
Regular Board of Education Meeting
Wednesday, March 6, 2013 6:30 PM Eastern

Lyme-Old Lyme Midddle School cafeteria
49 Lyme Street

Old Lyme, CT 06371  
  
 

I. Call to Order
II. Approval of Minutes

II.A. Minutes of Special Meeting of February 4, 2013
II.B. Minutes of Regular Meeting of February 6, 2013
II.C. Minutes of Special Meeting of February 20, 2013

III. Visitors
III.A. Report from Student Representatives
III.B. Public Comment

IV. Administrative Reports
IV.A. Superintendent's Report
IV.B. Business Manager's Report

V. Educational Presentation
V.A. Young Scholars Program

VI. Chairman & Board Report
VII. New Business

VII.A. LOLHS Field Trip Rotation Schedule
VII.B. Policy Updates Policy 5420 Professional Development for Certified 

Staff Policy 2350 Drug Free Schools Policy 5165 Medical Marijuana 
Standards

VII.C. Extension of Chartwells Food Services Contract
VII.D. Truck Lease Purchase
VII.E. Closing of Mile Creek Roof Replacement Project
VII.F. Change Order for LOLHS Project
VII.G. Center School Conversion Feasibility Study
VII.H. Nonrenewals of Non-Tenured Staff

VIII. Old Business
VIII.A. Reports of Committees: Facilities, Building, Technology, Policy, 

Communications, Finance, Human Resources, Enrollment & Equity, 
LEARN, Comcast

IX. Correspondence
X. Executive Session
XI. Adjournment































































































Lyme-Old Lyme Middle School 

Young Scholars 

 

 

Web Pages 

 

Curriculm overview by grade level 

http://lolmsyoungscholars.weebly.com/index.html 

 

Robotics team page 

http://lolmsrobotics.weebly.com/ 

 

http://lolmsyoungscholars.weebly.com/index.html
http://lolmsrobotics.weebly.com/




YOUNG SCHOLARS 

PROGRAM 

 
LYME- OLD LYME PUBLIC SCHOOLS 

 

2012-2013 













Enrichment group criteria statement: 
 
Student academic achievement indicators: 
 
High performance on the CMT’s in one or more area 
(Reading/Writing/Mathematics) 
 
Above average performance on a nationally normed Test  
(Achievement/OLSAT) 
 
Teacher recommendation 
 
Administrative review 
 
 
 identified students are serviced in their area of expertise. 





TIER I 
IDENTIFIED 
Grade 5 

• Academic Teams 
• Knowledge Master Open 

• New England Quiz Bowl 

• Johns Hopkins Talent Search 
• Photography (101) 

• Math Olympiads 
• Mural Docent Project 
• Robotics 
• Stock Market Simulation 
• DOK Enrichment: 

• Learning Styles 
• Spatial Reasoning 
• Strategic Thinking:  CHESS 
• Logic 

 
 
 
 
 
 
 



Tier I 
IDENTIFIED 
Grade 4 

• Math Olympiads 
• Stock Market Simulation 
• Young Engineers Program:  PHYSICS 
• DOK ENRICHMENT 

• Jeopardy (Speed and Accuracy of recall – WISC IV) 

• Logic 
• Spatial Reasoning (Johns Hopkins) 

 

 

TIER II 
SIGNIFICANT STRENGTHS 
Grade 4 & 5 
 

Aligned with Young Scholars core curriculum. 
 
