
Regular Board Meeting
Tuesday, December 9, 2025 4:00 PM Alaskan

Zoom
P.O. Box 90

McGrath, Alaska 99627  
  
Kathy Chase:   Absent   
Patience Clairmont:   Present   
Alice Dale:   Present   
Nathan Elswick:   Present   
Rudy Hamilton:   Absent   
Doug Heath:   Present   
Ann Short:   Absent   
Robert Walker:   Absent   
Kim Wortman:   Absent   
Present: 4, Absent: 5.
Robert Walker:   Present   
Present: 5, Absent: 4.
 

I. Call to Order
II. Roll Call
III. Mission Statement
IV. Introduction of Guests
V. Director Reports
VI. Site Reports
VII. Recognition and Awards
VIII. Communications to the Board

VIII.A. SGA Spokesperson: Chairman - Benjamin Pierce & Vice Chair - Cayla 
Magnuson
 

IX. Public Comment
X. Approval of Agenda

X.A. Agenda Modification
XI. Approval of Censent Agenda Items
XII. Old Business

XII.A. 26-15  Committee Assignments
XII.B. 26-14  Board Officers Assignments

 
XIII. New Business

XIII.A. 26-17 Nov Regular Board Meeting Minutes
XIV. Discussion Agenda
XV. Final Items

XV.A. Future Agenda Items
XV.B. Next Meeting: January 13, 2026
XV.C. Board Comments

XVI. Adjournment



















































































Superintendent Report – December 2025 
 
It has been a pre,y quiet month since the November board mee7ng. Thanksgiving break limited 
the 7me within school. 
 
AASB – We had 6 Former/Present Board Members there (Rudy, Kathy, Ann, Robert, Doug, and 
Nathan). It was a good 4 day Conference – lot of interac7on with other districts. Put together 
pre,y well considering they were sharing the floor space with another conference. The only 
thing I ques7oned was the paying extra for upgraded access. Between paying for hotel rooms 
and everything else, that seemed kind of pe,y: “You will get more from us if you pay more”. I 
didn’t think that put forth the right vibe. 
 
Nego7a7ons: The “Opening of Nego7a7on Le,er” does not have to be sent out un7l 
12/11/2025 but I was informed through a phone conversa7on with our Union Rep that the 
Le,er is ready to send opening up nego7a7ons during 2nd semester. It is s7ll too early to tell 
what will be happening from the legisla7ve standpoint towards this. A_er we set our 
commi,ees tonight, the board commi,ee can start discussing what it wants to do. 
 
RTI Conference: Coming up in January. We added a couple days to the end of the school year in 
adding 2 more days in January where staff is gone to the conference in Anchorage. A grant is 
paying for everything to allow this to happen. It is a (Very Good) Professional Development 
conference for our staff. Weather became an issue last year, but we will be trying to get 
everybody down there this year. Dates of the Conference are 1/23 to 1/28. 
 
CIP Funding: While we need to con7nue applying, an issue came up with this. Apparently, the 
language exists within CIP contracts that allows DEED to turn schools under projects to be back 
over to their host districts from DEED. That is stated because most school buildings are 
managed by the state of Alaska, and we act as the caretakers within our villages. In the situa7on 
described above, DEED would turn a building over to us, and then conceivably wash its hands of 
any poten7al responsibility a_erwards towards upkeep. It is something we need to keep an eye 
on for as we move forward. 
 
Overall: There have been a lot of unknowns this year. As a district, it creates a hesitancy to move 
forward – “will the money be there tomorrow” or “plans coming out of the woodwork for the 
first 7me”. One of those unknowns coming up is the state legisla7ve session. We can assume 
there will be no new money a_er the BSA increase this past year. It was a nice $700 add, but 
didn’t do much for the infla7on increase. As a district, we will con7nue to be very judicious in 
how we use our funding.  
 
The last day of school is 12/12/2025. School resumes 01/05/2026. As a district, we wish 
everybody a Marry Christmas and a Happy New Year to Come !! We will con7nue to work 
towards doing what is best for our students everyday. 
 
