
Regular Board Meeting 
Tuesday, August 18, 2026 4:00 PM Alaskan 

Zoom 
P.O. Box 90 

McGrath, Alaska 99627   
   
Patience Clairmont:    Absent    
Alice Dale:    Present    
Nathan Elswick:    Present    
Doug Heath:    Absent    
Ann Short:    Absent    
Robert Walker:    Present    
Kim Wortman:    Present    
Present: 4, Absent: 3. 
  

I. Call to Order 
II. Roll Call 
III. Mission Statement 
IV. Introduction of Guests 
V. Director Reports 
VI. Site Reports 
VII. Recognition and Awards 
VIII. Communications to the Board 
IX. Public Comment 
X. Approval of Agenda 
XI. Approval of Consent Agenda Items 
XII. Old Business 
XIII. New Business 

XIII.A. 27-01 CIP Spending Letter 2026 
XIII.B. 27-02  Student Handbook  
XIII.C. 27-03  IASD Lease for IDLC Office 
XIII.D. 27-04  June 9 Regular Board Meeting Minutes 
XIII.E. 27-05  Blackwell School Update to Remaining Renovation 

XIV. Discussion Agenda 
XV. Final Items 

XV.A. Future Agenda Items 
XV.B. Next Board Meeting Date: September 8, 2026 
XV.C. Board Comments 

XVI. Adjournment 





August 2026 Superintendent’s Report 

• Classes begin on 8/13/2026. At the >me this was typed, we were s>ll wai>ng for 1 
teacher to clear immigra>on. We have a plan in place if that person is late. 

• We finished a good por>on of Inservice today with the staff. 
• The district received its remaining money towards the Anvik School project. Instead of 

Phase 2 and 3, they are going to look at comple>ng everything through Phase 2 (roughly 
$7,000,000, including the roof and trim). 

• Part of this report will be where things are at with early registra>on. As this was put 
together a week before you hear it, it would be wrong to report on its accuracy now. 

As with anything, please let me know if you have any ques>ons. As this pre-dates the 
beginning of classes, I will send out another report in a week. 

Thanks, 

 

John 

 



 
 
 
 

 
August 1st, 2026 

John Bruce, Superintendent 
Iditarod Area School District 
P.O. Box 772182 
Eagle River, Alaska 99577 
 
Subject: Ensuring Timely Payments for Blackwell K-12 School Renovations Phase 1 
 
Dear Mr. Bruce, 

We are writing on behalf of BDS Architects and the SERRC Facilities Program to address a 
critical issue that could impact the successful execution of the Blackwell K-12 School 
Renovations Phase 1 project. As professional service providers to the district, we feel it is our 
responsibility to support IASD in navigating the challenges ahead and ensuring the project is 
delivered on time and within budget. 

Issue Summary 

The State of Alaska DEED CIP grant has provided a substantial $5.1 million total budget for this 
project, with $4.15 million for construction services, focusing on the essential repairs fir 
Blackwell School. The district is prepared to accept a bid from UIC as the general contractor, 
and the project timeline aligns strategically with the summer months to minimize disruption to 
students and staff. 

However, the district’s current spending approval structure poses a significant operational risk. 
With a superintendent spending authority limited to $30,000, the board must approve all larger 
expenditures, including contractor payments. Given the seasonal dynamics of the school board 
and the local community's cultural and subsistence priorities during summer, delays in convening 
board meetings are inevitable. Without a proactive solution, these delays could hinder the timely 
payment of UIC, leading to work stoppages, increased costs, and potential legal and reputational 
consequences for the district. 

Proposed Solutions 

To ensure the uninterrupted progress of the Anvik School project, we recommend the following 
potential solutions for the school board's consideration: 

1. Temporary Increase in Superintendent Spending Authority 
The board could pass a resolution granting temporary authority to approve payments up 
to a specified amount (e.g., $500,000 per invoice) for this project only. This approach 

Anvik 
Grayling 
McGrath 
Holy Cross 
Iditarod Distance Learning Center 
Nikolai 
Shageluk 
Takotna 
 



ensures agility while maintaining transparency. 
 

2. Board-Delegated Subcommittee 
Create a temporary subcommittee of the school board with delegated authority to approve 
project-related payments. This group could convene more flexibly than the full board and 
respond to urgent payment needs. 
 
3. Provisional Payment Schedule Approval 
Develop and pre-approve a payment schedule aligned with the project timeline and UIC’s 
invoicing expectations. Payments would proceed automatically, with post-payment reporting to 
the board. 
 
4. Engage Third-Party Payment Administrator 
Appoint a third-party administrator to manage payments under pre-approved guidelines. This 
would reduce the administrative burden on the district while ensuring financial controls remain 
intact. 