 
 
 
 
 
 



Tier III 

  

Enrichment Groups 
• Literacy 
• Mathematics 

 
SCHOOLWIDE ENRICHMENT 
• WHOLE CLASS LESSONS 

Grade 3:  “The BRAIN”  (Metacognition/Problem Solving) 
Grade 4”  “Slinky Physics” (Force and Motion) 

Grade 5   Invention Convention 
 

• CAS LEADERSHIP CONFERENCE 
• CAMPY:  CT Association for  Mathematically Precocious Youth 

 
 

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
E)  







Understanding by Design 

                                        UBD 

 

                 Stage 1      Desired Results 

 

                 Stage 2      Assessment Evidence 

 

                 Stage 3      Learning Plan 

 











SHOWCASING 
STUDENT 

ACHIEVEMENT 



Slinky 
Physics 



Stock Market 
Simulation 





Math 
Olympiads 



Robotics 



Literacy 
Groups 

 Shelf Talkers 
 



Mural Docent 
Project 



Invention Convention 



CAS LEADERSHIP 
CONFERENCE 



MATH OLYMPIAD WARM-UPS 



Strategic Thinking 
Chess  



YOUNG SCHOLARS  PROGRAM 



IDENTIFIED

STUDENT TALENT POOL: (45)

6th Grade – 9
7th Grade – 17
8th Grade – 19

SIGNIFICANT STRENGTHS

STUDENT TALENT POOL: (26)

6th Grade – 8
7th Grade – 7

8th Grade – 11

Enrichment
Math Counts

Robotics
Screenplays - Advanced Lit. 

Substance Abuse Video - Health  

SCHOOLWIDE ENRICHMENT
Invention Convention

Wildcat Morning News
Animoto – book trailers

Digital or video assignments

YOUNG SCHOLARS     
PROGRAM

Middle School 
3 TIER SERVICE 
MODEL



Connecticut Gifted and Talented Program Report  

 The State of Connecticut, has 559,646 students enrolled K-12 in 
166 districts.   The identification of gifted and talented children is required 
under Connecticut special education law. Connecticut General Statutes 
(CGS) Section 10-76d(a)(1) states "...each local or regional board of 
education shall provide the professional services requisite to the 
identification of school-age children requiring special education, 
identify each such child within its jurisdiction, determine the eligibility of 
such children for special education.  It goes on to define "children 
requiring special education" as follows:  

 "Children requiring special education" includes any exceptional child 
who...(B)has extraordinary learning ability or outstanding talent in the 
creative arts, the development of which requires programs or services 
beyond those ordinarily provided in the regular school programs but 
which may be provided through special education as part of the public 
school program. 

From the 2012 Connecticut state data, 10,186 of Connecticut students 
have been identified as gifted and talented.  While identification of gifted 
and talented children is mandated under state law, programming is 
permissive to each district.    

 



Of the 166 districts throughout the state, 43 have some form of a gifted and 

talented program in place.  Among the schools that do offer a gifted and talented 

program they vary greatly, with no two programs being identical.  The variables 

that influence this are ages of students served, content area focus, available 

resources, and population demographics.   Statewide we have found 12 districts 

that have similar programs to Region 18.  The components that we used in 

determining this were three things:  the program had to service students at the 

elementary and middle school level, have full time gifted and talented staff, and 

include in class and out of classroom enrichment.  Listed are those districts:  Avon, 

Bristol, Brookfield, Greenwich, Hamden, Hartford Renzulli Academy, New Fairfield, 

South Windsor, Waterford, Weston, Westport, and Windsor.   

*Last week, the announcement was made to expand the Renzulli Academy to 

Bridgeport, New London, and Windham for the 2013 school year.    

In researching the neighboring schools and those along the shoreline we have 

found that most do not have a formal gifted program in place. Only 4 districts 

other than Region 18 have a formal program in place they are Region 4, Region 14, 

Region 17, and Waterford.   

 Refer to the Gifted and Talented Programs chart for more information.   

