
Alsea School Board Meeting
Tuesday, January 17, 2023 6:00 PM Pacific

Alsea School Library
301 South 3rd Street

Alsea, OR 97324  
  
 

1. Call to Order
 

2. Flag Salute
3. Approval of the Agenda
4. Training for Superintendent Search Screening Committee Training

             A. How Bias Shows up in Search Processes.
             B. How to Navigate and Review Applications.
             C. Search Do's and Don'ts.
Superintendent Search Screening Committee Training - Vince Adams presented
a. How Bias Shows up in Search Processes
b. How to Navigate and Review Applications
c. Search Do’s and Don’ts
Mr Adams . discussed the role of the screener versus the School Board in this process. 
He went into brief
detail on each of the areas provided in the handouts and what they could look like. Mr. 
Adams cautioned
the screening committee on how to best look at the applicant&#39;s qualifications, 
letters of intent and letters
of recommendation.



Alsea School District 
Proposed 2022 Executive Search Calendar 

 
DATE BOARD CONSULTANT 

*Sep 22 
 

• Declare vacancy 
• Approve executive search process 

calendar 
Regular public meeting 

• Facilitate board approval of search 
calendar 

Sep 28 – 
Oct 19 

Online survey available • Facilitate staff and community input for 
new executive qualifications 

 
*Oct 27 
(Scheduled 
Meeting) 

• Discuss and adopt desired qualities and 
qualifications 

• Set dates, times and location of screening 
committee training 

• Identify potential screening committee 
members 

• Create salary range for posting 
Regular public meeting 

• Present public input report to board 
• Facilitate conversation on screening 

committee and salary range 
 

Oct 28 – 
Nov 2 

 
 
 
 

• Develop professional recruiting electronic 
flyer 

• Develop notice of vacancy 
• Advertise position 
 Nov 3  • Begin accepting applications 

 Dec 15 
(Scheduled 
Meeting) 

• Select screening committee members 
Regular public meeting 

 

Nov 3 –  
Jan 16 

10 Weeks • Receive applications 
• Recruit candidates respond to inquiries 

Jan 16  • Applications close 
• Review all applicant submissions; prepare 

for screening 

*Jan 17 • Attend screening committee training 
• Review list of candidates 
• Establish contract parameters 
Special public meeting/executive session 
 
 
 

• Train screening committee on screening 
process, tools and timeline 

 
 

Jan 18 - 24 • Screen applications and submit rankings • Assist with ranking process as needed 



*January 
24 

• Select candidates to interview 
• Develop interview schedule 
• Develop interview questions 
• Establish contract parameters 
Special public meeting/executive session 

• Present screening committee/board 
ranking results; facilitate board’s selection 
of candidates to interview 

• Train board on interview procedures 
• Train board on proper internet & social 

media check protocols 
• Provide interview questions for review 

and facilitate consensus on interview 
questions 

Jan 25 – 
Feb 6 

• Conduct internet & social media checks on 
upcoming interviewees 

• Schedule initial interviews with candidates 
• Assist with internet & social media checks, 

as needed. 
*Feb 7-11 
(T.B.D.) 

• Debrief results from internet & social media 
checks 

• Conduct interviews 
• Select finalists 
Special public meeting/executive session 

• Attend last interview and facilitate 
selection of finalists 

• Train board on conducting in-depth 
reference checks and site visits 

Feb 12-19 • Conduct in-depth reference checks and 
site visits 

• Schedule finalists’ interviews 
• Assist with reference checking and site visits 

as needed 
 

*Feb 20-21 
(T.B.D.) 

• Hold finalists forum/“Day in the Community” 
• Debrief reference checks and site visit 

information 
• Conduct final interviews 
Special public meeting/Executive session 

• Develop finalist forum schedule, if needed 
• Moderate community Q&A as needed 
• Attend final interview and facilitate 

consensus on “first choice” candidate 

Feb 22-26 • Negotiate contract with “first 
choice” candidate 

 

Feb 27 • Vote to hire candidate/approve 
contract in open public meeting 

• Announce selection 
Special public (virtual?) meeting 

• Develop press release, if needed 

Before 
July 1 

• Create transition plan for new 
executive and board 

• Meets with the new executive & board to 
create transition plan 

July 1 • New executive begins  

After July 
1 

• COSA mentoring program provided to the 
new executive 

Acts as a liaison between school 
district/executive and COSA as needed. OSBA 
provides part of the content for this 
mentoring program. 

 
* Consultant is in attendance (may be virtually). 

 



From: Vincent Adams
Cc: Shirley Koetz; Sarah Herb; Jennifer Nelson
Bcc: "cantrelllogging65@yahoo.com"; "foster@peak.org"; "olsencrew06@gmail.com"; "impulsoren@yahoo.com";

"cheryl.doe@alsea.k12.or.us"; "heather.shunk@alsea.k12.or.us"; "tim.france@alsea.k12.or.us";
"eric.clendenin@alsea.k12.or.us"; "catherine.ellis@alsea.k12.or.us"; "david.fricke@alsea.k12.or.us";
"skip.lynch@alsea.k12.or.us"; "mary.obrien@alsea.k12.or.us"; "anna.dubord@alsea.k12.or.us";
"keenan.elbers@alsea.k12.or.us"; "nicole.davis@alsea.k12.or.us"; Vincent Adams

Subject: UPDATE: Executive Search - Alsea SD Screening Committee Info
Date: Tuesday, January 3, 2023 4:17:16 PM
Attachments: Alsea SD Search Electronic Flyer - REVISED.pdf

Alsea SD Confidentiality Agreement 2022-23.pdf

Hello,

Thank you again for agreeing to serve on the Alsea School District Superintendent Search Screening
Committee. There have been some important updates to the search calendar and screening process

since my last email to you sent on December 27th. The original closing date for applications was
extended from December 29, 2022, to January 16, 2023. This will change some of the activities and
dates for the search and screening process. Please see the updated dates highlighted in yellow below.