Importance of Action 

Taking action now will safeguard the district from the severe consequences of payment delays, 
including: 

• Work stoppages that jeopardize the project timeline and completion. 
• Cost increases due to delays and contractual penalties. 
• Damaged contractor relationships that could impact future projects. 
• Loss of funding credibility with DEED Facilities and other grantors/agencies. 
• Community dissatisfaction stemming from project interruptions or failures. 

We strongly encourage you to share this letter with the board to emphasize the urgency of 
resolving this issue and adopting one or more of these solutions. By addressing this matter 
proactively, the district will position itself for project success while upholding its fiduciary 
responsibility to taxpayers and its commitment to students and the Anvik community. 

Please feel free to contact us with any questions or for further assistance in presenting these 
options to the board. 

Sincerely, 

 
BDS Architects 

 
SERRC Facilities 
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Regular Board Meeting
Tuesday, June 9, 2026 4:00 PM
Zoom, P.O. Box 90, McGrath, Alaska 99627

Attendance Taken at 4:10 PM. 
Patience Clairmont:   Absent   
Alice Dale:   Present   
Nathan Elswick:   Present   
Doug Heath:   Present   
Ann Short:   Present   
Robert Walker:   Absent   
Kim Wortman:   Present   

I. Call to Order
410

II. Roll Call

III. Mission Statement

IV. Introduction of Guests

V. Director Reports
Lisa Summarized Report 180K over budget, bob, 
lynn and Lisa have been working on getting it 
cleaned up. Payroll is unencumbered June. Sept we 
will have a final budget. 
Registrar: Not available. Site visits went well. 
working 14 hour days getting files closed out. 
Tech: Chris Summarized report. Recycling old tech. 
SpEd: Casey summarized report. Appreciate the 
board support in what we are doing. Looking 
forward to a good summer.
Curriculum: Texas planing and preparing for next 
year.
Maint: Tim is in Nikolai working on teacher house 
floor and plumbing. 
ECE: Carol is in nikolai. Bob summarized that 
everything is closed out June 30th. 
Guidance Counselor:  BOb summarized report.
Food Service: Ann summarized plans moving 
forward
Grants: Most grants are ending June 30th. We have a 
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few that are being zeroed out, which is good. IDLC 
had a few new students we are shooting a new 
commercial. New Grant, Trailss, with Cyndi writing 
it. Incorporating new ECE and Aides written in. 
Doug mentioned the Tribal Council had been getting 
books, can they go to the school? Bob said yes we 
will take them at the school. 
John: Summarized report. Nathan asked Is there a 
way we can get the gym cleaned out so the students 
can use it. John will talk to the contractor to see if 
we can do that.
 

VI. Recognition and Awards

VII. Communications to the Board

VII.A. Letter of Request to Search for Grants

VIII. Public Comment

IX. Approval of Agenda
Motion to approve agenda as presented. This 
motion, made by Doug Heath and seconded by Kim 
Wortman, Carried.
Patience 
Clairmo
nt:   

Absent   

Alice 
Dale:   Yea   

Nathan 
Elswick
:   

Yea   

Doug 
Heath:   Yea   

Ann 
Short:   Yea   

Robert 
Walker: 
  

Absent   

Kim 
Wortma
n:   

Yea   

Yea: 5, Nay: 0, Absent: 2
X. Approval of Consent Agenda Items

Approve 26-43, 26-44, 26-45, 26-47 , 26-48. This 
motion, made by Doug Heath and seconded by 
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Nathan Elswick, Carried.
Patience 
Clairmo
nt:   

Absent   

Alice 
Dale:   Yea   

Nathan 
Elswick
:   

Yea   

Doug 
Heath:   Yea   

Ann 
Short:   Yea   

Robert 
Walker: 
  

Absent   

Kim 
Wortma
n:   

Yea   

Yea: 5, Nay: 0, Absent: 2
XI. Old Business

XII. New Business

XII.A. 26-43  Proposed FY27 Budget

XII.B. 26-44  May 5 Reg Meeting Minutes

XII.C. 26-45  Speech and OT Contract

XII.D. 26-46 CIP 6 Year Plan
MOtion to approve. This motion, made by Ann 
Short and seconded by Nathan Elswick, Carried.
Pati
enc
e 
Clai
rmo
nt:   

Absent   

Alic
e 
Dal
e:   

Yea   

Nat
han 
Els

Yea   
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wic
k:   
Dou
g 
Hea
th:   

Yea   

Ann 
Sho
rt:   

Yea   

Rob
ert 
Wal
ker: 
  

Absent   

Ki
m 
Wo
rtm
an:   

Yea   

Yea: 5, Nay: 0, Absent: 2
John summarized the requirement by the state of 
Alaska to be done every year. Not written in 
stone, it can be modified based on current needs. 
Added a few things to extend it out and show 
that we have progression.  

