High School/Media Center

August Worksho

Mor%day, August 31p, 2026 6:00 PM Eastern Napoleon, Mzigﬁi;zflﬁgszt?ft
Jason Breining: Present

James Callahan: Present

Jeff McLain: Present

Corey Nykamp: Present

Heather Swaenepoel: Present

Bryce Wallace: Present

Thomas Wilson: Absent

Present: 6, Absent: 1.
Thomas Wilson: Present
Present: 7.

1. Call to Order & Opening Rituals

2. Approval of Workshop Agenda

I move to approve the agenda for the 8/31/2026 Board of Education Workshop Meeting as
presented. This motion, made by Jeff McLain and seconded by Bryce Wallace, Carried.
Thomas Wilson: Absent, Jason Breining: Yea, James Callahan: Yea, Jeff McLain: Yea, Corey
Nykamp: Yea, Heather Swaenepoel: Yea, Bryce Wallace: Yea

Yea: 6, Nay: 0, Absent: 1

3. Public Comment
4. Dedicated Workshop/ Study Sessions
4.1. Session A: Thrun Policy Update
4.i.a. 3108 Service Animals
4.1.b. Thrun Policy Updates
4.ii. Session B: Strategic Planning
4.iii. Session C: Contract Negoations with Thrun
4.iv. Session D: BoardBook Committee Meetings
4.v. Session E: Plante Moran Agreement Extension
4.vi. Session F: Superintendent Evaluation (move to Decemeber)
4.vii. Session G: Increased District Operational Costs
4.viii. Session H: Middle School Reset Room/ELA Contract

5. Adjournment
motion to adjourn at 7:06pm. This motion, made by Heather Swaenepoel and seconded by Jeff
McLain, Carried.



Jason Breining: Yea, James Callahan: Yea, Jeff McLain: Yea, Corey Nykamp: Yea, Heather
Swaenepoel: Yea, Bryce Wallace: Yea, Thomas Wilson: Yea
Yea: 7, Nay: 0



