CCS Superintendent's Conference Room

Clinton Board of Education - Workshop 340 East Michigan Ave
Monday, November 17, 2025 5:05 PM Eastern Clinton. MI 49236
Steve Clegg: Present

Chad Erickson: ~ Present
Shirley Harris: ~ Present
Mike Houghton: Present
Zak McNitt: Present
Kelly Schmidt: ~ Present
Dale Wingerd:  Present

Present: 7.
No Visitors Present

1. Call to Order/Pledge of Allegiance/Mission/Vision/Beliefs

2. Committee Review
e Committee Chairs provided an overview of their respective committees.

e Committee meetings will continue to be held on a quarterly basis unless a situation arises
that requires an ad-hoc meeting.

3. Board Self Evaluation

¢ All board members will complete the annual board self-assessment before the end of the
calendar year.

e Results will be reviewed and discussed at the next Board Workshop.

4. 2026 Board Workshop Schedule

5. Annual Conference Overview

e Board members shared highlights from the CBA classes and breakout sessions they
attended.

e Key takeaways were discussed that may provide value to our board operations and
governance.

e The upcoming 2026 MASB Annual Conference dates and location were announced.

6. Other

7. Adjournment
The meeting adjourned at 5:47 p.m.