Please let me know if you have any ques7ons. Thanks John 



















































1

Regular Board Meeting
Wednesday, November 12, 2025 4:00 PM
Anchorage

Attendance Taken at 4:07 PM. 
Kathy Chase:   Present   
Patience Clairmont:   Present   
Alice Dale:   Present   
Nathan Elswick:   Present   
Rudy Hamilton:   Absent   
Doug Heath:   Absent   
Ann Short:   Present   
Robert Walker:   Present   
Kim Wortman:   Present   

I. Call to Order

II. Roll Call

III. Mission Statement

IV. Introduction of Guests

V. Director Reports
NO questions for chris
NO questions for Casey
No Questions for Halie
Michelle Summarized Report - Ali asked is tutoring 
happening during school hours, Yes. Is there going 
to be a way to track growth with the tutoring? Yes
Carol is Available for Questions
No Questions for Kyle Ali inquired about the 
decrease in DLC and McGrath enrollments. John 
summarized that there are multiple reasons. Robert 
had questions about home school funding, John 
summarized that it comes from the state. Some of 
our students are taking dual credits at McGrath 
school as well. Robert asked about Grading and 
Testing, Bob summarized that there are many ways 
that parents can test, IDLC records grades. 
John Summarized Report Available for questions. 
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Nathan had questions if there were Maint Report 
usually: YES, Anvik Gym closed off for 
construction, They're working on the roof but its 
slow during school year.
 

VI. Site Reports
No questions

VII. Recognition and Awards
Joyanne is recognizing Jolibe, fritze and Mason in 
Shageluk Aided elder in medical emergency at the 
school until Medical Professionals could arrive.
Kathy and Rudy were recognized for the years of 
service and presented a plaque and $200 Gift Cards
VII.A. Rudy Hamilton for his years of Service to 

the Iditarod Area School District: 1992-2025
VII.B. Kathy Chase for her years of service to 

Iditarod Area School District: 2021-2025
VIII. Communications to the Board

IX. Public Comment

X. Approval of Agenda
MOtion to approve agenda as presented. This 
motion, made by Kathy Chase and seconded by Ann 
Short, Carried.
Kathy 
Chase:   Yea   

Patience 
Clairmo
nt:   

Abstain (With Conflict)   

Alice 
Dale:   Yea   

Nathan 
Elswick
:   

Abstain (With Conflict)   

Rudy 
Hamilto
n:   

Absent   

Doug 
Heath:   Absent   

Ann 
Short:   Yea   

Robert 
Walker: 
  

Yea   
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Kim 
Wortma
n:   

Yea   

Yea: 5, Nay: 0, Absent: 2, Abstain (With Conflict): 
2
X.A. Agenda Modification

Motion to pull 26-13-26-15. This motion, made 
by Ann Short and seconded by Robert Walker, 
Carried.
Kat
hy 
Cha
se:   

Yea   

Pati
enc
e 
Clai
rmo
nt:   

Abstain (With Conflict)   

Alic
e 
Dal
e:   

Yea   

Nat
han 
Els
wic
k:   

Abstain (With Conflict)   

Rud
y 
Ha
milt
on: 
  

Absent   

Dou
g 
Hea
th:   

Absent   

Ann 
Sho
rt:   

Yea   

Rob
ert 
Wal

Yea   
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ker: 
  
Ki
m 
Wo
rtm
an:   

Yea   

Yea: 5, Nay: 0, Absent: 2, Abstain (With 
Conflict): 2
Pull All Items

XI. Approval of Censent Agenda Items

XII. Old Business

XIII. New Business

XIII.A. 26-13  Board Elections
Motion to approve Cert results. This motion, 
made by Kathy Chase and seconded by Ann 
Short, Carried.
Kat
hy 
Cha
se:   

Yea   

Pati
enc
e 
Clai
rmo
nt:   

Abstain (With Conflict)   

Alic
e 
Dal
e:   

Yea   

Nat
han 
Els
wic
k:   

Abstain (With Conflict)   

Rud
y 
Ha
milt
on: 
  

Absent   

Dou Absent   
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g 
Hea
th:   
Ann 
Sho
rt:   

Yea   

Rob
ert 
Wal
ker: 
  

Yea   

Ki
m 
Wo
rtm
an:   

Yea   

Yea: 5, Nay: 0, Absent: 2, Abstain (With 
Conflict): 2
Prove certified correct John read page

XIII.B. 26-14  Board Officers Assignments
 
Motion to Table until full board. This motion, 
made by Ann Short and seconded by Nathan 
Elswick, Tabled.
Kat
hy 
Cha
se:   

Abstain (With Conflict)   

Pati
enc
e 
Clai
rmo
nt:   

Yea   

Alic
e 
Dal
e:   

Yea   

Nat
han 
Els
wic
k:   

Yea   

Rud Absent   
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y 
Ha
milt
on: 
  
Dou
g 
Hea
th:   

Absent   

Ann 
Sho
rt:   

Yea   

Rob
ert 
Wal
ker: 
  

Yea   

Ki
m 
Wo
rtm
an:   

