
Wrenshall Board of Education Meeting
Monday, January 26, 2026 6:00 PM Central

Wrenshall School Music Room
207 Pioneer Drive

Wrenshall, MN 55797  
  
Eric Ankrum:   Present   
Jon Beck:   Present   
Mary Carlson:   Present   
Ben Johnson:   Present   
Ashley Laveau:   Present   
Erin Riley:   Present   
Present: 6.
Ashley Laveau was present remotely.
 

1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Adoption of Agenda
5. Regular Business

 
5.a. Approval of Minutes
5.b. Accept Business Office Report
5.c. Approval of Consent Agenda

6. Informational Items
 
6.a. Principal's Report
6.b. Community Education Report
6.c. American Indian Cultural Liaison Report
6.d. Enrollment Report
6.e. Superintendent's Report
6.f. Board Director or Committee Reports

7. Action Items
7.a. Policy Review Cycle

7.a.1. Annual Policy Review 
7.b. Policy Updates (2nd Reading)
7.c. Acceptance of Donations

8. Future Meetings
9. Adjournment



Wrenshall Board of Education Meeting 
Monday, January 26, 2026    6:00 PM 

Wrenshall School Music Room, 207 Pioneer Drive, Wrenshall, MN 55797 

 

1. Call to Order  
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3. Roll Call  

 

4. Adoption of Agenda  

 

5. Regular Business 

  

a. Approval of Minutes 

b. Accept Business Office Report 

c. Approval of Consent Agenda  

 

6. Informational Items 

  

a. Principal's Report 

b. Community Education Report 

c. American Indian Cultural Liaison Report 

d. Enrollment Report 

e. Superintendent's Report 

f. Board Director or Committee Reports  

 

7. Action Items 

a. Policy Review Cycle 

1. Annual Policy Review  

b. Policy Updates (2nd Reading) 

c. Acceptance of Donations  

 

8. Future Meetings  

 

9. Adjournment 
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Adopted26
Description Annual Budget Period 202606 + EncEncumbrances

Remaining
Balance

% YTD
 Year To Date % YTD

1/22/2026

11:44:22

ExpenditureE

4,857,681.00 2,987,320.4939%270.4238%1,870,090.09401,758.84General Fund01

215,346.00 132,551.3338%0.0038%82,794.6717,188.33Food Services Fund02

432,272.00 245,923.2043%0.0043%186,348.8056,369.65Transportation (Sub of 01)03

190,043.00 98,982.4848%0.0048%91,060.5215,893.60Community Service04

155,196.00 (46,248.11)130%3,233.80128%198,210.3119,440.82Capital Outlay (Sub of 01)05

947,210.00 797,080.0016%0.0016%150,130.001,050.00Debt Redemption Fund07

0.00 50.000%0.000%(50.00)250.00Custodial18

0.00 (7,664.47)0%0.000%7,664.474,510.00Student Activities21

6,797,748.00 4,207,994.9238%3,504.2238%2,586,248.86516,461.24ExpenditureE

RevenueR

(4,999,462.00) (2,932,712.25)41%0.0041%(2,066,749.75)(472,809.48)General Fund01

(216,700.00) (142,955.92)34%0.0034%(73,744.08)(23,139.29)Food Services Fund02

(253,307.00) (253,104.72)0%0.000%(202.28)0.00Transportation (Sub of 01)03

(188,427.00) (85,948.08)54%0.0054%(102,478.92)(18,278.24)Community Service04

(149,909.00) (149,909.00)0%0.000%0.000.00Capital Outlay (Sub of 01)05

(966,060.00) (876,260.25)9%0.009%(89,799.75)(15,064.83)Debt Redemption Fund07

0.00 49,785.800%0.000%(49,785.80)(4,574.00)Student Activities21

(6,773,865.00) (4,391,104.42)35%0.0035%(2,382,760.58)(533,865.84)RevenueR

Report Totals: 23,883.00 (17,404.60) 203,488.28 852% 3,504.22 867% (183,109.50)
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1/22/2026

Fund Summary

Receipt Listing Report with Detail by Deposit

Wrenshall School ISD #100

Fund Total

$472,764.5101

$23,139.2902

$18,278.2404

$15,064.8307

$4,574.0021

$533,820.87Report Total



r_ap_checkregd_fund

11:42:52

Page 1 of 1

1/22/2026

Fund Summary

Detail Payment Register By Check

Wrenshall School ISD #100

DescriptionFund Total

01 General Fund $103,270.00

02 Food Services Fund $9,264.62

03 Transportation (Sub of 01) $35,494.42

04 Community Service $312.93

05 Capital Outlay (Sub of 01) $19,440.82

07 Debt Redemption Fund $1,050.00

18 Custodial $250.00

21 Student Activities $4,510.00

Report Total $173,592.79













January 26, 2026 
 

Consent Agenda 
 

●​ Any Director may request to remove any item from this consent agenda and 
place it on the regular meeting agenda for individual consideration. 