 



Gifted & Talented Programs 

Town District Students Grades Service Teachers

Clinton No

Colchester No

East Lyme No

Guilford No

Madison No

Montville Yes

21- elementary

  34 - middle school 3 to 6 1 / week 2 half time

Old Saybrook No

Region 4 Yes

18 - 6th grade

revolving door

6

7-12 1 / week 1 full time

Region17 Yes top 5% 3 to 6 1 / week 2 full time

Waterford Yes

41 - elementary

  37 - middle school 3 to 8 1 / 4 days 2 full time

Region 18 Yes

69 - elementary

    71-  middle school 3 to 8

1 / week

1 / 4 days 2 full time









Students Policy #2350 - Drug Free Schools 

 

Pursuant to the goal of the Lyme/Old Lyme Board of Education to maintain a drug free school 

district: 
 

1. Building administrators shall include statements, appropriate to student maturity, in school 

handbooks to the effect that: 
 

a. the unlawful manufacture, distribution, dispensing, possession or use of controlled 

substances, other illegal drugs or alcohol is prohibited in the Lyme/Old Lyme Public 

Schools, in all its buildings and facilities, on school district grounds, and at all school 

sponsored activities; 
 

b. that compliance with the standards of conduct stated in the school handbook is 

mandatory; 
 

c. that a violation of its provisions will subject students to disciplinary action, up to and 

including suspension and/or expulsion, and referral for prosecution. 
 

2. Students enrolled in Lyme/Old Lyme Public Schools who violate this policy will be 

subject to disciplinary action which may include, but is not limited to, suspension or 

expulsion, and/or enrollment in and successful completion of an appropriate substance 

abuse rehabilitation program. Members of the administrative staff shall report any 

suspected violation of the standards of conduct directly to the building administrator or 

his/her designee, who will immediately investigate the allegation and meet with the alleged 

violator. Any disciplinary actions imposed will insure that similar violations will be treated 

consistently.  Guidelines for the handling of such incidents are as follows: 
 

a. any privileged communication between a professional employed by the Lyme/Old 

Lyme Board of Education and a student concerning the abuse of drugs may remain as 

confidential information between the student and the professional; 
 

b. if a professional employee suspects a student of drug abuse, the employee shall refer 

the matter to the administration for evaluation. If there is evidence that the student 

needs treatment, a treatment program suited to the individual student’s needs will be 

recommended; 
 

c. if a professional employee obtains suspected physical evidence of drug use or 

substance abuse of any kind from a student in or on school property or at a school 

sponsored event, the employee shall submit such evidence to the building 

administrator or his/her designee. If the drug is suspected of being illicit, the building 

administrator will turn over such evidence to law enforcement personnel. 

Confidentiality to protect both student and professional employee at this point shall be 

maintained; 
 

d. following arrest and while awaiting trial for possession of drugs, or possession of 

drugs with intent to sell, in or on school property or at a school sponsored event, the 

student may be allowed to attend school at the discretion of the Lyme/Old Lyme 

Public Schools' administration. 



Students Policy #2350 - Drug Free Schools 

 

3. The Superintendent of Lyme/Old Lyme Public Schools shall establish a drug free 

awareness program to inform students about: 
 

a. the dangers of drug abuse in school; 
 

b. the Lyme/Old Lyme Board of Education’s policy of maintaining drug free schools; 
 

c. the availability of drug counseling and rehabilitation programs, and; 
 

d. the penalties that may be imposed upon students for drug abuse violation occurring in 

schools. 

 

4. Although possession and use of marijuana for certain medical conditions, consistent 

with Connecticut’s P.A. 12-55, “An Act Concerning the Palliative Use of Marijuana,” 

is no longer a crime in Connecticut, the possession and use of marijuana remains 

illegal under federal law. Consistent with federal law, including the Controlled 

Substances Act and the Drug-Free Schools and Communities Act, the use and/or 

possession of marijuana continues to be prohibited while a student is on a school bus, 

at school, on school grounds or at a school-sponsored activity. The District will 

continue to enforce its policies regarding controlled substances and any students who 

violate District policy prohibiting the use, sale or possession of illegal drugs in District 

facilities and school property will be subject to disciplinary and criminal action. 

 

 

 

 

 

 

 

 

 

 

 
 

Legal Reference: 
 

Connecticut General Statutes. 

10-19 Teaching about alcohol, nicotine or tobacco, drugs and acquired immune deficiency 

syndrome. Training of personnel. 

10-154a Professional communications between teacher or nurse and student. Surrender or 

physical evidence obtained from students. 

