOLF HEAD - SPRING
GRADUATION VIDEO STEAMING
GYM SUPERVISOR

HIGH SCHOOL COUNSELOR
HIGH SCHOOL SEL COUNSELOR
HONOR SOCIETY

HOSA

HOSA ASSISTANT

I-COACH

INSTRUCTIONAL COACH
INSTRUCTIONAL TECHNOLOGY COORDINATOR
INTERACT

INTERVENTION SPECIALIST

ISM

LARGE SCHOOL STIPEND

LATIN CLUB

LINK CREW

LITERACY COACH

LITERACY COACH TEAM LEAD
MATH CLUB

MATH COACH

MATH COACH TEAM LEAD

MEDIA INTEGRATION SPECIALIST
MU ALPHA THETA

MUSICAL ART/PROGRAM/PR
MUSICAL ARTWORK/CALIGRAPHY
MUSICAL BAND

MUSICAL CHOIR

MUSICAL DANCE

MUSICAL DRAMA

MUSICAL DRAMA/SETS

MUSICAL DRAMA/SETS/SOUND
MUSICAL PIANO

MUSICAL SETS

MUSICAL TICKETS

MUSTANG APPS (STUDY HALL)
NATATORIUM SUPERVISOR
NATIONAL FORENSIC LEAGUE
NATIONAL HONOR SOCIETY CO
NATIONAL TECHNICAL HONOR SOCIETY
ORFFESTRA CLUB

PATRIOTIC HALFTIME

PLTW PURCHASING

PROM COORDINATOR

PTO LIAISON

ROBOTICS

RODEO ART

SCHOOL PSYCHOLOGIST OR DIAGNOSTICIAN
SCIENCE FAIR

SCIENCE FAIR COORDINATOR
SCORE BOARD

SECONDARY LEAD COUNSELOR
SECONDARY LEARNING SUPPORT
SENIOR LARGE EVENT COORDINATOR
SKILLS USA

$1,000
$1,000
$550
$3,000
$1,500
$2,500
$2,500
$4,000
$4,000
$600
$3,500
$2,500
$2,500
$1,775
$1,000
$500

$200
$2,202-$2,253
$2,500
$325
$1,000
$2,000
$1,500
$550
$500-$700
$4,340-$4,684
$2,000
$550
$4,340-$4,879
$2,000
$3,100
$300

$750

$450
$1,500
$1,000-$1,700
$1,000-$1,700
$700-$1,000
$2,550
$3,000
$1,000
$1,000
$500
$2,000
$2,000
$400

$675

$450

$400

$500

$200
$1,375
$800
$500-$3,250
$350
$2,019-$2,417
$1,850
$1,000
$2,500
$3,500
$2,000
$1,000
$1,150

$1,000
$2,000
$550
$3,000
$1,500
$5,000
$5,000
$4,000
$4,000
$600
$3,500
$15,000
$2,500
$1,775
$5,000
$500
$1,600
$4,455
$2,500
$650
$7,000
$2,000
$1,500
$550
$1,200
$18,101
$2,000
$550
$17,962
$2,000
$18,600
$300
$750
$450
$1,500
$3,700
$2,700
$1,700
$2,550
$3,000
$1,000
$1,000
$500
$2,000
$2,000
$400
$1,350
$1,800
$400
$1,000
$200
$1,375
$800
$14,250
$350
$23,644
$1,850
$1,000
$2,500
$3,500
$2,000
$1,000
$6,900



Friendswood ISD
2026-2027 Stipend List

SOCCER BOYS ASSISTANT

SOCCER BOYS HEAD

SOCCER BOYS JV

SOCCER BOYS SOPHOMORE
SOCCER GIRLS ASSISTANT

SOCCER GIRLS HEAD

SOCCER GIRLS JV

SOCCER GIRLS SOPHOMORE
SOCCER JH

SOFTBALL HEAD

SOFTBALL JV

SOFTBALL VARSITY ASSISTANT
SOFTBALL/BASEBALL FACILITY MANAGER
SOFTWARE COORDINATOR/HUDL
SPANISH CLUB

SPANISH HONOR SOCIETY

SPECIAL EDUCATION

SPECIAL EDUCATION ESY COORDINA
SPECIAL EDUCATION LEAD

SPECIAL EDUCATION SLPA SUPERVISOR
SPECIAL EDUCATION SPEECH LEAD
SPECIAL EDUCATION TEAM LEAD
SPECIAL EDUCATION TRANSITION DESIGNEE
SPECIAL EDUCATION VISION INSTR
SPECIAL OLYMPICS

SPECIALS LEAD
SPECIALS-INTERVENTIONIST LEAD
SPEECH CLUB

SPEECH TOURNAMENT COORDINATOR
SPRING ATHLETIC TRAINING
STRENGTH AND CONDITIONING - YEAR ROUND
STRENGTH AND CONDITIONING ASSISTANT
STUDENT COUNCIL

STUDENT COUNCIL ASST.
SWIMMERS DIVE COACH

SWIMMING ASSISTANT

SWIMMING HEAD COACH

TEAM COORDINATOR

TEAM LEAD

TENNIS

TENNIS ASSISTANT FALL

TENNIS ASSISTANT SPRING

TENNIS HEAD FALL

TENNIS HEAD SPRING

THEATER ARTS ADDITIONAL DUTIES
THEATER ARTS DIRECTOR
THERAPEUTIC EDU CENTER
THESPIANS

TRACK ASSISTANT

TRACK BOYS HEAD

TRACK GIRLS HEAD

TRAINER

TRAINER LEAD

TRAVEL/GAS

UIL ACADEMIC ASST COORD.

UIL ACADEMIC COORDINATOR

UIL ACADEMICS

VOLLEYBALL FRESHMAN
VOLLEYBALL HEAD

VOLLEYBALL JH

VOLLEYBALL JV

VOLLEYBALL VARSITY ASSISTANT
WATER POLO - ASSISTANT

WATER POLO - HEAD

$4,000
$7,500
$3,350
$3,000
$4,000
$7,500
$3,350
$3,000
$1,500
$8,000
$3,350
$4,000
$2,500
$1,575
$550
$400
$2,000
$2,500
$1,250
$2,500
$2,000
$2,000
$1,800
$4,500
$1,500
$1,250
$1,250
$550
$1,500
$3,750
$10,000
$2,500
$488-$1,150
$450
$2,500
$2,500
$5,250
$1,250
$850-$2,500
$2,000
$3,000
$3,000
$5,000
$5,000
$3,050
$700-$800
$6,000
$300
$2,250-$3,250
$3,900
$3,900
$8,500
$14,000
$1,800-$3,500
$1,700
$2,200
$1,650-$3,500
$3,500
$8,000
$2,500
$4,000
$4,000
$2,800
$5,000

