
Board of Education
Tuesday, May 13, 2025 Alaska Time

Zoom
P.O. Box 90

McGrath, Alaska 99627  
  
Kathy Chase:   Absent   
Alice Dale:   Present   
Rudy Hamilton:   Present   
Doug Heath:   Absent   
Ann Short:   Present   
Robert Walker:   Absent   
Kim Wortman:   Present   
Present: 4, Absent: 3.
Robert Walker:   Present   
Present: 5, Absent: 2.
Kathy Chase:   Present   
Present: 6, Absent: 1.
 

I. Call to Order
II. Roll Call
III. Mission Statement
IV. Introduction of Guests
V. Director Reports
VI. Site Reports
VII. Recognition and Awards
VIII. Communications to the Board
IX. Public Comment
X. Approval of Agenda

X.A. Agenda Modification
XI. Approval of Censent Agenda Items
XII. Old Business

XII.A. 25-050  Doyon Foundation Partnership Agreement
XIII. New Business

XIII.A. 25-051  25-26 SY District Calendar
XIII.B. 25-052  SpEd Psychologist Contract
XIII.C. 25-053  Director of Curriculum and Assessment Contract
XIII.D. 25-054  P/T & Teacher Resignation
XIII.E. 25-055  IASD 2025 Graduates
XIII.F. 25-056  April Regular Meeting Minutes
XIII.G. 25-057  Personnel Recommendations

XIV. Discussion Agenda
XV. Final Items

XV.A. Future Agenda Items
XVI. Adjournment



 

 

 
 

Memorandum of Partnership between 
Doyon Foundation 

and 
(INSERT COUNTERPART/EXTERNAL AGENCY NAME) 

 
Counterpart’s Name, City, State, and Country 

(Fill in Info) 
 
Description of Partnership: 

CLEARLY (Community Leadership, Education, and Remote Learning for Youth) is a 
project focused on providing low-income rural youth with the skills and knowledge 
needed to become college—and career-ready. This partnership ensures local 
community, student/parent/Elder input, alignment, and consultation to uphold the self-
determination of the local community and engagement to shape the program's 
development and impact. 
 
Point of contact for Doyon Foundation: 

Katrina Erick, Deputy Director 
erickk@doyon.com  
(907) 459-2057 
 
Mariah Pitka-Jenkins, Executive Director 
pitkam@doyon.com 
907-459-2050 
 
Point of contact for counterpart: 

(Name) 
(Program) 
(Department/College/Unit) 
(email) 
(Phone Number) 
 
Physical or Geographic Location of Work 

Lower Yukon Subregion 
 
  

mailto:erickk@doyon.com
mailto:pitkam@doyon.com
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Period of agreement: 

Start date:  10/01/2025 
End date:  09/30/2028 
 
This Partnership Agreement may be renewed for three years if both entities agree in 
writing. The parties also agree that either party, for any reason, may terminate this 
agreement at any time by giving the other party at least six (6) months advance written 
notice of the party’s intent to terminate.  
 
Background: 

Low-income rural Alaska youth in our service Region face significant educational and 
career disparities, with low college enrollment (24% vs. 41% nationally), high poverty 
(26%+), and lower high school graduation rates (74%). Limited access to resources and 
career support in the Iditarod Area School District, where 100% of students are 
economically disadvantaged, exacerbates these challenges. The CLEARLY project aims 
to bridge these gaps by providing youth with the skills and knowledge necessary to 
become college and career-ready. 
 
Goals: 

GOAL 1: Assist low-income rural youth (students) to become college- and career-ready. 
● Objective 1a: Attend and assist in Yukon-Innoko River Youth Days -  Career Week 

in four identified rural low-income communities. 
● Objective 2a: Incorporate an evidence-based career-planning model to create a 

culturally appropriate support web for students.  
● Objective 3a: Track student success to ensure students persist and progress in 

their education, career goal development, and transition to college/training or 
careers. 

GOAL 2: Partner with local businesses for career preparation and workforce development 
programs to provide Native youth with the knowledge and skills needed to transition from 
school to a high-skill career effectively. 

● Objective 1b: The business partner consultant will travel with the project team to 
Shageluk/Holy Cross/Anvik or Grayling for Yukon-Innoko River Youth Days—
Career Week.  

○ Engage in career planning with students & parents (ie pathway planning, 
resume building, resource navigation). Assist with obtaining REAL ID’s or 
permit testing.  

○ Administer aptitude tests and/or career interest surveys focusing on local 
strengths-based personal assessments. 

○ Elder participation to ensure cultural knowledge is incorporated and shared 
with the youth participants in the program. 

● Objective 2b: Business partner consultant will participate in and assist in Youth 
Track during the Indigenous Leadership Symposium and First Alaskans Institute 
Elders and Youth conference in Anchorage 
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GOAL 3: Bring students to participate in an Elders and Youth conference in Anchorage 
(or Fairbanks) and for the UAF DANSRD Indigenous Leadership Symposium. 

