
Work Session 
Monday, August 31, 2026 6:00 PM Central 

Martinelli's  
158 S. Santa Fe 

Salina, Ks 67401   
   
  
1. Call to Order 

2. Agenda Additions/Approval 

3. Work Session Topics 
 
A.  Board Goverance/Handbook creation 
B.  Technology Usage Plan 
C.  Review Board Health Plan/Trustcentric Work 
D.  Strategic Plan review  

4. Adjournment 