 
Appointments:​
 

1.​ Kima Molitor, Girls Basketball Junior High Coach, effective immediately 
 

Changes of Assignment: 
 

At-Will Agreements: 
 
Leaves of Absence: 
 
Resignations: 
 

1.​ Lauren Borg, Paraprofessional, effective 1/30/2026 
2.​ William Ricker, Guidance Counselor, effective 5/28/26​

 
 



January 26, 2026 
 

Hiring Requests 
 

1.​ Special Education Paraprofessional, Class 5, 7 hours per day for the remainder 
of the 2025-2026 school year.  

2.​ Guidance Counselor for the 2026-2027 school year. 
 
 

 





Budget Reduction Meeting 
January 26, 2026 
 
The Wrenshall School District will need to reduce its FY27 budget by $400,000 if 
consolidation does not occur. The following scenarios outline potential options to 
achieve this reduction. 
 
Items included in All Scenarios 
​
The following reductions or program adjustments are included in every scenario 
listed below:​
 

1.​ Reduction of a 1.0 FTE non-tenured Elementary Teacher 
2.​ Reduction of a 1.0 FTE Special Education Teacher 
3.​ Pre-K/ECSE Adjustment 

a.​ 4 year old Pre-K M-W-F staffed by a licensed teacher; Tu-Th staffed by a 
non-licensed teacher  

b.​ ECSE Tu-Th staffed by a licensed teacher 
4.​ Reduction of Nurse position to .6 FTE 
5.​ Reduction of Industrial Arts to .8 FTE 
6.​ Reduction of 1 paraprofessional position 
7.​ Reduction of 1 maintenance position;  Facilities Manager transitions to a 

working supervisor role 
8.​ Reduction of Communications to 20 hours per pay period (15 hour reduction) 
9.​ Elimination of in-house social worker 
10.​ Technology budget reduction including contracted services, reduced budget 

for new computers, includes category 2 server work. 
 
Scenario 1 

●​ Elimination of  Foreign Language program  
 
Scenario 2 

●​ Reduction of Foreign Language to 0.5 FTE (0.3 FTE savings) 
●​ Elimination of High School Band 

 
Scenario 3 

●​ Reduction of Foreign Language to a 0.5 FTE (.3 FTE savings) 
●​ Reduction of Art to 0.8 FTE (elimination of High School Art) 

 
Scenario 4 

●​ Reduction of Foreign Language to 0.5 FTE (0.3 FTE savings) 
●​ Reduction of Art to 0.6 FTE (High School Art & Study Hall) 

 



 

 
Estimated Savings 
 

1.​ Elementary Teacher (1.0 FTE): $ 61,304 
2.​ Special Education Teacher (1.0 FTE): $ 18,018 
3.​ Pre-K/ECSE Adjustment: $ 60,575 
4.​ Nurse (0.4 FTE): $ 28,484 
5.​ Industrial Arts (.2 FTE): $ 13,946 
6.​ Paraprofessional: $ 10,683 
7.​ Maintenance (1.0 FTE): $ 46,312 
8.​ Communications (15 hour reduction): $ 10,018 
9.​ Social Worker: $ 16,000 
10.​ Technology $ 77,451 

 
Scenario 1 

●​ Foreign Language Elimination: $ 57,958 
●​ Total Estimated Scenario 1 Savings: $ 400,749 

 
Scenario 2 

●​ Foreign Language (0.3 FTE): $ 29,990 
●​ High School Band elimination (0.2 FTE) $ 20,081 
●​ Total Estimated Scenario 2 Savings: $ 392,861 

 
Scenario 3 

●​ Foreign Language (0.3 FTE): $ 29,990 
●​ High School Art (0.2 FTE) $ 19,927 
●​ Total Estimated Scenario 3 Savings: $ 392,708 

 
 
Scenario 4 

●​ Foreign Language (0.3 FTE): $ 29,990 
●​ High School Art (0.4 FTE) $ 38,755 
●​ Total Estimated Scenario 4 Savings: $ 411,535 

 
Why $400,000? 
The current FY25 fund balance is $273,297. The revised FY26 budget projects a deficit 
of $332,931, resulting in a negative difference of $59,634. It has been determined that 
reductions totaling $400,000 are necessary to address both the projected FY26 
deficit and the current year overspending. 
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