
Board Workshop
Wednesday, February 4, 2026 5:30 PM
Board Room of the Administration Building, 24302 FM 2100, Huffman, TX 77336

Ray Burt:   Present   

Jared Dagley:   Present   

Layla Karasek:   Present   

Sam Pier:   Absent   

Julie Sullivan:   Present   

Patrick Terry:   Present   

Dean Warren:   Present   

I. PUBLIC COMMENTS - AGENDA ITEMS ONLY

II. BOARD WORKSHOP — Board Operating Procedures and 
Superintendent Evaluation

III. ADJOURNMENT

_____________________________________
Board Secretary
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