$4,000
$7,500
$3,350
$3,000
$4,000
$7,500
$3,350
$3,000
$6,000
$8,000
$3,350
$4,000
$2,500
$1,575
$550
$400
$50,000
$2,500
$3,750
$2,500
$2,000
$2,000
$1,800
$4,500
$3,000
$1,500
$1,250
$550
$1,500
$3,750
$10,000
$2,500
$6,838
$450
$2,500
$2,500
$5,250
$21,250
$69,616
$4,000
$6,000
$6,000
$5,000
$5,000
$3,050
$2,200
$24,000
$300
$37,500
$3,900
$3,900
$8,500
$14,000
$80,362
$1,700
$2,200
$30,763
$3,500
$8,000
$10,000
$4,000
$4,000
$2,800
$5,000



WEBMASTER

WEIGHT ROOM SUPERVISOR
WELLNESS

WELLNESS NURSE COORDINATOR
WRESTLING ASSISTANT
WRESTLING HEAD

YEARBOOK

ZERO HOUR DECATHLON CO
ZERO HOUR UIL

Friendswood ISD
2026-2027 Stipend List

$1,000-$4,000
$1,575

$400

$1,250
$3,000
$6,000
$500-$1,925
$500

$500

$6,000
$1,575
$3,600
$1,250
$3,000
$6,000
$4,150
$1,000
$6,000
$1,279,686



Friendswood Independent School District

Taxpayer Impact Statement
(Pursuant to Texas Government Code 551.043(c)(2))

Fiscal Year Median-Valued Tax Rate per Estimated Property
(Tax Year) Homestead $100 of Value Tax Bill
FY 2025-2026 Adopted 2025 Tax Rate:
(TY 2025) $386,010 $1.0300 $3,975.90
FY 2026-2027 Proposed 2026 Tax Rate:
(TY 2026) $424,611 $1.0249 $4,351.84

Prepared by: Amber Petree, CPA

Chief Financial Officer




Friendswood Independent School District

2026-2027
Budgets For Adoption - ALL FUNDS

General Fund

Debt Service

Food Service

Proposed Proposed Proposed
REVENUES
5711 Current Property Taxes 32,699,695 10,167,940 -
5712 Delinquent Prop. Taxes 150,000 30,000 -
5719 Other Tax Revenue 150,000 40,000 -
5722 SSA - Revenue from Members 26,000 - -
5739 Paid PK Tuition - - -
5742 Interest 1,250,000 145,000 25,000
5743 Rent 277,000 - -
5748 Activity Revenue 7,500 - -
5749 Local Sources 600,769 - 30,000
5751 Food Service Sales - - 652,320
5752 Athletic Activity 155,000 - -
5755 Community Education 357,000 -
5811 Per Capita Apportionment 3,485,930 - -
5812 Foundation School Program 27,520,595 - -
5829 Revenues From TEA - 3,863,630 4,120
5839 State Revenue - Other Agencies -
5831 TRS On-Behalf 3,575,087 - -
5921 School Breakfast Prog - - 16,800
5922 Nat'l School Lunch Prog - - 176,000
5923 USDA Commodities - - 42,770
5929 Federal Revenue from TEA 87,000 - -
5931 SHARS 60,000 - -
5949 Revenue from Federal Agencies - - -
7911 Issuance of Bonds - - -
7915 Transfers In - - -
TOTAL REVENUES 70,401,576 14,246,570 947,010
EXPENDITURES
11 Instruction 39,333,791 - -
12 Instructional Resources 731,925 - -
13 Curr & Inst Staff Dev 1,519,290 - -
21 Instructional Leadership 1,512,310 - -
23 School Leadership 3,439,327 - -
31 Guidance/Counseling 2,638,633 - -
32 Social Work Services 18,000 - -
33 Health Services 780,755 - -
34 Student Transportation 2,631,171 - -
35 Food Services 1,850 - 1,060,346
36 Extracurricular Activities 2,714,331 - -
41 General Admin 3,007,531 - -
51 Maintenance and Operations 7,889,197 - -
52 Security and Monitoring 1,173,923 - -
53 Data Processing Svcs 1,728,661 - -
61 Community Services 370,254 - -
71 Debt Service 87,077 14,448,254 -
81 Construction 250,000 - -
93 Shared Services 143,550 - -
95 JUAEP 5,000 - -
99 Intergov Charges 425,000 - -
8911 Transfers Out - - -
TOTAL EXPENDITURES $ 70,401,576 14,448,254 1,060,346
|BUDGET SURPLUS (DEFICIT) - (201,684) (113,336)]




NOTICE OF PUBLIC MEETING TO DISCUSS
BUDGET AND PROPOSED TAX RATE

The Friendswood ISD will hold a public meeting at 6:45 P.M, August 24, 2026 in 402 LAUREL DRIVE FRIENDSWOOD, TEXAS 77546. The purpose of this meeting is to
discuss the school district's budget that will determine the tax rate that will be adopted. Public participation in the discussion is invited.

The tax rate that is ultimately adopted at this meeting or at a separate meeting at a later date may not exceed the proposed rate shown below unless the district publishes a revised
notice containing the same information and comparisons set out below and holds another public meeting to discuss the revised notice.

Maintenance Tax $0.78180/$100 (proposed rate for maintenance and operations)

School Debt Service Tax $0.24310/$100 (proposed rate to pay bonded indebtedness)
Approved by Local Voters

Comparison of Proposed Budget with I ast Year's Budget
The applicable percentage increase or decrease (or difference) in the amount budgeted in the preceding fiscal year and the amount budgeted for the fiscal year that begins
during the current tax year is indicated for each of the following expenditure categories.

Maintenance and operations -0.95 % decrease
Debt Service 8.06 % increase
Total Expenditures 0.48 % increase

Total Appraised Value and Total Taxable Value
(as calculated under Section 26.04, Tax Code)

Preceding Tax Year Current Tax Year
Total appraised value* of all property $7,023,997,750 $7,289,216,188
Total appraised value* of new property** $98,106,090 $136,656,200
Total taxable value*** of all property $4,762,717,837 $4,922,262,693
Total taxable value*** of new property** $89,403,026 $101,378,457

*Appraised value is the amount shown on the appraisal roll and defined by Section 1.04(8), Tax Code.
** "New property" is defined by Section 26.012(17), Tax Code.
*4#% "Taxable value" is defined by Section 1.04(10), Tax Code.

Bonded Indebtedness
Total amount of outstanding and unpaid bonded indebtedness* $209,280,000

*QOutstanding principal.

