
May Meeting
Monday, May 11, 2026 6:00 PM Eastern

High School/Media Center
201 West Street

Napoleon, Michigan 49261  
  
Jason Breining:   Present   
James Callahan:   Present   
Jeff McLain:   Present   
Corey Nykamp:   Present   
Heather Swaenepoel:   Present   
Bryce Wallace:   Present   
Thomas Wilson:   Present   
Present: 7.
 
1. Call to Order and Pledge of Allegiance

2. Student Recognition

3. Consent Agenda
It is recommended that board approve the consent agenda as presented. This motion, made by 
Bryce Wallace and seconded by Heather Swaenepoel, Carried.
Jason Breining: Yea, James Callahan: Yea, Jeff McLain: Yea, Corey Nykamp: Yea, Heather 
Swaenepoel: Yea, Bryce Wallace: Yea, Thomas Wilson: Yea 
Yea: 7, Nay: 0

4. New Business

4.i. For Information

4.i.a. 26/27 School Calendar

4.i.b. School of Choice Openings for 2026-2027

4.i.c. Board Governance Agreement

4.i.d. JCISD Budget Resolution

4.i.e. 5000 Policies 

4.i.f. Boys Basketball Camp

4.ii. For Action

4.ii.a. Track Contract
It is recommended that board approve the track contract as presented. This motion, made by 
Thomas Wilson and seconded by Jeff McLain, Carried.
Jason Breining: Yea, James Callahan: Yea, Jeff McLain: Yea, Corey Nykamp: Yea, Heather 
Swaenepoel: Yea, Bryce Wallace: Yea, Thomas Wilson: Yea 
Yea: 7, Nay: 0

4.ii.b. JCISD Budget Resolution



It is recommended that board approve the JCISD Budget as presented. This motion, made 
by Heather Swaenepoel and seconded by Thomas Wilson, Carried.
Jason Breining: Yea, James Callahan: Yea, Jeff McLain: Yea, Corey Nykamp: Yea, Heather 
Swaenepoel: Yea, Bryce Wallace: Yea, Thomas Wilson: Yea 
Yea: 7, Nay: 0

4.ii.c. Admin Contract 2%
It is recommended that board approve the Admin Contract 2% raise with retro pay as 
presented. This motion, made by Jeff McLain and seconded by Corey Nykamp, Carried.
Jason Breining: Yea, James Callahan: Yea, Jeff McLain: Yea, Corey Nykamp: Yea, Heather 
Swaenepoel: Yea, Bryce Wallace: Yea, Thomas Wilson: Yea 
Yea: 7, Nay: 0

4.ii.d. 26/27 School Calendar
It is recommended that board approve the 26/27 calendar as presented. This motion, made 
by Heather Swaenepoel and seconded by Corey Nykamp, Carried.
Jason Breining: Yea, James Callahan: Yea, Jeff McLain: Yea, Corey Nykamp: Yea, Heather 
Swaenepoel: Yea, Bryce Wallace: Yea, Thomas Wilson: Yea 
Yea: 7, Nay: 0

4.ii.e. School of Choice Openings for 2026-2027
It is recommended that board approve the School of Choice opening for 26/27 as presented. 
This motion, made by Bryce Wallace and seconded by Jason Breining, Carried.
Jason Breining: Yea, James Callahan: Yea, Jeff McLain: Yea, Corey Nykamp: Yea, Heather 
Swaenepoel: Yea, Bryce Wallace: Yea, Thomas Wilson: Yea 
Yea: 7, Nay: 0

4.ii.f. Board Governance Agreement
It is recommended that board approve the Board Governance Agreement as presented. This 
motion, made by James Callahan and seconded by Heather Swaenepoel, Carried.
Jason Breining: Yea, James Callahan: Yea, Jeff McLain: Yea, Corey Nykamp: Yea, Heather 
Swaenepoel: Yea, Bryce Wallace: Yea, Thomas Wilson: Yea 
Yea: 7, Nay: 0

4.ii.g. 5000 Policies
It is recommended that board approve the 5000 policies as presented. This motion, made by 
Heather Swaenepoel and seconded by Thomas Wilson, Carried.
Jason Breining: Yea, James Callahan: Yea, Jeff McLain: Yea, Corey Nykamp: Yea, Heather 
Swaenepoel: Yea, Bryce Wallace: Yea, Thomas Wilson: Yea 
Yea: 7, Nay: 0

4.ii.h. Boys Basketball Camp
It is recommended that board approve the Boys Basketball Camp as presented. This motion, 
made by Jeff McLain and seconded by Heather Swaenepoel, Carried.
Jason Breining: Yea, James Callahan: Yea, Jeff McLain: Yea, Corey Nykamp: Yea, Heather 
Swaenepoel: Yea, Bryce Wallace: Yea, Thomas Wilson: Yea 
Yea: 7, Nay: 0

5. Public Particpation



6. Administrative Reports

7. Superintendent’s Report

8. Board Report

9. Closed Session
Motion to enter into closed session. This motion, made by Heather Swaenepoel and seconded by 
Bryce Wallace, Carried.
Jason Breining: Yea, James Callahan: Yea, Jeff McLain: Yea, Corey Nykamp: Yea, Heather 
Swaenepoel: Yea, Bryce Wallace: Yea, Thomas Wilson: Yea 
Yea: 7, Nay: 0
Motion to enter back into open session. This motion, made by James Callahan and seconded by 
Bryce Wallace, Carried.
Jason Breining: Yea, James Callahan: Yea, Jeff McLain: Yea, Corey Nykamp: Yea, Heather 
Swaenepoel: Yea, Bryce Wallace: Yea, Thomas Wilson: Yea 
Yea: 7, Nay: 0

10. Adjournment
Motion to adjourn 8:20pm. This motion, made by Heather Swaenepoel and seconded by Bryce 
Wallace, Carried.
Jason Breining: Yea, James Callahan: Yea, Jeff McLain: Yea, Corey Nykamp: Yea, Heather 
Swaenepoel: Yea, Bryce Wallace: Yea, Thomas Wilson: Yea 
Yea: 7, Nay: 0


