Regular Meeting of the Board of Trustees

Wednesday, October 21, 2026 6:00 PM
Santa Maria ISD Cafeteria, 11119 Military Road, Santa Maria, TX 78592

Call to Order

Establish Quorum

Pledge of Allegiance

Open Forum

Recognitions

1. Recognition of Santa Maria Middle School
District Cross Country Meet at Premont on October
3, 2026.

Presentations

1. Annual announcement of continuing education of
Board Members.

2. Presentation on Regulation Policy CNC -
Transportation Management & Safety
Action Agenda

Every Student, Every Way

1. Discussion and possible action to approve the
Campus/District Improvement Plans.
2. Discussion and possible action to approve the

2025-2026 Accountability Report.
Financial and Operational Efficiency

1. Discussion and possible action to approve the
revised T-PESS and T-TESS Appraisers for the
2026-2027 School Year.

2. Discussion and possible action to approve the
Trade In and purchase of a security vehicle.
3. Discuss, consider, and take possible action on

a resolution authorizing Santa Maria ISD's
participation in Practical Purchasing Cooperative
(PPC), approving the Interlocal Participation
Agreement and authorizing the Superintendent to
execute the Agreement.

Consent Agenda

Financial and Operational Efficiency

1. Approval of Check Payments since last report
for September 2026.

2. Approval of Monthly Investment Report for the
period of September 2026.

3. Approval of Revenue and Expenditure Report
unaudited ending September 2026.



4. Approval of Tax Collection Report for
September 1, 2026 to September 30, 2026.

5. Approval to accept the $1000 Student
Scholarship that school board member Pablo Ibarra
won at the TASB Grass Roots meeting.

6. Discussion and possible action to approve the
MOU with Region One for the Ascender Business and
Student Subscriptions.

7. Discussion and possible action to approve the
Service Agreement with Comprehensive Training
Center.

8. Approval of Minutes for Regular Board meeting
of September 16, 2026.

Governance
1. Discussion and possible action to approve

Policy DEC (Local) Compensation and Benefits -
Leaves and Absences: Amendment for Bereavement
Leave

2. Discussion and possible action to approve
change to DEAB (Local)
Executive Session

Reconvene in Open Session

1. Discussion and possible action on items
discussed in Executive Session.
2. Discussion and possible action on

recommendations on all items as appropriate on
Superintendent's personnel recommendations.

Adjournment

This notice was posted in compliance with the
Texas Open Meetings Act on October 8, 2026.

Board Secretary
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