As the Executive Search Consultant for your district, I will be working with you to review
applications and make an advisory recommendation to the school board regarding candidates to
interview. An electronic flyer for the position was revised and is attached for your reference.

As a screening committee member, your responsibility is to commit the time to attend an orientation
meeting, read each file, and maintain strict confidentiality. Plan on spending one to two hours at the
orientation meeting plus approximately 30-60 minutes to read each candidate file (10-15 applications
on average).

The committee orientation meeting originally scheduled for January 5th will now be held on
Tuesday, January 17, 2023, starting at 7:00 pm and will be conducted virtually. The board will
review and approve the revised search calendar to reflect the new application deadline and the

screening committee will no longer be required to attend the board meeting on January 5th. In the

meeting on January 17th, I will explain the screening process and provide guidance on how to rate
each candidate’s files. Please set aside time to read files between January 18-23 until you have
completed a thorough review of each candidate's file. Your completed rankings will be due no later

than midnight on Monday, January 23rd. The results of the rankings will now be delivered to the
screening committee on Tuesday, January 24, at 7:00 pm, the location and meeting format is to
be determined. I will explain the process for submitting your rankings at the screening orientation
meeting on January 17.

I cannot stress enough the extremely confidential nature of the screening process. If you have not
done so already, attached is a copy of a confidentiality agreement that you are required to sign and
email back to Jenn Nelson at jnelson@osba.org, prior to the orientation meeting to participate in the
screening. It is imperative that we receive a signed copy, from each board and screening committee
member, prior to the screening committee meeting on January 17, where we will go into Executive
Session to discuss the candidates and their applications. Please print a copy, sign it and either scan it
or take a picture of it and email it directly to Jenn at jnelson@osba.org.

If you are not comfortable with this confidentiality requirement, or if you have conflicts with the
new dates requiring your attendance, please consider withdrawing from the process and let School
Board Chair Risteen Follett, risteen.follett@alsea.k12.or.us, know you are unable to serve.

Again, thank you for agreeing to assist the board with this most important task!



I look forward to working with you all soon.

Take care,

Vincent Adams | he-him-his 
Board Development Specialist 
Oregon School Boards Association 
e. vadams@osba.org | m. 541.240.4055 
 



DEADLINE EXTENDED - Superintendent vacancy 

DEADLINE EXTENDED! 

Application deadline is now January 16, 2023 

Superintendent Vacancy 

The Alsea School District Board of Directors is 

seeking a highly qualified candidate with a proven 

record of positive experiences in teaching and 

administration to serve as Superintendent beginning 

July 1, 2023. The successful candidate must have 

outstanding communication skills, unquestionable 

integrity, be a dedicated team leader committed to 

education, and understand and desire a position with a 

small, rural school district. 

Location: Alsea, Oregon I Enrollment: 543 students 

Salary: $120,000 to $135,000 annually, plus benefits 

The District is an equal opportunity employer and educator. 

Closing Date: January 16, 2023 I Start Date: July 1, 2023 









application process, contact: 

Sarah Herb, Executive Search and Events Specialist 

sherb@osba.org I 503.400.30471 800.578.6722 

Copyright© 2023 Oregon School Boards Association, All rights reserved.



5. Executive Session
    To consider the employment of a public officer, employee, staff member or 
individual agent. (ORS 192.660(2)(a))
Executive Session 2007

6. Return to Open Session
Debra Lundberg Motioned to Approve, Robert Webb Seconded, All in Favor . This 
motion, made by Deb Lindberg and seconded by Robert Webb, Carried.
Risteen Follett: Yea, Deb Lindberg: Yea, Linda Montanez: Yea, Ryan VanLeuven: 
Yea, Robert Webb: Yea
Yea: 5, Nay: 0Action Item - Risteen Follett motioned to add this action item to the 
agenda, a. Set a time for the January 24th meeting to discuss the ranking of the 
Superintendent candidates i. 4:00 Debra Lundberg motioned to approve, Robert Webb 
seconds. All in favor yea. This motion, made by Deb Lindberg and seconded by 
Robert Webb, Carried.
Risteen Follett: Yea, Deb Lindberg: Yea, Linda Montanez: Yea, Ryan VanLeuven: 
Yea, Robert Webb: Yea
Yea: 5, Nay: 0
Return to Open Session - 2023
Vince Adams talked about contract parameters. He recommended that the School 
Board schedule time
with the district attorney to work together on the legal aspect of the contract process. 
This needs to be
done and nailed down prior to entering into the job offering phase.

The meeting to go over the ranking is scheduled for January 24th @ 4:00 PM
a. Select candidates to interview
b. Develop

 Action Item - Risteen Follett motioned to add this action item to the agenda,
a. Set a time for the January 24th meeting to discuss the ranking of the Superintendent 
candidates
i. 4:00 Debra Lundberg motioned to approve, Robert Webb seconds. All in favor, yea.

7. Adjourn
Adjourn - 2053

8. Important Happenings 
      January 17, 2023 Fireside Chat
      January 17, 2023 Special Board Meeting
      January 17 – 27, 2023 J Term
      January 20, 2023 School in Session
      January 27, 2023 School in Session
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