Strategic Planning Meeting
Monday, March 30, 2026 6:00 PM Central

Mrs. Desiree Ambrose:  Absent

Derrick Burks: Present
Tammara Hill: Absent
Ms. Kenisha LeSure: Present
Serene Smith: Present
Timothy Terrell: Absent

Mrs. Nicole Thompson: Present
Present: 4, Absent: 3.

A. Call to Order
B. Roll Call
C. Public Comment

D. Strategic Planning Overview

e Purpose and Importance of Strategic Planning
e Overview of Planning Process

E. Future Oriented Discussion

e Visioning Activity (Future Headline Excercise)
¢ Discussion of Emerging Trends in Education

F. Introduction to Strategic Priority Areas

e Teaching & Learning

e Securing The Future

e Family & Community Engagement
¢ Climate, Culture & Consistency

G. Planning Framework Activities

¢ Data reflection overview (no actual data reviewed yet)
e Introduction to SWOT analysis
e Turning Priorities into Goals ((Framework discussion only)

H. Next Steps

e Overview of Upcoming Meetings

Heritage Middle School Library

19266 Burnham Ave
Lansing, IL 60438



I. Adjournment



