
Board and Budget Workshop 
Wednesday, May 7, 2025 6:00 PM
Santa Maria ISD Board Room, 11119 Military Road, Santa Maria, TX 78592

CALL TO ORDER

ESTABLISH QUORUM

PLEDGE OF ALLEGIANCE

OPEN FORUM

At Regular and Special meetings the Board shall 
allot no more than 30 minutes to hear persons who 
desire to make comments to the Board.  However, 
no one presentation shall exceed three minutes. 
 Persons who wish to participate in this portion 
of the meeting shall sign up with the presiding 
officer or designee before the meeting begins and 
shall indicate the topic about which they wish to 
speak. The topics for discussion are limited to 
only agenda items .  Specific factual information 
or recitation of existing policy may be furnished 
in response to inquiries, but the Board shall not 
deliberate or decide regarding any subject that 
is not included on the agenda posted with notice 
of the meeting.  The presiding office or designee 
shall determine whether a person addressing the 
Board has attempted to solve a matter 
administratively through resolution channels 
established by policy
Finance

1. Budget Analysis and Projections

Policy

1. Changes to Regulation Policy DED(Local)

Curriculum and Instruction

1. South Texas Tri-County Special Education 
Cooperative.

2. Bluebonnet Spanish Pilot

3. 2023 Accountability and Campus Performance.

ADJOURNMENT

_____________________________________



Board Secretary
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