
Regular Meeting
Monday, December 8, 2025 6:30 PM
Hearne ISD Boardroom, 900 Wheelock St., Hearne, TX 77859

Nelda Calhoun:   Present   

Rev. James Crawford:   Present   

Mark Hart:   Present   

Adrian Johnson:   Present   

Kimberly Lewis:   Present   

Mary Jane Ramirez:   Present   

Teresa Rucker:   Present   

Jannifer Taylor:   Present   

I. CALL TO ORDER Speaker(s): Board 
President

II. PLEDGE OF ALLEGIANCE 

III. PRAYER

IV. OPEN FORUM

V. COMMUNICATIONS AND REPORTS Speaker(s): 
Superintendent / CFO 

VI. GOVERNANCE Speaker(s): HEF 
DIRECTOR

VII. CONSENT AGENDA Speaker(s): Board 
President

VIII. BUSINESS Speaker(s): Board 
President

IX. ADJOURNMENT

_____________________________________
Board Secretary
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