Drug Free Schools and Communities Act. 

 

 

 

Policy Adopted:  June 2002.     Lyme/Old Lyme Board of Education. 















Personnel - Certified 

 

Personnel Policy #5420 - Professional Development for Certified Staff 

 

1 

 

“Staff Development” is viewed by the Board of Education (Board) as a continuous systematic 

effort to improve educational programs in this school district through (1) staff involvement in 

organized program planning, implementation and evaluation efforts, and (2) activities to upgrade 

the skills, knowledge and ability of educators to improve student learning. 

 

Each certified employees, beginning July 1, 2013, shall annually participate in a program of 

professional development, of not fewer than eighteen hours in length, of which preponderance is 

in a small group or individual group setting. The professional development program shall: 

 

1. Be a comprehensive, sustained and intensive approach to improving teacher and 

administrator effectiveness in increasing student knowledge achievement; 

2. Focus on refining and improving various effective teaching methods that are shared 

between and among educators; 

3. Foster collective responsibility for improved student performance; and 

4. Be comprised of professional learning that is aligned with state student academic 

achievement standards, conducted at the school among educators and facilitated by 

principals, coaches, mentors and distinguished educators or other appropriate teachers, 

occurs frequently on an individual basis or among groups of teachers and includes a 

repository or best practices for teaching methods developed by educators within each 

school. 

 

Staff development experiences, made available by the Board directly, or through a RESC, with 

another Board of Education or through a provider approved by the Commissioner, shall be 

guided by activities designed to: 

 

 Improve the integration of reading instruction, literacy and numeracy enhancement and 

cultural awareness into instructional practice, 

 Include strategies to improve English language learner instruction into instructional 

practice, 

 Improve teacher and administrator practice based on general results and findings from 

teacher evaluations reported by the Superintendent or his/her designee, 

 Be comprehensive, sustained, and intensive enough to improve teacher and administrator 

effectiveness in raising student performance, 

 Be aligned with state student academic achievement standards, 

 Foster collective responsibility for improved student performance. 

 

Teachers must constantly review curricular content, teaching methods and materials, educational 

philosophy and goals, social change and other topics related to education to enhance the 

capabilities of educators to improve student learning. The Board of Education recognizes that it 

shares with its certified staff responsibility for the upgrading and updating of teacher 

performance and attitudes. The Board of Education and teachers’ organizations support the 

principle of continuing training of teachers and the improvement of instruction. 



Personnel - Certified 

 

Personnel Policy #5420 - Professional Development for Certified Staff 

 

2 

 

All employees shall be provided opportunities for the development of increased competence 

beyond that which they may attain through the performance of their assigned duties. 

 

The Board, in order to determined its professional development program seeking the advice and 

assistance of teachers, shall established a professional development committee, consisting of 

certified employees, including their union representatives, and other school personnel the Board 

deems appropriate. The duties of the committee shall include, but not be limited to, the 

development evaluation and annual updating of a comprehensive local professional development 

plan, in fulfillment of the statutes, for certified employees of the District. Such plan shall (1) be 

directly related to the educational goals proposed by the Board pursuant to C.G.S. 10-220(b), and 

(2) on or after July 1,2 012, be developed in full consideration of the priorities and needs related 

to student outcomes as determined by the State Board of Education. 

 

Special effort shall be made to prepare teachers and other school personnel to meet the needs of 

students of diverse cultural and ethnic backgrounds. Planning and implementation of such 

programs shall be done cooperatively by administration, teacher and aren’t advisory groups. 

Special effort shall also be given to administrators and/or supervisors in training pursuant to their 

obligations in the evaluation of the teacher. 

 

Staff development activities should respond directly to the educational needs of the student body, 

including (a) content areas such as language arts, including reading, writing, speaking, listening, 

viewing and enacting; math, social studies and science; (b) methodological areas such as 

motivation, teaching techniques, including the use of computers in the classroom and classroom 

management; and second language acquisition and (c) affective areas of interpersonal relations 

of students and faculty, student growth and development and staff communication, problem 

solving, and decision-making. The in-service program shall fulfill all applicable statutory 

requirements, especially those delineated in C.G.S. 10-220a. 