XII.E. 26-47  AMLIP Investment Transition

XII.F. 26-48  Employee Contract

XIII. Discussion Agenda

XIV. Final Items

XIV.A. Future Agenda Items

XIV.B. Next Board Meeting Date:
August

XIV.C. Board Comments

XV. Executive Session: Erate
MOtion to move into exe. This motion, made by 
Nathan Elswick and seconded by Ann Short, 
Carried.
Patience 
Clairmo
nt:   

Absent   

Alice Yea   
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Dale:   
Nathan 
Elswick
:   

Yea   

Doug 
Heath:   Yea   

Ann 
Short:   Yea   

Robert 
Walker: 
  

Absent   

Kim 
Wortma
n:   

Yea   

Yea: 5, Nay: 0, Absent: 2
Motion to exit Exec @ 5:58. This motion, made by 
Doug Heath and seconded by Ann Short, Carried.
Patience 
Clairmo
nt:   

Absent   

Alice 
Dale:   Yea   

Nathan 
Elswick
:   

Yea   

Doug 
Heath:   Yea   

Ann 
Short:   Yea   

Robert 
Walker: 
  

Absent   

Kim 
Wortma
n:   

Yea   

Yea: 5, Nay: 0, Absent: 2
Motion to terminate service contract for internet for 
the 25-26 sy enter into new services contract for 
internet for the 26-27 sy. This motion, made by 
Nathan Elswick and seconded by Doug Heath, 
Carried.
Patience 
Clairmo Absent   
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nt:   
Alice 
Dale:   Yea   

Nathan 
Elswick
:   

Yea   

Doug 
Heath:   Yea   

Ann 
Short:   Yea   

Robert 
Walker: 
  

Absent   

Kim 
Wortma
n:   

Yea   

Yea: 5, Nay: 0, Absent: 2
XVI. Adjournment

6:02

_____________________________________
Board Secretary



Grant Number: GR-24-004/ 26-004/ 27-007                Project Name: Blackwell K-12 School Renovation, Anvik 

 

 

Alaska Department of Education & Early Development 
 

Amendment No. 2 to the  
Project Agreement 

Appendix A 
 

The project budget is revised as follows: 
 

 
 
 
 
 
 
 
 

DEED Initials__________ 
 
 

3.      Project FundsProject Funds - Major Maintenance Grant Fund (AS 14.11.007)
Chapter 1/SLA 23, page 87, lines 25-18;
Chapter 12/SLA25, page 3, line 25;
Chapter 35/SLA 26, page 4, lines 25-26
Funding Authority:
AS 14.11.030; AS 14.11.015(b); and 4 AAC 31.023(a)-(b)

Current Budget
Change This 
Amendment

 Funding 
Source Total

Grant Amount (FY24) $5,004,950 $0 $5,004,950
Recipient's Participating Share (FY24) $102,142 $0 $102,142
Grant Amount (FY26) $6,715,411 $0 $6,715,411
Recipient's Participating Share (FY26) $137,049 $0 $137,049
Grant Amount (FY27) $0 $7,152,341 $7,152,341
Recipient's Participating Share (FY27) $0 $145,966 $145,966
Other Funds $0 $0 $0
Project Total $11,959,552 $7,298,307 $19,257,859

4.      Project BudgetProject Budget

Cost Category Current Budget
Change This 
Amendment % of Const.

 Total Project 
Budget

1.  CM (by consultant) $194,464 $118,672 2.00% $313,136
2.  Land $0 $0 N/A $0
3.  Site Investigation $0 $0 N/A $0
4.  Design Services $972,321 $593,358 10.00% $1,565,679
5.  Construction $9,723,214 $5,933,583 100.00% $15,656,797
6.  Equipment $0 $0 0.00% $0
7.  District Administrative
     Overhead $583,393 $356,015 6.00% $939,408
8.  Percent for Art $0 $0 0.00% $0
9.  Project Contingency $486,160 $296,679 5.00% $782,839
Totals $11,959,552 $7,298,307 123.00% $19,257,859



Grant Number: GR-24-004/ 26-004/ 27-007                Project Name: Blackwell K-12 School Renovation, Anvik 

 

 
Appendix B 

 
The project payment schedule is amended to include the following changes in red: 
 
Percentages of payments #11 - #20 are on the supplemental funding received in FY2026 ($6,715,411) and FY2027 
($7,152,341) totaling $13,867,752 and relate to Phase 2 of the project.  
 

5.  Payment #15; [10%] DEED receipt/approval of design development documents, cost estimate, and 
sufficient interest in site.  DEED receipt/approval of a commissioning plan and an 
energy consumption and cost report as necessary, and if not provided with schematic 
design.  (Appendix D; Items 11 and 12) 
 

 
 
 
In witness whereof, the parties hereto have executed this Amendment to the Contract as of the 1st day 
of July, 2026. 

 
 
 

  

Recipient (Name and Title)  State of Alaska, EED 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DEED Initials__________ 
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