Yea   

Yea: 6, Nay: 0, Absent: 2, Abstain (With 
Conflict): 1
John swore in Patience & Nathan 
 

XIII.C. 26-15  Committee Assignments
Table with 26-14. This motion, made by Ann 
Short and seconded by Robert Walker, Tabled.
Kat
hy 
Cha
se:   

Abstain (With Conflict)   

Pati
enc
e 
Clai
rmo
nt:   

Yea   

Alic
e 
Dal
e:   

Yea   

Nat Yea   
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han 
Els
wic
k:   
Rud
y 
Ha
milt
on: 
  

Absent   

Dou
g 
Hea
th:   

Absent   

Ann 
Sho
rt:   

Yea   

Rob
ert 
Wal
ker: 
  

Yea   

Ki
m 
Wo
rtm
an:   

Yea   

Yea: 6, Nay: 0, Absent: 2, Abstain (With 
Conflict): 1
Ali Suggest table until full board.

XIII.D. 26-16 Superintendent Evaluation
Motion to approve supt eval prior to Jan. This 
motion, made by Ann Short and seconded by 
Robert Walker, Carried.
Kat
hy 
Cha
se:   

Abstain (With Conflict)   

Pati
enc
e 
Clai
rmo
nt:   

Yea   



8

Alic
e 
Dal
e:   

Yea   

Nat
han 
Els
wic
k:   

Yea   

Rud
y 
Ha
milt
on: 
  

Absent   

Dou
g 
Hea
th:   

Absent   

Ann 
Sho
rt:   

Yea   

Rob
ert 
Wal
ker: 
  

Yea   

Ki
m 
Wo
rtm
an:   

Yea   

Yea: 6, Nay: 0, Absent: 2, Abstain (With 
Conflict): 1
Ali reccomend it done with Kathy and Rudy by 
Jan Meeting Patence and Nathan excluded due 
to experiences with the supt and board.
Allan Supt Bruce contract expire June 2026 this 
year, get this done this year as soon as possible. 
Need to do board evaluate as well

XIV. Discussion Agenda

XIV.A. Date for Board Work Session on Finances
12/1 for Informational finance meeting to 
refresh and train new board members on district 
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finances.
John will work with Lisa and Lynn if the 12/4 or 
12/5 work.

XIV.B. Phase 2 of Anvik
Next week meeting potentially. May be 
changed. John will keep the board informed of 
what comes out of that meeting. Availablity of 
funds could be part of this as well.
 

XIV.C. Superintendent Contract (January)
Allan covered earlier.

XV. Final Items
Next meeting DEC 9th
Board Comments:
Nathan: wish outgoing board members well, wish 
could have served with both to gain your 
knowledge. ALumi from IASD and excited to serve 
on the board.
Ann: Kathy i'm going to miss you! going to miss 
rudy's knowledge as well. Our meetings are open to 
public. Cold here Ali be happy your not here. Good 
to see everyone though.
Robert: congrats to new members a lot of hard work 
and dedication to our schools and never ending thing 
that will have to be done. keep the ball rolling, our 
community needs support from us. Thank everyone 
for all the work over the years. and Ann and 
everyone whose on the board here. Ali for being our 
chair man She has a hard job and always makes 
things work. Follow our amazing leader. Rudy 
wanted to be here but he has a choice in his life too 
and he felt he had to let the new members take over. 
Keep an eye on funding as well. 
Kathy: I have correspondence from high school 
Michelle Mullen from Copper Valley donated beeds 
and stuff to school in Holy cross. Enjoy workign 
with the board and meeting fun people and had a 
good few years thank you Ali.
Kim: Dropped call
Patience: No volumn
Ali congrats to the new. members we enjoyed our 
time with our other members. THank you for all 
your knowledge and everything you brought to the 
table. Missing Rudy, have to call him. Sounds like 
the staff is working out and we saved those two sites 
with enrollment.
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XV.A. Future Agenda Items

XVI. Adjournment
Motion to adjourn meeting 5:29. This motion, made 
by Ann Short and seconded by Robert Walker, 
Carried.
Kathy 
Chase:   Abstain (With Conflict)   

Patience 
Clairmo
nt:   

Yea   

Alice 
Dale:   Yea   

Nathan 
Elswick
:   

Yea   

Rudy 
Hamilto
n:   

Absent   

Doug 
Heath:   Absent   

Ann 
Short:   Yea   

Robert 
Walker: 
  

Yea   

Kim 
Wortma
n:   

Yea   

Yea: 6, Nay: 0, Absent: 2, Abstain (With Conflict): 
1

_____________________________________
Board Secretary
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