 

The Board will allow any paraprofessionals or non-certified employee of the District to 

participate, on a voluntary basis, in any in-service training program provided to certified staff on 

those topics mandated per C.G.S. 10-220a, subsection (a). 

 

The District, as required, will participate in compliance audits of the professional development 

program, conducted by the State Department of Education. 

 

The Superintendent is to report annually to the Board of Education on the professional 

development program and its effect with recommendations for changes as needed. 

 



Personnel - Certified 

 

Personnel Policy #5420 - Professional Development for Certified Staff 
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Professional Development Pertaining to Teacher Evaluation and Support Program 
 

The Board, prior to implementing the teacher evaluation and support program contained within 

P.A. 12-116, An Act Concerning Educational Reform, but not later than July 1, 2014, shall 

provide training for all evaluators and orientation to all certified District employees related to the 

provisions of such teacher evaluation and support program. Such training shall provide 

instruction to evaluators in how to conduct proper performance evaluations prior to the use of the 

new evaluation and support program. Such orientation shall be completed by all certified 

personnel, below the rank of Superintendent, before the certified employee receives an 

evaluation under the teacher evaluation and support program. 

 

(cf. 4115 – Evaluation) 

 

Legal Reference: Connecticut General Statutes 

   10-27 Exchange of professional  personnel and students. 

10-220a In-service training. (amended by PA 04-227, PA 08-160, June 19 

Special Session, Public Act No. 09-1 and PA 10-91 and PA 12-116, An 

Act Concerning Educational Reform). 

   10-153b Selection of teachers’ representatives. 

   10-226f Coordinator of intergroup relations 

   10-226g Intergroup relations training for teachers 

   10-145b Teaching certificates (as amended by PA 01-173). 

10-151(b) Employment of teachers. Definitions. Tenure, etc. (as amended 

by P.A. 12-116, An Act Concerning Educational Report. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Policy Adopted:        Lyme/Old Lyme Board of Education. 











































 

 

 
 
 

 
 
 
 
 

Building Committee Meeting 

Location: High School Media Center 

Date: February 25, 2013 

 

Committee Members Present: Russell Gomes, Chairman; James Witkins, Vice-Chairman; 

Peter Cable; Jeffrey Flower; Nina Peck; Dennis Melluzzo; Bernard Szreders; Alan Todd 

  

Absent: James McFarland; Timothy O’Neill 

 

Administration Present:  Ian Neviaser, Superintendent of Schools; John Rhodes, Director of 

Facilities & Technology 

 

Others Present: Daniel Weston, Northeast Collaborative Architects; Robert Martinotti, 
O&G Industries 

 

Chairman Gomes thanked the Change Order working group for all of their time and hard work.  

Chairman Gomes noted that he spoke with former Board of Education member Alice Burbank 

who praised the Building Committee members for their dedication to the project.  

 

I. Call to Order: 

The meeting was called to order by Chairman Gomes at 7:02 p.m. 

 

II. New Business: 

1. Approve NCA Invoice: 

Upon motion by Mr. Szreders, second by Ms. Peck, the Building Committee approved NCA’s   

Invoice #50 dated 3/1/13 in the amount of $19,807.00 and to be paid no sooner than March 1, 

2013. The motion passed unanimously. 

 

2. Approve O&G Invoice: 

Upon motion by Mr. Cable, second by Mr. Melluzzo, the Building Committee approved O&G 

invoice dated February 13, 2013 application for payment #30 for C.M. project #0288 (period 

to date: 01/31/12), in the amount of $558,217.93. The motion passed unanimously. 

 

3. Approve Pending Change Orders: 

Mr. Rhodes distributed the High School Project Discretionary Scope List which is attached to 

these minutes for informational purposes only. He asked the Committee [since all of the items 

on this list have been discussed] if they wanted to approve individually or as a group; the 



2 

 

Committee opted to review and approve individually. 