● Objective 1c: During Years 2 and 3 of the projects, at least 15 low-income rural 
students will travel to attend the Indigenous Leadership Symposium in ANC/FAI (a 
total of 24 students attend the Symposium over both years) and/or First Alaskans 
Institute Elders and Youth Conference (AFN). 

● Objective 2c: Students seek dual high school/college credit for participation in 
conferences focused on personal growth and leadership development. 

 
Responsibilities/Implementation: 
 

Doyon 
Foundation 

Project coordination and management, support project team by 
completing grant reporting, organizing travel and events, reviewing 
community feedback and/or surveys to incorporate into program 
development, and assisting with program activities.   

University of 
Alaska 
Fairbanks 

The Department of Alaska Native Studies and Rural Development at 
the University of Alaska Fairbanks will organize and assist in facilitating 
Career Week and Indigenous Leadership Symposium by implementing 
created curriculum or activities, arranging meetings between project 
partners and communities, creating and administering surveys, and 
seeking community feedback.  

Tribal 
Partners:  

Grayling, 
Shageluk, 
Anvik,  
Holy Cross 

Support project coordinator in providing services that align with 
community goals and interests. Help facilitate community outreach, 
planning for Career Week, providing feedback to the project team on 
how to improve the program, participate in site visits and community 
meetings, and help conduct surveys with the community on Career 
Week, Indigenous Leadership Symposium, and program effectiveness. 

Iditarod Area 
School 
District  

Support youth in the Iditarod School District in getting involved with 
program activities. Participate in community outreach, help plan Career 
Week with a focus on the community's youth, provide feedback to the 
project team on improving the program, participate in site visits and 
community meetings, and help encourage youth and community 
participation in Career Week and the Indigenous Leadership 
Symposium. 
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SIGNATURES: 
 
______________________________________________________________________ 
Mariah Pitka-Jenkins, Executive Director     Date 
Doyon Foundation 
  
______________________________________________________________________ 
Katrina Erick, Deputy Director      Date 
Doyon Foundation 
   
______________________________________________________________________ 
Partner First and Last Name, Title                Date 
Partner Organization                                                          
 
______________________________________________________________________ 
Partner First and Last Name, Title                Date 
Partner Organization     















Iditarod Area School District  
2024-2025 School Year Graduates 

 
 
First Name Middle Name Last Name School Name 
Virginia June-Alene Sheldon Distance Learning Center 
Ian Lyle Gunnar Demientieff Distance Learning Center 
Belladonna Ash Meglitsch Takotna Community School 
Kayloni Priscilla Elswick Distance Learning Center 
Noel Anne Peirce Distance Learning Center 
Judah Lyon Sturm Distance Learning Center 
Daniel Floyd Evan Lyman McGrath School 
Björn Alsan Nelson McGrath School 
Aiden Ethan Archie Deacon David Louis Memorial School 
Kevin Riley Nicholi David Louis Memorial School 
Madison Renee Kyger Takotna Community School 
Josiah Carmen Rico Martinez Takotna Community School 
Joshua Fredrick Paul Michael Top of the Kuskokwim School 
India Gia David Distance Learning Center 
August  Padilla Distance Learning Center 
Nathan Daniel Rios Alomar Distance Learning Center 
 



Board of Education
Wednesday, April 9, 2025 Alaska Time

Zoom
P.O. Box 90

McGrath, Alaska 99627  
  
Kathy Chase:   Present   
Alice Dale:   Present   
Rudy Hamilton:   Present   
Doug Heath:   Present   
Ann Short:   Present   
Robert Walker:   Absent   
Kim Wortman:   Absent   
Present: 5, Absent: 2.
Kim Wortman:   Present   
Present: 6, Absent: 1.
 
I. Call to Order

II. Roll Call

III. Mission Statement

IV. Introduction of Guests

V. Director Reports
IEA: Mikki Ice cleats havebeen here for staff
Finance: Lisa: Updated reports and more details on budgets. Lisa dropped mid update.
Registrar: No questions
Sped: Beth for Casey here to answer Questions
Reading: No site for 4th quarter. Meeting with each teacher on Zoom Inventory for reading and 
math for next year.
ECE: Handbook added for state and DEED regulations. Available for questions.
Maint.: Working on summer schedule. Contacted insurance comp on Takontna building engineer 
out to look at it. Long project with serious issues. Doors are getting warped. Plumbing as well. 
Cracks are popping up. Got a couple guys to work through the summer. Maint dept going to 
MIA for April 15-17 state inspection for computer and work orders and mcg school. Hopeing for 
learning opportunites. Trying to finish up the locks. All locks to be punch code for exterior locks. 
Rudy, if you can send me info on diesel mechanic, Tim would like to get started on that, look at 
quotes for all the generators.
Tech: No questions
Curic. Finishing this week our make up testing. Has gone well this year. Until everything is 
finish we can not have some results. will have them for next board meeting.
Grants: Grants are going well. Ali and I will be going to DC. Required meeting in DC until 
wednesday. House doesn't know what they're goin to do with our BSA. $680 could be the target 
number. Bidding for H.C is done. award through Spenards. Bid for houseing will be around 
$409,000 Labor is going to be about $335,000 for our cost. IDLC looking for something other 
that Acellus. They changed their pricing. $80/mo per child... 