Comparison of Proposed Rates with Last Year's Rates

Maintenance & Interest & Local Revenue State Revenue
Operations Sinking Fund* Total Per Student Per Student
Last Year's Rate $0.78690 $0.24310 $1.03000 $7,310 $5,326
Rate to Maintain Same Level of Maintenance $0.96816 $0.28173 $1.24989 $8.174 $5.261

& Operations Revenue & Pay Debt Service
Proposed Rate $0.78180 $0.24310 $1.02490 $7,423 $5,308

*The Interest & Sinking Fund tax revenue is used to pay for bonded indebtedness on construction, equipment, or both.
The bonds, and the tax rate necessary to pay those bonds, were approved by the voters of this district.

Comparison of Proposed Levy with Last Year's L.evy on Average Residence

Last Year This Year
Average Market Value of Residences $591,119 $607,826
Average Taxable Value of Residences $421,110 $437,222
Last Year's Rate Versus Proposed Rate per $100 Value  $1.03000 $1.02490
Taxes Due on Average Residence $4,337.43 $4,481.09
Increase (Decrease) in Taxes $143.66

Under state law, the dollar amount of school taxes imposed on the residence homestead of a person 65 years of age or older or of the surviving spouse of such a
person, if the surviving spouse was 55 years of age or older when the person died, may not be increased above the amount paid in the first year after the person
turned 65, regardless of changes in tax rate or property value.

Notice of Voter-Approval Rate: The highest tax rate the district can adopt before requiring voter approval at an election is $1.04281. This election will be
automatically held if the district adopts a rate in excess of the voter-approval rate of $1.04281.

Fund Balances
The following estimated balances will remain at the end of the current fiscal year and are not encumbered with or by a corresponding debt obligation, less estimated funds
necessary for operating the district before receipt of the first state aid payment.

Maintenance and Operations Fund Balance(s) $17,907,982

Interest & Sinking Fund Balance(s) $5,304,310

A school district may not increase the district's maintenance and operations tax rate to create a surplus in maintenance and operations tax revenue for the purpose of paying
the district's debt service.

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access information regarding your property taxes, including
information about proposed tax rates and scheduled public hearings of each entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate of growth of property taxes in the state.




STATE OF TEXAS §

COUNTY OF GALVESTON §

RESOLUTION FIXING THE TAX RATE AND LEVYING AD VALOREM TAXES FOR
THE FRIENDSWOOD INDEPENDENT SCHOOL DISTRICT FOR 2026

WHEREAS, the Superintendent of Schools and the Board of the Friendswood
Independent School District find that after reviewing all sources of revenue, it is necessary that
the Board fix the tax rate for all purposes at One Dollar and Two Hundred Forty-Nine Ten
Thousandths Cents ($1.0249) on the One Hundred Dollars ($100) of taxable property value to
operate the school system during the current year and provide for the bonded indebtedness and to
provide for Sinking Fund requirements; and

WHEREAS, the Superintendent recommends and the Board finds that the school tax rate
should be so fixed and taxes levied based on a rate of One Dollar and Two Hundred Forty-Nine
Ten Thousandths Cents ($1.0249) on the One Hundred Dollars ($100) of taxable property value,
$0.7818 being for current maintenance and operations of the schools and $0.2431 for outstanding
bonded indebtedness and to provide for Sinking Fund requirements;

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The school tax rate for the FRIENDSWOOD INDEPENDENT SCHOOL DISTRICT,
for the year 2026 be, and the rate is hereby fixed at $0.7818 on the One Hundred
Dollars ($100) of taxable property valuations for the maintenance and operation of
the schools of the District and $0.2431 for outstanding bonded indebtedness and to
provide for Sinking Fund requirements on the One Hundred Dollars ($100) of taxable
value and the Assessor and Collector of Taxes of the District is hereby authorized and
directed to assess and collect school taxes on the basis of this rate for the year 2026.

2. THIS TAX RATE WILL RAISE MORE TAXES FOR
MAINTENANCE AND OPERATIONS THAN LAST YEAR’S TAX
RATE.

3. This Resolution shall become effective from and after its passage.



STATE OF TEXAS §

COUNTY OF GALVESTON §

On motion of Trustee , seconded by Trustee
, the above Resolution fixing the school tax rate and levying ad
valorem taxes for the year 2026 was adopted on August 24, 2026.

I, Laura Seifert, Secretary of the Board of Trustees of the Friendswood Independent
School District, do hereby certify that the foregoing is a true and correct copy of the Resolution
presented in written form and passed by a majority vote of the Board of trustees at a meeting
duly posted and noticed under the Texas Open Meetings Act and Held on August 24, 2026.

WITNESS MY HAND this the 24" day of August, 2026.

DISTRICT SEAL

Laura Seifert
Secretary, Board of Trustees
Friendswood Independent School District



FRIENDSWOOD INDEPENDENT SCHOOL DISTRICT
TAX ASSESSOR-COLLECTOR
402 LAUREL DRIVE
FRIENDSWOOD, TEXAS 77546
281-482-1198

August 17, 2026

Mr. Tony Hopkins

President, Board of Trustees
Friendswood Independent School District
402 Laurel Dr.

Friendswood, Texas 77546

Dear Mr. Hopkins,
In compliance with Section 26.04 of the Texas Property Tax Code, I hereby submit to you

the following information regarding the 2026 Certified ARB Approved Values, as presented
to me by the Chief Appraiser of the Brazoria County Appraisal District.

TAXABLE VALUE OF NEW PROPERTY: $ 0.
TOTAL APPRAISED VALUE: $ 1,822,930.
TOTAL ASSESSED VALUE: $ 1,553,748.
TOTAL TAXABLE VALUE BEFORE FREEZE:  $ 1,063,748.

To comply with Section 26.01 of the Texas Property Tax Code, the Chief Appraiser sent me
the Certified Totals with a 2026 Net Taxable Value of $ 1,834,639.00; which includes an
Estimated Taxable Value still under ARB Review of $770,891.

Please note that the Brazoria County Appraisal District will continuously adjust and make
corrections to the 2026 Certified Roll.

Respectfully,

Robyn A. Tilitzki, RTA
Tax Assessor-Collector



FRIENDSWOOD INDEPENDENT SCHOOL DISTRICT
TAX ASSESSOR-COLLECTOR
402 LAUREL DRIVE
FRIENDSWOOD, TEXAS 77546
281-482-1198

August 17, 2026

Mr. Tony Hopkins

President, Board of Trustees
Friendswood Independent School District
402 Laurel Dr.