 

PCO777: 

Upon motion by Ms. Peck, second by Mr. Flower, the Building Committee approved 

PCO00777 for the additional scope to remove the railings then remove the existing double 

bullnose block approx. 60 LF, after demolition add a course of CMU bullnose 6” high at the 

upper seating area in the auditorium in the amount of $14,200.00. The motion passed 

unanimously. 

 

PCO0334: 

Upon motion by Mr. Witkins, second by Mr. Cable, the Building Committee recommends that 

the Board of Education approve PCO00334 for the installation of roof walk off pads in the 

amount of $24,738.  The motion passed unanimously. 

 

Unitech: 

Upon motion by Mr. Szreders, second by Mr. Todd, the Building Committee approved the 

Unitech proposal in the amount of $17,275.06 for the auditorium cabling.  The motion passed 

unanimously. 

 

CHA: 

The Committee agreed to table the discussion for professional engineering services for the 

parking lot rehabilitation and utilize a local company. 

 

Northeast Scoreboards: 

Upon motion by Mr. Melluzzo, second by Mr. Szreders, the Building Committee approved 

estimate # 542 from Northeast Scoreboards in the amount of $14,873.00.  Mr. Gomes, Mr. 

Witkins, Mr. Cable, Ms. Peck, Mr. Melluzzo, Mr. Szreders & Mr. Todd voted in favor of the 

motion. Mr. Flower opposed.   

Motion carried. 

 

PCO779: 

This change order is for the additional scope to enclose the exposed fire wrapped structural 

steel beans in the Fitness Room with drywall. The Committee agreed to table this motion 

 

PCO780: 

Mr. Witkins made a motion, second by Mr. Flower, for the Building Committee to approve 

PCO00780 to furnish and install the additional acoustical panels in the Band and Choral rooms 

in the amount of $9,360.00. The motion passed unanimously. 

 

PCO778: 

Mr. Cable made a motion, second by Mr. Melluzzo, for the Building Committee to approve 

PCO00778 for the labor and material to install a translucent cloud in the center of the 

Electronic Music room under the skylights in the amount of $7,140.00.  The motion passed 
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unanimously. 

 

RZ Design: 

Mr. Szreders made a motion, second by Mr. Cable, for the Building Committee to approve the 

RZ Design Associates proposal dated February 22, 2013 for engineering services for the 

redesign of electrical circuits in the amount of $8,500.00.  The motion passed unanimously. 

 

PCO773: 

Committee members discussed the process and determined that Ms. Peck will have final 

approval. 

Upon motion by Ms. Peck, second by Mr. Melluzzo, the Building Committee approved 

PCO00773 for the labor and material to blend the existing interior and exterior non-matching 

brick in the amount of $13,597.00.  The motion passed unanimously. 

 

Committee members agreed on the following members to work on the generator loading 

working group and asphalt working group: Alan Todd, Bernie Szreders and Jeff Flower. The 

Committee volunteered Tim O’Neill, who was absent from this meeting. 

 

III. Old Business: 

1. Update the following: 

a. Schedule & Budget Status (O&G): 

Mr. Martinotti stated that construction is on schedule and discussed upcoming areas that 

will be considered complete. He also updated Committee members on the status of the 

Commissioning agent; Mr. Rhodes agreed to update the Committee on Wednesday. 

 

b. Punch List Review: 

Committee members to work on punch list items: 

Interior   Exterior 

Peter Cable   Peter Cable 

Alan Todd   Alan Todd 

Nina Peck   Jeff Flower 

Bernie Szreders  

  

c. Correspondence:  

 There was no correspondence to report: 

 

IV.  Approval of Building Committee Minutes: 

1. January 29, 2013 

Mr. Szreders made a motion, second by Mr. Witkins to formally accept the January 29, 2013 

Building Committee minutes.  The motion passed unanimously with the exception of Ms. Peck 

and Mr. Szreders who abstained as they were not present at this meeting. 
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2. February 4, 2013 

Mr. Cable made a motion, second by Mr. Flower to formally accept the February 4, 2013 

Building Committee minutes.  The motion passed unanimously with the exception of Mr. 