John: Updates on BSA and Goveners plans. Updates on CTE with Legislators, they will check 
into that state wide programs. Talked to them about Utilities stealing funds from education for 
our students. Updated CIP projects. Takotna enrollment causes issues. Earthquake damages. 
Graduation dates. Available for questions. DOug asked if the state/insurance has to with unsafe 
area for students. Is it going to get fixed with insureance. John said yes what they can.

VI. Site Reports
No questions

VII. Recognition and Awards
None for this report.
3 students in fairbanks working though Cte sessions Anvik and McGrath students Josieann  and 
hunter will come back with their drivers permits.
3 other students going to ANSEP Noelani, Brieena, Cayla we want to give them every 
oportunites we can.

VIII. Communications to the Board

IX. Public Comment

X. Approval of Agenda
Approve agenda as is. This motion, made by Kathy Chase and seconded by Doug Heath, 
Carried.
Robert Walker: Absent, Kathy Chase: Yea, Alice Dale: Yea, Rudy Hamilton: Yea, Doug Heath: 
Yea, Ann Short: Yea, Kim Wortman: Yea 
Yea: 6, Nay: 0, Absent: 1

X.A. Agenda Modification
Motion to approve new business minus 25-050. This motion, made by Doug Heath and 
seconded by Kathy Chase, Carried.
Robert Walker: Absent, Kathy Chase: Yea, Alice Dale: Yea, Rudy Hamilton: Yea, Doug 
Heath: Yea, Ann Short: Yea, Kim Wortman: Yea 
Yea: 6, Nay: 0, Absent: 1
Pull or move anything? Nothing that needs modified.
Pull: 25-050 - Ali

XI. Approval of Censent Agenda Items

XII. Old Business

XIII. New Business

XIII.A. 25-042  BP 6146.1(a) Revision

XIII.B. 25-043  Title IX Regulations Update

XIII.C. 25-045  GSD Contract

XIII.D. 25-046  Birchwood Professional Services Contract

XIII.E. 25-047  Teletalk Therapy Services Contract

XIII.F. 25-048  March 18 Regular Meeting Minutes



XIII.G. 25-049  Anvik P/T Resignation

XIII.H. 25-050  Doyon Foundation Partnership Agreement
Motion to approve as presented Motion to recind previous motion. This motion, made by 
Doug Heath and seconded by Ann Short, Carried.
Robert Walker: Absent, Kathy Chase: Yea, Alice Dale: Yea, Rudy Hamilton: Yea, Doug 
Heath: Yea, Ann Short: Yea, Kim Wortman: Yea 
Yea: 6, Nay: 0, Absent: 1
Motion to table for next meeting for more info and agreement for whole district included in 
agreement. This motion, made by Kathy Chase and seconded by Doug Heath, Carried.
Robert Walker: Absent, Kathy Chase: Yea, Alice Dale: Yea, Rudy Hamilton: Yea, Doug 
Heath: Yea, Ann Short: Yea, Kim Wortman: Yea 
Yea: 6, Nay: 0, Absent: 1
JOhn: This agreement was put together in a way it only reflects one side of the district and not 
the other. Can we do this two and two? equal out to everyone.
Ali: add all sites.
Doug agrees maybe better to take to their tribes individually if it cant be district wide.
Kim: Wondering did doyon approach iasd? Neither John had is presented by UAF working 
with Doyon. When they spoke with them Doyon wasn't there. Where is the funding coming 
from? commitment to funding. Kim: who reached out to UAF who got the ball rolling? Kim 
would like to see it for all the villages. Sounds like a good opportunity for the whole district.
Ali: Yes district as a whole. This letter just appeared to john last week. 
Rudy: Can we change the wording of the motion. When we vote its for the whole district. "All 
of IASD" 
Ali & KIm: we have to go back to doyon first before we change and approve.
Kathy agrees. Let Doyon know what we would like to see. All of IASD included.
 

XIV. Discussion Agenda

XV. Executive Session
Move into exe session 5:12. This motion, made by Kathy Chase and seconded by Kim Wortman, 
Carried.
Robert Walker: Absent, Kathy Chase: Yea, Alice Dale: Yea, Rudy Hamilton: Yea, Doug Heath: 
Yea, Ann Short: Yea, Kim Wortman: Yea 
Yea: 6, Nay: 0, Absent: 1

XV.A. Negotiations 

XVI. Final Items

XVI.A. Future Agenda Items

XVII. Adjournment
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