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Administrative Committee Meeting Minutes

Monday, October 6, 2025 Immediately following Curriculum Committee Meeting
John F. Barron Administration Building - Board Room, 240 N. Crockett Street, San Benito,
Texas 78586

1. Call to Order

Public Comment

2.1. Public comments shall be limited to items on the agenda posted with notice
of the meeting.

Review and Discussion of Revision(s) to the 2025-2026 Compensation Plan

Review and Discussion of 2025-2026 Organizational Chart

Committee Concerns

Adjournment
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SANBENITO

Request Approval of the 2025-2026 Organizational Chart

Superintendent’s Recommendation:
The Superintendent recommends to the Board of Trustees approval of the 2025-2026
organizational chart.

Rationale:

This item reflects updates to the district’s organizational structure, including revised titles
and newly established positions. These changes are designed to better align leadership
roles with current district priorities, improve operational efficiency, and ensure clarity in
reporting and accountability. Board approval will support the implementation of a
structure that meets the evolving needs of our students, staff, and community.

Paperwork Impact:
Minimal

Budgetary Information:
N/A

Resource Personnel:
Erika Echartea, Executive Director of Administrative Services
Alfredo Perez, Superintendent of Schools

Board Policy Reference and Compliance:

Board Meeting Date: 10-15-2025
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San Benito Consolidated Independent School District
2025-2026 Superintendent’s Organizational Chart
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