Louisiana Citizens Property Insurance Poydras Building - Hearing Room first floor

Corporation Board Meeting 1702 N. Third Street
Thursday, November 13, 2025 1:00 PM Central Baton Rouge, Louisiana 70802
Ben Albright: Present

Eric Berger: Absent

Daryl Burckel: Present

David Caldwell: Present
Brian Chambley: Present
William Chauvin: Present

Dana Dugas: Present
Rep. Gabe Firment: Present
Renee' Free: Absent
Jody Guillot: Present
Robert Page: Present
Kevin Reinke: Present
Bill Starr: Absent
Sen. Kirk Talbot: Absent
Steven Werner: Present
Sam Wilkinson: Absent

Present: 11, Absent: 5.

Sen. Kirk Talbot: Present
Present: 12, Absent: 4.

I. Call To Order

II. Pledge of Allegiance

I1I. Roll Call

IV. Chairman's Report

IV.A. Reduction in LCPIC Fortified Roof Discounts and Strategies to Move Those with
Fortified Certifications into the Voluntary Market, including, but not limited to, a Reduction in
Coverages and Changes in Agent Commissions (Voteable)

IV.B. Policy Count Update and Strategies for Potential Changes to Create a Decrease in Policy
Count and TIV (Voteable)

V. Minutes
VI. CEO Report
VI.A. 2026 Budget (Voteable)
VIL.B. Depopulation Update (Voteable)



VI.C. Personal Lines Rate Filing Update

VIL.D. 2026 Board Meeting Schedule (Voteable)
VIE. 2026 LCPIC Officers (Voteable)
VLF. 3rd Quarter 2025 Financials (Voteable)
VI.G. Complaints
VIL.H. Executive Session
VIL.H.I. Litigation Update
VII. Adjournment