Friendswood, Texas 77546

Dear Mr. Hopkins,
In compliance with Section 26.04 of the Texas Property Tax Code, I hereby submit to you

the following information regarding the 2026 Certified ARB Approved Values, as presented
to me by the Chief Appraiser of the Galveston Central Appraisal District.

TAXABLE VALUE OF NEW PROPERTY: $ 101,378,457.
TOTAL APPRAISED VALUE: $7,009,108,430.
TOTAL ASSESSED VALUE: $6,625,203,086.

TOTAL TAXABLE VALUE BEFORE FREEZE:  $ 4,730,578,552.

To comply with Section 26.01 of the Texas Property Tax Code, the Chief Appraiser sent a
letter to me certifying a 2026 Net Taxable Value of $ 4,920,428,054.00; which includes an
Estimated Taxable Value still under ARB Review of $ 189,849,502.00.

Please note that the Galveston Central Appraisal District will continuously adjust and make
corrections to the 2026 Certified Roll.

Respectfully,
ebin . 7z, A

Robyn A. Tilitzki, RTA
Tax Assessor-Collector



Land Value

Improvement Value

Personal Property

Mineral

Total Market Value
Homestead Cap Adjustments
Agricultural Productivity Loss

2026 CERTIFIED TAX ROLL
Friendswood Independent School District

(384,174,526)
(40,824,346)

(39,563,635)

CERTIFIED VALUE STILL UNDER | TOTAL APPRAISAL
APPRAISAL ROLL ARB REVIEW ROLL
1,716,933,953 75,400,736 1,792,334,689
5,173,336,697 201,603,842 5,374,940,539
160,345,180 1,280,250 161,625,430
1,139,876 - 1,139,876
7,051,755,706 278,284,828 7,330,040,534

(423,738,161)
(40,824,346)

$ $ $

$ $ $

$ $ $

$ $ $

$ $ $

$ $ $

$ $ $
Total Assessed $ 6,626,756,834 $ 238,721,193 $ 6,865,478,027
State Homestead Exemptions $ (1,205,666,240) $ (39,880,055) $ (1,245,546,295)
State Over 65 Exemptions $ (191,480,941) $ (3,973,596) $ (195,454,537)
Local Option Over-65 Exemptions $ (30,979,011) $ (625,779) $ (31,604,790)
State Disabled Persons Exemptions $ (7,529,795) $ (120,000) $ (7,649,795)
Local Option Disabled Persons Exemptions $ (1,038,047) $ (20,000) $ (1,058,047)
Disabled Veterans Exemptions $ (2,108,974) $ (51,000) $ (2,159,974)
Disabled Veterans Exemption @ 100% $ (92,876,035) $ (611,110) $ (93,487,145)
House Bill 366 Exemptions $ (6,596) $ - $ (6,596)
Total Exempt Property $ (297,313,623) $ - $ (297,313,623)
First Responder Surviving Spouse $ (556,810) $ - $ (556,810)
Prorated Exempt Property $ (749,930) $ (1,843,500) $ (2,593,430)
LVE $ (27,477,593) $ - $ (27,477,593)
Personal Property Exemption $ (37,330,939) $ (975,760) $ (38,306,699)
Net Taxable ( Before Freeze) $ 4,731,642,300 $ 190,620,393 $ 4,922,262,693

Values Based on 2026 Certified Totals & Effective Rate Assumption Report

2026 Taxable Value-Over-65 Homesteads w/Frozen Taxes
2026 Transferred Value-Over-65 w/Frozen Taxes

2026 Taxable Value-Disabled Persons w/Frozen Taxes

2026 Transferred Value-Disabled Persons w/Frozen Taxes

2026 Taxable Value-New Improvements

2025 Taxable Value Lost on Property Becoming Exempt
2025 Taxable Value Lost on New Agricultural Properties

TRUTH IN TAXATION RATES CALCULATED

2026 No-New-Revenue Tax Rate:
2026 Voter-Approval Tax Rate:

Proposed 2026 M&O Tax Rate:
Proposed 2026 1&S Tax Rate:
Total 2026 Proposed Rate:

$0.7818

$0.2431

$1.0249

H B PR BB B

@ &+

955,916,090
5,683,053
30,082,096

101,378,457
91,543,683

0.97744
1.04281

76.2800%
23.7200%
100.0000%




Function

00
1

Transfer out
Instruction

12 Instructional Resources
13 Curriculum & Inst Staff Dev
21 Instructional Leadership
23 School Leadership
31 Guidance/Counseling
32 Social Work Services
33 Health Services
34 Student Transportation
35 Food Services
36 Extracurricular Activities
41 General Administration
51 Maintenance and Operations
52 Security and Monitoring
53 Data Processing Services
61 Community Services
71 Debt Service
81 Construction
93 Shared Services
95 JJAEP
99 Intergovernmental Charges
TOTAL
Function
" 5,486.20
(118,800.00)
(36,070.78)
(595,300.00)
TOTAL (744,684.58)
12 34,800.00
8,200.00
(2,483.77)
TOTAL 40,516.23
13 33,000.00
55,000.00
(200.00)
TOTAL 87,800.00
21 23,000.00
(10,981.92)
TOTAL 12,018.08
23 46,000.00
(32,000.00)
(2,710.72)
TOTAL 11,289.28
31 (87.46)
8300
5985.08
7,700.00
TOTAL 21,897.62
32 16,000.00
TOTAL 16,000.00
33 (7,000.00)
30,000.00
(4.25)
TOTAL 22,995.75
34 (125,000.00)
TOTAL (125,000.00)

General Fund

Friendswood Independent School District
2025-2026 Proposed Budget Amendment
Final Amendment 8/24/26

