Board Meeting

Monday, August 10, 2026 8:00 PM
Irion County HS Cafeteria , 302 North 3rd Street, Mertzon, TX 76941

Maegin Carlile: Present
Taylor Douglas: Present
Micheal Heath: Present
Chad Koonce: Present
Jayton Lindley: Present
Tony Martinez: Present
DJ Rainey: Present
Ricky Rey: Present
1. Call To Order Speaker (s) : Maegin
Carlile
2. Opening Ceremonies Speaker (s): Maegin
Carlile
3. Public Comments Speaker (s) : Maegin
Carlile
4. Construction Update Speaker (s): Gallagher
Constructio
5. Consent Agenda Speaker (s) : Kandra
Lakey, Dr. Jessica
Parker, Dr. Michael
Heath
6. Administrative Reports Speaker (s) : Kandra

Lakey, John Morrow,
Dr. Jessica Parker,
Dr. Michael Heath
7. Discussion Items Speaker (s) : Kandra
Lakey, Joyce Gray,
Dr. Jessica Parker,
Dr. Michael Heath

8. Action Items Speaker(s): Dr.
Michael Heath

9. Executive Session Speaker (s) : Maegin
Carlile

10. Return to Open Session Speaker (s) : Maegin
Carlile

11. Adjourn Speaker (s) : Maegin
Carlile

Board Secretary
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