High School/Media Center

Regular September Meetin

Mo%lday, Selftember 14, 2026 gzOO PM Eastern Napolcon, Mzigﬁigﬁsigsggelet
Jason Breining: Present

James Callahan: Present

Jeff McLain: Present

Corey Nykamp: Present

Heather Swaenepoel: Present

Bryce Wallace: Present

Thomas Wilson: Absent

Present: 6, Absent: 1.

1. Call to Order and Pledge of Allegiance
2. Roll Call / Establishment of Quorum

3. Approval of Agenda

I move that the Napoleon Community Schools Board of Education approve the agenda, as
presented. This motion, made by Heather Swaenepoel and seconded by Jeff McLain, Carried.
Thomas Wilson: Absent, Jason Breining: Yea, James Callahan: Yea, Jeff McLain: Yea, Corey
Nykamp: Yea, Heather Swaenepoel: Yea, Bryce Wallace: Yea

Yea: 6, Nay: 0, Absent: 1

4. Public Participation
5. Administrative Reports

6. Consent Agenda

I move that the Napoleon Community Schools Board of Education approve the Consent Agenda,
as presented. This motion, made by Jeff McLain and seconded by Corey Nykamp, Carried.
Thomas Wilson: Absent, Jason Breining: Yea, James Callahan: Yea, Jeff McLain: Yea, Corey
Nykamp: Yea, Heather Swaenepoel: Yea, Bryce Wallace: Yea

Yea: 6, Nay: 0, Absent: 1

7. New Business

7.1. For Information
7.1.a. Plante Moran Engagement Extension Through June 2027
7.1.b. MASB Contract Negotiation Services Agreement
7.i.c. Puerto Rico Trip

7.ii. For Action
7.ii.a. Thrun Policy Update

7.ii.a.1. Approval of 3108 - Service Animals



I move that the Napoleon Community Schools Board of Education approve Policy 3108 -
Service Animals, as presented. This motion, made by Heather Swaenepoel and seconded
by Bryce Wallace, Carried.

Thomas Wilson: Absent, Jason Breining: Yea, James Callahan: Yea, Jeff McLain: Yea,
Corey Nykamp: Yea, Heather Swaenepoel: Yea, Bryce Wallace: Yea

Yea: 6, Nay: 0, Absent: 1

7.ii.a.2. Approval of June 2026 Thrun Policy Updates

I move that the Napoleon Community Schools Board of Education approve the June 2026
Thrun Policy Update packet, including the adoption, revision, repeal, and implementation
of the policies identified in the packet, as presented. This motion, made by Jeff McLain
and seconded by Heather Swaenepoel, Carried.

Thomas Wilson: Absent, Jason Breining: Yea, James Callahan: Yea, Jeff McLain: Yea,
Corey Nykamp: Yea, Heather Swaenepoel: Yea, Bryce Wallace: Yea

Yea: 6, Nay: 0, Absent: 1

7.ii.b. Approval of Updated 2026-2027 Board of Education Regular Meeting and Workshop
Schedule

I move that the Napoleon Community Schools Board of Education approve the updated
2026-2027 regular meeting and workshop schedule, as presented. This motion, made by
Corey Nykamp and seconded by Bryce Wallace, Carried.

Thomas Wilson: Absent, Jason Breining: Yea, James Callahan: Yea, Jeff McLain: Yea,
Corey Nykamp: Yea, Heather Swaenepoel: Yea, Bryce Wallace: Yea

Yea: 6, Nay: 0, Absent: 1

7.1i.c. Superintendent Evaluation (move to December)

I move that the Napoleon Community Schools Board of Education approve moving the
Superintendent Evaluation to December 2026, as presented. This motion, made by Heather
Swaenepoel and seconded by Jeff McLain, Carried.

Thomas Wilson: Absent, Jason Breining: Yea, James Callahan: Yea, Jeff McLain: Yea,
Corey Nykamp: Yea, Heather Swaenepoel: Yea, Bryce Wallace: Yea

Yea: 6, Nay: 0, Absent: 1

7.ii.d. Middle School Reset Room/ELA Contract

I move that the Napoleon Community Schools Board of Education approve the Middle
School Reset Room / ELA Contract, as presented, and authorize the Superintendent or
designee to execute any necessary documents related to the agreement. This motion, made
by Heather Swaenepoel and seconded by Jeff McLain, Carried.

Thomas Wilson: Absent, Jason Breining: Yea, James Callahan: Yea, Jeff McLain: Yea,
Corey Nykamp: Yea, Heather Swaenepoel: Yea, Bryce Wallace: Yea

Yea: 6, Nay: 0, Absent: 1

8. Superintendent’s Report

9. Board Report

10. Adjournment
Adjourned at 7:18pm. This motion, made by Heather Swaenepoel and seconded by Jeff McLain,
Carried.



Thomas Wilson: Absent, Jason Breining: Yea, James Callahan: Yea, Jeff McLain: Yea, Corey
Nykamp: Yea, Heather Swaenepoel: Yea, Bryce Wallace: Yea
Yea: 6, Nay: 0, Absent: 1