Food Service Fund

Debt Service Fund

Beginning Beginning Beginning
Budget Amendments Ending Budget Budget Amendments Ending Budget Budget Amendments Ending Budget
$ - $ - $ - $ - $ - $ - $ -
$ 37338511 § (744,685) $ 36,593,827 § - $ - $ - $ -
$ 702,690 $ 40,516 $ 743,206 $ - $ - $ - $ -
$ 1,393,167 § 87,800 $ 1,480,967 §$ - $ - $ - $ -
$ 1,451,948 § 12,018 § 1,463,966 $ - $ - $ - $ -
$ 3,359,097 § 11289 § 3,370,386 § - $ - $ - $ -
$ 2541234 § 21,898 §$ 2,563,132 § - $ - $ - $ -
$ - $ 16,000 $ 16,000 $ - $ - $ - $ -
$ 710,538 $§ 22,996 $ 733,534 § - $ - $ - $ -
$ 2594467 § (125,000) $ 2,469,467 $ - $ - $ - $ -
$ 4,790 $ 3,500 $ 8,290 § 1,294,546 $ 1,294,546  §$ - $ -
$ 2632093 $ (55,000) $ 2,577,093 § - $ - $ - $ -
$ 2977759 § 203,039 $ 3,180,798 § - $ - $ - $ -
$ 7474928 § 750,129 $ 8,225,057 § - $ - $ - $ -
$ 1,139,259 § 15,000 $ 1,154,259  § - $ - $ - $ -
$ 1,582,993 § 128,000 $ 1,710,993 § - $ - $ - $ -
$ 369,732 § 345,000 $ 714732 § - $ - $ - $ -
$ 4280779 § 12,000 $ 4,292,779  § - $ - $ 13,370,719 § 10,450 $ 13,381,169
$ - $ - $ - $ - $ - $ - $ -
$ 66,000 $ 17,000 $ 83,000 §$ - $ - $ - $ -
$ 5,000 $ 12,000 $ 17,000 $ - $ - $ - $ -
$ 450,000 $ 1,500 $ 451,500 $ - $ - $ - $ -
$ 71,074,987 § 775,000 $ 71,849,987 § 1,294,546  $ - $ 1,294,546 $ 13,370,719 §$ 10,450 $ 13,381,169
Explanation Function Explanation Function Explanation
Cline General Supplies 35 3,500.00 _Final Amendment 71 Debt Service 10,450.00 _Series 2026 Bond Issuance
One-Time Salary Supplement TOTAL 3,500.00 TOTAL 10,450.00
Local Leave - Retirement
Final Amendment 36 (63,700) Final Amendment
8,700 One-Time Salary Supplement
TOTAL (55,000.00)
Final Amendment
One-Time Salary Supplement 41 170,200.00 Final Amendment
Cline General Supplies 32,839 Local Leave - Retirement
TOTAL 203,039.08
Final Amendment 51 705,500.00 Final Amendment
One-Time Salary Supplement 4,400 One-Time Salary Supplement
Cline General Supplies 40,229 Local Leave - Retirement
TOTAL 750,128.54
Final Amendment 52 15,000.00 Final Amendment
Local Leave - Retirement TOTAL 15,000.00
53 123,800.00 Final Amendment
Final Amendment 4,200 One-Time Salary Supplement
Local Leave - Retirement TOTAL 128,000.00
Cline General Supplies
61 345,000.00 Community Ed*
TOTAL 345,000.00
Cline General Supplies
One-Time Salary Supplement 71 12,000.00 Final Amendment
Local Leave - Retirement TOTAL 12,000.00
Final Amendment
93 17,000.00 Final Amendment
TOTAL 17,000.00
Final Amendment
95 12,000.00 Final Amendment
TOTAL 12,000.00
Final Amendment
One-Time Salary Supplement 99 1,500.00 _Final Amendment
Cline General Supplies TOTAL 1,500.00

Final Amendment

*Indicates offsetting revenues will also be

recorded totaling 345,000.00



ORDER OF CANCELLATION
DE ORDEN DE CANCELACION

FRIENDSWOOD INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES, POSITIONS 5, 6, 7
Distrito Escolar Independiente de Friendswood

Patronato posiciones 5, 6, 7

The Friendswood Independent School District Board of Trustees hereby cancels the
election for Trustee positions 5, 6, 7 scheduled to be held on November 3, 2026, in
accordance with Section 2.053(a) of the Texas Election Code. The following candidates
have been certified as unopposed and are hereby elected as follows:

La Junta de Fideicomisarios del Distrito Escolar Independiente de Friendswood cancela
la eleccion para los puestos 5, 6 y 7 de Fideicomisarios programados para el 6 de
noviembre de 2018, de acuerdo con la Seccion 2.053 (a) del Codigo Electoral de Texas.
Los siguientes candidatos han sido certificados sin oposicion y por la presente se eligen
de la siguiente manera:

Beau Egert Friendswood Independent School District Trustee, Position 5
Candidate (Candidato) Distrito Escolar Independiente de Friendswood , Posicion 5

Robert Dale Kirkpatrick, Jr.Friendswood Independent School District Trustee, Position 6
Candidate (Candidato)  Distrito Escolar Independiente de Friendswood , Posicion 6

David Montz Friendswood Independent School District Trustee, Position 7
Candidate (Candidato) Distrito Escolar Independiente de Friendswood , Posicion 7

A copy of this order will be posted on Election Day at each polling place that would have
been used in this election.

El Dia de las Elecciones se exhibira una copia de esta orden en todas las mesas
electorales que se hubieran utilizado en la eleccion.

Presiding Officer (Funcionario del senado)
Friendswood ISD Board of Trustees (Friendswood ISD Junta directiva)

Secretary(secretario) Date of adoption (Fecha de adopcion)
Friendswood ISD Board of Trustees (Friendswood ISD Junta directiva)



CERTIFICATION OF UNOPPOSED CANDIDATES
CERTIFICACION DE CANDIDATOS UNICOS

To: Presiding Officer of Governing Body
Al: Presidente de la entidad gobernante

As the authority responsible for having the official ballot prepared, I hereby certify that
the following candidates are unopposed for election to office for the election scheduled to
be held on November 3, 2026.

Como autoridad a cargo de la preparacion de la boleta de votacion oficial, por la
presente certifico que los siguientes candidatos son candidatos unicos para eleccion para
un cargo en la eleccion que se llevara a cabo el 3 de noviembre de 2026.

Beau Egert Friendswood Independent School District Trustee, Position 5
Candidate(Candidato) Distrito Escolar Independiente de Friendswood , Posicion 5

Robert Dale Kirkpatrick, Jr.Friendswood Independent School District Trustee, Position 6
Candidate(Candidato) Distrito Escolar Independiente de Friendswood , Posicion 6

David Montz Friendswood Independent School District Trustee, Position 7
Candidate(Candidato) Distrito Escolar Independiente de Friendswood , Posicion 7

Laura Seifert, Secretary (Secretaria) Date (Fecha)
Friendswood ISD Board of Trustees
Friendswood ISD Junta directiva



FRIENDSWOOD ISD
FACILITIE EAGREEMENT

This Agreement is between Friendswood Independent School District (“District” or “Licensor”),
an independent school district and political subdivision of the state of Texas, and
LIFEPOINT CHURCH. (“Licensee”), collectively referred to as the “Parties.”

WHEREAS, the District owns and maintains the designated facilities (“District Facility” or
“District Facilities”) and permits non-school use of such facilities for educational, recreational,
civic, or social activities when these activities do not conflict with school use or with District Board
Policy.