Melluzzo, Ms. Peck and Mr. Szreders who abstained as they were not present at this meeting. 

 

V.  Adjournment: 

Chairman Gomes adjourned the meeting at 9:05 p.m.   



 

 

 

 

 

 

 

 

 

 

Communications Committee Meeting 

February 28, 2013 

 

Committee Members Present: Michelle Roche, Chair; Ian Neviaser, Superintendent of Schools; 

Olwen Logan 

 

The meeting was called to order at 11:30 a.m. by Communications Chair Mimi Roche. The 

purpose of the meeting was to discuss the budget edition of FOCUS on Education newsletter. 

 

The committee reviewed the last three years’ budget issues of FOCUS and decided to remain 

consistent with previous editions but cut down on verbiage and include more photos. Mr. 

Neviaser will write a section dedicated to where dollars are being spent, e.g., teachers’ 

salaries/benefits, technology.   

 

The newsletter will provide a budget summary chart detailing primary features of the budget 

and the impact of debt service being included in a regional school district’s numbers. A section 

will address the impact of declining enrollment. Important dates will be highlighted in a chart, 

and it was decided to consistently include a list of Communications Committee members in 

every newsletter. Mrs. Roche will thank committee members in the opening remarks to the 

community for their contributions to the widely praised special edition of FOCUS that went 

out in February dedicated to the high school renovation project.   

 

The meeting adjourned at 12:30 p.m. 

 

Respectfully submitted, 

 

Michelle Roche, Chair 

 

 



 

 

 

 

 

 

 

 

 

Enrollment & Equity Committee Meeting 

February 28, 2013 

 

Present: Allison Hine, Chair; Beth Jones; Michelle Roche; Ian Neviaser, Superintendent of 

Schools; Elizabeth Borden, Director of Curriculum; James Cavalieri, Principal of Lyme  

Consolidated School; Patricia Downes, Principal of Mile Creek School; Ellen Tyler, Principal 

of Center School  

The meeting was called to order at 9:00 a.m. by Chair Allison Hine. The committee reviewed 

and discussed the following agenda items: 

(1) Review of the updated boundary map. Some small suggestions were made to make the map 

clearer; the wording to describe the map will be reviewed and updated to accompany the map.  

(2) Review of population of students on Boston Post Road from Halls Road to East Lyme 

border. There are no students impacted by altering the boundary line to Halls Road. 

(3) Review of current second grade list to determine how many students will be shifted to 

Lyme from Mile Creek in order to assess the numbers of sections needed at each school. 

Attendance assignment letters will be sent out in early March to the families of second graders 

who will be moving from Mile Creek to Lyme School next school year. This will allow ample 

time for parents to make any necessary arrangements. The number of students who will be 

shifted to Lyme School creates very balanced class sizes between the two schools for next 

year’s third grade classes. 

(4) Review of assumptions about possible increase in population due to changes in the beach 

communities. Mr. Neviaser has met with Bonnie Reemsnyder, Old Lyme First Selectwoman, 

and with local real estate agents. There is a possibility of this impacting our student population, 

but the experts believe this will take place over a longer period of time. Mr. Neviaser will 

continue to monitor new building permits and other indicators through the town. 

(5) Review of maps of Lyme and Mile Creek classrooms to understand proposed and current 

use of the classroom space. Administration will work to allocate space based on instructional 

and programmatic priorities. 

(6) The Committee reviewed discrepancies in birth rates between Prowda and NESDEC 

reports. The most conservative (highest) numbers were used when designing the redistricting 

plan. Prowda and NESDEC use slightly different data to form their projections. Committee 

will continue to look at these reports to form decisions. 
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The meeting adjourned at 10:30 a.m. 

 

Respectfully submitted, 

 

Allison Hine, Chair 
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