WHEREAS, Licensee has requested use of a District Facility and the Parties enter into this
Agreement in compliance with the requirements of District Board Policy GKD(Local);

NOW THEREFORE, For and in consideration of the mutual promises and covenants expressed
herein, the Parties agree as follows:

I
Licensed Premises

1.1 License For Facilities Use. In consideration of the mutual covenants and agreements of this
License Agreement, and other good and valuable consideration, District grants to Licensee, a
license to use the following District Facility and adjacent parking areas:

[ line Elementary 1 t Boulevard. Frien

Cafeteria, and Gyvmnasium] (“Licensed Facility.”) This Agreement does not entitle
Licensee or Licensee's officers, agents, employees, contractors, students or invitees to enter,
occupy, or use any other area, facility, or building owned or controlled by the District.

1.2 Permitted Use. Licensee may use the Licensed Facility for the following purpose(s) (“Event”):

A. The Leased Premises shall be used only for religious services and community
development and merchandise made and/or distributed by Licensee, and no other
purpose; provided, however, Licensee may sell products and merchandise to end
users on a limited basis during the normal course of Tenant’s business as presently
conducted.

Licensee may use Licensed facility for no other purposes without the written consent of the
District. In the event that Licensee uses the District Facilities for a significantly different
purpose without District consent, this License Agreement may be immediately terminated by
the District.

1.3 Licensee agrees that, in using the Licensed Facilities, it will obey (a) all applicable laws
relating to the use, condition, and occupancy of the Licensed Facilities and (b) any

2026-2027 District Facility Use Agreement 1



requirements imposed by utility companies serving, or insurance companies covering the
Licensed Facilities. Licensee further agrees to abide by District Board Policy GKD (Local) and
any applicable administrative regulations imposed by the District. By signing this agreement
Licensee acknowledges it has received a copy of District Board Policy GKD (Local), has read
the policy and understands the requirements stated therein.

1.4 Licensee shall not create any nuisance, interfere with the District's normal school operations,
permit any waste or use the Licensed Facilities in any way that would be construed as
hazardous, would increase the District's insurance premiums or void its policy.

1.5 Licensee agrees that it will exercise reasonable care in its utilization of the Licensed Facilities.
In the event that the Licensed Facilities are damaged as a result of Licensee’s use, reasonable
wear and tear excepted, Licensee agrees to repair or provide for such repair and return the
Licensed facility to the condition in which it was delivered to Licensee.

1.6 No food or drinks will be allowed in the Auditorium.
1.7 No glitter will be allowed in the facility.

1I.
Terms of Agreement an h ling of

2.1 The term of this agreement and all rights and obligations of the parties under this Agreement
shall commence August 1, 2026, upon the District’s approval of a specific date and shall
terminate on July 31, 2027 This Agreement shall include the following optional renewal
periods: Option Year 2: August 1,2027 — July 31, 2028.

2.2 The District shall have first priority on facility use and may unilaterally cancel any agreement
or particular dates covered within the agreement on any facility by giving notice twenty-four
hours prior to a requested date or dates if the District determines that it must use the facility for
a function related to the operation of the District.

2.3 Licensee and its officers, agents, employees, contractors, students, and invitees shall be entitled
to enter the Licensed Facility, only upon those dates; Sundays.

111.
Regulation of Use

3.1 Licensee shall comply with local fire code requirements and ensure the walkways, entries,
doors, passages, vestibules, corridors, stairways, and ramps of the Licensed Facility and the
access way to utilities far the Licensed Facility are free of obstruction and are not used for any
purpose that restricts ingress or egress to the Licensed Facility or access to or from the Licensed
Facility by Event participants or emergency personnel.

3.2 POSSESSION OR CONSUMPTION OF ALCOHOLIC BEVERAGES AND USE OF

TOBACCO OR SMOKING, INCLUDING VAPING OR THE USE OF ELECTRONIC
CIGARETTES, IN THE LICENSED FACILITY ADJACENT PARKING AREA OR
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ELSEWHERE IN DISTRICT FACILITIES IS PROHIBITED AT ALL TIMES. A violation of
this regulation that is not addressed appropriately can result in immediate termination of this
license agreement and exclusion of the Licensee from the Licensed Facility.

3.3 Neither Licensee nor its officers, agents, employees, contractors, students, or invitees shall be
permitted to bring into the Facility or onto the adjacent parking area any materials, substance,
equipment, or object that is likely to cause injury to, or endanger the life of any person or that
is likely to cause damage to property. The District shall have the right, in its sole discretion, to
require the immediate removal of any materials, substance, equipment, or object that the
Licensor determines constitutes a danger or hazard to person or property.

3.4 No special equipment, fixture, device, engine, or machinery may be installed or operated at or
in the Licensed Facility, nor may any flammable or explosive substances (expect for propane
utilized in the concession stand) be brought into the Licensed Facility or onto the adjacent
parking area without written amendment to this Agreement. No alteration of any nature may
be made to the Licensed Facility.

IV.
I'Vi Personnel. and Equipment Provi Licensor

4.1 At the sole discretion of the Licensor, the District may require security personnel to monitor
the Event. Licensee shall be solely responsible for providing security personnel and safety
personnel required for any Event(s). Additionally, if the venue is not left in order. as determined
by Licensor, Licensor may employ custodial service for which Licensee will reimburse the cost
to the District.

4.2 Licensee is responsible for sufficient oversight of the Licensed Facility during the term of this
Agreement to maintain order, prevent damage to District property, and oversee the safety of
Licensee employees, patrons, and invitees.

4.3 Licensee shall not remove any of Licensor’s equipment, furniture, or other property from the
Licensed Facility. Tenant may only use the following Landlord owned equipment:
Gymnasium/Cafeteria projector/screen and sound equipment. The stage light bar may be
used but cannot be moved from its position and location. This equipment may only be
used by trained personnel . Tenant shall have the right to place personal property or equipment
in and upon the Leased Premises, however all such property and equipment shall remain
Tenant’s property, and Tenant shall remove the same upon closure of each leased day. Ne

storage will be available.
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V.
Services. Personnel. and Equipment Provided by Licensee

5.1 Licensee is solely responsible for and will provide at Licensee’s sole expense all usual and
customary personnel necessary for hosting the Event. LICENSOR SHALL BE ALLOWED TO
HAVE A DISTRICT MONITOR OR MONITORS AT THE EVENT IF LICENSOR, IN

ITS SOLE DISCRETION, DEEMS NECESSARY AND AT THE EXPENSE OF
LICENSOR.

VI
Use Fee

6.1 As consideration for the use of the Facility and adjacent parking area, Licensee shall pay
Licensor a Licensee Use Fee equal to $4,084.50 per month at the address for Licensor in the
XI. Notice provision contained herein, or at such other place as Licensor shall designate from
time to time in writing. The Base Rent shall be payable in advance, without demand, deduction
or set off, for the entire term hereof.

6.2 In the event Tenant fails to pay any installment of rent or any reimbursement, additional rental,
or any other payment hereunder as and when such payment is due, to help defray the additional
cost to Landlord for processing such late payments, Tenant shall pay to Landlord on demand a
late charge in an amount equal to five percent (5%) of such installment, reimbursement,
additional rental or any other payment; and the failure to pay such late charge within fifteen (15)
days after demand therefor shall be an event of default hereunder. The provision for such late
charge shall be in addition to all of Landlord's other remedies hereunder or at law and shall not
be construed as liquidated damages or as limiting Landlord's remedies in any manner

VIII.
Control of Premises

8.1 By granting Licensee the use of the Facility and adjacent parking areas for Event under this
Agreement the Licensor does not relinquish custody or control of such premises and retains the
right for its authorized representatives to enter such premises at any time during use by
Licensee.

8.2 On Monday through Fridays during school hours, excluding religious holidays on which
District classes are not scheduled, Licensee is prohibited from displaying or
broadcasting any religious symbols, text, messages, depictions, marketing materials or
signage in any common areas of the District, or in any areas outside of the Licensed
Facility.  Any religious symbols, text, messages, depictions, marketing materials or
other signage displayed or broadcasted in any Common Areas on Saturdays, Sundays, or
religious holidays on which District classes are not scheduled, must, when not permitted to
be displayed or broadcast herein, be stored in a location that is not visible from any portion
of the District that may be used by District students or employee.
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IX.
Laws. Regulations. Taxes. Fees. Licenses

9.1 At all times during the use of the Facility and adjacent parking area, Licensee and its officers,
agents, employees, contractors, students, and invitees shall comply with all applicable state,

federal, and local laws, and District Board policies. Licensee shall be responsible for the
payment of all royalties, fees, services, end taxes payable as a result of activities under this
Agreement and for obtaining all necessary licenses or permits.

X.
Liability. Insurance. Indemnification. and Immunity

10.1 Liability and Insurance.

10.1.1

10.1.2

The District shall have no liability whatsoever for the actions or failure to act by, or with
respect to any claim or cause of action that arises from the actions or omissions of any
officers, employees, invitees, agents or assigns of the Licensee, or with respect to the
Licensed Facilities, and the Licensee covenants and agrees that Licensee shall be solely
responsible for and with respect to any claim or cause of action arising out of or with respect
to any act, omission, or failure to act by the Licensee or its agents, officers, invitees, or
assigns.

Prior to Licensee’s occupancy of the Licensed Facility, Licensee shall provide a certificate
of general liability insurance to the District evidencing coverage in the amount of $1,000,000
per occurrence/$2,000,000 aggregate, naming Friendswood Independent School District as an
additional insured and including a waiver of subrogation in favor of the District. Licensee
shall be responsible for insuring its own personal property, contents and employees (including
any workers’ compensation), and the District shall have no liability or responsibility for
Tenant’s property or to Tenants or its employees or invitees. The Licensee must provide a
certificate of such insurance to Licensor prior to occupancy of the premises or such use will
not be permitted and the District will not be responsible for any resulting loss or liability
incurred by Licensee.

10.2 Indemnification. Licensee shall defend, indemnify, and hold the District harmless of
and from any and all losses, damages, claims or expenses, including reasonable attorney’s
fees and costs arising out of a claim asserted by any person against the District for damage
or injury to, or death, of any person or for property damage (including loss of use thereof)
caused by any act, fault, omission, or neglect of Licensee or of any employee, agent,
contractor or invitee of Licensee. The District shall not be liable to Licensee or to any
officer, employee, agent, contractor or invitee of Licensee for any injury or damage to,
or death, of any person or property damage for any reason whatsoever.

10.3 No Waiver of Governmental Immunity. Nothing in this Agreement shall be construed to
waive any immunity from suit or liability enjoyed by the District or its past or present officers,
elected officials, employees, or agents or employees. Nothing herein shall be construed as
consent to suit by the District.
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XI.
Conditions of Licensed Facility and Repairs

11.1 Licensee has examined and accepts the Licensed Facility in its present "AS IS" condition as
suitable for the purposes for which agreed. As a material part of the consideration for the
District entering into this Agreement on the terms set forth herein, Licensee accepts the
Licensed Facility without representations or warranties, express or implied, including,
without limitation, any warranty of merchantability or warranty of fitness for a particular
purpose. Licensee acknowledges that it has been given a reasonable opportunity to inspect
and investigate the Licensed Facility and that in using the Licensed Facility, Licensee is not
relying on the District, or his agents, as to the condition of the Licensed Facility, including,
without limitation, sewage facilities, foundations, soils and geology, size or suitability of the
Licensed Facility for particular purposes, or that the Licensed Facility are in working order,
and/or in compliance with any city, state, county and/or federal statutes, codes or ordinances.

11.2 Licensee shall not make repairs to the Licensed Facility unless specifically authorized by the
Superintendent or CFO.

XII1.
Notice

12.1 Any notice related to this Agreement shall be given via U.S.P.S., facsimile, or by personal
delivery to the parties as indicated below:

TO DISTRICT: TO LICENSEE:

Amber Petree Stephen Kimpel,

Chief Financial Officer, Friendswood ISD Pastor, LifePoint Church
302 Laurel Drive 2450 E. Main St. Suite H
Friendswood, TX. 77546 League City, TX. 77503

Payments to:

Hannah Rose

Administrative Assistant — Facility Rentals
400 Woodlawn Dr.

Friendswood, TX. 77546
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XII11.
Assignment

13.1 This Agreement and the respective rights and duties of the Parties may not be assigned in
whole or in part.

XIV.
Merger and Amendment

14.1 This Agreement constitutes the entire Agreement between the parties with regard to the subject
matter and no prior or contemporaneous agreement, oral or written, shall be effective to alter
the terms hereof. No amendment shall be affective unless reduced to writing and signed by an
authorized representative of each of the Parties.

XV.
Law Governing Contract

15.1 This Agreement shall be construed under and in accordance with the laws of the State of
Texas, and all obligations of the parties created hereunder are performable in Galveston County,
Texas.

XVI.
No Third Party Beneficiary

16.1 This Agreement inures to the benefit of and obligates only the Parties executing it. No term or
provision of this License Agreement shall benefit or obligate any person or entity not a party to it.
The Parties shall cooperate fully in opposing any attempt by any third person or entity to claim any
benefit, protection, release or other consideration under this License Agreement..

XVII.
Termination

17.1 The District may terminate this contract for convenience without cause sixty (60) calendar
days following written notice to the Licensee. In such event, all funds advanced by Licensee in
connection with a reservation in such event, if any, shall be refunded in full.

17.2 Should the use of the Licensed Facility be prevented or delayed by reason of an act of God,
war, civil commotion, fire, flood, or other like casualty, strike, lockout, labor troubles, epidemic
or similar event, restrictive governmental laws or regulations, unusually severe weather, or any
other cause, not the fault of the District, the Licensee may, at its option and as its sole remedy,
receive a full refund of any Licensee fee advanced or reschedule the Event at an acceptable date
in the future, if possible.

[Signatures on following page]
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AGREED:
LICENSOR:

Friendswood Independent School District

By: Amber Petree, Date:
Name

CFO
Title

LICENSEE:
LifePoint Church

By: Stephen Kimpel Date:
Name

Pastor
Title
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Friendswood ISD

084911
COMMUNITY RELATIONS GKD
NONSCHOOL USE OF SCHOOL FACILITIES (LOCAL)

Scope of Use

Repeated Use

Exceptions

Facilities Not
Available

Nonprofit Fund-
Raising

DATE ISSUED: 6/8/2011
LDU 2011.03
GKD(LOCAL)-X

The Board permits public use of designated school facilities for ed-
ucational, recreational, philanthropic, religious, civic, or social activ-
ities when these activities do not conflict with school use or with

this policy.

Approval shall not be granted for any purpose that would damage
school property or to any group that has damaged District property.

Note: See the following policies for other information regarding
facilities use:

Use by employee professional organizations: DGA

Use of facilities for school-sponsored and school-
related activities: FM

Use by noncurriculum-related student groups:
FNAB

Use by District-affiliated school-support organiza-
tions: GE

School facilities shall not be used on a continuous, permanent ba-
sis by an individual, group, or organization other than for school-re-
lated purposes.

School facilities shall not be used by organizations on a regular ba-
sis for a period longer than one year.

The Superintendent may approve a request for an extension of
time beyond one year if the organization has a facility nearing com-
pletion or has plans for completion within a reasonable time.

The limitations at REPEATED USE, above, shall not apply if the
Board determines that a particular facility is no longer needed for
school-related activities.

Kitchen facilities may not be used by any group during regular
serving and working hours, which shall normally be from 7:30 a.m.
to 2:00 p.m.

Kitchen and other cafeteria facilities shall not be available for use
during official holidays or during summer recess without special
permission from the Superintendent.

The District shall permit nonprofit organizations to conduct fund-
raising events on District property when these activities do not con-
flict with school use or with this policy.
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Friendswood ISD

084911
COMMUNITY RELATIONS GKD
NONSCHOOL USE OF SCHOOL FACILITIES (LOCAL)

For-Profit Use

Scheduling

Approval of Use

Exception

Emergency Use

Use Agreement

FeesforUse

Summer Camps

DATE ISSUED: 6/8/2011
LDU 2011.03
GKD(LOCAL)-X

The District shall permit individuals and for-profit organizations to
use its facilities for financial gain when these activities do not con-
flict with school use or with this policy.

Requests for nonschool use of District facilities shall be considered
on a first-come, first-served basis.

Academic and extracurricular activities sponsored by the District
shall always have priority when any use is scheduled. [See FM]
The Superintendent shall have authority to cancel a scheduled
nonschool use if an unexpected conflict arises with a District activ-

ity.

The principal is authorized to approve use of facilities on a school
campus. The Superintendent or designee is authorized to approve
use of all other District facilities except athletic facilities. The ath-
letic director is authorized to approve use of District athletic facili-
ties. Use of all facilities shall be coordinated with the facilities man-
ager.

No approval shall be required for nonschool-related recreational
use of the District’s unlocked, outdoor recreational facilities, such
as the playgrounds, tennis courts, and the like, when the facilities
are not in use by the District or for a scheduled nonschool purpose.

In case of emergencies or disasters, the Superintendent or de-
signee may authorize the use of school facilities by civil defense,
health, or emergency service authorities.

Any organization or individual approved for a nonschool use of Dis-
trict facilities shall be required to complete a written agreement in-
dicating receipt and understanding of this policy and any applicable
administrative regulations, and acknowledging that the District is
not liable for any personal injury or damages to personal property
related to the nonschool use.

Nonschool users shall be charged a fee for the use of designated
facilities, according to the approved fee schedule.

The Board shall establish and publish a schedule of fees based on
the cost of the physical operation of the facilities, as well as any
applicable personnel costs for supervision, custodial services, food
services, security, and technology services.

At his or her discretion, the Superintendent or designee may au-
thorize an organization to conduct a summer camp for children re-
siding in the District’s attendance zones. The organization shall be
charged a fee according to the approved fee schedule.
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Friendswood ISD

084911

COMMUNITY RELATIONS GKD

NONSCHOOL USE OF SCHOOL FACILITIES (LOCAL)
Exceptions The approved fee schedule shall establish priority classifications

Required Conduct

Liability Insurance

DATE ISSUED: 6/8/2011
LDU 2011.03
GKD(LOCAL)-X

for facility use and shall specify the fees to be assessed, if any, for
each classification based on the type of use requested.

The District recognizes that employee organizations and groups or-
ganized for the express purpose of supporting District activities
and/or programs provide a benefit to staff, students, and cam-
puses. As a result, these groups shall be permitted to use District
facilities without charge.

Organizations that are exempt from facility rental fees include:

1. Organizations representing professional, paraprofessional,
and support employees.

2. District-affiliated, school-support, booster, or parent-teacher
organizations.

3. School-sponsored, curriculum-related groups.
4. Noncurriculum-related groups [see FNAB].

Even though fees may not be assessed, these organizations shall
still be required to receive prior approval for the facility use from
the appropriate campus facility administrator.

Persons or groups using school facilities shall:
1. Conduct business in an orderly manner.

2. Abide by all laws and policies, including but not limited to those
prohibiting the use, sale, or possession of alcoholic
beverages, illegal drugs, and firearms, and the use of tobacco
products on school property. [See GKA]

3.  Make no alteration, temporary or permanent, to school prop-
erty without prior written consent from the Superintendent.

All groups using school facilities shall be responsible for the cost of
repairing any damages incurred during use and shall be required to
indemnify the District for the cost of any such repairs.

An individual and/or organization using school facilities shall
demonstrate to the satisfaction of the Superintendent or designee
that the individual and/or organization possess adequate liability in-
surance. The user shall furnish evidence of $1 million in liability in-
surance coverage for the event and shall name the District as an
additional insured on the policy as specified by the District.
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